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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ONS
MONDAY, SEPTEMBER 25, 2006 AND TUESDAY,
SEPTEMBER 26, 2006, BEG NS ON PAGE 267.]

SUP. ANTONOVI CH, MAYOR: SEPTEMBER 26, 2006 MEETI NG OF THE LGS
ANGELES COUNTY BQOARD OF SUPERVI SORS W LL BEG N. WE' LL FI RST BE
LED I N PRAYER BY BI SHOP | SMAEL MARTI N DEL CAMPO, WHO IS THE

Bl SHOP SUPERVI SOR OF THE APOSTOLI C ASSEMBLY CHURCH I N LGS
ANGELES, FI RST SUPERVI SORI AL DI STRI CT, AND OUR PLEDCE OF
ALLEG ANCE W LL BE BY CHRI STOPHER DUARTE, VETERANS CLAI M5

ASSI STANCE W TH THE DEPARTMENT OF M LI TARY AND VETERANS

AFFAI RS FROM THE FI FTH SUPERVI SORI AL DI STRI CT. THE AUDI ENCE

W LL PLEASE RI SE, AND PASTOR.

Bl SHOP | SMAEL MARTI N DEL CAMPO. THANK YOU VERY MJUCH. LET'S
PRAY. ALM GHTY GOD, | PRAY THAT YOU WOULD DI RECT THE

SUPERVI SORS OF THE LOS ANGELES COUNTY. GRANT THEM W SDOM AND
UNDERSTANDI NG AND HELP THEM TO RESPOND QUI CKLY AND EFFECTI VELY
TO EACH SI TUATI ON. UNI TE ALL RESPONSE AGENCI ES | N AN ORGANI ZED
AND HARMONI QUS FASHI ON TO BRI NG QUI CK AND EFFECTI VE RESULTS TO
ALL ADDRESSED | SSUES. | PRAY THAT THE DECI SI ONS THEY MAKE
WOULD BE BY YOUR GUI DANCE. ETERNAL GOD, CGRANT THEM THE W SDOM
TO MAKE DECI SI ONS THAT BUI LD THE WELFARE OF THE CI TI ES OF OUR
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COUNTY. G VE THEM THE COURAGE TO PROTECT ALL WEAK, WOVEN,

CH LDREN AND THE MARG NALI ZED, TO BE THE VO CE OF THOSE WHO DO
NOT HAVE A VO CE IN OQUR COWUNI TIES. G VE THEM THE VI SI ON TO
UPHOLD ECONOM C HELP OF OQUR COUNTY AND PROMOTE A STABLE
DEVELOPMENT VWH CH W LL PROTECT THE WORKERS AND PROMOTE FREE
COMVERCE. HEAVENLY FATHER, IN TIMES OF | NSECURI TY AND BEFCRE
THE THREAT OF TERRORI SM HELP OUR SUPERVI SORS MAI NTAI N AN
EXCLUSI VE POLI TI C THAT W LL DI SMANTLE RESENTMENTS AND HELP
THEM | MPLEMENT ALL PREVENTI VE MEASURES. AMEN.

SUP. ANTONOVI CH, MAYOR: CHRI STOPHER?

CHRI STOPHER DUARTE: PLEASE PLACE YOUR RI GHT HAND OVER YOUR
HEART AND JO N ME IN THE PLEDGE OF ALLEGQ ANCE. [ PLEDGE OF
ALLEG ANCE ]

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MCOLI NA.

SUP. MOLINA: THANK YOU. I T IS I NDEED MY HONOR THI S MORNI NG TO
PRESENT A CERTI FI CATE OF APPRECI ATI ON TO BI SHOP | SMAEL NMARTI N
DEL CAMPO. FOR 12 YEARS, BI SHOP | SMAEL MARTI N DEL CAMPO HAS
SERVED AS PASTOR OF THE APOSTOLI C ASSEMBLY | N SOUTHGATE,
REPRESENTI NG A LARGE PENTECOSTAL MOVEMENT, VH CH | NCLUDES
CHURCHES THROUGHOUT EAST LOS ANGELES AND OTHER FI RST DI STRI CT
COMMUNI TI ES. BI SHOP DEL CAMPO STUDI ED THEOLOGY AT THE
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PRESBYTERI AN THEOLOGI CAL SEM NARY | N MEXI CO, THE BAPTI ST

SEM NARY OF MEXI CO AND HE RECEI VED H S BACHELOR S DEGREE | N
THEOLOGY | N 1997 FROM THE | NSTI TUTE FOR SUPERI OR STUDI ES. HE' S
ALSO COVPLETED POST GRADUATE STUDI ES | N THEOLOGY FROM THE

LATI N AVERI CAN Bl BLE UNI VERSI TY | N COSTA RI CA AND HAS PROVI DED
PASTORAL COUNSELI NG TO HUNDREDS OF PASTORS | N LATI N AVERI CA AS
WELL AS THE UNI TED STATES. WE WANT TO EXTEND OUR APPRECI ATl ON
AND THANKS TO BI SHOP DEL CAMPO. THANK YOU VERY MUCH. ( SPEAKI NG
SPANI SH) [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: CHRI STOPHER DUARTE SERVED | N THE

UNI TED STATES MARI NE CORPS. HE WAS A SERGEANT W TH THE FI FTH
MARI NE REG MENT. HE IS A VETERANS COUNSELOR FOR THE COUNTY OF
LOS ANGELES AND A GRADUATE OF BI SHOP ALMANY HI GH SCHOOL | N

M SSI ON HI LLS AND LCS ANGELES COLLEGE AND THE UNI VERSI TY OF
PHOENI X. SO, CHRI STOPHER, THANK YOU FOR COM NG DOAN AND

LEADI NG US I N THE PLEDGE. [ APPLAUSE ]

CLERK SACH HAMAI: GOOD MORNI NG MR MAYOR, MEMBERS OF THE
BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 5, AGENDA FOR THE
MEETI NG OF THE COMMUNI TY DEVELOPMENT COMM SSION. ON | TEM 1- D,
AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA, THE EXECUTI VE
Dl RECTOR OF THE COVMUNI TY DEVELOPMENT COWM SSI ON REQUESTS THAT
TH' S | TEM BE REFERRED BACK TO THE COMM SSION. ON | TEM 2-D, WE
WLL HOLD THI S MATTER FOR THE PUBLI C HEARI NG
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SUP. ANTONOVI CH, MAYOR OKAY REFERRI NG | T BACK BY YARCSLAVSKY.
SECONDED, W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: PUBLI C HEARI NGS, | TEM5 1 THROUGH 7. ON

| TEMS 1, 2, 4 AND 5, WVE WLL HOLD THESE | TEMS FOR THE PUBLI C
HEARI NG ON | TEM NUMBER 3, THE DI RECTOR OF PUBLI C WORKS
REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS UNTI L OCTOBER
10TH, 2006.

SUP. KNABE: WH CH | TEM?

SUP. ANTONOVI CH, MAYOR: THREE.

CLERK SACH HAMAI: THREE. ON | TEM 6, THE APPLI CANT REQUESTS A
CONTI NUATI ON TO NOVEMBER 28TH, 2006, TO MEET THE NOTI CE

REQUI REMENTS. AND, ON | TEM 7, THE APPLI CANT REQUESTS A

CONTI NUANCE TO OCTOBER 24TH, 2006, TO MEET THE NOTI CE

REQUI REMENTS.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ADM NI STRATI VE MATTERS, BQARD OF
SUPERVI SORS, | TEMS 8 THROUGH 17. ON | TEM NUMBER 8, SUPERVI SOCR
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KNABE AND SUPERVI SOR YAROSLAVSKY REQUEST THAT THI S | TEM BE
HELD AND ALSO THERE ARE MEMBERS OF THE PUBLI C THAT WOULD LI KE
TH'S | TEM TO BE HELD. ON | TEM NUMBER 16, ON TH S I TEM AS

| NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA, SUPERVI SOR MOLI NA
REVI SED HER RECOVMENDATI ON AND ALSO HOLD THI S MATTER FOR
MEMBERS OF THE PUBLI C. THE REST ARE BEFORE YQU.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5S 18 AND
19. ON ITEM 18, TH S | NCLUDES SUPERVI SOR BURKE' S AMENDMENT
VWH CH WAS | NCLUDED ON THE GREEN SUPPLEMENTAL AGENDA. AND ALSO
SUPERVI SOR MOLI NA, SUPERVI SOR BURKE, SUPERVI SOR KNABE,

SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE PUBLI C REQUEST THAT
TH'S | TEM BE HELD. ON | TEM 19, THAT I TEM I S BEFORE YQU.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: BEACHES AND HARBORS. ON | TEM 20, SUPERVI SOR
KNABE AND MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE
HELD. COMVMUNI TY AND SENI OR SERVI CES, ON | TEM 21, AS | NDI CATED
ON THE GREEN SUPPLEMENTAL AGENDA, THE DI RECTOR OF COVMUNI TY
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1 AND SENI OR SERVI CES REQUESTS THAT THI S | TEM BE CONTI NUED ONE
2 WEEK UNTIL OCTOBER 3RD, 2006.

4 SUP. ANTONOVI CH, MAYOR MOTI ON BY YAROSLAVSKY. SECONDED.
5 WTHOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: FI RE DEPARTMENT, ON | TEM 22, HOLD FOR
8 MEMBERS OF THE PUBLI C. HEALTH SERVI CES, | TEM5 23 THROUGH 25.

10 SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT
11 OBJECTI ON, SO ORDERED.

13 CLERK SACH HAMAI: PARKS AND RECREATI ON. ON | TEMS 26 AND 27,
14  SUPERVI SOR YARCSLAVSKY AND A MEMBER OF THE PUBLI C REQUEST THAT
15 THESE | TEMS BE HELD. PROBATI ON, ON | TEMS 28 THROUGH 30,

16 SUPERVI SOR MOLI NA REQUESTS THAT THESE | TEMS BE HELD. PUBLIC
17 WORKS, | TEMS 31 THROUGH 33. ON | TEM 33, AS | NDI CATED ON THE
18 GREEN SUPPLEMENTAL ACGENDA, THE CH EF ADM NI STRATI VE OFFI CER
19 REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK UNTI L OCTOBER
20 3RD, 2006.

21

22 SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
23 OBJECTI ON, SO ORDERED.

24
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1  CLERK SACH HAMAI: SHERI FF, ON | TEM 34, SUPERVI SOR KNABE
2 REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK UNTI L OCTOBER
3 3RD, 2006.

5 SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
6 OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: ORDI NANCE FOR ADCPTION, | TEM 35.

10 SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY. SECONDED.
11 WTHOUT OBJECTI ON, SO ORDERED.

13 CLERK SACH HAMAI: SEPARATE MATTER, ON I TEM 36, AS | NDI CATED
14 ON THE GREEN SUPPLEMENTAL AGENDA, THE CHI EF ADM NI STRATI VE

15 OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED FOUR WEEKS UNTI L
16 OCTOBER 24TH, 2006.

17

18 SUP. ANTONOVI CH, MAYOR: W LL THAT BE THE FI NAL CONTI NUANCE,

19 MR JANSSEN? OH |[|'M SORRY.

20

21 CLERK SACH HAMAI: IT" S | TEM 36.

23 SUP. ANTONOVI CH, MAYOR THAT WOULD BE THE DECI SI ON DAY ON
\ 24 OCTOBER 24TH?
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CLERK SACH HAVMAI: THIS IS | TEM 36.

SUP. ANTONOVI CH, MAYOR: ON THI S I TEM NUMBER 36. WE' VE
CONTI NUED I'T SI NCE AUGUST 8TH, THAT' S WHY |' M ASKI NG THE
QUESTI ON.

C. A O JANSSEN. THE SHERI FF W LL BE AVAI LABLE. IT'S NOT CLEAR
TO ME EXACTLY WHAT ACTI ON THE BOARD HAS TO TAKE, FRANKLY.

SUP. ANTONOVI CH, MAYOR: OKAY. SO I T'S BETWEEN THE SHERI FF AND
THE BOARD AT THI'S TI ME AND THE SHERI FF. . .

C. A O JANSSEN:. CORRECT. AND...

SUP. ANTONOVI CH, MAYOR: COKAY. MOTI ON BY BURKE. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BUDGET MATTERS | SSUES, | TEM5S FROM JUNE 26,
2006 MEETI NG WH CH WERE DEFERRED TO THE SUPPLEMENTAL BUDGET
RESCLUTI ON, | TEMS 37 THROUGH 44. ON | TEM 37, AS | NDI CATED ON
THE GREEN SUPPLEMENTAL AGENDA, THE CH EF ADM NI STRATI VE

OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS UNTI L
OCTOBER 10TH, 2006. ON I TEM 38, AS | NDI CATED ON THE GREEN
SUPPLEMENTAL AGENDA, THI S | TEM SHOULD BE TAKEN OFF CALENDAR
AND | NSTEAD REFERRED TO AGENDA | TEM NUMBER 18 FOR ACTI ON TO BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
10



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

TAKEN. ON | TEM5 39 THROUGH 44, WE WLL HOLD THESE | TEMS FOR
DI SCUSSI ON.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BUDGET MATTERS, | TEMS 45 THROUGH 48. ON

| TEM 48, TH' S | NCLUDES SUPERVI SOR BURKE' S AMENDMENT, WH CH WAS
| NCLUDED ON THE GREEN SUPPLEMENTAL AGENDA. AND ALSO SUPERVI SCR
MCOLI NA, SUPERVI SOR BURKE, SUPERVI SOR KNABE AND SUPERVI SOR
ANTONOVI CH AND MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE
HELD.

SUP. ANTONOVI CH, MAYOR: AND THOSE OTHER | TEM5, MOTI ON BY
KNABE, SECONDED. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER, VH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE CGREEN SUPPLEMENTAL AGENDA.
| TEM 49- A

SUP. ANTONOVI CH, MAYOR: SO MOVED. SECONDED BY MCLI NA. W THOUT
OBJECTI ON, SO ORDERED.
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CLERK SACH HAMNAI: AND ON 49-B, THERE IS A REQUEST FOR A
MEMBER OF THE PUBLIC TO HOLD THI S | TEM THAT COWPLETES THE
READI NG OF THE AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS
BEG N W TH SUPERVI SORI AL DI STRI CT NO. 3.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE. YOU DON' T HAVE ANY
MOTI ONS. RI GHT, ZEV? YOU DON' T HAVE ANY PRESENTATI ONS?
SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MR MAYOR, MEMBERS OF THE BOARD. |'D
LI KE TO CALL CHRI STI NE KELLEY FROM THE LUPUS | NTERNATI ONAL AND
SERGEANT NANCY BAUER FROM THE CALI FORNI A HI GHWAY PATROL TO
JON ME. AS MANY OF YOU KNOW LUPUS | NTERNATI ONAL WAS FOUNDED
N 1983 AS A NONPRCFI T ORGANI ZATI ON. THE PRI MARY PURPOSE OF
TH'S ORGANI ZATION IS TO ALLEVI ATE THE SUFFERI NG OF LUPUS

PATI ENTS THROUGH PATI ENT SERVI CES AND EARLY DETECTI ON OF

UNDI AGNOSED CASES THROUGH THE AWARENESS PROMOTI ON AND

ERADI CATI NG LUPUS BY SUPPCORTI NG RESEARCH. LUPUS IS A CHRONI C
COWPLEX OFTEN LI FE- THREATENI NG AUTO MMUNE DI SEASE. | T STRI KES
MEN, WOVEN AND CHI LDREN, AFFECTI NG ALL ASPECTS OF THEI R LI VES.
RESEARCHERS ESTI MATE THAT OVER FI VE M LLI ON PEOPLE HAVE BEEN
DI AGNOSED W TH LUPUS OR RELATED DI SEASES HERE I N THE UNI TED
STATES AND APPROXI MATELY 100, 000 OR MORE ARE DI AGNOSED EACH
AND EVERY YEAR LUPUS | NTERNATI ONAL AND WE, AS LOS ANGELES
COUNTY, JO N I N PROCLAI M NG OCTOBER AS LUPUS AWARENESS MONTH.
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1 VEE ARE ENCOURAG NG THE RESI DENTS OF LOS ANGELES COUNTY TO

2 BECOVE EDUCATED ABOUT THI'S DI SEASE AND THE DI FFERENT WAYS THEY
3 CAN BECOME | NVOLVED. TO KI CK OFF LUPUS AWARENESS MONTH, THEY
4 WLL BE HOSTING THE 7TH ANNUAL LUPUS | NTERNATI ONAL RACE FOR

5 LIFE 5-K RUN/WALK ON SUNDAY, OCTOBER 1ST, 2006, AT LA M RADA
6 REG ONAL PARK. THE COUNTY OF LOS ANGELES JO NS I N SEEKI NG TO
7 RAISE TH' S AWARENESS FOR THI'S DI SEASE AND, AGAI N, | NCLUDI NG

8 HAVI NG OCTOBER 2006 AS LUPUS AWARENESS MONTH. SO CHRI STI NE,
9 WE WANT TO W SH YOU ANOTHER SUCCESSFUL WALK AND RUN OUT THERE
10 AT LA M RADA. VWE WANT TO, ON BEHALF OF MYSELF AND MY

11 COLLEAGUES, W SH YOU WELL BUT, MOST | MPORTANTLY, THAT WE

12 CONTI NUE TO BE SUCCESSFUL TO RAI SE THE AWARENESS OF LUPUS. [
13 APPLAUSE ]

14

15 CHRI STINE KELLEY: THANK YOU, SUPERVI SOR KNABE. WE' RE GRATEFUL
16 FOR H'S UNWAVERI NG SUPPORT AND DEDI CATI ON FOR THESE LAST 10
17 YEARS THAT WE' VE BEEN ABLE TO WORK WTH H'M WE THANK EACH OF
18 THE SUPERVI SORS FOR THEI R SUPPORT | N RECOGNI ZI NG THE

19 | MPORTANCE OF UNDERSTANDI NG THI S DI SEASE THAT AFFECTS OVER

20 100, 000 SOUTHERN CAL|I FORNI ANS, A DI SEASE FOR WHI CH THERE HAS
21 NOT BEEN A NEW TREATMENT CREATED I N 40 YEARS. SO, W TH YOUR
22 HELP AND SUPPORT, VWE W LL BE ABLE TO MAKE NEW ADVANCES,

23 FINDING A CURE, NEW TREATMENTS UNTIL THEN AND SUPPORT THOSE
24 LIVING WTH TH S DI SEASE ALONG W TH THEI R FAM LI ES SO THAT NO
25 ONE HAS TO CONTI NUE THE SUFFERI NG THANK YOU VERY MUCH.
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2 SUP. KNABE: THANK YQU, CHRI STINE. THANK YOU FOR ALL YOUR HARD
3 WORK ON BEHALF OF THE FOUNDATI ON. NOWI'D LI KE TO CALL FORWARD
4 JEFF FARBER, LUCI NDA HALEY, PAM VANALSTEEN, ART FREEBCRG

5 REUBEN LUCERO, BECKY SCHULTZ AND NELSON KEY OF HELPLI NE YOUTH
6 COUNSELI NG WHO ARE-- THEY ARE CELEBRATI NG THEI R 35TH

7 ANNI VERSARY. | TH NK WE PI CKED UP SOVE MEMBERS S| NCE EARLI ER

8 ALL RIGHT. HELPLINE YOUTH COUNSELI NG WAS ESTABLI SHED I N 1971

9 WTH A MSSION TO SERVE YOUTH AND THEI R FAM LI ES BY PROMOTI NG
10 THE DEVELOPMENT OF STRONG | NDI VI DUALS AND FAM LI ES I N THE

11 COVWUNI TY. THEY HAVE BEEN COWM TTED TO PREVENTI NG DELI NQUENCY
12 AND ABUSE, STRENGTHENI NG AND EMPOWNERI NG CHI LDREN, YOUTH AND

13 FAM LI ES AND BUI LDI NG A VERY HEALTHY COVMUNI TY. HELPLI NE YOUTH
14  COUNSELI NG PROVI DES MJUCH NEEDED SOCI AL SERVI CES, NOT' ONLY TO
15 THE RESI DENTS OF THE CI TY OF NORWALK BUT TO COVWUNI TI ES I N THE
16 WHOLE SOUTHEAST PORTI ON OF LOS ANGELES COUNTY. THESE SERVI CES
17 | NCLUDE COVPREHENSI VE PREVENTI ON AND EARLY | NTERVENTI ON

18 COUNSELI NG, LIFE SKILLS TRAI NI NG | NDI VI DUAL GROUP AND FAM LY
19 COUNSELI NG, PARENTI NG EDUCATI ON AND ON CAMPUS PROGRAMS OFFERED
20 TO AREA SCHOOLS. SO WE WOULD LI KE TO COMVEND HELPLI NE YOUTH

21 COUNSELI NG ON CELEBRATI ON OF 35 YEARS OF EXI STENCE BUT ALSO TO
22 THANK THEM BECAUSE, | N THAT 35 YEARS, THEY HAVE TOUCHED

23 THOUSANDS AND THOUSANDS OF LI VES, NOT' ONLY CHI LDREN BUT

24 FAM LI ES AS VELL. AND I KNOW FROM PERSONAL EXPERI ENCE AND

25 BEI NG ABLE TO REFER PEOPLE TO THE PROGRAM WHAT AN OUTSTANDI NG
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1 JOB THEY DO. SO WE WANT TO SAY HAPPY BI RTHDAY AND MANY, MANY
2 MORE YEARS FOR HELPLI NE YOUTH COUNSELI NG [ APPLAUSE ]

4 SPEAKER: ON BEHALF OF HELPLI NE YOUTH COUNSELI NG | WANT TO

5 THANK SUPERVI SOR KNABE AND THE ENTI RE BOARD FOR SUPPORTI NG OUR
6 WORK. FOR 35 YEARS, WE' VE BEEN OPENI NG W NDOWS ONTO BRI GHTER

7 FUTURES FOR CHI LDREN, YOUTH AND FAM LI ES OF SOQUTHEAST LGS

8 ANGELES COUNTY. SOUTHEAST LOS ANGELES COUNTY |'S AN | NCREDI BLE

9 PLACE TO LIVE AND WORK. | F YOU HAVEN T VI SI TED THE FOURTH

10 DI STRICT, COVE ON OQUT ANY TIME AND VISIT US, WE' D LI KE TO SEE

11 YOU THERE. AND I'M GO NG TO PUT I N A PLUG FOR SUPERVI SOR KNABE
12 BECAUSE, ON SATURDAY, WE' RE PARTI Cl PATI NG | N A VERY SPECI AL

13 EVENT AT THE CITY OF LA M RADA AT THE REG ONAL PARK I N SUPPORT
14 OF THE TENTH ANNI VERSARY OF THE FI SHI NG DERBY AND A G ANT

15 HEALTH FAI R TO SUPPORT PECPLE OF SOUTHEAST LOS ANCELES COUNTY.
16 | JUST WANT TO SAY THANK YOU AGAIN. [ APPLAUSE ]

17

18 SUP. ANTONOVI CH, MAYOR OUR EMPLOYEE OF THE MONTH FOR THI S

19 MONTH I'S DI ANA CRI SPI, VWHO HAS BEEN WORKI NG FOR THE COUNTY OF

20 LOS ANGELES FOR THE PAST 38 YEARS. SHE' S EMPLOYED AS A

21 CLI NI CAL SOCI AL WORKER/ SUPERVI SCR W TH THE DEPARTMENT OF

22 HEALTH SERVI CES AT THE L. A C./U. S.C. MEDI CAL CENTER DI ANA

23 ORGANI ZED AN ALTERNATE DI SCI PLI NARY TREATMENT TEAM I N THE

24 HOSPI TAL USI NG BEHAVI OR MCDI FI CATI ON TECHNI QUES TO TREAT

25  PATI ENTS WHO ElI THER ARE BED BOUND, DI SABLED OR OBESE. | NSPI RED
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BY HER PASSI ON FOR HELPI NG OTHERS, SHE HAS CREATED A VEEKLY
YOGA CLASS FOR ONCOLOGY PATI ENTS UNDER A GRANT FROM THE LANCE
ARVSTRONG FOUNDATI ON. SHE ALSO CREATED A GROUP SUPERVI S| ON
PROGRAM TO HELP NEWY GRADUATED SOCI AL WORKERS PREPARE FOR
THEI R LI CENSI NG EXAM HELPI NG TO | NCREASE PRCODUCTI VI TY I N THE
DEPARTMENT. SHE RECElI VED HER MASTER S OF SOCI AL WORK FROM THE
UNI VERSI TY OF SOUTHERN CALI FORNI A AND WAS LI CENSED BY THE
STATE OF CALI FORNI A AS A LI CENSED CLI NI CAL SOCI AL WORKER.

PRI OR TO THAT, SHE ATTENDED THE UNI VERSI TY OF TEXAS | N AUSTI N
WHERE SHE EARNED A DEGREE | N EDUCATI ON. SO CONGRATULATI ONS ON
BEI NG OUR EMPLOYEE OF THE MONTH AND WVE WANT TO G VE YOQU THI S
COUNTY PI N.

DI ANA CRI SPI: THANK YOU.

SUP. ANTONOVI CH, MAYOR AND HERE' S YOUR PROCLAMATI ON. [
APPLAUSE |

DI ANA CRI SPI: THANK YOU FOR THIS AWARD. | AM TRULY HONCRED. |
MUST SAY, |F I COULD, JUST A FEW WORDS ABOUT WORKI NG IN A
COUNTY HOSPI TAL THAT' S AFFI LI ATED WTH A MEDI CAL SCHOOL. I T'S
REALLY AN EXCI TI NG PLACE TO BE. YOU GO FROM WORKI NG W TH A
PATI ENT AND THE PATIENT'S FAM LY WTH THE MYRI AD OF | SSUES
THEY HAVE, MEDI CAL, EMOTI ONAL AND SOCI AL, TO WORKING WTHI'N A
VERY COWPLEX SYSTEM FROM THE DEPARTMENT OF CLI NI CAL SOCI AL
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WORK UP THROUGH HOSPI TAL ADM NI STRATI ON TO THE DEPARTMENT OF

=

2 HEALTH SERVI CES, AND ALSO WORKI NG W TH OTHER COUNTY

3 DEPARTMENTS SUCH AS THE DEPARTMENT OF MENTAL HEALTH, AND

4 WORKI NG W TH OTHER AGENCI ES THAT PROVI DE RESOURCES AND SUPPORT
5 FOR OUR PATIENTS, LIKE THE AMVERI CAN CANCER SOCI ETY AND TEAM

6 SURVI VORS. AND, WORKING I N A SETTING OF ACADEM A, WE HAVE

7 ACCESS TO DAI LY PRESENTATI ONS KEEPI NG US UPDATED ON CLI NI CAL

8 AND RESEARCH | SSUES AND | T USUALLY MEANS RUSHI NG FROM CRI SI S

9 TOCRISIS. BUT I'MVERY PRI VILEGED TO BE ABLE TO TRY TO MAKE A
10 DI FFERENCE | N THE QUALI TY OF LI FE OF OUR PATI ENT POPULATI ON

11 ONE PATIENT AT A TIME. THANK YOU VERY MUCH FOR THI'S AWARD AND
12 THANK YOU ALL OF YOU FOR COM NG TO SUPPORT ME TODAY. |

13 APPLAUSE ]

14

15 SUP. ANTONOVI CH, MAYOR THI'S MORNING, | WOULD LI KE TO WELCOVE

16 A SPECI AL DELEGATI ON THAT | S HERE FROM Q NGHAI, CHI NA. SOVE OF
17 YOU MAY NOT HAVE HEARD OF Q NGHAI BUT YOU MAY HAVE READ I N

18 U S. A TODAY ABOUT TWO MONTHS AGO OR SEEN ON FOX NEWS, CNN,

19 KNBC AND ALL THE OTHER NEWS STATI ONS THE OPENI NG OF A VERY

20 | MPRESSI VE ENGI NEERI NG FEAT, AND THAT |'S BUILDI NG A TRAI N,

21 LIKE A BULLET TRAIN, FROM Q NGHAI TO TIBET. THIS IS A 1, 200-

22 MLE TRAIN. | T OPENED A COUPLE MONTHS AGO BUT, OCTOBER 1ST,

23 THE ROUTE FROM SHANGHAI TO TI BET WLL BE OPENI NG AND THAT'S A
24 52-HOUR TRAIN RI DE W TH OXYGEN PROVI DED BUT WHAT IS

25 | NTERESTING |T'S 12,000 FEET ABOVE SEA LEVEL AND, DURI NG THI S
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1 CONSTRUCTI ON PHASE, THE SECOND CONSTRUCTI ON PHASE, SUBZERO

2 WEATHER, THE ENTI RE PHASE, NOT ONE | NJURY OR DEATH OCCURRED I N
3 THAT REMARKABLE ENG NEERI NG FEAT. AND THE SECOND PHASE WAS

4 DONE IN FIVE YEARS, IN FIVE YEARS TIME. AND, AS | TOLD THE

5 GOVERNOR EARLI ER THI'S MORNI NG, MANY TIMES I T TAKES FI VE YEARS
6 TO BU LD ONE HOUSE | N LOS ANCELES OR I N QUR STATE. SO, TH' S

7  MORNI NG WE HAVE GOVERNOR OF YANG CHUANTAN, VWHO | S THE

8 GOVERNOR OF Q NGHAI, CHI NA, ALONG W TH HER DELEGATI ON. WE

9 GRADUATE THEM FOR THI S ENG NEERI NG FEAT. THIS I S AN EXAMPLE- -
10 THIS IS WHAT THE TRAI N LOOKS LI KE, THOSE OF YOU AND THOSE OF
11 YOU WHO ARE GO NG TO THE OLYMPI CS W LL HAVE THE OPPORTUNI TY COF
12 RI DI NG THAT ALONG WTH THEI R-- | N SHANGHAI, THERE' S THE

13 MAGLEV, WH CH TRAVELS AT ABQUT 265 M LES AN HOUR, YOU GO 20

14 MLES IN ABQUT SI X M NUTES FROM THE RAI LWAY STATI ON | NTO

15 PUDONG SHANGHAI, THE CITY. THE RAILWAY | S THE FI RST TO

16 CONNECT CHI NA PROPER W TH THE TI BET AUTONOMOUS REG ON, VH CH
17 |'S A DI STANCE OVER NEARLY 700 M LES. |IT TRAVELS OVER THE

18 TANGOULA MOUNTAIN PASS, WHICH IS 12,000 FEET ABOVE SEA LEVEL,
19 REQUI RES SPECI AL PRESSURI ZED CABI NS FOR THE TRAVELERS AND THI S
20 ENG NEERI NG FEAT IS A CREDIT TO THE | NGENUI TY AND THE

21 COOPERATI ON, PUBLI ¢/ PRI VATE PARTNERSHI P THAT OCCURRED | N THE
22 DEVELOPMENT COF THI S AMBI TI QUS AND EFFECTI VE TRANSPORTATI ON

23 MXDE IN CH NA. SO AT THIS TI ME LET ME ALSO RECOGNI ZE CONSUL-

24 GENERAL JHOVE, WHO H S HERE FROM THE PEOPLE' S REPUBLI C OF

25 CH NA, AND HS WFE, MRS. JHOVE, AND MY W FE-- CHRI STI NE. WE
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JUST RETURNED FROM CHI NA, SO WE HAD ABOUT TWD HOURS' SLEEP
LAST NI GHT, SO WE' RE NOT DO NG TOO WELL. SO GOVERNOR, HERE W\E
GO. CONGRATULATI ONS. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: LING NING WHO | S THE DEPUTY
SECRETARY. XIQU PING WHO | S THE DI RECTOR GENERAL, FOREI GN
AFFAI RS, OVERSEES CH NESE AFFAI RS. LEE GEE JONG, DEPUTY

Dl RECTOR, GENERAL DEPARTMENT OF LAND RESOURCES. MAYA SHEA
LI NG PRESI DENT OF | NVESTMENT GROUP. SHU SHI NG WYNN, DEPUTY
Dl VI SI ON CH EF, FORElI GN AFFAI RS, OVERSEES CHI NESE AFFAI RS.
CH ANG YU LONG DI RECTOR OF POLI TI CAL STUDI ES. AND WEI XI QU
PING DIVISION CH EF | N CHARGE OF PHOTOGRAPHY. GOVERNOR,
V\EL COME.

YANG CHUANTAN: [ SPEAKI NG CHI NESE ]

SPEAKER: THANK YQU, PEOPLE OF LOS ANGELES COUNTY. THANK YQU,
BOARD OF SUPERVI SORS OF LOS ANGELES. |'M FROM Q NGHAI, CHI NA.
YOU RE ALL VELCOMVE TO COVE TO MY PLACE, ENJOY THE BEAUTI FUL
SCENE FROM SHANGHAI PROVI NCE AND ENJOY THE BEAUTI FUL SCENE
ALONGSI DE THE RAI LWAY BETWEEN Q NGHAI AND TI BET. | AM WAI TI NG
FOR YOU IN Q NGHAI. | THANK YOU VERY MJUCH. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR:® NOWW TH A BI' T OF SADNESS, WE WANT TO
Bl D FAREVELL TO ONE OF OUR GREAT EMPLOYEES FROM THE COUNTY OF
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LOS ANGELES, JOHN HATAKEYAMA, VWHO | S DEPUTY DI RECTOR OF THE
CH LD YOUTH AND FAM LY PROGRAM ADM NI STRATI ON CF THE
DEPARTMENT OF MENTAL HEALTH. HE' S RETI RING AFTER 36 YEARS COF
DEVOTED LEADERSHI P. AND JONING WTH ME IS DR MARVI N
SOQUTHARD, WHO IS THE DI RECTOR OF THE DEPARTMENT OF MENTAL
HEALTH. JOHN HAS PROVI DED VERY STRONG POLI CY DI RECTI ON W TH

W SDOM AND COWM TMENT AS AN OFFI CER OR A BOARD MEMBER OF
NUVEROUS COUNTY AND STATE ORGANI ZATI ONS AND COW TTEES. HE' S
ADVOCATED FOR ALL ETHNIC M NORI TI ES AND UNDERSERVED

POPULATI ONS, PROMOTI NG THE DEVELOPMENT OF COVMUNI TY- BASED
SERVI CE CAPACI TY WTH A SPECI AL FOCUS ON THE ASI AN AND PACI FI C
| SLANDER COVMUNI TI ES. HE ALSO I NI TI ATED THE FAM LY LEADERSH P
PLANNI NG EFFORTS AS HE | MPLEMENTED THE CHI LDREN S SYSTEM OF
CARE. I N 2005, HE WAS RECOGNI ZED FOR HI S DEDI CATI ON AND
ADVOCACY FOR SERVI CES TO FAM LI ES AND CHI LDREN W TH A CAREER
ACHI EVEMENT AWARD FROM THE CALI FORNI A MENTAL HEALTH DI RECTORS
ASSCCI ATI ON. |' VE APPRECI ATED JOHN S LEADERSHI P I N VARI QUS
COMMUNI TY MEETI NGS AND FORUMS THAT |' VE CONDUCTED AND BEEN

| N\VOLVED WTH, BE | T FROM THE ANTELOPE VALLEY TO THE SAN
GABRI EL VALLEY, TO THE SAN FERNANDO VALLEY, THE SANTA CLARI TA
VALLEY. JOHN HAS ALWAYS BEEN ABLE TO BE THERE AND ASSI ST THE
PUBLI C AND | APPRECI ATED HI S PERSONAL DEDI CATI ON AND ATTENTI ON
AND H'S LOSS WLL BE FELT. AND WE W SH HI M CONTI NUED SUCCESS
IN H S RETI REMENT AND HOPE THAT HE' LL BE ABLE TO HAVE TI ME TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
20



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

COVE BACK AND ADVI SE OUR DEPARTMENT FROM TIME TO TI ME. SO
JOHN, CONGRATULATI ONS. [ APPLAUSE ]

SUP. KNABE: WH LE YOU RE DO NG THOSE PHOTOS, | JUST WANT TO
ALSO PERSONALLY EXTEND My BEST W SHES TO JOHN AND HI' S W FE.
YOU VE JUST BEEN AN ABSOLUTE JEVWEL TO WORK W TH I N OQUR COFFI CE,
IN THE COMWUNI TY, OUR COVMUNI TY MEETI NGS, THE ASI AN PACI FI C
ROUNDTABLE THAT WE DO, YOU JUST ALWAYS STEPPED UP TO THE PLATE
AND WE REALLY APPRECI ATE ALL YOUR EFFORTS ON BEHALF OF THE
DEPARTMENT AND THOSE THAT YOU SERVE AND WANT TO W SH YOU GCD
SPEED AND A GREAT RETI REMENT.

JOHN HATAKEYAMA: THANK YOU. |'D LIKE TO | NTRODUCE MY W FE,
BETTY. SHE'S BEEN WTH ME FOR 40 YEARS AND THAT'S QUITE A
FEAT. | WOULD ALSO LI KE TO THANK MAYCR ANTONOVI CH FOR THI' S
ACKNOW.EDGEMENT AND THE BQOARD OF SUPERVI SORS AND MOST OF ALL
MY BOSS, MARVI N SOUTHARD, WHO HAS PRESENTED ME W TH LOTS AND
LOTS OF CHALLENGES. | MJUST SAY, 36 YEARS | N ONE DEPARTMENT,
WH CH IS THE BEST DEPARTMENT I N L. A. COUNTY, HAS BEEN
TREMENDOUS. THANK YOU VERY MJUCH. [ APPLAUSE ]

MARVI N SOUTHARD: THANK YQU, MR MAYOR, MEMBERS OF THE BOARD.
ONE OF THE STRONG | NDUCEMENTS TO ME TAKING TH' S JOB WHEN YQU
| NTERVI EWNED ME EI GHT YEARS AGO WAS THE OPPORTUNI TY TO WORK

W TH JOHN HATAKEYAMA BECAUSE, EVEN THEN, HE WAS RECOGNI ZED AS
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1 ONE OF THE LEADERS I N BU LDI NG CH LDREN S SYSTEM OF CARE AND

2 BETTER MENTAL HEALTH SYSTEMS FOR CHI LDREN. HI S RECOGNI TI ON | N
3 THAT REGARD HAS BEEN STATEWDE. | THI NK VW IN L. AL HAVE BU LT
4 A VERY GOCD CHI LDREN S MENTAL HEALTH SYSTEM AND WE' RE GO NG TO
5 BULD IT EVEN BETTER AND STRONGER AND GREATER, BASED ON THE

6 FOUNDATI ONS THAT JOHN HAS LAID. SO JOHN, | WANT TO THANK YQU
7 FOR YOUR COMM TMENT, NOT JUST TO CH LDREN, THOUGH, BUT TO

8 MAKI NG SURE THAT ALL ETHIC M NORI TI ES GET THE SERVI CES THAT

9 THEY NEED IN L. A. COUNTY. JOHN, YOU VE BEEN A G ANT I N YOUR

10 FIELD. THANK YOU.

11

12 SUP. ANTONOVI CH, MAYOR: NOWWE WOULD LI KE TO RECOGNI ZE ANOTHER
13 | NDI VI DUAL THAT | HAVE HAD THE OPPORTUNI TY TO SERVE W TH AND
14 WHO IS ALSO RETI RING AND THAT IS COLONEL ROSS MOEN. W TH ME
15 |'S MAJOR CGCENERAL PETER GRAVI TT. HE WAS NOT HERE BUT WE HAVE

16 MAJOR BRI GADI ER GENERAL JACK HACEN, COMVANDI NG GENERAL OF THE
17 CALI FORNI A STATE M LI TARY AS WE RECOGNI ZE COLONEL ROSS MCEN

18 UPON H S RETI REMENT AFTER 50 YEARS OF SERVI CE TO THE UNI TED

19 STATES ARMWY, CALI FORNI A ARMY NATI ONAL GUARD AND STATE M LI TARY
20 RESERVE. COLONEL MOEN S M LI TARY CAREER BEGAN BACK | N 1956

21 WHEN HE ENLI STED AS A PRI VATE OUT OF BARSTOW CALI FORNI A. HE
22 EARNED A COW SSI ON AS A SECOND LI EUTENANT I N 1963 AND

23 EARVMARKED ON A FI VE DECADE JOURNEY OF SELFLESS SERVI CE. EARLY
24 IN H S CAREER, COLONEL MOEN VOLUNTEERED AND SERVED W TH HONOR
25 WTH THE FAVED 101ST Al RBORNE DI VI SI ON AT THE HEADQUARTERS
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1 COMPANY COVVANDER COMVBAT | NFANTRY COVMVANDER AND BATTALI ON

2 I NTELLI GENCE OFFI CER | N THE REPUBLI C OF VI ETNAM HE EARNED

3 MILTIPLE M LI TARY AWARDS, | NCLUDI NG THE COVBAT | NFANTRY BADGE,
4 THE LEG ON OF MERI T AND THE BRONZE STAR UPON COVPLETING HI S
5 TOUR OF DUTY IN VIETNAM COLONEL MOEN RETURNED TO CALI FORNI A
6 AND SERVED I N CRI TI CAL LEADERSH P PCSI TI ONS | N THE CALI FORNI A
7 NATI ONAL GUARD | N THE UNI TED STATES ARMY RESERVE UNTIL HE

8 RETIRED FOR THE FIRST TIME I N 1966 AFTER 40 YEARS M LI TARY

9 SERVI CE. RECOGNI ZI NG HE STILL HAD MORE TO OFFER, COLONEL MOEN
10 STEPPED OUT OF RETI REMENT AND JO NED THE CALI FORNI A STATE

11 M LI TARY RESERVE, DONATI NG THOUSANDS OF HOURS OF HI'S TIME AS
12 THE COMMANDI NG OFFI CER OF | NSTALLATI ON SUPPORT GROUP AT THE
13 JO NT FORCES TRAI NI NG CENTER AT LOS ALAM TCS. |'M PROUD TO

14 SERVE AS A MEMBER OF COLONEL MOEN S UNIT. LAST MONTH, AFTER
15 MORE THAN HALF A DECADE OF SERVI CE, COLONEL MOEN DECI DED TO
16 RETIRE TO REFLECT ON HI'S MAGNI FI CENT CAREER BY SPENDI NG MUCH
17 DESERVED QUALITY TIME WTH H'S WFE, NANCY AND THEIR FI VE

18 CHI LDREN AND Sl X GRANDCHI LDREN. HE'S ALSO A RETI RED LI EUTENANT
19 W TH THE LOS ANGELES CI TY POLI CE DEPARTMENT, WHERE HE SERVED
20 W TH HONOR AND DI STI NCTI ON AND WAS RECOGNI ZED FOR HI S

21 PROFESSI ONALI SM | T'S MY PLEASURE NOW TO PRESENT THI S

22 PROCLAMATI ON TO COLONEL MOEN AND W SH HI M CONTI NUED SUCCESS
23 AND GOOD LUCK W TH YOU AND NANCY AND YOUR NEW RETI REMENT HOME.
24 [ APPLAUSE ]

25
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1 SUP. ANTONOVI CH, MAYOR: WE ALSO HAVE H S TWN BROTHER, REX

2 MOEN, WHO | S HERE AS WELL WHO REPRESENTS THE ANTELOPE VALLEY

3 WTH SENATOR ROY ASHBURN, WHO IS GO NG TO CONGRESS, JUST BEI NG
4 ELECTED AS ASSEMBLYMAN-- WHO SERVED AS ASSEMBLYMAN | N THE KERN
5 COUNTY/ ANTELOPE VALLEY AREA. FIRST WE' LL CALL ON RCSS, THEN

6 CALL ON GENERAL HAGEN.

8 COLONEL ROSS MOEN: THANK YOU VERY MUCH, COLONEL ANTONOVI CH,

9 MAYOR, | WOULD ALSO LI KE TO SPECI AL THANK THE BOARD CF

10 SUPERVI SORS FOR THI S HONOR. SUPERVI SOR BURKE, THANK YQU,

11 SUPERVI SOR YARCSLAVSKY AND SUPERVI SOR KNABE, FOR LETTI NG YOQU
12 KNOW THAT THE MEN AND WOVEN WHO WORK FOR YQU I N THE COUNTY

13  THAT YOU SUPPORT WHO HAVE BEEN MOBI LI ZED AND DEPLOYED ARCUND
14 THE WORLD. |'D LIKE TO ALSO, BEFORE | FORGET, MAKE SURE THAT
15 WE REALI ZE AND REMEMBER THAT WE DO HAVE THOUSANDS OF MEN AND
16 WOMVEN IN THE M LI TARY SERVI NG AROUND THE WORLD I N THI S GLOBAL
17 WAR ON TERRORI SM WE THANK YOU FOR REMEMBERI NG THEM I N YOUR
18 THOUGHTS AND PRAYERS AND SUPPCRTI NG THEM I N HOAEVER YOU CAN.
19 | T HAS BEEN A PLEASURE TO SERVE THI S COUNTY, THI S STATE AND
20 TH' S NATION FOR THE LAST 50 YEARS AND | CAN TELL YOQU I ALSO
21 LOOK FORWARD TO RETI RI NG AND ENJOYI NG THE NEXT 30 YEARS W TH
2 MW WFE, NANCY. OH MKE SAYS 50. |I'M NOT' GO NG TO ARGUE W TH
23 THE MAYOR. FOR THE NEXT 50 YEARS PLAYI NG GOLF AND TRAVELI NG
24  AROUND THE WORLD AND THI' S BEAUTI FUL COUNTRY OF OURS. AGAI N,

25 THANK YOU TO THE BOARD OF SUPERVI SORS FOR THI S RECOGNI TI ON.
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| TS HAS BEEN MY HONOR AND PLEASURE. THANK YOU VERY MJCH. | DO
HAVE ONE OTHER THI NG THE STATE DEFENSE FORCE, VWH CH | S UNDER
THE LEADERSHI P OF GENERAL HAGEN AND THE ADJUTANT GENERAL,
MAJOR GENERAL BILL WADE, IS DO NG AN QUTSTANDI NG JOB AS YOUR
CI TI ZEN SOLDI ERS AND |' M PUTTING IN A PLEA AS | LEAVE THAT ALL
OF YOU OQUT THERE THAT HAVE ANY | NTEREST AT ALL, PLEASE CALL,
JO N AND SI GN UP, BECAUSE WE COULD USE YOQU IN THE STATE OF
CALI FORNI A FOR ANYTHI NG THAT MAY HAPPEN FROM THE STANDPO NT OF
DI SASTERS, WH CH HAPPENS | N CALI FORNI A ALL THE TI ME. THANK YQU
VERY MJCH.

SUP. ANTONOVI CH, MAYOR: GENERAL HAGEN.

GENERAL HAGEN: M KE, THANK YOU VERY MJUCH FOR DO NG THI S FOR
ROSS. FOLKS, IT'S A REAL PLEASURE TO BE HERE AND AN HONOR AND
TO SERVE W TH SOVEONE WHO HAS SERVED FOR HALF A CENTURY | N THE
ARVED FORCES IS TRULY A CREDIT. SO ROSS, THANK YOU VERY MUCH
FOR YOUR SERVI CE. [ APPLAUSE ]

GENERAL HAGEN: AND FOR EVERYONE ELSE, 1'D LI KE YOU TO DO ONE
THI NG AND THAT' S NEXT TI ME YOU SEE A SOLDI ER, AN Al RVAN, A
MARI NE OR A SAILOR, SAY THANK YOU, THANK YOU FOR YOUR SERVI CE,
THANK YOU FOR PUTTI NG YOUR LIFE ON THE LINE SO 1 CAN SIT HERE
TODAY AND WATCH T.V., COVE TO THI S MEETI NG AND LIVE IN TH' S
FREE COUNTRY. SO SAY THANK YOU TO THEM [ APPLAUSE ]
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SUP. ANTONOVI CH, MAYOR: THI'S MORNI NG, WE' RE NOW RECOGNI ZI NG
OUR COUNTY' S 2005 CHARI TABLE G VI NG CAMPAI GN AWARDS TO THE TOP
DEPARTMENTS AND COORDI NATORS. OUR ANNUAL CHARI TABLE CAMPAI GN
HELPS CHI LDREN AND FAM LI ES I N NEED, WHI CH | S PART OF OUR CORE
M SSI ON. LAST YEAR, COUNTY EMPLOYEES DONATED $1.6 M LLI ON WAS
DONATED TO THE CAMPAI GN. THOSE CONTRI BUTI ONS W LL BE USED BY
OUR CAMPAI GN PARTNERS TO SUPPORT HEALTH AND HUMAN SERVI CES
PROCGRAMS. FI RST, WE WANT TO RECOGNI ZE DAVI D JANSSEN, QOUR
C.E.O, WHO WAS THE CO- CHAI R OF THE CAMPAI G\, TO PRESENT THI S
$1.6 M LLION CHECK ON BEHALF OF THE COUNTY EMPLOYEES. HERE TO
RECEI VE THOSE CHECKS |'S G NA LU OF ASI AN PACI FI C COVWUNI TY
FUND; ALONZO NEI L, BROTHERHOOD CRUSADE; JOHN DEAN, EARTH SHARE
CALI FORNI A; VI NCE | BARRA, UNI TED LATI NO FUND;, AND DAVI D
MANCHACA, UNI TED WAY. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: VWHERE DI D DAVI D GO? DAVI D. WHERE DI D
JANSSEN GO?

SUP. ANTONOVI CH, MAYOR: NOW TO PRESENT THE 2005 CHARI TABLE
AVARDS TO COUNTY DEPARTMENT HEADS AND DEPARTMENT COORDI NATCRS.
THE TOP PAYROLL DEDUCTI ON AWARDS ARE BASED ON PERCENTAGE

| NCREASES AND RECI PI ENTS ARE PUBLI C WORKS, W TH 16. 3% AND DON
WOLFE, DI RECTOR AND COORDI NATOR, VANESSA OLI VI AS.
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1 SUP. ANTONOVI CH, MAYOR: | NTERNAL SERVI CES DEPARTMENT, 18.6%

2 DI RECTOR DAVE LAMBERTSON AND COORDI NATOR CONNI E THOWVPSON.

3 PARKS AND REC, 18.7% DI RECTOR, RUSS GU NEY, AND SPECI AL

4  ASSI STANTS, KAY M CHELSON AND COORDI NATOR LUCI LLE CLARK-

5 SM TH. CONGRATULATI ONS. C. A. O, DAVI D JANSSEN, 23.6% FORVER

6 COCRDI NATOR, NATALIE JI MENEZ AND ANNA GHANA AND WORKPLACE

7 PROGRAM DI RECTOR, VI CTORI A PI CKEN LANE AND ASSI STANT DI RECTOR,
8 CRAI G HAIl RAKOMA. HUVAN RELATI ONS, 58.8% DI RECTOR ROBI N TOVA,
9 PRESI DENT OF THE COW SSI ON. CASH DONATI ON AWARDS. THE

10 RECI PI ENTS ARE THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES, 183--
11 OH, NEARLY $184, 000, DI RECTOR, BRYCE YOKOM ZO AND COORDI NATOR,
12 PATRI Cl A BATI STA. REG ONAL PLANNI NG, $5, 511, RETI RI NG DI RECTOR
13 JAMES HARTL AND COCRDI NATOR STEVEN JONES, GARY FOUNTAI N AND
14 WE RE GONG TOMSS JIMS DEDI CATI ON AND COWM TMENT TO THI S
15 CAMPAI GN AND THE | NCOM NG DI RECTOR, BRUCE MCCLENDON, HAS SOVE
16 LARCE SHOES TO FILL. COVMUNI TY DEVELOPMENT COWM SSI ON, $5, 177,
17 DI RECTOR CARLOS JACKSON AND COORDI NATOR LOURDES MORENO

18 AUDI TOR- CONTROLLER, $4, 496, DI RECTOR TYLER MCCAULEY AND

19 COORDI NATOR MELI SSA CARDENAS. FI NALLY, WE RECOGNI ZE THE HARD
20 WORK OF SEVERAL QOUTSTANDI NG DEPARTMENT COORDI NATORS. D.P.S. S.,
21 PATRI CI A BATI STA, DELORES YOUNGBLOCD, SUZANNE BARRERA,

22 ELI ZABETH VENEZUELA, VI RG NI A CARBAHCOL, KATHY WHEATON AND

23 STEPHANI E DAVI S. REG ONAL PLANNI NG, STEVEN JONES AND GARY

24  FOUNTAIN. AND NOW WE HAVE LI TTLE BACA, WHICH | S A DASCHI - CHI
25 MX, LITTLE G RL, SHE'S 12 WEEKS OLD, BACHA, THIS IS LI TTLE
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BACHA, JUST LIKE LITTLE ONE | HAVE. HELLO, BACHA. LOOK AT

LI TTLE BACHA. HERE, G.ORIA. LOCK AT TH S LI TTLE BACHA. DON?
OHHHH. NOW THIS IS A DOG YQU COULD ADOPT, ZEV. HE WON' T BI TE
YOU. ZEV, LOOK AT THIS. LOOK AT TH' S LI TTLE BABY. |'VE GOI' ONE
JUST LI KE HER

SUP. YAROCSLAVSKY: | CAN T BE PRESSURED.

SUP. ANTONOVI CH, MAYOR: LOCK AT THI'S LITTLE G RL. SO THCSE | N

THE AUDI ENCE WHO WOULD LI KE TO ADOPT HER, YOU RE WELCOME TO OR
THOSE AT HOMVE, 562-728-4644, LITTLE BACHA, SHE' S 12 WEEKS QOLD.

H. H. HONVARE YA? THS IS LIKE THE ONE | HAVE. DACHSHUND AND
CHI HUAHUA? OKAY. SUPERVI SOR YARCSLAVSKY.

SUP. YAROSLAVSKY: ONE SECOND, MR, CHAI RVAN. | HAVE ONE
ADJOURNI NG MOTI ON THI' S MORNI NG, ASK THAT WE ADJOURN I N THE
MEMORY OF EDDI E WESTON. SHHH. EDDI E WESTON, A LONG TI ME

RESI DENT OF VENI CE AND A PAST ACTORS' EQUITY VI CE PRESI DENT,
TREASURER AND WESTERN REGQ ONAL DI RECTOR FOR MORE THAN 20
YEARS, WHO PASSED AWAY AT THE AGE OF 81. HE WAS A FORMER
PROFESSI ONAL DANCER ON BROADVWAY, HE WAS A FOUNDI NG BOARD
MEMBER OF CAREER TRANSI TI ON FOR DANCERS AND A CURRENT TRUSTEE
OF THE ACTORS' FUND OF AMERI CA. HE | S SURVI VED BY H S BROTHER,
SEYMOUR GOLDFARB, AND MANY FRI ENDS AND COLLEAGUES. THAT' S ALL
| HAVE I N THE WAY OF ADJOURNI NG MOTI ONS.
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2 SUP. ANTONOVI CH, MAYCOR: SECONDED, W THOUT OBJECTI ON, SO
3  ORDERED.

5 SUP. YAROCSLAVSKY: WHERE DO WE START?

7 SUP. ANTONOVI CH, MAYOR: PUBLI C HEARI NG LET'S DO THE PUBLI C
8 HEARI NGS.

10 SUP. YAROSLAVSKY: THAT'S FI NE.

11

12 CLERK SACH HAMAI: OKAY. FOR THE PUBLI C HEARI NG, ALL THOSE WHO
13 PLAN TO TESTI FY BEFORE THE BOARD ON | TEMS 2-D, ITEM 1, 2, 4

14 AND 5, PLEASE STAND AND RAI SE YOUR RI GHT HAND TO BE SWORN | N.
15 [ ADM NI STERI NG OATH ]

16

17 CLERK SACH HAMAI: THANK YOU. YOU MAY BE SEATED. WE' LL START
18 WTH I TEM 2-D AND, FOR THE RECORD, |'LL READ THE SHORT TI TLE
19 IN THIS IS A HEARI NG ON PROPOSED SALE OF COVM SSI ONED OWNED
20 PROPERTY LOCATED | N THE W LLOWBROOK COMMUNI TY REDEVELOPMENT

21 AREA TO THE GREATER MOUNT SI NAI M SSI ONARY BAPTI ST CHURCH

22 NUMBER 2 IN THE AMOUNT OF $270, 000 FOR EXPANSI ON OF COMVUNI TY-
23 BASED AND OUTREACH PROGRAMS. THERE WAS NO WRI TTEN

\ 24 CORRESPONDENCE ON THI' S | TEM
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SUP. ANTONOVI CH, MAYOR: ANY PRESENTATI ON?

CLERK SACH HAMAI: NO PRESENTATI ON. THERE ARE. ..

SUP. ANTONOVI CH, MAYOR: COKAY. SO THERE'S A MOTI ON TO CLOSE THE
HEARI NG BY YAROSLAVSKY, APPROVE THE | TEM SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON...

SUP. ANTONOVI CH, MAYOR: WE' RE GO NG TO MOVE TO SUPERVI SOR
YAROSLAVSKY, TO THE BUDGET, AND THEN WE WLL RETURN TO THE
PUBLI C HEARI NG

SUP. YAROCSLAVSKY: THANK YQU, MR CHAI RMAN. MR JANSSEN ASKED
THAT WE TAKE TH'S UP NOW | THI NK THERE' S A NUMBER OF STAFF
PEOPLE HERE SO WE CAN-- | DON T HAVE ANYTH NG MAYBE YOU CAN
G VE US A SUMVARY, A SUCCI NCT REPCRT.

C. A O JANSSEN. MR MAYOR, | TH NK VE CAN GO THROUGH THESE
PRETTY QUI CKLY. WE' RE JUST REALLY WRAPPI NG UP BUDCET FROM LAST
YEAR STARTI NG WTH | TEM NUMBER 38-- EXCUSE ME. 38 |S THE
HOVELESS. WE' LL DO THE HOMELESS LATER. | TEM 39 IS A REFERRAL
FROM THE BOARD ON | DENTI TY THEFT. WE HAVE PROVI DED A REPORT TO
YOUR BOARD. MANY OF THESE ARE GO NG TO BE A NOTE AND FI LE. WE
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| NCLUDED A M LLI ON DOLLARS FOR | DENTITY THEFT I N THE PROPOSED
CHANCES SO, AT THIS PO NT, ITEM 39 IS SI MPLY A RECEI VE AND
FILE. THE SAME IS TRUE OF | TEM 40. WE WERE ASKED TO TAKE A
LOOK AT THE COST OF THE TRAILS CREW THAT REPORT | S BEFORE YQU
AND WE' RE RECOMVENDI NG THAT ANY ACTI ON BE CONTI NUED TO NEXT
YEAR I N '07/' 08, SO ITEM 40 WOULD BE RECEI VED AND FI LE. | TEM
41.

SUP. YAROCSLAVSKY: DO YOU WANT TO TAKE THEM UP ONE AT A TI ME?

C. A O JANSSEN. YEAH, | WOULD. RIGHT. ON | TEM 39, A RECEIl VE
AND FI LE.

SUP. YAROSLAVSKY: | MOVE 39 AND 40 BE RECEI VED AND FI LED.

SUP. ANTONOVI CH, MAYOR: LET ME ASK, ON 39, WHAT ARE THE COST
| MPACTS OF THE REQUI REMENT ON FUTURE CONTRACTS, MR JANSSEN?

C. A O JANSSEN:. 39 IS IDENTITY THEFT | TEM AND WE HAVE
| NCLUDED MONEY | N THE BUDGET FOR THAT.

SUP. ANTONOVI CH, MAYOR: COKAY. MOTI ON BY YAROSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.
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1 C A O JANSSEN OKAY. ITEM 40 IS A REPORT ON THE TRAI LS.
2 THAT'S ALSO A RECEIVE AND FI LE. WE' LL LOOK AT THAT NEXT YEAR
3 I N NEXT YEAR S BUDCGET.

5 SUP. ANTONOVI CH, MAYCR: MOTI ON BY MOLI NA. SECONDED. W THOUT
6 OBJECTI ON, SO ORDERED.

8 C. A O JANSSEN. ITEM 41 |1S-- HAS TO DO W TH SUGAR RAY ROBI NSON
9 FUEL COST | NCREASE. THAT'S ALSO A NOTE AND FI LE.
10

11 SUP. KNABE: MOVE IT.

13 SUP. ANTONOVI CH, MAYOR MOTI ON BY KNABE. SECONDED. W THOUT
14  OBJECTI ON, SO ORDERED.

15

16 C A O JANSSEN. ITEM 42 | S A REPORT ON THE CH EF PROBATI ON
17  OFFI CER. WE HAVE | NCLUDED ADDI TI ONAL FUNDS I N THE PROPOSED
18 CHANGES FOR THE PROBATI ON OFFI CE. THE REPORT | DENTI FI ES THE
19 BREAKQUT OF THOSE FUNDS, ABQOUT 16 M LLION FOR SECURITY, FIVE
20 MLLION FOR CAMP REDESI GN, A LITTLE OVER A M LLI ON FOR

21 MANAGEMENT CHANGES. WE' VE ALSO | NCLUDED $3 M LLION I N PFU.

22 WE LL BE BACK TO YOUR BOARD W THI N A MONTH ON RECOMVENDATI ONS
23 RELATED TO THAT. AND THEN WE' LL LOCOK AT THE REMAI NI NG

24  PROBATION I TEMS | N NEXT YEAR S BUDGET. SO THIS I S ALSO A

25 REPORT-- A NOTE AND FI LE.
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SUP. MOLI NA: MR CHAI RVAN?

SUP. ANTONOVI CH, MAYOR OKAY. ALAN CLAYTON.

SUP. KNABE: MR CHAI RVAN?

SUP. MOLI NA: RECOGNI ZE THE PUBLIC. | TH NK YOU HAVE TO OPEN
THE DOOR FOR THEM

SUP. YAROSLAVSKY: CAN SOMVEBODY OPEN THE DOOR?

ALAN CLAYTON: MAYOR ANTONOVI CH, OTHER BOARD MEMBERS, MY NAME

| S ALAN CLAYTON. |'M HERE REPRESENTI NG THE LOS ANGELES COUNTY
CHI CANO EMPLOYEES ASSOCI ATION. |I'M HERE TO SPEAK ON | TEM 42
DEALI NG W TH THE PROBATI ON BUDGET. |'VE READ THE | TEM AND VWHAT
| WANTED TO SAY TODAY IS | TH NK THAT, I N ADDI TI ON TO THE
REQUEST FOR THE 80 LI NE STAFF, THE BOARD SHOULD THI NK

SERI QUSLY ABOUT CONSI DERI NG THE ADDI Tl ONAL REQUEST FOR THE 182
SWORN PEACE OFFI CER POSI TI ONS BECAUSE WHAT YOU RE DA NG | S
TALKI NG ABOUT A-- AND WVHICH | TOTALLY AGREE W TH, A DECREASE
IN THE RATIO FROM A 15-TO-1 TO A 15-TO- 8 FOR THE MOST SECURE
FI VE FACI LI TI ES AT CHALLENGER BUT THE OTHER 13 CAMPS WHERE
THERE IS A NEED TO HAVE ADDI Tl ONAL STAFF, WE' RE GO NG TO STAY
THE SAME, WHICH IS A 1-TO- 15 STAFF RATI O AND, |F YOU LOOK AT
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1 THE DOCUMENTS, ONE OF THE THI NGS THAT COVES THROUGH CLEARLY | S

2 THAT THERE IS A NEED TO HAVE A LONER LEVEL OF STAFF I N THE

3 REPORT THAT SAYS THAT, AND | QUOTE, "I NADEQUATE TRAI NI NG AND

4  SUPERVI SI NG STAFF FOR THE PRI MARY REASON FOR | NCREASED YOUTH

5 ON YOUTH VI OLENCE. RECENT DEPARTMENT OF JUSTI CE REPORTS

6 | DENTIFY A DI RECT CORRELATI ON BETWEEN ADEQUATE STAFFI NG AND

7 EFFECTI VE REDUCTI ON OF YOUTH ON YOUTH VI OLENCE" AND WE AGREE.

8 | T ALSO SAYS, "THE CAMP' S REDESI GN NOTI CE THAT THE CURRENT

9 STAFFING IS | NADEQUATE TO PROVI DE BOTH SUPERVI SI ON AND DI RECT
10 PROGRAMM NG SERVI CES. AS A RESULT, M NORS HAVE M NI MAL ABI LI TY
11 TO ENTER | NTO SUSTAI NED PRODUCTI VE REHABI LI TATI VE RELATI ONS

12 WTH CAMP STAFF. CURRENTLY, THERE' S AN EMPHASI S ON LARGE GROUP
13  SUPERVI SI ON RATHER THAN SMALL GROUP COUNSELI NG WH CH COULD

14 ENABLE PERSONAL | NTERACTI ON. PRODUCTI VE M NOR STAFF

15 RELATI ONSHI PS ARE AN | MPORTANT COVPONENT OF SUCCESSFUL

16 TRANSI TI ON BACK | NTO THE COMVUNI TY. CURRENTLY, M NORS STAY AT
17  THE CAMP LESS THAN SI X MONTHS, VWHI CH IS AN | NSUFFI Cl ENT AMOUNT
18 OF TIME TO OBTAI N ADEQUATE SERVI CES THAT WOULD ENABLE A

19 PGCSI TI VE BEHAVI ORAL CHANGE, | NTEGRATE-- | NTERNALI ZE THE

20 CHANGE, REDUCE RECIDIVISM" THE RECI DI VI SM I N THE LAST STUDY
21 PUBLI SHED WAS 31% | TH NK THAT COULD BE CUT | F YOU HAD A

22 LONER RATI O THAT WOULD BETTER BE ABLE TO DEAL W TH THE COVPLEX
23 | SSUES. STAFF TODAY AT THE CAMP HAVE A VARI ETY OF | SSUES THEY
24 HAVE TO DEAL WTH AND I THI NK ONE OF THE THI NGS YOU NEED TO

25 LOOK AT |I'S HAVI NG THOSE STAFF HAVE THE ABI LI TY TO | NTERACT
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1 WTH YOQUTH THE OTHER THI NG THAT CONCERNS ME THAT'S LEFT OUT

2 1S THERE WAS A REQUEST ALSO FOR $400, 000 TO BE ABLE TO

3 TRANSPORT THE PARENTS UP TO THE CAMP SO THEY COULD SEE THE

4 YOUTH AND THEY COULD WORK W TH THE YOUTH W TH STAFF. THAT' S

5 OUT OF THIS BUDGET AND | THINK I T SHOULD BE IN THERE. |IT' S

6 VERY | MPORTANT. AND | F YOU READ THE REPORTS ON DEALI NG W TH

7 RECI DI VI SM AND EFFECTI VE MANAG NG OF YOUTH, THAT IS SOVETHI NG
8 THAT IS ESSENTI AL, IS FAM LY REUN FI CATI ON. ALSO, AFTERCARE IS
9 ESSENTIAL. SOI THNK THHS IS A GOOD STEP, BUT I TH NK YQU

10 SHOULD CONSI DER THE FUNDI NG AT THE LEVEL THAT WAS ORI G NALLY
11 REQUESTED FOR THE CAMPS, VH CH WERE 182 POSI TIONS. | F YOU LOCK
12 AT THE JUVEN LE HALLS, IT"S A 1-TO-10 RATIO. | TH NK THE CAMPS
13 HAVE THE SAME KI NDS OF PROBLEMS. | REALLY HOPE YOU TAKE A

14 SERI QUS LOOK AT THAT. THANK YOU VERY MJUCH FOR YOUR TI ME. BE

15 WLLING TO RESPOND TO ANY QUESTI ONS. THANK YQOU VERY MUCH.

16

17 SUP. ANTONOVI CH, MAYOR THANK YQU, ALAN. SUPERVI SOR MOLI NA?

18

19 SUP. MOLINA: |'"M GO NG TO NEED A CLARI FI CATI ON. WE' RE HOLDI NG
20 | TEMS 28 AND 30 WTH THIS. ARE WE DO NG THEM ALL TOGETHER

21  BECAUSE THEY' RE THE CONTRACT DI VI SI ONS?

22

23 C.A O JANSSEN: NO TH S IS NOT-- WE ARE NOT DA NG 28 AND 30
24 YET. THESE ARE JUST BUDGET | TEMS. WE' RE | N THE 40S, 39, 40,

25 41, 42, 43...
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SUP. MOLI NA: ALL RIGHT. THEN WE' RE NOT' DO NG THESE. ALL RI GHT.

C. A O JANSSEN. WE' RE NOT DA NG THOSE YET.

SUP. MOLI NA: | HAVE AN AMENDMENT TO | TEM NUMBER 42. |S TH' S
THE CORRECT | TEM?

C. A O JANSSEN: YES. TH S | S PROBATI ON.

SUP. MOLINA: ALL RIGHT. AND |'LL HAVE My STAFF PASS | T OUT.
THE PROBATI ON DEPARTMENT IS IN A PATH TOMNMRD CHANG NG THE
MANNER | N VHI CH THE COUNTY PROVI DES SERVI CES TO OUR PROBATI ON
ADULTS AND YOUTH WTH A NEW FOCUS ON CHANG NG BEHAVI OR. WE
LOOK FORWARD TO THE DAY WHEN WE SEE REDUCED RECI DI VI SM FOR OUR
YOUTH THAT ENTER OUR CAMPS AND HALLS AND THAT OUR YOUTH BECOVE
PRODUCTI VE MEMBERS OF SOCI ETY. THE BUDGET ALLOCATION IS AN

| NVESTMENT TOWARD THE NEW DI RECTI ON OF THE DEPARTMENT. WE MJST
ENSURE THAT ALL ASPECTS OF THE DEPARTMENT ARE ALI GNED W TH THE
NEW VI SI ON OF THE DEPARTMENT CHANGES, | NCLUDI NG OQUR CONTRACT
AND SERVI CE DELI VERY PROGRAM WE THEREFORE MOVE THAT THE
PROBATI ON DEPARTMENT EVALUATE ALL CONTRACTS AND CHANGE ALL
FUTURE REQUESTS FOR PROPOSALS TO ENSURE THAT THEY ARE

CONS| STENT W TH THE EVI DENCE- BASED PRACTI CES AND THAT THEY
ARE- - STATE CLEAR EXPECTATI ONS FOR COVMUNI TY- BASED
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ORGANI ZATI ONS AND OTHER CONTRACTI NG W TH THE PROBATI ON
DEPARTMENT. WE FURTHER MOVE THAT THE PROBATI ON DEPARTMENT
EVALUATE ALL EXI STI NG PROGRAMS TO ENSURE THAT THESE PROGRAMS
ARE CONSI STENT W TH THEI R EVI DENCE PRACTI CES AND THAT THEY
PROVI DE THE BOARD W TH A PROGRAM EVALUATI ON SCHEDULE AND
PREPARE A VWRI TTEN EVALUATI ON FOR EACH PROGRAM WHI CH EXPLAI NS
HOW THESE PROGRAMS SUPPORT CHANG NG QUTCOMES AND HOW THEY ARE
TRACKI NG SUCCESS. EXI STI NG PROGRAMS SHOULD NOT BE EXPANDED
UNTI L THEY' RE EVALUATED BY THE DEPARTMENT. THE SCHEDULE OF
EVALUATI ON SHOULD BE SUBM TTED TO THE BOARD W THI N 30 DAYS. WE
FURTHER MOVE THAT THE DEPARTMENT PROVI DE QUARTERLY UPDATES ON
THE | MPLEMENTATI ON OF THE CAMP REDESI GN OQUTLI NI NG THEI R

ACHI EVEMENTS AND QUTCOMVES. AND | F | COULD ASK MR TAYLOR TO
COVE UP, | TH NK HE CAN PROVI DE ANY QUESTI ONS. . .

SUP. ANTONOVI CH, MAYOR MR TAYLOR?

SUP. MOLI NA: OUR ONLY | SSUE, AND I TH NK SOVE OF YOU AS WELL,

| THINK THIS IS A HEALTHY | NVESTMENT AND THE C. A. O. AS LOCOKI NG
AT AN | NVESTMENT BEYOND THE ALLOCATI ON HERE. OUR | NTEREST, AND
| TH NK THAT MANY OF US HAVE SEEN A DECLINE IN THE QUALITY OF
PROBATI ON SERVI CES, AND WHI LE WE ARE W LLI NG TO MAKE AN

| NVESTMENT FI NANCI ALLY, AND I THI NK WE NEED TO, AT THE SAME
TIME, WE NEED TO EVALUATE THOSE PROGRAMS SO THAT THEY ARE

ACHI EVI NG THE KI ND OF QUTCOVES THAT WE ALL NEED TO SEE AS WE
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1  ARE THE ONLY ONES IN THE AREA THAT ARE RESPONSI BLE FOR MANY OF
2 THESE PROBATI ONERS AND HOPEFULLY GET THE KIND OF OUTCOVES THAT
3 PLACE THEM BACK I NTO THE COVMUNI TY TO GET BACK | NTO SCHOOL AND
4 TO BECOVE A PRODUCTI VE PART OF OQUR COVWMUNI TY AND OQUR SOCI ETY.

5 | DONT KNOW MR TAYLOR | F YOU HAVE ANY QUESTI ONS OR

6 CONCERNS ON THI'S MOTION. | TH NK My STAFF SHARED IT WTH YQU

7 BUT I T BASI CALLY | S ASKI NG YOU TO LOOK AT EVALUATI ON SYSTEM

8 AND HOPEFULLY START PUTTING I N PLACE. | THI NK, MORE AND MCRE,

9 MOST OF US ARE WANTI NG TO SEE, WHEN WE | NVEST DOLLARS LI KE

10 TH'S, IS IT WORKING NOT WORKI NG? NOT EVERYTHI NG | S PERFECT
11 AND MANY TI MES WE HAVE AN ASSUMPTI ON THAT A CERTAI N PROGRAM | S
12 GO NG TO ACHI EVE CERTAI N QUTCOVES BUT WE REALLY DON T KNOW SO
13 WHAT THIS DOES IS ASKS YOU TO PUT I N PLACE THAT KIND OF AN

14 EVALUATI ON PROGRAM AND COME BACK TO A SCHEDULE W TH US.

15

16 SUP. YAROSLAVSKY: AND JUST ON THE QUESTI ON THAT SHE' S ASKI NG,
17 THE WAY THE MOTION IS WRITTEN, IT'S GET BACK TO US WTH A

18 SCHEDULE I N 30 DAYS ON AN EVALUATI ON OF ALL THE PROGRAMS. 1S
19 THAT REALI STIC, 30 DAYS, OR-- ADD THAT TO YOUR LI ST OF

20  ANSVEERS.

21

22 RONALD TAYLOR OKAY. LET ME START FROM THAT. |'M BOB TAYLOR,

23 |'"M A CH EF PROBATI ON OFFI CER FOR LOS ANGELES COUNTY. LET ME
24 START WTH THAT | SSUE FIRST. NO | DON T TH NK WE CAN MAKE A
25 DETERM NATION I N 30 DAYS WHETHER ALL OF OUR PROGRAMS ARE
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EVI DENCE- BASED. | N FACT, WHAT WE' RE JUST BEG NNI NG TO DO RI GHT
NOW 1S LOOK AT OUR PROGRAMS TO SEE WHI CH PROGRAMS ARE

EVI DENCE- BASED. SO WE' RE | N JUST THE BEG NNI NG PHASES OF A
LONG TREK TO EVI DENCE- BASED PRACTI CES. MOST OF OUR PROGRAMS
ARE CCE JPA FUNDED AND, AS A PART OF THAT, THEY ARE BASED ON
BEST PRACTI CES, NOT EVI DENCE- BASED PRACTI CES SO THERE' S NOT A
CRI TERI A THAT' S ESTABLI SHED FOR THESE PROGRAMS. AS WE MOVE

| NTO EVI DENCE- BASED PRACTI CES, WE' RE NOT ONLY GO NG TO HAVE TO
LOOK AT BENCHVARKS FOR ALL OF THESE PROGRAMS BUT WE' RE ALSO
GA NG TO HAVE TO COMPARE OUR PROGRAMS W TH OTHER PROGRAMS
ACRCSS THE COUNTRY TO DETERM NE | F THEY ARE EVI DENCE- BASED.

SUP. MOLI NA: SO HOW LONG WOULD THAT TAKE, MR TAYLOR?

RONALD TAYLOR: IT'S GO NG TO TAKE US A YEAR TO BENCHVARK ALL
OF OUR PROGRAMES.

SUP. MOLI NA: SO, EVEN THOUGH WE' RE MAKI NG THE | NVESTMENT NOW
I N VARI QUS NEW PROCGRAMS, YOU RE SAYING IT'S GO NG TO TAKE YQU
A YEAR JUST TO COMVE UP W TH THE SCHEDULE OF EVALUATI ON? |

DON' T KNOW THAT THE C. A. O WAS EXPECTI NG THAT.

RONALD TAYLOR: WVELL, |F WE' RE LOCKI NG AT EACH | NDI VI DUAL
PROGRAM | T WLL TAKE US AT LEAST A YEAR TO DO THAT. | F WE' RE
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1  LOOKI NG AT A SCHEDULE, WE CAN DEVELOP A SCHEDULE IN TWO
2 MONTHS.

4 C. A O JANSSEN: ALL RIGHT. THAT'S WHAT SHE' S TALKI NG ABOUT
5 1S ..

7 SUP. MOLINA: THAT' S WHAT WE' RE ASKI NG FOR. | T'S JUST THE
8 SCHEDULE.

10 C A O JANSSEN: ...THE SCHEDULE. |IT CLEARLY | S GO NG TO TAKE A
11 LONG TIME TO RULE ALL OF THIS QUT BUT THE SCHEDULE HOPEFULLY
12 WON' T TAKE THAT LONG

13

14 RONALD TAYLOR | TH NK WE CAN DO A SCHEDULE | N ABOUT 60 DAYS.
15

16 SUP. MOLINA: ALL RI GHT. WE CAN CHANGE THAT TO 60 DAYS. ALL

17 | T'S ASKING FOR | S THE SCHEDULE.

18

19 RONALD TAYLOR OKAY.

20

21 SUP. ANTONOVI CH, MAYOR: COULD YOU DESCRI BE WHAT THI S MEANS,

2 TH' S MOTI ON, AND HOW YOU WOULD PLAN TO | MPLEMENT | T?

23

A 24  RONALD TAYLOR | THINK I T PROBABLY WOULD HELP THE BOARD TO

B 25 UNDERSTAND, |S THAT THE PROBATI ON DEPARTMENT | S MAKI NG A SHI FT
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1 FROM PRI MARI LY MONI TORI NG AND CONTROL, WHICH | S A MODEL THAT

2 WE' VE HAD IN THE PAST, TO A BEHAVI ORAL APPROACH TO PROBATI ON.

3 AND THHS IS A CHANGE AND | KNOW I T''S SOVETHI NG THAT THE BQARD
4 HAS TALKED ABQUT FOR SOVE Tl ME. PROBATI ON OFFI CERS HAVE REALLY
5 VIEWED THEI R PRI MARY ROLE TO BE ONE OF ENFORCEMENT OF COURT

6 ORDERS AND ONE OF DETECTI ON OF VI OLATI ONS OF PROBATI ON

7 CONDI TI ONS. AND, WH LE THE GOAL OF BEHAVI ORAL CHANCE WAS NOT

8 DI SCOURAGED I N THE PAST, I N MANY VWAYS, | T SORT OF BECAME

9 SUBORDI NATE TO THE PRI MARY M SSI ON OF HOLDI NG PECPLE, HOLDI NG
10 OFFENDERS ACCOUNTABLE FOR COVPLI ANCE W TH CONDI TI ONS AND W TH
11 COURT ORDERS. |F THERE' S ONE OVERARCH NG CONCLUSI ON THAT CAN
12 BE DRAWN FROM CONTEMPORARY RESEARCH, THAT IS THAT, WHEN I T

13 COVES TO CHANG NG OFFENDERS' CRIM NAL BEHAVI OR, THERE IS NO

14 SILVER BULLET, THERE' S NO MAG C PROGRAM THAT W LL CHANGE AN

15 OFFENDER S BEHAVI OR ALL THE TI ME. EVI DENCE- BASED PRACTI CES, BY
16 | TS NATURE, MJST BE TESTED, VALIDATED, RETESTED, REVI SED AND
17 EXPANDED. I T'S A PROCESS OF CONTI NUAL CHANGE AND CONTI NUAL

18 ASSESSMENT. THE RESEARCH AND DEVELOPMENT OF EVI DENCE- BASED

19 PRACTI CES REALLY RELI ES ALSO A LOT ON DATA BECAUSE | T'S REALLY
20 EASY TO GET CAUGHT UP I N THE THEORY OF SOMVETHI NG BUT YOU HAVE
21 TOTIE IT TO ACTUAL EVI DENCE | N PRACTI CE. AND SO OUR APPROACH
2 |S GO NG TO BE PRECI SELY THAT. WE' RE GO NG TO LOOK AT WHAT

23 PROGRAMS WORK NATI ONALLY, WHAT PROGRAMS WORK STATEW DE AND

24 THEN WE' RE GO NG TO COVWPARE THAT W TH PROGRAMS THAT WE HAVE TO
25 MAKE SURE THAT OUR PRACTI CES ARE BASED ON EVI DENCE- BASED
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1 PRACTICES. | BELI EVE THAT WE SHOULD NOT MOVE FORWARD TO

2 ADOPTI NG PRACTI CES OR POLI CI ES THAT MAY DO HARM AND, REALLY,

3 WE HAVE TO LOCK AT SOVE OF THE THI NGS THAT WE' VE BEEN DO NG I N
4 THE PAST AND ASK OURSELVES | F THOSE PRACTI CES HAVE BEEN

5 HELPFUL | N PROVI DI NG FAVORABLE QUTCOVES TO OFFENDERS OR I F, I N
6 SOME | NSTANCES, THEY' VE ACTUALLY CAUSED HARM AND SO WE' RE NOT
7 GO NG TO | RRESPONSI BLY MOVE | NTO EVI DENCE- BASED PRACTI CES

8 W THOUT MAKI NG SURE THAT THE PRACTI CES AND PROCEDURES AND

9 TREATMENT PROGRAMS THAT WE RCLL QUT DO, IN FACT, TIE TO

10 FAVORABLE OUTCOVES. EVI DENCE- BASED PRACTI CES W LL NOT BECOME
11 THE WAY THAT OUR STAFF AUTOVATI CALLY DCES | TS WORK UNLESS I T' S
12 REALLY | MBEDDED | NTO THE ORGANI ZATION. SO THI'S HAS TO DO W TH
13 CHANG NG THE ORGANI ZATI ONAL CULTURE AND THAT' S GO NG TO

14 REQUIRE A LOT OF TRAI NING TRAINING NOT ONLY | NTERNALLY BUT

15 ALSO TRAI NI NG EXTERNALLY W TH OUR EXTERNAL PARTNERS, | NCLUDI NG
16 THE COURTS, PROSECUTI ON, LAW ENFORCEMENT, AND OUR COMMUNI TY-

17 BASED ORGANI ZATIONS. SO THIS IS GO NG TO TAKE A GREAT DEAL OF
18 TIME TO DO |IT S NOT SOMETH NG THAT WE CAN JUST ACCOWPLI SH

19 OVERNIGHT. | TH NK THERE' S BEEN A Sl GNI FI CANT AMOUNT OF

20 RESEARCH THAT' S BEEN CONDUCTED, PARTI CULARLY OVER THE PAST

21 DECADE, | DENTI FYI NG PRI NCl PLES, PROGRAMS AND PRACTI CES THAT

22 ARE LI NKED TO REDUCI NG CRI M NAL BEHAVI OR AND, ALTHOUGH CLEAR
23 TRENDS HAVE EMERGED CONCERNI NG RECI DI VI SM AND RECI DI VI SM

24 REDUCTI ON STRATEGQ ES, THERE SHOULD BE NO ASSUMPTI ON THAT WE

25 HAVE DEFI NI TI VE ANSVERS TO THI S PROBLEM THAT WE' VE ALL BEEN
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1 WRESTLING WTH FOR AN AWFUL LONG TI ME. FOR ME, FOR MORE THAN
2 FOUR DECADES. SO WHAT WE HAVE TO DO I S RECOGNI ZE THAT MJCH

3 PROGRESS HAS BEEN MADE BUT THERE' S A NEED FOR MORE ONGO NG

4 RESEARCH AND SUPPORT I N THE DEVELOPMENT OF QOUR EVI DENCE- BASED
5 PRACTI CES AND PCLI ClI ES.

7 SUP. ANTONOVI CH, MAYOR: CAN YOU EXPLAI N THE DI STI NCTI ON
8 BETWEEN EVI DENCE- BASED PRACTI CES AND PUBLI C SAFETY PROGRAMS?

10 RONALD TAYLOR YES. EVI DENCE- BASED PRACTI CES GENERALLY HAVE TO
11 DO W TH TREATMENT PROGRAMS. A GOOD | LLUSTRATI ON OF THAT IS WE
12 STILL HAVE A NEED TO HAVE JUVEN LE HALLS AND SECURE FACI LI TI ES
13 WTH CELL BLOCKS AND CONCERTI NA W RE AND LI GHTS AND THOSE SORT
14 OF THINGS. YOQU STILL HAVE TO HAVE THE JAI L ASPECT. BUT WHAT

15 EVI DENCE- BASED PRACTI CES REALLY GO TO THE HEART OF | S

16 TREATMENT AND | THINK WE' LL SEE THI S I N OQUR CAMP REDESI G\,

17 WHERE WE' RE REALLY LOOKI NG AT THE FACTORS THAT M GHT

18 CONTRI BUTE TO A M NOR BEI NG | NVOLVED I N CRI M NAL BEHAVI OR,

19 TRYI NG TO | DENTI FY THOSE FACTORS AND THEN TREAT THE M NOR I N
20 ACCORDANCE W TH BEST PRACTI CES SO THAT WE CAN HAVE A FAVORABLE
21 QUTCOVE AND REDUCE THE OPPORTUNI TY FOR THAT M NOR RECI DI VI SM
22 A DI FFERENCE ALSO WOULD BE, YOU KNOW WE HAVE RESPONSI BI LI TI ES
23 STILL TO PURSUE PEOPLE WHO ARE ARVED AND WHO MAY BE LI KELY TO
24 COWM T VIOLENCE | N OQUR COWUNI TY AND SO SENDI NG OFFI CERS QUT
25 THERE TO ARREST THOSE PEOPLE WOULD NOT NECESSARI LY BE AN
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1 EVI DENCE- BASED PRACTI CE. THAT WOULD BE ONE OF PUBLI C
2 PROTECTI ON SO THERE WOULD BE A DI STI NCTI ON BETWEEN THE TWO.

4 SUP. ANTONOVI CH, MAYOR AND THE AMENDMVENT DCES NOT COVPROM SE
5 PUBLI C PROTECTI ON?

7 RONALD TAYLOR | DON T BELIEVE I T DCES.

9 C A O JANSSEN: NO
10

11 SUP. MOLINA: MR CHAlI RVAN?

13 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA?

14

15 SUP. MOLINA: | REALLY APPRECI ATE THE KIND OF WORK THAT MR

16 TAYLOR AND HI S TEAM HAVE DONE AND | ALSO APPRECI ATE THE WORK
17 THAT THE C. A. O HAS DONE | N MAKI NG THE | NVESTMENT. WE' VE KNOWN
18 WE' VE HAD TO PUT I N ADDI TI ONAL DOLLARS, PROVI DE MORE SECURI TY
19 AND CERTAI NLY ASSURE FOR PUBLI C SAFETY BUT A VERY CRI Tl CAL

20 COVPONENT, AND WE ALL KNOW WH LE ALL STRUGGLE ACROSS THE

21 COUNTRY, IS THE | SSUE OF WHEN A CHI LD OR WHEN A KI D GOES I NTO
22  PROBATION. THERE | S AN EXPECTATI ON, WHETHER WE LI KE I T OR NOT,
23 THAT, VWHEN THEY GO | NTO A PROBATI ON CAMP, THAT THERE IS AN

24  OPPORTUNI TY THERE TO HELP THAT CHI LD, HELP THAT KID AT ALL

25 LEVELS TO TRY AND REASSESS THEI R SI TUATI ON AND COVE BACK | NTO
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1 THE COMVUNI TY AND HOPEFULLY STRAI GHTEN OUT THEI R ACT.

2  UNFORTUNATELY, OUR DEPARTMENT HAS, FOR A LONG TI ME, BEEN

3 SUFFERI NG FROM NOT HAVI NG ENOUGH MONEY, OVERCROADI NG, ALL OF

4 THE | SSUES THAT | MPAIR OUR ABI LI TY TO REALLY GET TO THE HEART
5 OF PROVI DI NG REAL SUPPORT SYSTEMS FOR MANY OF THESE KI DS. WHAT
6 WE' RE DO NG NOVIS-- AND MR TAYLOR CORRECTLY HAS ASKED FOR A
7 LOT OF MONEY AND I T IS A LOT OF MONEY AND THAT' S OKAY, BUT I

8 TH NK WHAT WE NEED TO HAVE ASSURANCES OF, AS WE PUT TH S

9 I NVESTMENT I N, WE NEED TO EVALUATE PROGRAM5, WHETHER THEY' RE
10 EVI DENCE-BASED OR OTHER. IS I'T WORKING? IS I T FUNCTI ONI NG? ARE
11 VE GETTING TO TO GOAL? THESE ARE THE KI NDS OF DI SCUSSI ONS THAT
12 WLL LEAD US TO HOPEFULLY MAKE THE KIND OF MAJOR | NVESTMENT,

13 THE KIND OF MONEY THAT YOU PUT UP I NI TI ALLY TO LET US KNOW

14 THAT WE' RE ON THE SAME TEAM TRYI NG TO CGET THE SAME TH NG DONE.
15 THERE' S STILL AN AWFUL LOT OF WORK THAT WE NEED TO DO AND

16 PROBABLY THE MONEY THAT YOU ASKED FOR ORI G NALLY |I'S NOT' GO NG
17 TO BE ENOQUGH. BUT, AS WE MAKE THESE | NVESTMENTS, WE NEED TO

18 HAVE SOVE ASSURANCES THAT THI NGS ARE FUNCTI ONI NG AND WORKI NG
19 THE WORST THI NG WE COULD DO IS TRY AND THRONIN A LOT OF

20 MONEY, VWE DON' T KNOW VWHAT'S GO NG TO HAPPEN AND THE PROM SE

21 AND HOPEFULLY THAT THI NGS W LL GET BETTER MANY PEOPLE

22 BELI EVE, BY JUST MAKI NG THOSE DOLLAR | NVESTMENTS, THE OUTCOVE
23 |S DIFFERENT. BUT THE REALITY IS, WE ALL KNOWI T REQUI RES GOOD
24  NMANAGEMENT, A SOLID VISION OF WVHERE YOU RE GO NG, THE KI ND OF
25 TRAI NI NG THAT CETS EVERYBCDY I N LI NE, THERE'S BEEN A CULTURE
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1  THERE THAT' S BEEN THERE FOREVER. |1 T'S GO NG TO TAKE AVWH LE

2 THAT WE' RE GO NG TO TRANSFORM OUR DEPARTMENT TO THE

3 EXPECTATI ON LEVEL OF ALL OF US. AND | TH NK WHAT WE ALL WANT
4 TOBE IS ON THE SAME TEAM THAT, AS WE MAKE THESE | NVESTMENTS,
5 WE' RE CETTI NG BACK | NFORMATION. THI'S | S WORKI NG BETTER THAN WE
6 THOUGHT, WE SHOULD PUT IN MORE MONEY. THIS IS NOT AS

7 FUNCTI ONAL AS WE THOUGHT, WE NEED TO DO THI S KI ND OF REDESI GN
8 ONIT. THESE ARE THE ADDI Tl ONAL KI NDS OF THI NGS THAT WE NEED
9 TO ASSURE, WHETHER | T BE PUBLI C SAFETY | SSUES OR WHETHER THEY
10 BE SOCI AL SERVI CE | SSUES FOR THE CH LD AND HON WE DO THAT. SO
11 THOSE-- THAT IS THE RANGE OF EVALUATION THAT | THINK IS GO NG
12 TO CONTI NUE, NOT JUST NOW BUT AS AN ONGO NG BASIS. | THI NK
13 TH' S BOARD HAS BEEN CONCERNED W TH THI S DEPARTMENT FOR A LONG
14 TIME BUT HAS NOT REALLY HAD A PATHWAY AS TO HOW TO MAKE THE
15 | NVESTMENT AND HOW TO BUI LD THAT PARTNERSHI P TO HAVE THE KI ND
16 OF | SSUES ADDRESSED. | N MEETI NG W TH PROBATI ON OFFI CERS,

17  THEY' RE EQUALLY AS CONCERNED AS TO HOW WE ARE PROVI DI NG NOT
18 ONLY THEI R OAN SAFETY BUT TRAI NI NG FOR THEI R COLLEAGUES. AND
19 SO THIS I'S AN ONGO NG PROCESS THAT IS GO NG TO BE FOR AWHI LE
20 AND | DON T TH NK ANYBODY EXPECTS ANY MAG C TURNAROUND I N 30
21 OR 60 OR 90 DAYS OR EVEN A YEAR BUT I T'S GO NG TO BE AN

22 ONGO NG PROCESS AND HOPEFULLY WHAT WE' RE GO NG TO HAVE IS AN
23 ABILITY TO SAY, "TH S I NVESTMENT WAS REALLY GOOD, | T PRODUCED
24 THE FOLLOWNG THINGS. THIS IS THE KIND OF PROGRAM THAT | S

25 ACHI EVI NG THESE KI NDS OF GOALS. THESE ARE THE KI NDS OF THI NGS
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THAT WE SHOULD CONTINUE TO DO, THIS DIDN T WORK AS WELL, WE RE
GO NG TO CHANCE IT." | TH NK THAT' S WHAT EVALUATI ONS ARE AND
HOPEFULLY THEY ARE GO NG TO LEAD US TO A PO NT WHERE WE ARE
DA NG THE BEST THAT WE CAN W TH THE RESOURCES THAT WE HAVE AND
THE OVERWHELM NG SYSTEM THAT | S BEFORE US. BUT | THANK YOU SO
MUCH FOR YOUR LEADERSHI P | N BRI NG NG SOMVE OF THESE | SSUES TO
US. | THINK THI S WORKS | N HARMONY VWHERE YOU RE GO NG

RONALD TAYLOR: THANK YOU, SUPERVI SOR MOLI NA.

SUP. KNABE: MR MNAYOR?

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

SUP. KNABE: SPEAKI NG I N THOSE TERMS AS EVALUATI QN, COULD | GET

SOMVE CLARI FI CATI ON ON THE MENTAL HEALTH CONVERSI ON FOR THE

$800, 000 THAT YOU ARE DO NG AT CENTRAL JUVEN LE HALL, WHAT

THAT ENTAI LS FOR THAT 800, 000?

RONALD TAYLOR: BASI CALLY, WHAT THAT IS IS SETTI NG UP AN

ASSESSMENT UNI'T TO PROPERLY ASSESS ALL M NORS COM NG | NTO THE

SYSTEM TO DETERM NE. . .

SUP. KNABE: | NTEGRATED UNIT OF ALL THE SERVI CES FOR THE
ASSESSMENT?
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RONALD TAYLOR: YES, YES, TO ASSESS WHAT THEI R MENTAL HEALTH
NEEDS MAY BE AND, |F | MAY, WE' RE ABOUT TO EXPERI MENT W TH
SOVETHI NG THAT | FIND PRETTY EXCI TI NG AND THAT IS, THERE' S AN
| NSTRUVENT OUT THERE THAT MEASURES BASI C MENTAL HEALTH, AND
USUALLY THE PROCESS THAT'S USED AFTER | T'S BEEN DETERM NED
THAT A M NOR HAS A MENTAL HEALTH | SSUE, |IT'S A BEHAVI ORAL
APPROACH TO TREATMENT. BUT WE KNOW THAT THERE ARE SOME-- SOVE
PEOPLE THAT HAVE ORGANI C OR SYSTEM C BRAI' N DI SORDERS AND, | N
THE NEAR FUTURE, WE' RE GO NG TO BE LAUNCH NG A PI LOT VWHERE
WE' RE NOT ONLY GO NG TO MAKE A BASI C ASSESSMENT | N MENTAL
HEALTH BUT WE' RE ALSO GO NG TO FOLLOW I T UP W TH ANOTHER
ASSESSMENT TOOL TO DETERM NE | F THERE' S AN ORGANI C OR SYSTEM C
PROBLEM THAT RELATES TO THIS M NOR' S MENTAL HEALTH. EXAMPLES
OF THOSE SYSTEM C | SSUES WOULD BE F A M NOR, VH LE GROWN NG
UP, WAS THE VI CTI M OF SHAKEN BABY SYNDROVE OR WAS BATTERED OR
CAME FROM A PARENT WHO HAD A DRUG ADDI CTI ON. ALL OF THESE

THI NGS WOULD | MPACT THAT CHI LD S MENTAL HEALTH AND THERE
REALLY HASN T BEEN ANY ATTENTI ON PAI D TO THAT BUT WE BELI EVE
THAT THAT MAY | MPACT A SI GNI FI CANT NUMBER COF THE M NORS THAT
WE SEE ENTERI NG OUR SYSTEM

SUP. KNABE: THANK YOU. ALSO, | KNOW THAT WE' RE STARTI NG TO- -
PART OF THHS IS TO FUND THE CAMP REDESI GNS AND | N THAT DESI GN
DEVELOPMENT AND TRYI NG TO WORK THAT THROUGH THE PROCESS, HAS
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THAT BEEN REVI EWED WTH THE D. O J., DEPARTMENT OF JUSTI CE, TO
MAKE SURE WE' RE GETTI NG THE BI GGEST BANG FOR OUR BUCK AND | T
WORKS W TH THEM AND, YOU KNOW THAT KI ND OF THI NG?

RONALD TAYLOR: D. O J. HAS REVI EWED OQUR REDESI GN. THEY HAVEN T,
YOU KNOW G VEN I T A STAMP OF GOOD HOUSEKEEPI NG, STAWMP COF
APPROVAL OR ANYTHI NG LI KE THAT BUT THEY ARE AVWARE OF WHAT

WE' RE DO NG AND THEY' RE ACTUALLY PRETTY EXCI TED ABOUT SOME OF
THE THI NGS THAT THEY SEE COM NG QUT OF OUR DEPARTMENT, THE
FORWARD THI NKI NG THAT THEY SEE. THEY' RE PARTI CULARLY PLEASED
WTH THE FACT THAT WE' RE | NTERESTED | N A CONTI NUUM COF
TREATMENT SO THAT WE HAVE AN ASSESSMENT COVPONENT |N THE

BEG NNI NG WVHERE WE ASSESS THE NEEDS OF THAT M NOR, WE MAKE A
PLACEMENT OF THAT M NOR IN ONE OF THE CAMPS, BASED ON THAT
ASSESSMVENT, THAT THE M NOR ENTERS PROGRAMS THAT ARE SPECI FI C
TO THAT M NOR S NEEDS AND THAT, BEFORE THE M NOR LEAVES THE
CAWMP, HE'S MARRI ED UP, SO TO SPEAK, W TH HI S PROBATI ON OFFI CER
AND W TH COVMUNI TY- BASED PROGRAMS THAT W LL CONTI NUE THAT
SERVI CE ONCE HE LEAVES THE CAMPS SO THAT WE' RE | NTEGRATI NG THE
COMMUNI TY COVPONENT | N THE CAMP TREATMENT.

SUP. KNABE: THANK YOU. JUST ONE FINAL THI NG | SEE THAT THE
RECOMVENDATI ONS | NCLUDE ONLY A PARTI AL CLOSED CIRCU T

TELEVI SI ON AT LOS PERDI NAS | N CENTRAL-- |S THERE A REASON

WE' RE NOT' DO NG THE WHOLE THI NG OR THE REASON FOR THE PARTI AL
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1 ON THE CLOSED Cl RCU T? WAS THERE AN ASSESSMENT MADE OR IS IT A
2 MATTER OF DOLLARS OR...7?

4 RONALD TAYLOR WELL, THERE WAS AN ASSESSMENT MADE AND WE' RE

5 ROLLING QUT PARTS OF I T AT ONE TI ME. WE' RE NOT-- WE HAVE THI S
6 PHASED I N OVER SEVERAL DI FFERENT PERI ODS, MONTHS, SO WE' RE NOT
7 DAONGIT ALL AT ONE TIME. |TF WVEDDIT ALL AT ONE TIME, |IT

8 WOULD BE PRETTY COSTLY FOR THE COUNTY AS A WHOLE.

10 SUP. KNABE: THANK YQU.

11

12 C A O JANSSEN: COKAY. YOU HAVE A MOTI ON BEFORE YOU ON | TEM 42.
13

14 SUP. YAROSLAVSKY: MOVE I T.

15

16 SUP. ANTONOVI CH, MAYOR OKAY. WTH THE AMENDVENT THAT I T
17 CLARI FI ES THAT I'T DOES NOT | NCLUDE PUBLI C SAFETY TOOLS. SO
18 MOTI ON BY MOLI NA, SECONDED BY YAROSLAVSKY.

19

20 C A O JANSSEN: ALL RIGHT. |ITEM 43, MR MNAYOR ..

21

22 SUP. ANTONOVI CH, MAYOR: W THOUT OBJECTI QN, AS AMENDED, SO
23 ORDERED.
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1 CAO JANSSEN ...1S A REPORT FROM OUR OFFI CE AND THE
2 SHERI FF' S DEPARTMENT ON THE STATUS OF THE RECRUI TMENT AND
3 RETENTI ON PROGRAM | NCLUDED IN A LATER I TEM I S A PROPCSED
4 ALLOCATION OF $5.6 MLLION. THIS IS JUST SI MPLY A STATUS
5 REPORT THAT YOU COULD RECEI VE AND FI LE.

7 SUP. MOLINA: WAIT, WAIL'T, WAILT, WAILT, WAIT, WAIT.

9 C A O JANSSEN |IF THERE'S A DI SCUSSI ON ON THE MONEY, THAT
10 COULD BE UNDER THE MONEY | TEM OR | T COULD BE HERE. EI THER WAY.
11

12 SUP. MOLI NA: OKAY. IT'S UNDER 48.

13

14 SUP. YARCOSLAVSKY: | HAVE A QUESTI ON.

15

16 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR MOLI NA AND SUPERVI SCR

17 YARCSLAVSKY.

18

19 >>SUP. YAROSLAVSKY: |S THE SHERI FF*' S PERSONNEL HERE ON THI S?
20

21 C A O JANSSEN: YES.

23 SUP. YARCSLAVSKY: | JUST HAVE A QU CK QUESTI ON.

L" 24
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C. A O JANSSEN. VICTOR? MR RAMPULLA, | THI NK, IS PREPARED TO
RESPOND.

SUP. YAROSLAVSKY: My QUESTION | S, HON W LL THE ACCELERATED

H Rl NG PROGRAM AFFECT THE AMOUNT OF TI ME THE DEPUTI ES HAVE TO
SPEND | N CUSTCDY? | UNDERSTOOD THAT THERE WAS A PRQJECTI ON
THAT YOU HAD MADE, I'T DID NOT MAKE | T I NTO THE WRI TTEN REPORT
AND | M VWONDERI NG WHETHER THAT WAS JUST AN OVERSI GHT OR
WHETHER THERE' S SOVE RECONSI DERATI ON OF THAT. ..

VI CTOR RAMPULLA: NO. THAT WAS DI SCUSSED AS PART OF THE WORKI NG
GROUP' S EFFORT. WE SPENT A LOT OF TIME WTH THE SALES OFFI CE,
THE UNIONS, OUR OFFI CE REGARDI NG WHAT | MPACT IS ALL TH' S

H RI NG GO NG TO HAVE ON LENGTH OF STAY I N CUSTODY? I N THE
REPORT, OF COURSE, WE JUST REFERENCE THAT IT WLL REDUCE I T
BUT | T PROBABLY COULD HAVE BEEN EXPANDED A LI TTLE BIT MORE. WE
FI RMLY BELI EVE, AND THI S HAS BEEN ACTUALLY CONFI RVED BY SOME
STATISTICS A.L.A.D.S. DID FOR US, THAT THE AVERACE TI ME IN
CUSTODY RI GHT NOW IS ABQUT FI VE YEARS. NOW | N SOVE CASES, |F
A DEPUTY WANTS TO GO QUT TO LOST HI LLS OR PALMDALE, THEY CAN
GET OQUT OF CUSTODY WTH N A YEAR, YEAR AND A HALF. | F THEY
WANT TO WAIT FOR SOVE OF THE EAST SI DE STATI ONS LI KE WALNUTS,
THE | NDUSTRI ES, THAT COULD BE UP TO SI X OR SEVEN YEARS.
HOWEVER, WE BELI EVE, WHEN WE FINISH THI S H RI NG EFFORT AND WE
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GET THE VACANCI ES DOMWN, THAT THE AVERAGE STAY | N CUSTODY
SHOULD BE ABOUT THREE OR 3-1/2 YEARS AS AN AVERAGE.

SUP. YAROSLAVSKY: AND WHEN W LL THAT HAPPEN?

VI CTOR RAMPULLA: WE HOPE BY THE Tl ME-- RI GHT NOW WE-- AT THE
END OF THI'S FI SCAL YEAR OF ' 06/' 07, OUR VACANCI ES SHOULD BE
DOMN AROUND 570. ANOTHER YEAR OF H RI NG WE EXPECT, AT THE END
OF THAT FI SCAL YEAR, WE SHOULD BE DOMN AROUND THE 200 TO 250.
SO WTH ANOTHER, | WOULD SAY, 18 MONTHS TO 24 MONTHS, WE
SHOULD HAVE THE CUSTCODY TI ME AVERAGE DOWN TO ABOUT THREE OR 3-
1/2 YEARS FOR THE SHERI FF' S DEPARTMENT. | T COULD BE A LI TTLE
BIT HGHER, OF COURSE, FOR SOVE OF THE STATI ONS THE DEPUTI ES
JUST WANT TO WAIT TO GET TO, LI KE WALNUT, BUT THEY SHOULD BE
DRAVATI CALLY DOWN | N TERVS OF THE ONE AND TWO YEARS FOR YOUR
LOST HILLS, YOUR CENTURI ES, YOUR LENNOXES AND SUCH. SO THAT
THAT EFFORT THAT WE HAVE MADE OVER THE PAST TWO YEARS | S
REALLY SHOW NG SOMVE OF THE BENEFI TS, | THI NK, WE WANT I T TO.

SUP. YAROCSLAVSKY: COULD YOQU JUST PROVI DE THAT | NFORMATI ON THAT

YOU GAVE US I N LESS THAN A PAGE, JUST IN A MEMO TO US THE NEXT

COUPLE OF WEEKS JUST SO THAT WE HAVE | T?

VI CTOR RAMPULLA: SURE. NO PROBLEM
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SUP. YAROSLAVSKY: THANK YQU.

SUP. BURKE: | HAVE...

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE?

SUP. BURKE: OBVI OQUSLY, WE' RE | N COVPETI TI ON OFTEN W TH

L.A P.D. FOR NEWRECRU TS. MY UNDERSTANDI NG IS L. A. P. D. ALLO\G
A PERSON TO FI LE AN APPLI CATI ON EVEN | F THEY HAVE NOT MET THE
Cl TI ZENSH P REQUI REMENTS AT THE TI ME THEY FI LE THE APPLI CATI ON
AND THAT STATE LAW SAYS THE TEST SHOULD BE W THI N THREE YEARS
AFTER YOU TAKE THE POSI TI ON. ARE YOU LOOKI NG AT THAT WHOLE

| SSUE OF ALLOW NG PEOPLE TO START W TH THE SHERI FF' S
DEPARTMENT WHO ARE | N THE PROCESS OF OBTAI NI NG CI TI ZENSHI P AND
ANTI Cl PATE THAT THEY' LL GET I T?

VI CTOR RAMPULLA: YES, WE ARE. WE' RE LOCKI NG AT THAT.
CURRENTLY, IT"'S-- TOBE A U S. CITIZEN TO BE APPO NTED BUT WE
ARE LOOKI NG AT THAT. | KNOWL. A P.D. HAS THAT AND WVE ARE

LOOKI NG AT THAT PROCESS. THAT' S ANOTHER | SSUE I N TERMS OF HOW
DO WE GET MORE PEOPLE IN THE SYSTEM YES.

SUP. BURKE: AND ANOTHER THING, OF COURSE, IS THAT L.A.P.D. IS
LOOKI NG AT A NEW DRUG PCLI CY. HOW DOES OUR DRUG POLI CY COVPARE
WTH L. A P.D., THE ONE THAT THEY ARE LOOKI NG AT?
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VI CTOR RAMPULLA: THE-- |'M REALLY NOT THE BEST ONE TO ANSVER
THAT QUESTION. THAT IS A PART OF THE CONFI DENTI AL HI RI NG
STANDARDS. | KNOW WE REVI EW OUR DRUG POLI CY ALL THE TI ME. WE
HAVE REVI EVED | T RECENTLY BUT | REALLY CAN T G VE YOU THE
ACCURATE | NFORMATI ON. . .

SUP. BURKE: |'D BE | NTERESTED I N SEEI NG HOWV | T COMPARES
BECAUSE. . .

VI CTOR RAMPULLA: ... HERE. | CAN FI ND THAT OQUT. WE CAN PROVI DE
THAT TO YOU.

SUP. BURKE: OBVI QUSLY, |F WE WANT TO RECRU T FROM MANY OF THE
ETHNI C M NORI TY AREAS, WE HAVE TO LOCK AT METHODS WHERE WE CAN
BRING I N GOOD RECRUI TS, RELI ABLE RECRU TS, BUT SOVE WHO MAY
HAVE PROBLEMS THAT STEM SI MPLY FROM THE AREAS THAT THEY HAVE
GROM UP | N WHERE A DI SPROPORTI ONATE NUMBER OF PEOPLE ARE
STOPPED AND SOVETI MES ARRESTED, EVEN IF I T'S DI SM SSED, SO
THAT WE CAN TRY TO EXPAND THE NUMBERS OF PEOPLE. WHAT ABOUT
PHYSI CAL TRAI NI NG? DO YOU PROVI DE ADDI TI ONAL PHYSI CAL TRAI NI NG
FOR POSSI BLE RECRUI TS?

VI CTOR RAMPULLA: YES, WE DO. WE HAVE A PROGRAM RI GHT NOW FOR
APPLI CANTS THAT GO | NTO THE BACKGROUND PROCESS. WE OFFER THEM
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1 EVERY TUESDAY AND THURSDAY NI GHT, TO GO QUT TO OUR ACADEMY I N
2 VWH TTI ER AND WORK W TH THE ACADEMY STAFF TO BASI CALLY TO GET

3 INTO SHAPE, TO RUN, TO WORK OQUT AND TO REALLY GET AN

4  APPRECI ATI ON OF WHAT THEY' RE GO NG TO ANTI Cl PATE OR ANTI Cl PATE
5 WHAT TO EXPECT WHEN THEY HI T THAT FI RST OR SECOND WEEK OF

6 TRAINING | THINK IN THE PAST THERE' S BEEN A LOT OF RECRUI TS

7 COM NG | NTO THE ACADEMY AND THE FI RST WEEK, THEY DI DN' T KNOW
8 THEY HAD TO RUN, THEY DIDN T KNOW THEY HAD TO DO ALL THESE

9 THI NGS BUT WE MAKE A CONSI DERED EFFORT AND WE FOLLOW UP W TH
10 OUR APPLI CANTS WHO ARE BACKGROUND STAFFED TO PLEASE-- IT'S A
11 VOLUNTEER THI NG BUT | T'S BEEN VERY WELL RESPONDED TO AND W\E

12 BASI CALLY WORK W TH THEM PHYSI CALLY, | N PHYSI CAL TRAI NI NG FOR
13 A NUMBER OF WEEKS AND MONTHS BEFORE THEY ACTUALLY ARE ASSI GNED
14 TO AN ACADEMY CLASS AND THAT' S EVERY TUESDAY AND THURSDAY

15 N GHT EVERY WEEK AT STARR CENTER

16

17  SUP. BURKE: IS TH S | NFORMATI ON AVAI LABLE BY YOUR RECRUI TERS
18 WHEN YOU GO QUT TO FAIRS AND TO OTHER PLACES?

19

20 VI CTOR RAMPULLA: YES. WE PROVI DE ALL THAT | NFORVATI ON BECAUSE
21 THAT'S ONE OF THE QUESTI ONS, "WHAT CAN | EXPECT IN THE

22 ACADEMY?" AND THE RECRUI TERS PROVI DE THAT AND THEY SAI D, "AS
23 SOON AS YOU GET | NTO THE BACKGROUND PRCCESS, YOU HAVE AN

24  OPPORTUNITY TO GO QUT AND WORK W TH OUR ACADEMY TRAI NI NG STAFF
25 BEFORE GO NG TO ACADEMY. "
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2 SUP. BURKE: |'D BE REALLY | NTERESTED | N HOW SOVE OF THESE
3 OTHER | SSUES ARE EVOLVI NG THANK YQU.

5 C A O JANSSEN IT'S A RECEIVE AND FI LE | TEM

7 SUP. KNABE: MOVE I T.

9 SUP. ANTONOVI CH, MAYOR: | HAVE AN AMENDMENT. THE SHERI FF' S

10 DEPARTMENT, THE WORKI NG GROUP, ARE WE GO NG TO DO THAT? OKAY.
11

12 SUP. MOLINA: SO SHOULD I DO MY WORKI NG GROUP?

13

14 C A O JANSSEN. WE'LL DO IT ON THE BUDGET | TEM

15

16 SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY, SECONDED,

17 W THOUT OBJECTI ON, SO ORDERED.

18

19 C A O JANSSEN. ITEM 44 | S A REPORT ON THE ABILITY TO DETECT
20 | LLEGAL GUNSHOTS AND GRAFFITI. THE COST OF A PILOT WLL BE

21 $1.6 MLLION. WE RE STILL BASI CALLY LOOKI NG FOR MONEY SO WE
22 WOULD ASK YOQU TO RECEI VE AND FILE THI'S AND WVE W LL CONTI NUE TO
23 TRY TO | DENTI FY THE MONEY OR ADDRESS I'T I N NEXT YEAR S BUDCET.
A 24 SO 44 WOULD BE A RECEI VE AND FI LE.
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SUP. YAROSLAVSKY: MOVE TO RECEI VE AND FI LE.

SUP. ANTONOVI CH, MAYOR: SECONDED. W THOUT OBJECTI ON, SO
ORDERED.

C. A O JANSSEN: 45 AND 46 ARE CLOSI NG THE BOCKS FROM LAST
YEAR THEY' RE TECHNI CAL | TEMS. THEY' RE BOTH AUDI TOR AND
CONTROLLER. | TEM 45 | S A RECOMVENDATI ON BY THE AUDI TOR-
CONTROLLER TO APPROVE THE FI NAL BUDGET FOR LAST YEAR, '05/' 06,
AND WE' D RECOVMEND THAT YQOU SO ACT.

SUP. YAROCSLAVSKY: YOU RECOMMEND WHAT?

C. A O JANSSEN. TH S YOU APPROVE THE FI NAL BUDGET FOR LAST

YEAR WE' LL MOVE | NTO THE CURRENT BUDGET AFTER. THI S IS JUST

CLOSI NG THE BOCKS.

SUP. YAROSLAVSKY: SO MOVED.

SUP. BURKE: SECOND.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY, SECONDED BY
BURKE. W THOUT OBJECTI ON, SO ORDERED.
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1 C A O JANSSEN ITEM 46 1S DO NG THE SAME TH NG FOR THE HEALTH
2 DEPARTMENT, CLOSI NG THE BOCKS FOR LAST YEAR

4 SUP. YAROSLAVSKY: SO MOVE I T.

6 SUP. BURKE: SECOND.

8 SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY, SECONDED.

9 WTHOUT OBJECTI ON, SO ORDERED.

10

11 C A O JANSSEN: 47 IS A RECOMMENDATI ON BY THE AUDI TOR TO
12 RECOGNI ZE AVAI LABLE FUND BALANCE AND PUT I T | NTO CONTI NGENCY.
13 AND, | TEM 48, WE PROPOSED EXPENDI TURES FROM THAT. SO 47 1S
14 ALSO A TECHNI CAL ACTION. | RECOMVEND THAT YOU APPROVE I T.
15

16 SUP. KNABE: MOVE IT.

17

18 SUP. YAROSLAVSKY: SECOND.

19

20 SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE, SECONDED. W THOUT
21 OBJECTI ON, SO ORDERED.

23 C.A O JANSSEN: 48, THI S IS THE PLACE FOR MOTlI ONS ON
A 24 EXPENDI TURES. 48 IS A SERI ES OF RECOMMENDATI ONS TO ALLOCATE
B 25 THE DI SCRETI ONARY FUND BALANCE FROM LAST YEAR AND THAT | S
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$237.5 M LLION. THAT IS AVAI LABLE FROM LAST YEAR AND FROM

ACTI ONS YOUR BOARD TOOK IN JUNE. WE ARE RECOVMENDI NG THAT ONLY
APPROXI MATELY 10 M LLI ON OF THAT BE SPENT ON ONGO NG PROGRAMS,
MOST OF I T TO GO I NTO A CAPI TAL ACCOUNT OR CAPI TAL PRQJECTS,
VWH CH HAS BEEN THE PRACTI CE OF YOUR BOARD FOR MANY YEARS, THAT
WE DON' T SPEND ONE- TI ME MONEYS ON ONGO NG PROGRAMS. THERE ARE
OVER A HUNDRED DI FFERENT SPECI FI C ALLOCATI ONS THAT WE HAVE
GONE THROUGH W TH ALL OF THE OFFI CES I N SOVE DETAI L. WE' D BE
HAPPY TO ANSVER ANY QUESTI ONS THAT YOU MAY HAVE ON TH S | TEM

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE, THEN SUPERVI SOCR
KNABE.

SUP. BURKE: | JUST HAVE A COMMENT ON THE | DENTITY THEFT. THI S
| S REALLY SOMETHI NG THAT' S GROWN NG SO FAST AND PECPLE,

PARTI CULARLY SENI ORS, ARE BEI NG VI CTI M ZED AT AN ALARM NG
RATE. THE PECPLE WHO ARE | NVOLVED | N | DENTI TY THEFT ARE

GETTI NG MORE AND MORE SOPHI STI CATED, MORE PECPLE HAVE
COWUTERS, MORE PEOPLE HAVE THEI R | NFORVATI ON THAT GETS QUT TO
THEM WE REALLY WOULD NEED 3.2 M LLION TO REALLY DO AN
ADEQUATE JOB TO START | T BUT CERTAINLY THIS IS A | MPORTANT

FI RST STEP. AND TO HAVE THESE STAFF POSI TI ONS AS SOVEONE WHO S
BEEN THROUGH THI'S, | KNOW THAT IT'S SO | MPORTANT TO HAVE

| NVESTI GATORS, | NVESTI GATORS | N THE SHERI FF* S DEPARTMENT, | N
THE D. A.' S DEPARTMENT AND CONSUMER AFFAI RS I N ORDER TO BE ABLE
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TO START TRYING TO DEAL WTH THIS AND I T' S VERY FRUSTRATI NG TO
THOSE PEOPLE WHO HAVE BEEN SUBJECT TO | DENTITY THEFT. SO THE
STATE FUNDS HAVE BEEN RUNNI NG OQUT, WHICH | S ONE OF THE REASONS
VWHY WE PUT THIS M LLION I N BUT CERTAI NLY AT SOVE PO NT WE WANT
TO SEE | F WE CAN' T PUT MORE MONEY IN TO TRY TO ADDRESS THI S.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

SUP. KNABE: YEAH. | THH NK MAYBE BRYCE-- | F BRYCE | S AROUND, WE
COULD GET HI M HERE FOR SOVE QUESTI ONS. | HAVE SOVE QUESTI ONS.
| MEAN, YOU KNOW PART OF THHS IS THIS 250 TO 300 PCSI Tl ON

| NCREASE IN D.P. S.S., AND | UNDERSTAND THAT MOST OF THOSE

PCSI TI ONS ARE REVENUE OFFSET AND SOME | SSUES AS | T RELATES TO
BETTER PREPARI NG THE DEPARTMENT FOR THE CALWORKS PROGRAM

WH CH IS GO NG TO REQUI RE THE COUNTY TO | NCREASE THEI R
VELFARE- TO- WORK PARTI ClI PATI ON. OUR CURRENT WORK PARTI Cl PATI ON,
BRYCE, |S ARCUND 23% AND THE FEDS ARE GO NG TO REQUI RE US TO
| NCREASE | T, | UNDERSTAND, UP TO ABOUT 50% OR FACE PENALTI ES,
| S THAT CORRECT?

BRYCE YOKOM ZzO THAT' S RI GHT, SUPERVI SOR WE' RE ACTUALLY
CURRENT AT ABOUT, CLOSE TO ABOUT 30%

SUP. KNABE: SO HOWW LL THI S NEW STAFF ENSURE THAT WE ARE ABLE
TO MEET TH S NEW REQUI REMENT?
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BRYCE YOKOM ZO A COUPLE THI NGS. FI RST AND FOREMOST, WE WANT
TO REDUCE THE YARDSTI CK SO THAT OQUR GAI N SERVI CES WORKERS ARE
DEALI NG W TH FEWER PARTI Cl PANTS AND THIS | S-- THI S ADDED
FUNDI NG THAT WE' RE GETTI NG FROM THE STATE I N THE AMOUNT OF
ABOUT $90 M LLION I'S GO NG TO ASSI ST US I N DO NG THAT.

SUP. KNABE: DO YOU HAVE ANY VACANCI ES THAT YOU CAN PUT TOWARDS

THESE NEW PCOSI TI ONS OR HOWN ARE YOU GO NG TO CREATE-- HOW ARE

YOU GO NG TO FI LL THEM ACTUALLY?

BRYCE YOKOM ZO WE DON T CURRENTLY HAVE ANY VACANCI ES. OUR

PERSONNEL STAFF HAVE POSTED EXAM NATI ONS, WE' RE FULLY

PREPARED, | F APPROVED BY YOUR BOARD, TO GO FORWARD W TH THE

H R NG OF THE GAI N SERVI CES WORKERS TO FI LL TH S NEED.

SUP. KNABE: OKAY. ALL RIGHT. THANK YQU.

C. A.O JANSSEN: | TH NK SUPERVI SOR MOLI NA HAD AN | TEM ON THI S,
D D YQU?

SUP. MOLINA: NOWTH S IS ON THE MONEY AND. ..

C. A O JANSSEN. THI S IS ON THE MONEY, 48, YES.
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SUP. MOLINA: | HAVE A MOTION, AND THI S DEALS, AGAIN, WTH THE
WORKI NG GROUP FOR THE MOST PART AND | T''S BECAUSE, BASI CALLY,
THEY KEEP COM NG BACK AND ASKI NG US FOR THE MONEY | TEM AND THE
C. A O HAS RECOMMENDED THE MONEY | TEM AND THEY HAVEN T
PRODUCED A RECOMVENDATI ON ON THE NONMONEY | TEMS. AND, VERY
FRANKLY, | THI NK THAT-- | KNOWIT S TOUGH TO TH NK ABOUT

FLEXI BLE SCHEDULES, THAT'S AN ONGO NG PROBLEM AND A CHALLENGE
FOR THE DEPARTMENT, BUT ONE OF THE HI GHLI GHTS THAT THE

L. A P.D. DCES TALK ABOQUT THE FLEXIBILITY OF SOVE OF THEI R
SCHEDULES. |1'M NOT SAYI NG THAT VVE MANDATE I T I N ANY WAY. |
JUST THI NK THAT | KNOW THAT, FOR THE SHERI FF DEPARTMENT, THI S
IS A TOQUGH, TOUGH AREA BUT | TH NK WE NEED TO HAVE THEM
EXPLORE | T AND COVE BACK W TH SOME | DEA OR MECHANI SM THAT WE
CAN BRI NG I N SOVE FLEXI BI LI TY I N ORDER TO ENCOURAGE

RECRUI TMENT OR SUSTAI NABI LI TY WTH N THE DEPARTMENT. SO | HAVE
TH'S MOTI ON THAT ASKS THE SHERI FF' S DEPARTMENT, THROUGH THE
WORKI NG GROUP, HAS | DENTI FI ED MANY OF THE BOTTLENECKS THAT
HAVE SLONED DOWN THE RECRUI TMENT PROCESS | N THE PAST. WE
SHOULD CONTI NUE TO DEDI CATE RESOURCES TO RECRUI TI NG NEW

CANDI DATES AND THE COUNTY SHOULD ALSO TAKE ADDI TI ONAL STEPS TO
RETAI N OUR EXI STI NG DEPUTIES. I T IS POSSI BLE THAT | MPLEMENTI NG
MORE FLEXI BLE WORK SCHEDULES THROUGHOUT THE DEPARTMENT W LL

| MPACT RETENTION. | THEREFORE MOVE THAT THE C. A . O AND THE
SHERI FF' S DEPARTMENT EXAM NE THE FEASI Bl LI TY OF EXPANDI NG
FLEXI BLE WORK SCHEDULES, WHERE POSSI BLE, | N THE SHERI FF' S
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1 DEPARTMENT. THE JO NT REPORT SHOULD BE PROVI DED TO THE BOARD
2 WTH N 60 DAYS. ASKING YOQU TO LOOK AT I'T, BRING I T BACK, NOT
3 ASKI NG YOQU TO DO ANYTHI NG UNTI L WE HAVE A REPORT.

5 SUP. BURKE: |'LL SECOND THAT.

7 C A O JANSSEN. GOCD.

9 SUP. ANTONOVI CH, MAYOR: WHAT IS A FLEXI BLE WORK SCHEDULE | N
10 TH' S CONTEXT?

11

12 SUP. MOLI NA: WHAT | WAS LOOKI NG FOR AND WHAT | WAS TOLD, AND,
13 AGAIN, ITISN T ABOUT WORKI NG FOUR HOURS HERE. THERE ARE SOVE
14 FOLKS THAT COVE | N FROM RI VERSI DE.

15

16 SUP. YAROSLAVSKY: RI GHT.

17

18 SUP. MOLINA: AND THEY COVE IN IN THE RUSH HOUR TRAFFIC AND I T
19 |S A MTTER OF, | F THEY COULD COME IN.. .

20

21 SUP. YARCSLAVSKY: OFF-PEAK, RI GHT.

23 SUP. MOLINA: RIGHT. THI NGS LI KE THAT.

24

o
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1 SUP. YARGOSLAVSKY: BUT WE' RE NOT TALKI NG ABOUT THREE- DAY, 3/12
2 WORK SCHEDULES?

4 SUP. MOLINA® NO "M NOT. |'"M NOT' SUPPORTI VE OF THAT AND
5 THAT'S NOT WHERE WE' RE GO NG HERE ON THI S AT ALL.

7 SUP. BURKE: THERE ARE A LOI OF DEPUTI ES WHO SAY, |F THEY COULD
8 JUST COME EARLIER. ..

10 SUP. MOLINA: IT'S FLEXIBILITY TO MAKE SURE-- AND PARTI CULARLY
11 ON THE RETENTION | SSUE. THAT'S WHERE WE' VE LOST SOVE OF OUR
12 DEPUTI ES.

13

14 SUP. KNABE: | THI NK YOU NEED TO MAKE | T CLEAR SO THAT THEY
15 DON T COVE BACK WTH THE 3/12.

16

17 SUP. MOLINA: | THI NK THE WORKI NG GROUP UNDERSTANDS AND

18 RECOGNIZES IT IS. ..

19

20 C. A O JANSSEN. SO WE' RE NOT TALKI NG ABQUT 3/12?

21

22 SUP. MOLINA: WE' RE NOT TALKI NG ABOUT ANY OF THAT.

23

A\ 24 SUP. BURKE: OR 4/10S.
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SUP. MOLI NA: DO YOU WANT ME TO PUT I T IN HERE OR ARE YOU GO NG
TO ACCEPT THAT YOU UNDERSTAND EXACTLY VWHI CH FLEXIBILITY I'M
TALKI NG. . .

C. A O JANSSEN: | TH NK WE HAVE A TRANSCRI PT. | T'LL BE CLEAR

SUP. MOLINA: ALL RIGHT. VERY GOOD. SO THAT IS My MOTI ON ON
THAT | TEM

SUP. ANTONOVI CH, MAYOR: SO THAT I TEM IS AMENDED ON THE
FLEXI BLE HOUR REVI EW SO MOVED, SECONDED BY YAROSLAVSKY.
W THOUT OBJECTI ON, SO ORDERED.

C. A O JANSSEN |F THERE ARE NO OTHER MOTI ONS, THE ITEM IS
BEFORE YOU.

SUP. MOLI NA: VELL, |I'M NOT SURE. WE' RE GO NG TO HANDLE THE

| TEMS ON THE SKI D ROW HOMELESS CHI LDREN, SKI D RON ARE WE

GO NG TO HANDLE THEM UNDER 18 OR 487? THAT'S WHAT |' M NOT SURE.

C. A O JANSSEN. OKAY. WE CAN HAVE THAT. ..

SUP. MOLINA: | T WOULD PROBABLY BE BETTER UNDER 18 BECAUSE | T
WOULD BE MORE COVPREHENSI VE.
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1 C A O JANSSEN: RIGHT. AND-- BUT I AM ASKI NG YQU TO APPROVE
2 POSITIONS IN TH S I TEM THOUGH SO WE MNAY. ..

4 SUP. YARCSLAVSKY: WELL, CAN YOU TAKE THESE POCSI TI ONS OQUT AND
5 JUST APPROVE EVERYTHI NG ELSE AND THEN HOLD THAT ' Tl L WE DEAL
6 WTH 18?

8 C. A O JANSSEN. LET'S DO THAT.

10 SUP. ANTONOVI CH, MAYOR ALL RIGHT. |'LL MOVE THAT. |'LL MOVE
11 APPROVAL W TH THE EXCEPTION OF D. C. F. S. POsSI TI ON.

13 C. A O JANSSEN: THE NI NE POSI TI ONS.

14

15 SUP. ANTONOVI CH, MAYOR: THE NI NE PCSI TI ONS AND WE' LL DEAL W TH
16 THAT LATER

17

18 SUP. ANTONOVI CH, MAYOCR THE D.P.S.S. BEING PUT ON THE TABLE.
19

20 C A O JANSSEN: THAT WLL BE HELD FOR | TEM 18, RI GHT.

21

22 SUP. KNABE: VH CH PGCSI Tl ONS. . .

23

24 C A O JANSSEN. THAT WLL BE HELD FOR | TEM 18.

o

25
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1 SUP. YARCSLAVSKY: <I| NAUDI BLE> UNDER 18 BUT WE' LL APPROVE THE
2 REST OF 48 NOW

4 SUP. ANTONOVI CH, MAYOR OKAY. 48 | S BEI NG APPROVED. THE
5 D P.S.S WLL BE UNDER | TEM 18.

7 SUP. YAROSLAVSKY: THE D.C. F.S.

9 C A O JANSSEN. THE D.C. F. S.
10

11 SUP. BURKE: THE D.C.F.S. WLL BE UNDER 18. ..

13 C. A O JANSSEN. N NE POCSI TI ONS, $600, 000.

14

15 SUP. ANTONOVI CH, MAYOR: ...BE UNDER | TEM 18. SECONDED. . .

16

17 SUP. KNABE: CAN | JUST-- ONE PO NT OF DI SCUSSI ON ON THE

18 D.P.S. S, DAVID?

19

20 C A O JANSSEN: YES.

21

22 SUP. KNABE: | MEAN, | UNDERSTAND THOSE POSI TI ONS THAT | TALKED
23 TO BRYCE ABOUT ARE SUBVENED BUT WHAT HAPPENS | F WE | NVEST ALL
24  TH' S MONEY AND THEN WE' RE NOT ABLE TO MEET THE FEDERAL

..F'ir
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STANDARDS? AND, | MEAN, | N ADDI TI ON TO PENALTI ES, WHERE ARE WE
WTH ALL THOSE POCSI TI ONS? | MEAN, THAT' S 300 POSI TI ONS.

C. A O JANSSEN. WE ALMOST ARE IN A CATCH 22, SUPERVI SCOR,
BECAUSE WE NEED THE PCSI TI ONS, AS | UNDERSTAND, WE NEED THE
PCSI TI ONS TO MEET THE STANDARD, AND | T'S ALMOST CHI CKEN AND
EGG WE HAVE TO HAVE THEM TO BE ABLE TO PRODUCE. |F WE DON T
PRODUCE, WE HAVE Bl GGER PROBLEMS THAN JUST THOSE POSI T1 ONS.
THE STATE HAS A PROBLEM SO IS THAT, BRYCE, YOUR-- | S THAT A
FAI R REPRESENTATI ON? | WANT TO MAKE SURE WE G VE THEM . .

BRYCE YOKOM ZO SUPERVI SOR KNABE, MR JANSSEN HAS STATED THAT
CORRECTLY. WE HAVE BEEN SUBVENED W TH 90 M LLION, OF WHI CH 27
M LLION IS QURS. BASI CALLY, WHAT IT REALLY BAO LS DO TO I S
WE' VE GOT' TO, STATEW DE, | NCREASE OUR PERFORMANCE OR FACE
PENALTI ES OF ABOUT $187 M LLION STATEWDE. SO THI S IS

CERTAI NLY NOT SOVETHI NG THAT WE REALLY HAVE MUCH OF A CHO CE
IN. WE REALLY HAVE TO GET OUR PERFORMANCE STATEW DE UP TO MEET
THESE NEW FEDERAL STANDARDS.

SUP. KNABE: WELL, IS THERE ANY ADVANTAGE, THEN, TO MAKI NG
THESE PGCSI TI ONS TEMPCRARY UNTI L WE FI ND OQUT WHETHER WE MEET
THE STANDARDS OR NOT?
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BRYCE YOKOM ZO WELL, THERE ARE | SSUES W TH REGARD TO
TEMPORARY EMPLOYEES THAT MAKE I T DI FFI CULT. FI RST OF ALL,
RECRUl TMENT | S VERY, VERY DI FFI CULT WHEN YOU RE TRYI NG TO GET
GO0D SOCI AL WORKERS ON BOARD TO DO THIS JOB. SO I DON' T THI NK
THAT PUTTI NG A TEMPORARY STATUS ON THE EMPLOYEES THAT WE BRI NG
IN FOR THI S PROCESS WOULD NECESSARI LY BE THE ANSWER. | THI NK |
HAVE EVERY CONFI DENCE THAT OUR DEPARTMENT IS GO NG TO BE ABLE
TO MEET THE STANDARD. | UNDERSTAND THE CONCERN ABOUT ANY TI ME
VE, YOU KNOW MAKE GOVERNMENT LARGER, THAT'S ALVWAYS A CONCERN
BUT | HAVE EVERY CONFI DENCE THAT WE' RE GO NG TO BE ABLE TO
MEET THESE STANDARDS W TH THE APPROVAL OF THE STAFF BROUGHT ON
BOARD.

SUP. KNABE: | MEAN, | DON T HAVE ANY PROBLEM | MEAN, |
UNDERSTAND THAT YOU NEED THE PCSI TI ONS TO DO THE JOB TO

| NCREASE-- SO WE DON T HAVE THE PENALTI ES BUT THAT'S A PRETTY
BIGHT FOR A NUMBER OF PCSI TI ONS AND SOVETHI NG HAPPENS WE

DON T MEET THOSE STANDARDS, THEN, LIKE YOU SAY, |IN ADDI TI ON TO
PENALTI ES, WE' VE GOT 300 POSI TI ONS THAT WE MAY NOT NEED,

Rl GHT?

BRYCE YOKOM ZO WVELL, THERE' S NO QUESTION IN OUR M NDS THAT W\E
DO NEED THESE POSI TI ONS. OUR YARDSTI CKS, FOR EXAMPLE, THE
AVERAGE CASELOAD FOR OUR SOCI AL WORKERS OQUT THERE NOW DO NG
TH'S TYPE OF JOB | S ABOUT 115 CASES PER WORKER. ON AVERAGE, I N
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SOME OF THE MORE SUCCESSFUL COUNTI ES, THEY' RE DOWN TO, LI KE,
85 CASES PER WORKER SO VWE KNOW THAT OUR WORKLOAD |'S MJUCH,
MUCH HEAVI ER AND THAT WE' RE GO NG TO HAVE TO HAVE SOME RELI EF
AS FAR AS SOME STAFFI NG RELI EF | N ORDER TO MEET THI S NEED.

SUP. KNABE: SO, I N OTHER WORDS, |F THEY' RE SUBVENED AND W\E
DON' T MEET THE GOALS, THEN WE NEED THE STAFF ANYWAY, SO WE' D
HAVE TO PAY FOR THEM W THOUT SUBVENTI ON?

BRYCE YOKOM ZO WVELL, WE DO HAVE THE SUBVENTI ON SO THERE' S NOT
GO NG TO BE ANY NET COUNTY COST | NVOLVED W TH THESE STAFF.

SUP. KNABE: OKAY, THANK YQU.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE?

SUP. BURKE: | WANT TO JUST GET A BETTER UNDERSTANDI NG. YOUR
LAST VACANCY REPORT, YQU | NDI CATE YOU HAVE 358 VACANCI ES. NOW
HOW ARE THOSE BEI NG FI LLED AND HOW DO YOU FEEL CONFI DENT THAT
YOU RE GO NG TO BE ABLE TO FILL THESE POSITIONS? IS IT A

DI FFERENT CATEGORY OF PERSON THAT YOU RE GO NG TO UTI LI ZE, OR
HOW- | F YOU HAVE PROBLEM W TH THE 358 AND, OF COURSE, ONE OF
THE | SSUES WE CONTI NUE TO RAISE IS THAT, IN OUR DI STRI CT,

DI SPROPORTI ONATELY, THERE ARE A LARGE NUMBER OF VACANCI ES AND,
OF COURSE, THERE HAS TO BE SOVE METHOD OF GO NG QUT TO GET
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PEOPLE. SOCI AL WORKERS, | GUESS THERE'S A LACK OF SOCI AL
WORKERS. HOW ARE YOU GO NG TO BE ABLE TO GET 249 MORE VWHEN YQU
HAVE 358 VACANCI ES?

BRYCE YOKOM ZO SUPERVI SOR BURKE, THERE ARE | NDEED CHALLENCES
W TH REGARD TO RECRUI TMENT FOR SPECI FI C AREAS OF THE COUNTY,
THAT 1S I NDEED TRUE. WHAT WE' RE HAVI NG TO | MPLEMENT ARE

Dl FFERENT STRATEQ ES. SOVETI MES WE HAVE SOVE TARGETED TYPES OF
H RI NG PRACTI CES FOR SPECI FI C COMMUNI TI ES SO THAT WE CAN RAI SE
AVWARENESS OF JOB PROSPECTS | N THAT PARTI CULAR AREA. ANOTHER
THI NG THAT WE' RE DO NG | S WE' RE NOT DO NG AN ACTUAL LI ST ON
MANY OF OUR EXAM NATI ONS NOW WE' RE DO NG WHAT WE CALL A

REG STRY, VWH CH MEANS THAT WE' RE ABLE TO GET EMPLOYEES ON ON A
FLOW BASI S SO THAT WE DON' T ACTUALLY CLOSE AN EXAM NATI ON BUT
LEAVE I T OPEN ALL THE TI ME SO THAT WE ALWAYS HAVE A CONSTANT

| NPUT OF STAFFI NG THAT'S COM NG | NTO THE DEPARTMENT TAKI NG
THOSE EXAM NATI ONS AND GO NG THROUGH THE BACKGROUND CHECK AND
| NTERVI EW PROCESS.

SUP. BURKE: WHAT'S DI FFERENT ABQUT THESE 249 THAN THE 358
PRESENT VACANCI ES? HOW WOULD YQU FI LL THOSE?

BRYCE YOKOM ZO: THE CURRENT GAI N SERVI CES WORKERS THAT WE' RE
GO NG TO BE H RING TO MEET THE TANI FF REAUTHORI ZATI ON PROCESS,
YES, THOSE STAFF ARE GO NG TO BE FOCUSED SOLELY ON VELFARE- TO-

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72



Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

WORK ACTI VI TIES. SOME OF THE OTHER VACANCI ES THAT YOU WERE

=

2 SPEAKI NG OF HAVE TO DO WTH OUR ELI G BI LI TY STAFF. THOSE ARE
3 CHALLENG NG PCSI TI ONS TO FI LL AT TI MES AS WELL. BUT, I N BOTH
4 | NSTANCES, WE' RE USI NG REG STRI ES SO THAT WE CAN, ON AN OPEN,
5 COWPETITI VE BASI S, FILL THE VACANCI ES AND THE STAFFI NG NEEDS
6 THAT WE HAVE.

8 SUP. BURKE: IS THERE A DI FFERENT REQUI REMENT, EDUCATI ONAL

©

REQUI REMENT OR A DI FFERENT EXPERI ENCE REQUI REMENT FOR THESE

10 249 THAN THOSE 358?

11

12 BRYCE YOKOM ZO YES, THERE ARE. FOR THE VELFARE- TO- WORK STAFF,

13 THEY DO HAVE A H GHER DEGREE OF EDUCATI ON REQUI RED | N ORDER TO
14 QUALIFY AND THE REQUI REMENTS FOR VELFARE- TO-WORK | S MUCH MORE

15 STRI NGENT THAN FOR QOUR ELI G BI LI TY STAFF.

16

17 SUP. KNABE: YOU HAD | NDI CATED TO ME, WHEN | ASKED YOU ABOUT

18 VACANCI ES TO FILL THE PGSI TI ONS, YOU SAI D YOU HAD NO VACANCI ES
19 BUT THEN YOU JUST SAI D YOU HAD VACANCI ES-- IS THAT A DI FFERENT
20 UNIT OR | MEAN, COULD YOQU CLARI FY THAT?

21

22 BRYCE YOKOM ZO SURE. SUPERVI SOR KNABE, WE DON T HAVE

23 CURRENTLY VACANCI ES AMONG QUR GAI NS SERVI CES WORKERS STAFF.

24 THE VACANCI ES THAT SUPERVI SOR BURKE WAS SPEAKI NG ABOUT ARE I N

25 OUR ELI G BILITY RANKS.
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2 SUP. KNABE: OKAY. ALL RIGHT. VERY GOOD. THANKS.

4 C. A O JANSSEN: OKAY.

6 SUP. KNABE: JUST WANTED TO MAKE SURE.

8 SUP. ANTONOVI CH, MAYOR: OKAY. SO MOVED, SECONDED BY BURKE.
9 WTHOUT OBJECTI ON, SO ORDERED.

10

11 C A O JANSSEN: THANK YOU, MR CHAIR THAT COWMPLETES THE
12 BUDGET | TEMS. YOU CAN GO BACK TO THE PUBLI C HEARI NGS AND
13 FI NI SH THOSE UP.

14

15 SUP. ANTONOVI CH, MAYOR SUPERVI SOR YARCSLAVSKY.

16

17 SUP. YARGCSLAVSKY: DO YOU WANT TO GO BACK TO PUBLI C HEARI NGS?
18

19 SUP. ANTONOVI CH, MAYOR OKAY. WE HAVE S-1

20

21 SUP. YARCSLAVSKY: NUMBER 1. DO YOU WANT TO GO BACK TO THE
22 PUBLI C HEARI NG?

23

24 SUP. ANTONOVI CH, MAYOR | DO, BUT | JUST WANT TO ASK A

o

25  QUESTION. S-1 WAS FOR AFTERWARDS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74




Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

e

)

2 SUP. YAROSLAVSKY: OH.

4  SUP. ANTONOVI CH, MAYOR COKAY. PUBLI C HEARI NG

6 CLERK SACH HAMAI: OKAY. ON THE PUBLI C HEARI NG | TEMS. . .

8 SUP. MOLINA: OH, |'M SORRY. ON THAT ITEM | WAS OVER HERE
9 TALKI NG WHEN YQU FI NI SHED, YQOU JUST APPROVED | TEM 48 OR NOT?
10

11 SUP. ANTONOVI CH, MAYOR: YES.

13  SUP. YAROSLAVSKY: WE APPROVED IT WTH THE EXCEPTI ON OF THOSE
14 NI NE POSI TI ONS.

15

16 SUP. MOLINA: RIGHT, BUT | ALSO WANTED TO HAVE AN OPPORTUNI TY
17 TO VOTE ON ONE OF THE RECOVMENDATIONS AND | THINK I'T I'S NUMBER
18 42, | WANTED TO HAVE AN OPPCRTUNI TY TO VOTE "NO' ON THAT

19 PARTICULAR I TEM SO | F VE COULD ASK FOR RECONSI DERATI ON. . .

20

21 SUP. ANTONOVI CH, MAYOR: OKAY. MOVE FOR RECONSI DERATI ON. . .

23 SUP. YARCSLAVSKY: MOVE RECONSI DERATI ON.

L" 24
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SUP. ANTONOVI CH, MAYOR: SECONDED BY YAROSLAVSKY. W THOUT
OBJECTI ON. SO ORDERED. MOTI ON BY YAROSLAVSKY, SECONDED W TH
MCLI NA VOTI NG "NO' ON PART 42. ..

SUP. MOLI NA: | TEM 42.

SUP. ANTONOVI CH, MAYOR: ...ITEM 42. SO ORDERED.

SUP. MOLI NA: JUST | TEM 42.

SUP. ANTONOVI CH, MAYOR: COKAY. PUBLI C HEARI NG

SUP. MOLI NA: THANK YOU.

CLERK SACH HAMAI: WE' RE ON | TEM NUMBER 1 AND |'LL READ THE

SHORT TITLE IN FOR THE RECORD. THI S I S THE HEARI NG ON

ANNEXATI ON OF 18 PARCELS TO THE CONSCLI DATED SEVER NMAI NTENANCE

DI STRICT W THI N UNI NCORPORATED TERRI TORIES AND THE CI TI ES OF

LANCASTER AND PALMDALE AND THE LEVYI NG OF ANNUAL ASSESSMENTS

W THI N THE ANNEXED PARCELS FOR FI SCAL YEAR 2007/ 2008. THERE

WAS NO VWRI TTEN CORRESPONDENCE ON THI S MATTER

SUP. ANTONOVI CH, MAYOR: YES, SIR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
76



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

NI CHOLAS AGBOBU: MY NAME | S NI COLAS AGBOBU AND | ' M A SENI OR
CIVIL ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM

FAM LI AR W TH THESE PROCEEDI NGS FOR THE ANNEXATI ON TO THE
CONSCLI DATED SEVER MAI NTENANCE DI STRI CT OF THE 18 PARCELS

| DENTI FI ED | N THE BOARD LETTER WH CH ARE LOCATED I N THE

UNI NCORPORATED COUNTY AND THE CI TI ES OF LANCASTER AND
PALMDALE. THE | NVOLVED CI TI ES HAVE GRANTED THEI R CONSENT AND
JURI SDICTION. I N MY OPI NION, ALL 18 PARCELS WOULD BE BENEFI TED
BY THE ANNEXATI ON TO THE DI STRI CT AND BY THE SERVI CE TO BE
PROVI DED. I N My OPI NI ON, SEWER SERVI CE CHARCES HAVE BEEN

FAI RLY | MPCSED.

SUP. ANTONOVI CH, MAYOR: COKAY. MOTI ON BY YAROSLAVSKY TO CLOSE
THE HEARI NG AND APPROVE THE | TEM SECONDED. W THOUT OBJECTI ON,
SO ORDERED.

CLERK SACH HAMAI: ALL RIGHT. ON I TEM NUMBER 2, THIS IS THE
HEARI NG ON REVI SI ON OF BI LLABLE RATES FOR M NORS DETAI NED | N
JUVENI LE HALL AND FOR M NORS COW TTED TO CAMP TO RECOVER THE
COST FOR FOOD, CLOTHI NG PERSONAL SUPPLI ES AND ALLOMABLE

MEDI CAL SERVI CES FOR FI SCAL YEAR 2006/ 2007. THERE WAS NO

VWRI TTEN CORRESPONDENCE PRESENTED ON THI S MATTER
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SUP. ANTONOVI CH, MAYOR: OKAY. ANYBODY I N THE AUDI ENCE WHO
W SHES TO SPEAK ON THI S I TEM? | F NOT, SUPERVI SOR BURKE W LL
MOVE TO CLCSE. . .

SUP. YAROSLAVSKY: | HAVE AN AMENDMENT ON | TEM 2.

SUP. ANTONOVI CH, MAYOR OH. SUPERVI SOR YARCSLAVSKY.

SUP. YAROSLAVSKY: PURSUANT TO WELFARE AND | NSTI TUTI ONS SECTI ON
CODE SECTI ON 903, THE PROBATI ON DEPARTMENT SEEKS REI MBURSEMENT
FOR THE REASONABLE COSTS OF CARI NG FOR JUVEN LES WHO ARE

DETAI NED | N PROBATI ON HALLS AND CAMPS. THE PROBATI ON
DEPARTMENT DETERM NES THE PARENTS ABILITY TO PAY AND DEVELOPS
A PAYMENT PLAN W TH THE PARENTS. PROBATI ON COLLECTS

REI MBURSEMENT FUNDS THROUGH MONTHLY PAYMENTS, STATE TAX

| NTERCEPTS AND PROPERTY LI ENS. |'M CONCERNED ABQUT THE

FI NANCI AL BURDEN PLACED ON POOR FAM LI ES UNDER THI S SCHEME.
FOR EXAMPLE, |IF A JUVEN LE SPENDS 21 DAYS I N JUVEN LE HALL AND
SI X MONTHS I N CAMP, H S PARENTS WLL OAE THE COUNTY $2,446. |IF
THE PARENTS EARN $20, 000 ANNUALLY AND HAVE TWO CHI LDREN, THEY
W LL BE REQUI RED TO PAY $43 A MONTH FOR OVER FOUR YEARS. |
RECOGNI ZE THAT SUPPORT COSTS ARE A LEG TI MATE REVENUE SOURCE
FOR THE DEPARTMENT AND | AM | NTERESTED I N KNON NG | F THERE | S
A BETTER METHOD FOR SEEKI NG RElI MBURSEMENT FOR SUCH COSTS. |
THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE CHI EF
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1 PROBATI ON OFFI CER, I N CONJUNCTION WTH THE C. A. O. AND AUDI TOR-
2 CONTROLLER AND THE COUNTY COUNSEL, TO REPORT BACK I N 60 DAYS,
3 THE MOTI ON SAYS 30 BUT THEY NEED 60 DAYS, ON THE FEASI BI LI TY
4 OF CREATING A SLIDI NG SCALE FOR THE RATES FOR SUPPORT OF

5 JUVEN LES IN PROBATION FACILITIES. IT'S JUST A REPORT BACK.

7 SUP. ANTONOVI CH, MAYOR: THAT'S A VERY GOOD AMENDMENT.

8 SECONDED. MOTI ON AS AMENDED BY YAROSLAVSKY, SECONDED. W THOUT
9 OBJECTION, SO ORDERED.

10

11 SUP. KNABE: BUT THAT DOES APPROVE THE NEW RATES, THOUGH?

13 SUP. YARCOSLAVSKY: NO JUST SEE IF WVE CAN DO IT. IT'S A REPCRT.
14 | T DOES APPROVE THE NEW RATES.

15

16 SUP. MOLINA: | T DOES.

17

18 SUP. YAROSLAVSKY: YES. | MEAN, THE RATES THAT ARE ON THE

19 AGENDA, YES, | T DOCES.

20

21 SUP. ANTONOVI CH, MAYOR | T DOES DO THAT. APPROVED | TEM 2 AS
22 AMENDED. OKAY. | TEM NUMBER 4.

23

h 24 SUP. BURKE: MR CHAIRMAN, DID VWE DO 2-D OR...?
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CLERK SACH HAMAI: YES, WE DI D.

SUP. BURKE: WE DI D?

CLERK SACH HAMAI: WE DI D.

SUP. BURKE: OKAY. 2-D?

CLERK SACH HAMNAI: CORRECT.

SUP. MOLI NA: BECAUSE WE HAVE SPEAKERS UP.

SUP. BURKE: THEY DI DN T REALIZE |I'T OUT THERE.

SUP. KNABE: 2-D WAS HELD.

CLERK SACH HAMAI: CORRECT. BUT THAT WAS THE FI RST ONE WE
STARTED WTH AND THEN WE HAD GONE TO. . .

SUP. ANTONOVI CH, MAYOR: THAT WAS BEFORE WE WENT BACK TO THE
BUDCET.

SUP. BURKE: | WANTED TO BE SURE.

I
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CLERK SACH HAMAI: ON | TEM NUMBER 4, TH S | S THE HEARI NG ON
THE REDEVELOPMENT PLAN FOR THE WH TESI DE REDEVELOPMENT PRQJECT
VWH CH WLL ESTABLI SH THE WH TESI DE REDEVELOPMENT PROJECT AREA
ON A 171-ACRE SI TE I N THE UNI NCORPORATED WHI TESI DE AREA OF THE
COUNTY. THERE IS WRI TTEN CORRESPONDENCE ON THI S MATTER

SUP. ANTONOVI CH, MAYOR: OKAY. WE HAVE EDDI E TORRES. EDDI E?
GOOD MORNI NG

EDDI E TORRES: GOOD MORNI NG WLL | BE HEARI NG ANY OTHER
COMMENTS OR DO | GO SPEAK FI RST?

SUP. ANTONOVI CH, MAYOR: YOU CAN G VE YOUR COMMENT FI RST. MOVE
OVER TO THE M CROPHONE. THERE YOU GO, SO WE CAN HEAR YOQU.

EDDI E TORRES: THEN | CAN T READ THE-- GOOD MORNI NG,

DI STI NGUI SHED BOARD OF SUPERVI SORS AND SUPERVI SOR GLORI A

MCOLI NA. |I' M SORRY, OKAY. MY NAME IS EDDIE TORRES. |'M THE

| MVEDI ATE PAST PRESI DENT OF THE EAST LOS ANGELES CHAMBER OF
COMVERCE ADVI SOR TO THE BOARD OF DI RECTORS. |'D LI KE TO OFFER
A SUPPORT FOR THE REDEVELOPMENT OF THE WHI TESI DE AREA OF EAST
LOS ANGELES. THE WHI TESI DE AREA REM NDS US OF THE EAST LGS
ANGELES Cl VI C CENTER PLAZA, THE BADLY NEEDED ECONOM C
REDEVELOPMENT AND | T WAS DONE. WE REALI ZED THAT THERE ARE MANY
BUSI NESSES | N WHI TESI DE BUT THE AREA AS A WHOLE DOES NOT
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BENEFI T THE MOVI NG FORWARD OR THE GOALS OF THE | MAGE OF THE
EAST LOS ANGELES BUSI NESSES TODAY. ECONOM C REDEVELOPMENT
WOULD BRI NG NEW JOBS AND MJUCH NEEDED CONSTRUCTI ON

OPPORTUNI TI ES. WE ASK THAT LOCAL HI RI NG PRACTI CES BE PUT | NTO
PLACE. LAST BUT NOT LEAST, WE ASK-- THE EAST L. A. CHAMBER CF
COMVERCE ASKS THAT WE BE ALLOWAED TO SI'T ON ANY COMMUNI TY

ADVI SORY COW TTEES THAT W LL HAVE A SAY SO ON TH S PRQJECT.
THE EAST LOS ANGELES CHAMBER OF COMVERCE BQARD OF DI RECTORS,
75% OF US OMNN BUSI NESSES HERE | T AND LI VE I N EAST LOS ANGELES
OR AT LEAST OWN BUSI NESSES. WE HAVE TO LI VE WTH OUR

DECI SI ONS, LI TERALLY. THERE' S A RESI DENT HERE THAT CHOOSES NOT
TO SPEAK BUT HE IS | N GREAT SUPPORT OF ANY ECONOM C
DEVELOPMENT. TO QUOTE HHM HE SAI D, "ANYTH NG WOULD BE BETTER
THAN VWHAT IS THERE NOW AND | STRONGLY BELI EVE I N THE SAME.
THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJUCH WE LL HEAR FROM
THE DEPARTMENT.

SPEAKER: THANK YQU, MR MAYOR, MEMBERS OF THE BOARD. APPROVAL
OF THE REDEVELOPMENT PLAN AND RELATED DOCUMENTS | S THE

CULM NATI ON OF SEVERAL ACTI ONS OVER MANY MONTHS TAKEN BY YOUR
BOARD, THE BOARD OF COWM SSI ONERS AND THE REG ONAL PLANNI NG
COMW SSI ON, ALL WTH THE ULTI MATE | NTENT OF CREATI NG THE
FRAMEWORK TO | MPROVE CONDI TI ONS | N THE WHI TESI DE COVMUNI TY. | N
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1 ADDI TION TO THE PLAN, THE PLAN REFLECTS FEEDBACK THAT WE

2 RECEI VED AT A COWUNI TY MEETI NG THAT WAS HELD ON JUNE 29TH,

3 2006, AS VELL AS COMMENTS THAT WE RECEI VED. WE LOOK FORWARD TO
WORKI NG COLLABORATI VELY W TH THE AREA PROPERTY AND BUSI NESS

i

a1

OMERS, RESI DENTS AND OTHER STAKEHOLDERS I N THI S EXCl TI NG

()}

OPPORTUNI TY TO | MPROVE THE QUALITY OF LIFE IN VHI TESIDE. |'D
7 BE HAPPY TO ANSVER ANY QUESTI ONS THAT YOUR BOARD MAY HAVE OR
8 MEMBERS OF THE PUBLI C.

10 SUP. ANTONOVI CH, NMAYOR ANY QUESTI ONS OR COMVENTS? OKAY.
11 MOTI ON BY BURKE, SECONDED. W THOUT OBJECTI ON, SO ORDERED.

13 RICHARD WEI SS, COUNSEL: MR MAYCOR, |'M SCORRY, |IN LIGHT OF THE
14 FACT THAT THE BOARD HAS RECEI VED A WRI TTEN OBJECTI ON, STATE

15 LAW REQUI RES THAT THE MATTER BE CONTI NUED FOR PREPARATI ON OF A
16 WRI TTEN RESPONSE. | BELI EVE THE DEPARTMENT | S REQUESTI NG THAT
17 THE HEARI NG BE CLOSED AND THAT THE MATTER BE CONTI NUED FOR TWO
18 WEEKS FCOR DECI SI ON.

19

20 SUP. ANTONOVI CH, MAYOR OKAY. MOTI ON BY BURKE TO RECONSI DER

21 THE MOTI ON. SECONDED. W THOUT OBJECTI QN, SO ORDERED. MOTI ON BY
22 BURKE TO CONTINUE TH S | TEM FOR TWDO WEEKS TO HAVE THE RESPONSE
23 FROM THE DEPARTMENT. SECONDED. W THOUT OBJECTI QN, SO ORDERED.
24  THANK YOQOU.

25
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CLERK SACH HAMNAI: OKAY. ON | TEM NUMBER 5, THI S | S THE HEARI NG
TO VACATE, W TH RESERVATI ONS, THE WALK SCUTH OF M LBURN DRI VE
I N THE UNI NCORPORATED AREA OF CI TY TERRACE. THERE IS NO

WRI TTEN CORRESPONDENCE ON THI S MATTER.

JOSE SUAREZ: GOOD MORNI NG, MY NAME |S JOSE SUAREZ. | AM AN
ASSCCI ATE CIVIL ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. |
HAVE | NVESTI GATED THE PROPOSED VACATI ON OF THE COUNTY' S
EASEMENT | NTEREST IN THE WALK SOUTH OF M LBURN DRI VE I N THE
UNI NCORPORATED CI TY TERRACE AREA. THE VACATI ON WAS PROPOCSED BY
AN ADJACENT PROPERTY OMNER. THE PROPOSED VACATI ON AREA

CONTAI NS APPROXI MATELY 2, 836 SQUARE FEET. IN MY OPI NION, THE

| NVOLVED COUNTY | NTERESTS PROPOSED TO BE VACATED | S NOT
NECESSARY FOR PRESENT OR PERSPECTI VE PUBLI C USE, | NCLUDI NG
NONMOTORI ZED TRANSPORTATI ON FACI LI TI ES. THE VACATI ON W LL NOT
CUT OFF ACCESS TO ANY PROPERTI ES OR NEGATI VELY | MPACT OTHER
SURROUNDI NG PROPERTI ES. THE VACATI ON W LL BE CONDI TI ONED UPON
RESERVATI ON CF UTI LI TY EASEMENTS FOR SOUTHERN CALI FORNI A

EDI SON AND PACI FI C BELL TELEPHONE COVPANY. WE ARE NOT AWARE COF
ANY PROTESTS.

SUP. ANTONOVI CH, MAYOR: OKAY. |S THERE ANYBODY I N THE AUDI ENCE
WHO WANTS TO SPEAK ON THI S | TEM? | F NOT, SUPERVI SOR MOLI NA
WLL MOVE TO CLOSE THE HEARI NG AND APPROVE THE | TEM SECONDED.
W THOUT OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: THAT COVPLETES THE PUBLI C HEARI NG | TEMS.

SUP. ANTONOVI CH, MAYOR: COKAY. GO BACK TO S-1. DR CHERNOFF.
DR, CHERNOFF? S-1. GOOD MORNI NG

DR BRUCE CHERNOFF: GOOD MORNI NG, MAYOR, SUPERVI SORS. THI S
MORNI NG MR GARY WELLS AND | ARE GLAD TO PRESENT YOU AN
UPDATE ON OUR FI SCAL OUTLOOK AND A BRI EF UPDATE ON OUR DEFICIT
MANAGEMENT PLAN ACTIONS. |'D LIKE TO BEG N BY ASKI NG MR VELLS
TO WALK US THROUGH THE DOCUMENT. GARY, COULD YOU TAKE US
THROUGH?

GARY WELLS: YES. SINCE WE WERE LAST HERE, WHI CH WAS | N APRI L
OF TH S YEAR, WE HAVE HAD ABOUT 20 DI FFERENT DEVELOPMENTS THAT
HAVE CHANGED OUR FORECAST AND THOSE ARE DETAI LED ON ATTACHMENT
A-1 OF THE REPORT DATED SEPTEMBER 20, 2006 AND THE WAY THAT WE
HAVE PRESENTED OUR REPORT THE LAST SEVERAL TIMES | S TO START
WTH WHERE WE LEFT OFF LAST TI ME, AND SO LI NE ONE OF
ATTACHVENT A-1 SHOWS THAT WHERE WE WERE | N APRI L WAS LOCOKI NG
AT, THROUGH FI SCAL YEAR '09/' 10, ABOUT A $1.35 BILLION
CUMULATI VE SHORTFALL. AGAIN, CUMJULATI VE MEANS THAT THOSE ARE
THE TOTAL DOLLARS NEEDED TO MAI NTAI N SERVI CES AT RELATI VELY
THE EXI STI NG LEVEL THROUGH ' 09/' 10 VERSUS WHAT WE ARE

PRQIECTI NG WE' LL SPEND AND COLLECT I N REVENUES DURI NG THAT
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1 PERIOCD OF TIME. LINES 2 THROUGH 20-- ACTUALLY, 20 |IDENTIFY THE

2 VAR QUS CHANGES THAT WE' VE EXPERI ENCED. | T ASSCCI ATES, W TH

3 EACH OF THOSE CHANGES, THE DATE THAT WE ElI THER BECAME AWARE OF
4 THE | NFORMATI ON OR AN ANALYSI S WAS COVWPLETED THAT PROVI DED

5 | NFORVATI ON TO US AS THE FOUNDATI ON FOR THESE ADJUSTMENTS.

6 AND, AS YOU CAN SEE, THE LARGEST SI NGLE ADJUSTMENT IS A

7 POSI TI VE DEVELOPMENT | N MEDI - CAL REDESI GN AND, | F YOU WERE TO
8 READ THE FOOTNOTE, |T BASI CALLY SAYS THAT WE WERE OPERATI NG

9 OFF OF STATE ESTI MATED NUMBERS UP UNTI L SEPTEMBER 7TH, AT

10 VWHCH PONT IN TI ME WVE VWERE PROVI DED W TH CERTAI N ACTUAL

11 NUMBERS FROM THE STATE. THE | MPACT OF THAT, OVER THE FI VE- YEAR
12 PERI OD, WAS TO | NCREASE OUR MEDI - CAL REDESI GN ESTI MATES BY A
13 TOTAL OF $153.7 M LLION. NOW MEDI -CAL REDESIGN IS STILL IN

14 PROCESS. THE '05/' 06 YEAR, THE YEAR THAT WE JUST COVPLETED,

15 WLL NOT BE FI NALI ZED STATUTORI LY EVEN UNTIL THI S COM NG APRI L
16 AND WE ANTI Cl PATE, G VEN THE COWPLEXI TY OF THE EXERCI SE THAT- -
17 AND THE STATE' S TENDENCY TO OVERSHOOT THEI R DEADLI NES, THAT | T
18 PROBABLY W LL EVEN BE BEYOND THAT BEFORE WE ULTI MATELY KNOW
19 WHAT OUR '05/'06 REVENUE I'S. BUT, WTH THE ADDI TI ON CF THE

20 ACTUAL | NFORMATI ON THAT WE RECEI VED UP TO THI' S PO NT, WE THI NK
21 THE QUTLOOK LOCKS PGCSI Tl VE OVER THAT 5- YEAR PERI OD OF 153.7.

2 THE ONLY THING I'D PO NT QUT, | GUESS, IS THAT 153 M LLI ON

23 SOUNDS LIKE A LOT OF MONEY, IS A LOT OF MONEY BUT THAT'S A

24 FI VE- YEAR NUMBER | F YOU LOOK AT THE | NDI VI DUAL NUMBERS, THE
25 HGIEST IS ABOUT 40 MLLION, WVHICH IS A LITTLE BIT MORE THAN
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1% OF OUR ANNUAL OPERATI NG BUDGET. SO, | MEAN, M LLIONS GO UP
AND M LLI ONS GO DOWN | N LARCE QUANTI TY BUT, ON A RELATI VE

BASI S, ALTHOUGH THEY' RE | MPORTANT, THAT KI ND OF FLUCTUATI ON
AND THE KI ND OF ESTI MATES THAT WE' RE PRQIECTI NG, AT LEAST FROM
OUR PERSPECTI VE, SHOULD BE EXPECTED. THE OTHER KEY | TEM |
GUESS, AND |'D BE HAPPY TO GO THROUGH ALL OF THESE BUT |' M NOT
GO NG TO BUT, IF YOU D LIKE ME TO, PLEASE ASK OCR I F YOQU D LI KE
ME TO TALK ABOQUT ANY PARTI CULAR ONE, | WLL DO THAT AS WELL.
BUT THE SECOND | TEM | S VWE CONTI NUE TO HAVE A COST- BASED

REI MBURSEMVENT CLI NI C REVENUE WHI CH WAS THE AGREEMENT ON THE
PART OF THE STATE AND FEDERAL GOVERNMENTS DURI NG OUR 11-15

WAl VER TO PAY US ON A COST BASI S FOR MEDI - CAL SERVI CES, BOTH

I N OQUR HOSPI TALS AND OUR NONHOSPI TAL CLINICS. THE STATE HAD
BEEN RUNNI NG BEHI ND ON AUDI TS. AS THEY DO THEIR AUDI TS, WE TRY
TO UPDATE QUR PRQJECTI ONS BASED ON THE RESULTS OF THEI R

AUDI TS. THERE WAS ALSO AN | NTERPRETATI ONAL CHANGE I N WHAT WE
CAN DOWTH C.B.R C. PCST 11-15 WAI VER AND THOSE THI NGS SORT
OF ROLLED TOGETHER. AND, AGAIN, |'D BE HAPPY TO GET | NTO MORE
DETAIL, IF YOU D LI KE, CAUSED US TO HAVE A NEGATI VE $81. 3

M LLI ON. AND THEN THE OTHER, YOU KNOW 18 ADJUSTMENTS ARE
SHOM BELOW BUT THE BOTTOM LINE IS, THE 1.352 CUMJLATI VE
SHORTFALL THAT WE LEFT OFF WTH IN APRIL | S NOW AT 1. 162

Bl LLI ON, BASED ON THESE PARTI CULAR ADJUSTMENTS, WH CH

OBVI QUSLY IS A FAVORABLE DEVELOPMENT. NOW. ..
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1 SUP. KNABE: COULD I JUST ASK A QUESTI ON? | N REGARDS TO YOUR
2 PRQJECTI ON.

4 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR KNABE.

6 SUP. KNABE: ON THE SEPTEMBER 2006 REPORT, THE PRQJECTED

7 DEFICIT OF, YOU KNOW BASI CALLY, 270 MLLION FOR '07/' 08, THAT
8 ASSUMES WE' RE GO NG TO LEAVE I N THE 240 THAT WE' VE ALREADY PUT
9 IN, IS THAT CORRECT?

10

11 GARY VELLS: THE 2407

13 SUP. KNABE: YEAH, THE ORI G NAL 240 WE PUT I N, WHAT, TWO YEARS
14 AGO THAT WE' VE LEFT MAI NTAI N.

15

16 GARY VELLS: YES.

17

18 SUP. KNABE: YEAH, NET COUNTY COSTS. THAT ASSUMES THAT, SO IT'S
19 REALLY MORE-- AND THAT DOES NOT | NCLUDE ANY M L. K. NUMBERS, IS
20 THAT CORRECT?

21

2 C A O JANSSEN: THAT IS CORRECT.

23

..rf:r-r
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SUP. ANTONOVI CH, MAYOR: HOW SOLI D ARE THE MEDI - CAL REDESI GN
REVENUE PRQIECTI ONS AND WHAT WOULD CAUSE THOSE PROJECTI ONS TO
- VWHAT WOULD CAUSE THEM TO FLUCTUATE?

GARY WELLS: WELL, AT SOVE PO NT IN TI ME, THE STATE PROBABLY,
ON BEHALF OF THE FEDERAL GOVERNMENT, ARE GO NG TO AUDI T QUR
COSTS AND, VWH LE WE FEEL THAT THE COST NUMBERS THAT WE' RE
CURRENTLY USI NG ARE REASONABLE, UNTIL WE HAVE AN AUDI T, W\E
REALLY DON T KNOW WHAT THE RESULTS OF THE AUDI T W LL BE.
THAT' S PROBABLY THE PRI MARY EXPOSURE THAT WE HAVE. TO THE BEST
OF ¥ KNOALEDGE, WE' RE THE ONLY PUBLI C HOSPI TAL SYSTEM OR- -

| NCLUDI NG THE PRI VATES AS WELL, THAT'S DO NG FlI VE- YEAR
PRQIECTI ONS ON MEDI - CAL REDESI GN. WE' RE DO NG THAT BECAUSE
THAT' S VHAT OUR FORECASTI NG HORI ZON | S AND HAS BEEN FOR THE
BOARD. BUT | THI NK THE NUMBERS ARE VERY REASONABLY STATED AT
TH'S PO NT, BARRI NG ..

SUP. ANTONOVI CH, MAYOR: GOCD PUBLI C PCLI CY, YOU KNOW REALLY
REQUI RES THAT YOU HAVE THESE PROJECTI ONS W TH YOUR BENCHMVARKS
TO ENSURE THAT WE' RE ON COURSE.

SUP. KNABE: BUT THE FLUCTUATI ONS ARE SO GREAT AND THE
PRQIECTED DEFICI TS, | MEAN, I T MAKES IT DI FFI CULT TO MAKE

DECI SI ONS ON WHETHER TO, YOU KNOW ENHANCE SERVI CES OR
WHATEVER. | MEAN, THE-- | F YOU LOOK BACK TO PRQIECTI ONS, AND I
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KNOW YOU TRY THE BEST-- BUT, | MEAN, THESE PRQJECTI ONS FROM
THE MARCH 2005 REPORT TO THE JANUARY 2006 TO NOW | MEAN,
THERE' S CONSI DERABLE FLUCTUATI ONS AND ALTHOUGH | UNDERSTAND
WHAT YOU RE SAYI NG YOU KNOW 150 M LLION OR 200, 300 M LLI QON,
THAT'S A LOT OF MONEY, AND I T MAKES | T-- PARTI CULARLY AS I T
RELATES TO SERVI CE AND PARTI CULARLY | N LI GHT OF WHAT WE MAY BE
FACI NG HERE NOW

GARY WELLS: WE WOULD LOVE NOTHI NG MORE THAN FOR THESE NUMBERS
TO STANDS STILL AND WVHEN WE SUFFER FROM THE SAME FRUSTRATI ON
THAT YOU DO W TH RESPECT TO THE FACT THAT WE LI VE IN A VERY
VOLATI LE ENVI RONMENT W TH RESPECT TO HEALTHCARE FI NANCI NG THE
ONLY THING | COULD SAY ON OUR BEHALF | S THAT, BY PROVI DI NG YOU
W TH FI VE- YEAR FORECASTS, AT LEAST YOU HAVE A G.I MPSE OF THE
FUTURE OUT FI VE YEARS. MOST OTHER COUNTI ES I N PUBLI C HOSPI TAL
SYSTEMS ARE FORECASTI NG ONE YEAR | N ADVANCE. THEY HAVEN T GOT
A CLUE AS TO WHAT' S GO NG ON BEYOND THAT.

SUP. KNABE: THEN, I N FRONT OF CONGRESS RI GHT NOW OR WHEN | T

COMES BACK, | MEAN, THERE' S A POTENTI AL SI GNI FI CANT HUGE

MEDI CAI D CUTS I N THERE, TOO

GARY WELLS: YES. AND WE' LL ADDRESS THOSE | N A MOMENT.
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SUP. ANTONOVI CH, MAYOR: BUT THAT ENABLES US, WHEN WE ARE | N
WASHI NGTON SPEAKI NG TO THE ADM NI STRATI ON AND CONGRESSI ONAL
REPRESENTATI VES THAT WE HAVE AN | DEA, A DI RECTI ON WE' RE

HEADI NG AND HOW - | F WE' RE ON COURSE OR OFF COURSE AND WHAT W\E
NEED TO CORRECT OUR BEARI NGS. SUPERVI SOR BURKE.

SUP. BURKE: COULD YOU EXPLAIN THE ROLL FORWARD FORECAST
| MPROVEMENT REDUCTI ON, ROLL FORWARD, THAT IS I N-- PRQJECTED 8,
9 AND 152?

GARY WELLS: WHAT THE ROLL FORWARD DCES | S JUST ROLL FORWARD,
FOR EACH YEAR, THE CHANCE SO THAT, WHEN YOU END UP W TH THE

FI NAL NUMBER, I T'S A CUMJLATI VE NUMBER AND PROBABLY THE

EASI EST WAY TO SEE THAT IS | F YOU RE LOOKI NG AT ATTACHMENT A-1
AND YOU LOOK AT THE VERY TOP NUMBER | N THE FI RST COLUWN, WH CH
| S THE ' 05/' 06 COLUMN, YOU LL SEE A NUMBER OF $257.1 M LLI ON.

| F YOU GO ALL THE WAY TO THE BOTTOM OF THAT SAME COLUW\,

YOU LL SEE AN ENDI NG NUMBER AFTER ADJUSTMENTS OF 383.9. NOW
BOTH OF THOSE REPRESENT BALANCES | N OUR DESI GNATI ON FUND OR
SORT OF THE D. H'S. BANK ACCOUNT, SO TO SPEAK, MONEY THAT WE
HAVE | N RESERVE TO APPLY TO FUTURE YEAR OPERATI ONS. SO THE
MOVEMENT FROM THE TOP TO THE BOTTOM OF THAT COLUWN IS $126.8
M LLION. SO YOU LL SEE, IN '06/'07, THAT, I N ADDI TI ON TO ALL
THE ADJUSTMENTS I N '06/' 07, YOU LL SEE THE VERY BOTTOM NUMBER
BEFORE THE LI NE AT THE BOITOM THERE OF THAT SAME 126.8. SO
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1 WE' RE JUST ADDI NG I N THE CHANGE FROM EACH PRI OR YEAR SO THAT,
2 VWHEN YQU GET TO THE VERY LAST COLUW, WHICH IS ON THE BOTTQOV
3 $1.162.9 BILLION, THAT'S A CUMJULATI VE NUMBER. SO IT'S REALLY
4 JUST AN ACCOUNTI NG CONVENTI ON THAT ALLOWS US TO GENERATE A

5 NUMBER AT THE END THAT IS THE CUMJULATI VE AMOUNT OF DCOLLARS

6 THAT WE NEED OVER THE FI VE- YEAR PERI OD.

8 SUP. ANTONOVI CH, MAYOR: WHAT | S THE DEPARTMENT OF HEALTH

9 SERVI CES DO NG TO RESOLVE THE MENTAL HEALTH PROGRAM | SSUES

10 THAT | NCLUDE UNDER REI MBURSEMENTS FOR FACI LI TY- BASED

11 PSYCH ATRI C PROGRAMS?

12

13 DR BRUCE CHERNOFF: MAYOR, WE ARE WORKI NG VERY CLOSELY W TH
14 D.MH AND THE C A O TO COWLETE THE DEVELOPMENT OF QOUR

15 MOU THE MO U WLL BE THE BASI S OF DEFI NI NG OQUR SERVI CE
16 RELATI ONSHI PS GO NG FORWARD. WE' RE MAKI NG GOOD PROGRESS ON

17 THAT DOCUMENT AND | THI NK, AS WE COVWPLETE A CLEAR

18 UNDERSTANDI NG OF WHAT SERVI CES ARE PROVI DED BY D. M H., WHAT
19 SERVI CES ARE PROVI DED BY D.H. S. AND THE FI NANCI AL

20 RESPONSI BI LI TY FOR THOSE SERVI CES, THAT WLL DEFINE THE Rl GHT
21 MODEL GO NG FORWARD AND HOW THOSE SERVI CES SHOULD BE PAI D FOR.
22 |'LL DEFER TO DAVID AS TO WHEN WE THHNK THE M O U. WLL BE

23 COVPLETED BUT, FROM MY DEPARTMENT. . .

24

25 SUP. ANTONOVI CH, MAYOR: WH CH DATE?
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DR BRUCE CHERNOFF: THE MEMORANDUM OF UNDERSTANDI NG BETWEEN
THE TWO DEPARTMENTS, BECAUSE THAT WLL ALLOWUS TO DEFI NE THE
SCOPE OF SERVI CE AND THE FUNDI NG FOR EACH SERVI CE BUT |' M VERY
CONFI DENT, SUPERVI SOR, THAT WE' RE MAKI NG GOOD PROGRESS.

SUP. ANTONOVI CH, MAYOR: AND WE STI LL HAVE THE PROBLEM OF
FI NDI NG A SUFFI CI ENT NUMBER OF PSYCHI ATRI STS I N THE NORTH
COUNTY.

DR BRUCE CHERNOFF: SUPERVI SOR, THE NORTH COUNTY IS A UNI QUE
AREA AND THAT PROBLEM STILL DOES EXI ST. WE WORK CLOSELY W TH
D.MH ON THAT | SSUE AND WE ARE LOCKI NG FOR OTHER CREATI VE
SERVI CE DELI VERY SOLUTI ONS UP THERE TO HELP ADDRESS THAT AND
OTHER CLI NI CAL | SSUES, YES.

SUP. ANTONOVI CH, MAYOR: HAVE WE HAD ANY SUCCESS | N CONVERTI NG
NURSI NG REG STRI ES TO COUNTY EMPLOYEES?

DR BRUCE CHERNOFF: SUPERVI SORS, |'M REALLY PLEASED TO REPORT
TO YOU, AND GARY MOVENTARI LY W LL TAKE US THROUGH THE SECOND
OF THESE TWO SPREADSHEETS, BUT | APPRECI ATE BEI NG ASKED THE
QUESTI ON BECAUSE THIS | S AN AREA WHERE, IN THE DEFICI T
MANAGEMENT PLAN, WE PUT I N PLACE NUMBERS THAT WE THOUGHT WERE
AGGRESS| VE BUT THAT WE COULD ACTUALLY ACCOWVPLISH. | DIDN T
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1 WANT TO CET IN FRONT OF YOU W TH NUMBERS THAT LOCKED LI KE PI E
2 |IN THE SKY AND THEN, AT THE END OF THE YEAR, WE DIDN' T H' T

3 THEM AND VHY WAS THAT. AND |I' M PLEASED TO SHARE W TH YOU THAT
4 WE HAVE EXCEEDED THE NUMBERS ALREADY | N TERMS OF COST SAVI NGS
5 AS A RESULT OF DECREASI NG THE USE OF REG STRIES. SO THE

6 ANSWER, SUPERVI SOR, IS YES, WE HAVE MADE SI GNI FI CANT PROGRESS
7 | N DECREASI NG THE USE OF REG STRI ES I N NURSI NG AREAS. THAT HAS
8 BROUGHT A COST SAVINGS TO THE BOTTOM LI NE AND WE HAVE EXCEEDED
9 OUR TARGETS ALREADY AND CONTI NUI NG TO MAKE PROGRESS.

10

11 SUP. ANTONOVI CH, MAYOR THANK YOQOU.

12

13 SUP. KNABE: MR MAYOR, ANOTHER | SSUE, | MEAN, OBVI QUSLY, WHEN
14 WE WERE TOLD ABOQUT THE SPLI'T BETWEEN, YOU KNOW REGULAR HEALTH
15 DEPARTMENT AND PUBLI C HEALTH THAT WAS GO NG TO BE COST NEUTRAL
16 BUT, RIGHT NOW TH' S REFLECTS A NET | NCREASE TO THE BUDGET OF
17 ABQUT 6.8 MLLION, PLUS THE O A P.P. OF A MLLION BY ALMOST AN
18  $8 M LLION I NCREASE I N COSTS. YOU KNOW THAT' S A SI GNI FI CANT
19 CHANGE FROM COST NEUTRAL.

20

21 DR BRUCE CHERNOFF: | THI NK THAT'S...

22

23 SUP. KNABE: | THINK I'T"S AN OVERHEAD | SSUE BUT, | MEAN, ON THE
24 OTHER HAND, YOU KNOW JUST SAI D EVERYTHI NG WAS GO NG TO BE

25 COST NEUTRAL.
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2 C. A O JANSSEN. THE SI MPLE ANSWER IS THERE IS NO ADDI TI ONAL

3 COsT. IT'S HER WAY OF MOVI NG MONEY FROM ONE ACCOUNT TO

4 ANOTHER. THERE' S NO ADDI TI ONAL NET COUNTY COST OTHER THAN WHAT
5 WE | DENTI FI ED WHEN YOU MADE THE DECI SI ON TO SPLIT THE TWO

6 DEPARTMENTS.

8 SUP. KNABE: OKAY. ALL RI GHT.

10 SUP. ANTONOVI CH, MAYOR ANSWER YOUR QUESTI ONS? SUPERVI SOCR
11 MOLI NA?

13 SUP. KNABE: YEAH, | LIKE THAT SLI DE AND NO NET COST, | LIKE
14 THAT MOVEMENT OF MONEY. THAT'S PRETTY COOL. [ LI GHT LAUGHTER ]
15

16 SUP. KNABE: | GOT SOVE GOOD | DEAS HOW WE CAN DO SOVE OTHER

17 THINGS. . .

18

19 SUP. MOLI NA: OTHER SLI DI NG

20

21 SUP. KNABE: NO NET COUNTY COSTS.

23 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA.

24

o
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1 SUP. MOLINA: VEELL, |I'M | MPRESSED, AGAIN. THE NUMBERS HAVE BEEN

2 BETTER AND STRONGER ALL OF THE TIME AND I THI NK TH S HAS BEEN-
3 - THERE'S THI NGS HAPPENI NG OQUT THERE THAT AFFECT US GOOD AND
4 BAD, AS WE KNOW BUT ONE OF THE THI NGS THAT'S | MPRESSI VE | S

5 THE FACT THAT YOU RE PUTTI NG TOGETHER THE STRATEGQ C PLAN AND
6 THE STRATEGQ C PLAN HOPEFULLY IS GO NG TO BETTER | DENTI FY FOR
7 ALL OF US HOWWE RE GO NG TO GET TO THE GOALS AND SO | HAVE A
8 MOTI ON THAT ADDRESSES AND DEALS W TH THE STRATEG C PLAN UNDER
9 TH'S. AS DI SCUSSED IN OQUR APRI L 5TH, 2006, REPORT TO THE

10 BOARD, DEPARTMENT OF HEALTH SERVI CES |'S MOVI NG FORWARD | N THE
11 DEVELOPMENT OF THEI R STRATEG C PLAN WTH A FOCUS ON ENSURI NG
12 THE COUNTY'S FI SCAL VI ABI LITY GO NG FORWARD. THE DEPARTMENT
13 I NTENDS TO PRESENT THE RESULTS OF THE STRATEQ C PLANNI NG

14 PROCESS I N DECEMBER OF THI S YEAR, CORRECT? WE ARE BEG NNI NG TO
15 SEE SOVE OPERATI ONAL | MPROVEMENTS AS REFLECTED I N THE REVI SED
16 FI SCAL OUTLOOK AND DEFI CI' T MANAGEMENT PLAN PRESENTED TODAY.

17 SYSTEM CHANGES OF THI S TYPE ARE NECESSARY TO ADDRESS THE

18 DEPARTMENT' S LONGSTANDI NG STRUCTURAL DEFICI T AND W LL REQUI RE
19 SI GNI FI CANT COWM TMENT FROM THE BOARD. | THEREFORE MOVE THAT
20 THE BOARD | NSTRUCT THE DEPARTMENT OF HEALTH SERVI CES DI RECTOR
21 TOWORK WTH THE C. A.O TO I NCLUDE I N THE DECEMBER REPORT ON
22 THE STRATEG C PLAN THE ACTUAL ANTI Cl PATED COSTS ASSOCI ATED. |
23 DON T KNOWIF THAT WAS GO NG TO BE | NCLUDED BUT WE WANT TO
24 MAKE SURE THAT WE HAVE I T.

25
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SUP. KNABE: CAN WE HAVE A COPY OF THI S?

SUP. MOLINA: DO I HAVE A COPY? YES. LET ME GET IT TO YOU. THE
LONG TERM SAVI NGS THAT IS GO NG TO RESULT. | KNOW THOSE ARE
PRQIECTI ONS BUT | THI NK WE NEED TO GET THAT TO THE EXTENT AND,
OF COURSE, THE | MPACT THAT THESE CHANCGES W LL HAVE ON THE
QUALI TY OF CARE THAT' S PROVI DED TO OUR COUNTY RESI DENTS. AND
WHAT WE' RE TALKI NG ABQUT |'S THE OVERALL SYSTEM | DON T WANT
ANYONE TO M SUNDERSTAND THI'S, THIS IS SOVE M L. K. KIND OF
THING | WAS A LI TTLE NERVOUS ABOUT | NTRODUCI NG | T BUT | AM

| NTERESTED BECAUSE THE DEPARTMENT HAS BEEN MOVI NG I N THE RI GHT
DI RECTI ON ON ALL OF THESE THI NGS. BUT WE DO NEED TO
UNDERSTAND, AS WE MOVE FORWARD AND LOOK AT THI'S KIND OF A
STRATEGA C PLAN, WHAT IS IT GO NG TO COST US AND, AT THE END OF
THE DAY, W TH THE | MPACT AND THE EFFECTS? AND | KNOW YOU RE
GO NG TO GET THAT BUT HOPEFULLY | N DECEMBER WE' RE GO NG TO
HAVE A BROADER, MORE EFFECTI VE PLAN THAT'S GO NG TO ACHI EVE
THOSE GOALS AND GET US TO BUY INTO ALL OF I T, SO THAT'S THE
MOTI ON.

SUP. ANTONOVI CH, MAYOR: ANY OTHER QUESTI ONS FOR DR CHERNOFF?
WE' LL BE TALKI NG TO YOU SHORTLY.

DR BRUCE CHERNOFF: THANK YQOU, SUPERVI SOR
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1 SUP. ANTONOVI CH, MAYOR: MOTI ON TO APPROVE. SO MOVED. SECONDED
2 BY MOLINA. W THOUT OBJECTI ON, SO ORDERED. WE' LL HAVE AN

3 EXCI TI NG AFTERNOON. OKAY. SUPERVI SOR YARCSLAVSKY. WANT TO DO
4 | TEM NUMBER 8? THAT' S YOURS.

6 SUP. YAROSLAVSKY: OH, OKAY. HANG ON. HOW ABQUT | TEM 207

8 SUP. ANTONOVI CH, MAYOR: VHI CH | TEM?

10 SUP. YAROSLAVSKY: HAVE WE TAKEN UP | TEM 8 YET?

11

12 CLERK SACH HAMAI: NO, WE HAVE NOT.

13

14  SUP. YAROSLAVSKY: ALL RIGHT. LET ME TAKE UP | TEM 8.
15

16 SUP. ANTONOVI CH, MAYOR: 8?

17

18 SUP. YAROSLAVSKY: YES.

19

20 SUP. ANTONOVI CH, MAYOR: OKAY. WE HAVE PEOPLE SI GNED UP FOR
21 TH S.

23 SUP. YARCSLAVSKY: | HAVE AN AMENDMENT, LET ME READ IT I N SO
A 24 THAT THE PEOPLE WHO ARE TESTI FYI NG CAN BE AWARE OF THIS. IT' S
B 25 A MODI FI CATION OF THE ORI G NAL MOTI ON. | ACTUALLY WANT TO
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1 SUBSTITUTE THIS FOR THE ORI G NAL MOTI ON. |'LL JUST READ THE

2 RESOLVE PART. | THEREFORE MOVE THAT THE REG ONAL-- WELL, |

3 BETTER READ THE WHOLE THI NG THE CURRENT LAND USE ENTI TLEMENT
4 PROCESS IN MARI NA DEL REY PROHI BI TS APPLI CANTS FROM FI LI NG AN
5 APPLI CATI ON W TH REG ONAL PLANNI NG UNTI L AFTER THE DESI GN

6 CONTROL BOARD CONDUCTS | TS CONCEPTUAL REVIEW TH S

7 PRECONDI TI ON CONTRI BUTES TO THE DELAYS SOVE APPLI CANTS ARE

8 EXPERIENCING MR KNABE IS JON NG ME ON TH' S, CORRECT? YES.

9 OKAY. | N ORDER TO PRESERVE THE VALUABLE CONTRI BUTI ON THE

10 DESI GN CONTROL BOARD MAKES BY REVI EWNG - | N ORDER TO PRESERVE
11 THE VALUABLE CONTRI BUTI ON THE DESI GN CONTROL MAKES BY

12 REVI EW NG THE CONCEPTUAL DESI GN PRQJECTS BUT I N AN EFFORT TO
13 ALLEVI ATE SOME OF THE DELAY THAT OCCURS BECAUSE OF THE DESI GN
14 CONTROL BOARD REVI EW WE PROPOSE THAT THE MOTI ON BE AMENDED TO
15 ELI M NATE DESI GN CONTROL BOARD CONCEPTUAL REVI EW AS A

16 PRECONDI TI ON TO I NI TI ATI NG THE ENTI TLEMENT PROCESS BUT PERM T
17 THE DESI GN CONTRCL BOARD TO CONTI NUE TO UNDERTAKE A CONCEPTUAL
18 REVI EW OF PRQJECTS AND SUBM T COMVENTS TO THE REG ONAL

19 PLANNI NG COW SSI ON BEFORE THE CONCLUSI ON OF THE LAND USE

20 ENTI TLEMENT PROCESS. | THEREFORE MOVE THAT THE REGQ ONAL

21 PLANNI NG COW SSI ON | S DI RECTED TO PRESENT RECOMVENDATI ONS TO
2 TH' S BOARD WTHI N 120 DAYS ON A LCP AMENDMENT, LOCAL COASTLI NE
23 AVENDMENT, AND | MPLEMENTI NG ORDI NANCES THAT WOULD (1)

24 ELI M NATE THE PRECONDI TI ON THAT THE DESI GN CONTROL BOARD S

25 I NITI AL CONCEPTUAL REVI EW OCCUR BEFORE AN APPLI CATI ON FOR LAND
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USE ENTI TLEMENTS IS FI LED WTH THE DEPARTMENT OF REGQ ONAL
PLANNI NG. (2) PERM T THE DESI GN CONTROL BOARD TO CONDUCT A
CONCEPTUAL REVI EW DURI NG THE LAND USE ENTI TLEMENT PROCESS AND
SUBM T RECOMVENDATI ONS TO THE REG ONAL PLANNI NG COW SSI ON

PRI OR TO THE COMVENCEMENT OF THE PUBLI C HEARI NG BY THE

COMM SSI ON ON THE LAND USE ENTI TLEMENTS I N A TI MELY MANNER.

(3) PLACE PRI MARY RESPONSI BI LI TY FOR SI TE PLAN APPROVAL AND
LOCAL COASTAL PLAN CONSI STENCY REVI EWW TH THE REGQ ONAL

PLANNI NG COW SSI ON. AND (4) CLARI FY THAT THE DESI GN CONTRCL
BOARD S FI NAL REVI EW OF MARI NA PRQJECTS WHI CH W LL OCCUR AFTER
REG ONAL PLANNI NG COWM SSI ON HAS TAKEN ACTI ON ON THE PRQIECT' S
LAND USE ENTI TLEMENTS, W LL CONTI NUE TO BE FOCUSED UPON

ARCHI TECTURAL ELEMENTS, SI GNAGE, MATERI ALS, LANDSCAPI NG AND
COLCRS.

SUP. ANTONOVI CH, MAYOR: OKAY. SUPERVI SOR KNABE.

SUP. KNABE: YEAH, THIS IS ONE OF THOSE UNI QUE OPPORTUNI TI ES
THAT WE DID THI'S MOTI ON JO NTLY BUT WE BOTH HAVE ANMENDVMENTS.
VWH LE | SUPPORT THE EFFORT TO ALLEVI ATE DELAYS | N THE APPROVAL
PROCESS FOR PROPOSED PRQJIECTS | N MARI NA DEL REY, | TH NK WE
CAN ALL AGREE THAT THE REASON FOR THOSE DELAYS DI D NOT REST
ONLY WTH THE DESI GN CONTRCL BOARD, SO | SEE THE APPROVAL OF
THE PROPOSED MOTI ON THAT ZEV AND | BROUGHT FORWARD JUST AS THE
FI RST STEP I N SEVERAL THAT SHOULD BE TAKEN TO ADDRESS THE
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GROW NG FRUSTRATI ON W TH THE APPROVAL PROCESS FOR MARI NA
PRQIECTS THAT HAS BEEN EXPRESSED EQUALLY BY COUNTY STAFF,
PRQIECT DEVELOPERS, COUNTY COWM SSI ONERS, MARI NA RESI DENTS AND
THE GENERAL PUBLIC. SO | WOULD THEREFORE MOVE THAT THE C. A O,
I N CONJUNCTI ON W TH THE DI RECTOR OF PLANNI NG STAN, WE ALSO
WLL ADD COUNTY COUNSEL BE | NSTRUCTED TO REVI EW THE PROCESS
AND PROCEDURES CURRENTLY | N USE FOR PROPOSED PRQJIECTS I N THE
MARI NA FROM THE | NI TI AL REQUEST FOR PROPOSALS TO FI NAL
APPROVALS, | NCLUDI NG THE ROLES AND RESPONSI Bl LI TI ES OF COUNTY
STAFF AND THE COUNTY STAFF OBVI QUSLY WOULD BE | N CONSULTATI ON
W TH THE DI RECTOR OF BEACHES AND HARBORS AND THE VARI QUS
BOARDS AND COWM SSI ONS ON HOW THE APPROVAL PROCESS CAN BE MADE
MORE EFFI Cl ENT AND EFFECTI VE W THOUT COVPROM SI NG PUBLI C | NPUT
AND REPORT BACK W TH THOSE RECOMMENDATI ONS W THI N 45 DAYS.

SUP. YARCSLAVSKY: |'LL SECOND THAT. AND YOU RE | NCLUDI NG THE
DI RECTOR OF BEACHES AND HARBORS | N THAT. ..

SUP. KNABE: SO WE HAVE A CONSULTATI ON, YEAH BECAUSE, | MEAN,
THE PURPOSE |'S AN | NDEPENDENT LOOK BUT AT LEAST...

SUP. ANTONOVI CH, MAYOR: OKAY, WE HAVE TWO AMENDMVENTS THAT ARE
BY YAROSLAVSKY AND KNABE THAT ARE SECONDED AND THAT ARE ON
PART OF THE MAIN MOTI ON AND WVE HAVE TWO PEOPLE WHO HAVE SI GNED
UP. NANCY VERNON MARI NO AND CARLA ANDREWS. JUST G VE YOUR NAME
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FOR THE RECORD BEFORE YOU SPEAK. ALSO, YOU SI GNED UP FOR 16,
20, AND 53. DO YOQU WANT TO COMVENT ON THOSE AT THE SAME TI ME?

NANCY VERNON MARI NO. RIGHT NOW? | THINK |' D LI KE A BREAK,
ACTUALLY. CAN M SS ANDREWS GO FI RST, PLEASE? BECAUSE | NEED
TO ..

SUP. ANTONOVI CH, MAYOR OKAY. JUST G VE YOUR NAME FOR THE
RECORD.

NANCY VERNON MARI NO. OH, FOR THE RECORD, My NAME | S NANCY
VERNON MARINO, MA-R-1-N-O

SUP. ANTONOVI CH, MAYOR THANK YOU.

CARLA ANDREWS: HELLO, BOARD OF SUPERVI SORS. MY NAME | S CARLA
ANDREWS AND AS | READ YOUR RESOLUTI ON HERE, | N PARAGRAPH 3, I T
SAYS, "CONCERNS HAVE BEEN RAI SED THAT THE DESI GN CONTROL BOARD
DCES NOT HAVE ADEQUATE | NFORMATI ON AT THE TIME OF I TS I NI Tl AL
CONCEPTUAL REVI EW TO PROVI DE MEANI NGFUL RECOMVENDATI ONS

REGARDI NG CONSI STENCY OF A PROPCSAL WTH THE L. C. P., SINCE

TH' 'S REVI EW OCCURS PRI OR TO THE PREPARATI ON OF THE

ENVI RONVENTAL DOCUMENTATI ON OR THE PREPARATI ON OF ENTI TLEMENT
LEVEL SI TE PLANS." THE D. C.V. OR ANY OTHER PERSON OR AGENCY
DCES NOT NEED ElI THER ENVI RONMENTAL DOCUMENTATI ON OR
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1 ENTI TLEMENT LEVEL SI TE PLANS I N ORDER TO ASSESS CONSI STENCY

2 WTH THE L.C.P. IT WOULD BE A WASTE OF VALUABLE TI ME AND MONEY
3 FOR BOTH THE COUNTY AND THE APPLI CANTS TO PREPARE

4  ENVI RONMENTAL DOCUMENTS OR ENTI TLEMENT SI TE PLANS FOR PRQJECTS
5 WH CH ARE NOT IN COWLI ANCE WTH THE L. C. P. | F BEACHES AND

6 HARBORS AND THE APPLI CANT WOULD SUBM T PRQIECTS W THI N THE

7 EXISTING L. C. P. GU DELI NES OR ACQUI RE THE NEEDED L. C. P.

8 AMENDMENTS BEFORE SUBM TTI NG PRQJECTS FOR CONCEPTUAL REVI EW
9 THEN THE D. C. B. WOULD NOT BE BOGGED DOWN BY NEEDLESS TI ME AND
10 MONEY SPENT ON SUCH THI NGS. WE AGREED THAT MARI NA DEL REY

11 NEEDS TO BE SPRUCED UP BUT WE DI SAGREE W TH THE ARBI TRARY

12 DECI SI ON BY OUR PUBLI C OFFI CI ALS OF WHAT THAT DI VI SI ON OF OUR
13 COVMUNI TY SHOULD BE. W DON T EVEN KNOW VWHAT THAT VISION | S
14 AND VWVE WOULD LI KE COVWUNI TY OQUTREACH AND | NVOLVEMENT ON THE
15 MASTER PLAN BEFORE | NDI VI DUAL PRQJECTS MOVE FORWARD. ALSO BY
16 MJTUAL AGREEMENT OF BEACHES AND HARBORS AND SEVERAL LESSEES,
17 MAI NTENANCE HAS BEEN, QUOTE, "DEFERRED FOR YEARS'. HOW MANY
18 YEARS OF DEFERRED MAI NTENANCE DCES | T TAKE BEFORE | T'S CALLED
19 NEGLECT? WE OBJECT TO LESSEES BEI NG RECOGNI ZED AS | NVALUABLE
20 MEMBERS OF MARI NA DEL REY COMMUNI TY ALLOWED TO CONTI NUE TO

21 BU LD THEI R PORTFOLI OS AND PROFI TS WHI LE THE PRESENT TENANTS
22 | N THEI R APARTMENTS AND SLI PS ARE BEI NG SQUEEZED QUT OF THE
23 COVMUNITY, EITHER BY ELI M NATI ON OF THE SMALLER SLI PS OR THE
24  ASTRONOM CAL | NCREASES | N APARTMENT AND SLI P RENTAL RATES. WE
25 ASK THAT YOU G VE US FAIR TREATMENT IN THI S. THANK YOU.
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NANCY VERNON MARI NO. FI RST OF ALL, | WOULD LI KE TO OBJECT THE
SUPPCRTI NG DOCUMENT THAT WAS SUBM TTED FOR PUBLI C REVI EW PRI OR
TO THI' S MEETI NG DI D NOT' ENUMERATE THOSE AMENDVENTS THAT WERE
JUST READ JUST NOW | BARELY EVEN HAD TI ME TO PROCESS WHAT
THEY ARE, SO THAT YOU RE CONSI DERI NG SOVETHI NG THAT HAS NOT
BEEN PROPERLY NOTI CED, | JUST WANT TO PUT | NTO THE RECORD AND
NOT AS PART OF Mv TIME BUT | WOULD LIKE TO PUT I T I NTO THE
RECORD THAT | OBJECT TO THAT BECAUSE | T WAS NOT PROPERLY

NOTI CED. | T'S HARD ENOUGCH FOR US TO PREPARE I N ONE WEEK' S TI ME
AFTER OQUR FULL-TI ME JOBS FOR THE | SSUES THAT DO COVE BEFORE
THE BOARD AND | THI NK, I N FAI RNESS, YOU NEED TO LET THE PUBLI C
KNOW AND G VE US A CHANCE AT LEAST TO RESPOND TO WHAT | S
ACTUALLY BEI NG TRANSACTED HERE AT THE BOARD RATHER THAN
SOVETHI NG THAT WE' VE HAD THAT' S A WEEK OLD AND | S NOW
OBSOLETE. W TH THAT, | WOULD LIKE TO. ..

SUP. KNABE: IT'S NOI OBSCLETE. I T'S STILL THE SAME DOCUMENT.

NANCY VERNON MARI NO. BUT I T'S VERY DI FFERENT, NO, I T'S VERY
DI FFERENT.

SUP. KNABE: JUST PORTIONS OF I T HAVE BEEN AMENDED AFTER PHONE
CALLS AND | NPUT FROM THE PUBLI C.
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1 NANCY VERNON MARI NGO FROM THE PUBLI C? OH WELL, SURPRI SE TO

2 M | WOULD LIKE TO NOWBEG N MY COMVENTS, VWH CH-- I T IS NOT
3 THE LACK OF | NFORVATION VHICH | S M RI NG THE REVI EW PROCESS

4 BUT, RATHER, M SI NFORVATI ON FROM BEACHES AND HARBORS AND

5 COUNTY COUNSEL AS TO THE D.C.B."S AUTHORITY. I T DOES EXTEND TO
6 REVIEWFOR LCP COVPLI ANCE NOW WE SUBM TTED THAT TO THE D. C. B.
7 AT I THINK IT WAS EIl THER THEI R APRI L OR MAY MEETI NG | FOUND
8 | T ONTHE WEB SI TE AND SUBM TTED THAT DOCUMENT. | HAVE NOT

9 BEEN ABLE TO FIND IT ON THE WEB SI TE SI NCE THEN, | APOLCG ZE,
10 BECAUSE | M SPLACED IT IN MY OAN COPY. HONEVER, I T IS PART OF
11 THEI R RECORD. SUBSEQUENT TO THAT MEETI NG, BOTH BEACHES AND

12 HARBORS AND COUNTY COUNSEL ASSERTED THAT DESI GN CONTRCL

13 BOARD S AUTHORI TY WAS LI M TED TO ARCH TECTURAL ELEMENTS,

14 LANDSCAPI NG COLOR AND THE LI KE. THE D. C B. ACCEPTED COUNSEL'S
15 OPI NI ON AND APPROVED SEVERAL PRQJIECTS OVER THE NEXT FEW

16 MONTHS, | NCLUDI NG PARCEL |. R, WHOSE LEASE OPTION IS ON

17  TODAY' S AGENDA, VWH CH ARE NOT I N COVPLI ANCE WTH OUR L. C. P.

18 AND WLL NEED AN AMENDMENT | N ORDER TO BE ALLOWED BY LAW I N
19 AUGUST, A LOCAL RESI DENT DI SCOVERED THE SPECI FIC L. C. P.

20 ORDI NANCE ESTABLI SHI NG THE DESI GN CONTROL BOARD S AUTHORI TY
21 AND WE SUBM TTED THAT FOR THEI R CONSI DERATI ON AT THAT TI ME.

22 THE RESULT OF THAT REVELATION IS THE RESOLUTI ON BEFORE YQU

23 RIGHT NOW THE DESI GN CONTROL BOARD | S AN | NDEPENDENT BOARD
24 COMBI NED OF DI STI NGUI SHED PROFESSI ONALS AND RESPECTED MEMBERS
25 OF THE COVWUNI TY. WE WOULD LI KE TO EXPRESS OUR CONFI DENCE | N
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BOTH THEI R PROFESSI ONAL CAPABI LI TI ES AND THEI R OBJECTIVITY IN
ASSESSI NG THE OVERALL FEASI BI LI TY OF REDEVELOPMENT PLANS FOR
THE MARI NA. VWE WOULD FURTHER RECOMVEND THAT THEY BE PART OF A
PUBLI C REVI EW OF THE MARI NA DEL REY MASTER PLAN VWH CH WOULD
HELP TO STREAMLI NE THE PROCESS OVERALL. THI S NEEDS TO BE DONE
BEFORE MORE PRQJIECTS ENTER OR PROGRESS THROUGH THE ENTI TLEMENT
PROCESS. | WOULD ALSO LI KE TO CLARI FY FOR THE RECORD THE
FRUSTRATI ON OF THE LESSEES I N THE COUNTY W TH THE PROCESS | S
THAT I T I'S MOVING TOO SLOALY. THE FRUSTRATI ON OF THE COMMUNI TY
MEMBERS |S THAT I T I'S MOVI NG AT A BREAKNECK SPEED, PRQIECT BY
PRQIECT, RATHER THAN HAVI NG A COMVUNI TY REVI EW OF THE VI SI ON
FOR THE MARI NA. THAT IS QUR COMVUNI TY, WE HAVE LI VED THERE FOR
YEARS AND WE FEEL AS |F WE DO NOT HAVE A VO CE IN WHAT | S

GO NG TO HAPPEN HERE. | WOULD LI KE TO ALSO ADD THAT THE DESI GN
CONTROL BOARD MAY NOT WANT TO RETAIN THE RESPONSI Bl LI TY AND
AUTHORI TY FOR L. C. P. REVI EW OF CONCEPTUAL-- CONCEPTUAL REVI EW
FOR L. C. P. COVPLI ANCE BUT |I THI NK THE COUNTY REALLY OUGHT TO
CONSULT THEM ON THI S | SSUE AND | NCLUDE THEM I N THE PROCESS
RATHER THAN JUST ARBI TRARI LY DECI DI NG THAT THEY' RE GO NG TO
REVIEW I T AND POSSI BLY TAKE I T AWAY. | WOULD ALSO ASK THAT
WHOEVER HAS THE AUTHORI TY FOR THI S CONCEPTUAL REVI EW AND
APPROVAL, PLEASE CONTI NUE TO HOLD THOSE HEARI NGS | N MARI NA DEL
REY TO PRESERVE WHAT LI TTLE OPPORTUNI TY THE PUBLI C DOES HAVE
TO PARTI Cl PATE IN THI'S PROCESS. | T'S VERY, VERY DI FFI CULT FOR
US TO GET TO MEETI NGS DURI NG THE DAY. THE DESI GN CONTRCL BOARD
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HAS BEEN VERY, VERY GRACI QUS | N MAKI NG EVERY OTHER MEETI NG AN
EVENI NG MEETI NG TO ALLOW COVWLUNI TY PARTI Cl PATI ON. VW GET QUI TE
A FEW PEOPLE QUT FOR PRQJECTS I N THE EVEN NG MEETI NGS AND WE
REALLY APPRECI ATE THE OPPORTUNI TY TO HAVE A SAY I N WHAT' S
HAPPENI NG PERHAPS THI S DCES SLOW DOWN THE PROCESS A BIT.
HOWNEVER, THESE LEASES HAVE, | BELIEVE, EIGHT TO 16 YEARS TO GO
ON THEI R LEASES, SO VWHY THEY ALL HAVE TO BE DONE NOW THI S YEAR
OR BEFORE NEXT YEAR IS NOT REALLY CLEAR TO US. WE NEED PUBLI C
REVI EW OF NOT ONLY THE OVERALL VI SI ON FOR THE MARI NA, THE
MASTER PLAN, WE WOULD LI KE TO KNOW WHAT THAT | S. WE WOULD ALSO
LI KE POLI CI ES SUCH AS THE AFFORDABLE HOUSI NG POLI CY CLARI FI ED
BEFORE ADDI Tl ONAL PROQJIECTS MOVE THROUGH. ALL OF THESE PRQJECTS
ARE BEI NG DONE BEFORE THE GUI DELI NES WHI CH ARE | N PLACE- -

WELL, EXCUSE ME, THE COUNTY | S SAYI NG THAT THE GUI DELI NES ARE

| NADEQUATE AND NEED TO BE REVI SED BUT THEY' RE PUSHI NG THESE
PRQIECTS THROUGH BEFORE THE REVI SI ONS HAVE BEEN OBTAI NED.

SUP. ANTONOVI CH, MAYOR: DO YOU WANT TO WRAP | T UP?

NANCY VERNON MARI NO. OH, OKAY. |'M SORRY. WE WOULD JUST ASK

THAT THI NGS BE DONE | N THE PROPER PROCESS. THANK YOU VERY MJCH

FOR YOUR CONSI DERATI ON.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY.
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1 SUP. YARCSLAVSKY: | WOULD MOVE I'T AS AMENDED.

3 SUP. ANTONOVI CH, MAYOR: OKAY. MOTION IS ON THE TABLE TO

4 APPROVE W TH THE AMENDMENT, SO SUPERVI SOR YAROSLAVSKY AND

5 KNABE, SECONDED BY KNABE. W THOUT OBJECTI ON, SO ORDERED. THANK
6 YOU, SUPERVI SOR YAROSLAVSKY.

8 SUP. YARCSLAVSKY: MR MAYOR, |'LL TAKE UP | TEM 18.

10  NANCY VERNON MARI NO. COULD YOU REPEAT THAT | NTO THE
11 MCROPHONE, | DIDN T HEAR IT.

13 SUP. YAROSLAVSKY: 18.

14

15 SUP. ANTONOVI CH, MAYCOR 18.

16

17 SUP. YAROSLAVSKY: 18.

18

19 C A O JANSSEN: WE' RE NOT' GO NG TO USE THE PONERPO NT? WE' RE
20 JUST GO NG TO...?

21

22 SUP. MOLINA: WE' RE NOT?

23

A\ 24 C. A O JANSSEN: VWE HAVE A PONERPO NT. | DON T KNOW I F YOU- -
B 25 YEAH, WE SHOULD USE IT. THERE SHE | S. SHE'S BEEN WAI TI NG ALL
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1 MORNING WE HAVE PREPARED A PONERPO NT DEMONSTRATI ON, VHI CH |

2 WLL RUN THROUGH REASONABLY QUI CKLY, A NUMBER OF THE SLI DES

3 ARE THI NGS YOU VE SEEN BEFORE. I N APRIL, YOUR BOARD APPROVED

4 THE HOMELESS PREVENTI ON | NI TI ATI VE, SET ASIDE $80 M LLION I N

5 ONE-TIME FUNDS | N A HOMVELESS ACCOUNT AND ALSO APPROVED THE

6 EXPENDI TURE OF ABOUT 15-1/2 MLLION I N ONGO NG FUNDS. THE

7 DI SCUSSI ON TODAY | S ABQUT THE $80 M LLI ON HOVELESS AND HOUSI NG
8 FUND. WE ARE NOT HAVI NG A DI SCUSSI ON ABOUT THE ONGO NG THERE
9 |S A STATUS REPCRT I N YOUR DOCUMENT BUT THE | TEM BEFORE YQU | S
10 THE EXPENDI TURE OF THE HOUSI NG - HOVELESS AND HOUSI NG PROGRAM
11 FUND. AND VW HAVE A-- LOOK AT THAT. THAT'S REALLY-- THIS IS A
12 NEWREMOTE. TH'S, YOU VE SEEN BEFORE. THIS IS SI MPLY THE

13 SURVEY THAT WAS DONE COUNTYW DE BY L. A H S. A THAT WLL BE

14 REDONE | N THE NEAR FUTURE, 88,000 HOMELESS COUNTYW DE. YQOU CAN
15 SEE THAT THE CITY OF LOS ANCELES |'S ABOUT 54% OF THAT BUT THAT
16 MEANS 46% ARE NOT WTHIN THE CITY LIMTS. SPA DI STRI BUTI ON

17  HEAVI LY CONCENTRATED IN SPA 4 AND 6. TH S | S WHAT | JUST

18 | NDI CATED. IN APRIL, YOU DID APPROVE THE 80 M LLI ON SET ASI DE
19 FOR ONE-TIME AND 15-1/2 M LLION ONGO NG THE 80 MLLION IS

20 OBVI QUSLY NOT NEARLY WHAT' S NEEDED TO REALLY ADDRESS OR SOLVE
21  THE OVERALL PROBLEM ON THE OTHER HAND, $80 M LLION IS A LOT
22 OF MONEY. AND THE BENEFIT OF TH S PARTI CULAR ALLOCATION | S

23 THAT I T DOES NOT HAVE STRI NGS ATTACHED TO I T, WHERE FEDERAL

24  AND STATE PROGRAMS DO AND | THI NK YOU LL HEAR IN A M NUTE

25 ABOQUT THE ADVANTAGE OF THAT. THESE WERE THE ONGO NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
109




The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

RECOMVENDATI ONS THAT ARE BEI NG WORKED ON THAT WE' RE NOT REALLY
GO NG TO GO | NTO GREAT DETAIL ON TODAY. THE PURPCSE OF THE
FUND- - PAUL, MAYBE |'LL ASK YOU TO TALK JUST-- THESE NEXT
COUPLE OF SLIDES REALLY ARE-- EXPLAIN THE WAY THAT THE-- THAT
WE APPROACHED THE DECI SI ON ABOUT HOW TO SPEND THE MONEY, LET
ME PUT | T THAT WAY, BECAUSE THE MOST | MPORTANT THI NG ABOUT
HAVI NG ONLY 80 M LLION IS WHAT IS THE BEST WAY TO SPEND | T AND
THERE WAS A VERY LENGTHY, DETAI LED, THOROUGH PROCESS THAT WE
ALL WENT THROUGH TO COVE UP W TH THE RECOMVENDATI ONS THAT ARE
BEFORE YOU. THESE ARE NOT JUST COUNTY STAFF RECOMVENDATI ONS.
STAKEHOLDERS, ADVOCATES, C TIES, AND PAUL IS OUR EXPERT I N

TH' 'S AREA, HAVE ALL BEEN WORKI NG TOGETHER TO COME UP W TH THE
BEST RECOVMENDATI ONS THAT WE COULD TO DEAL W TH THE | SSUE COF
HOVELESSNESS. SO PAUL, LET ME ASK YQU | F YOU WOULD JUST

DI SCUSS A LITTLE BIT ABOUT THE STRATEGY AND THE THI NKI NG AND
THE PRI NCI PLES.

PAUL SILVERN: SURE, MR JANSSEN. |F YOU WOULD ADVANCE TO THE
NEXT SLIDE. MY NAME IS PAUL SILVERN. |I'M A PARTNER W TH THE
FIRM OF HAM LTON, RABI NOVI TZ & ALSCHULER I N THE LOS ANGELES
OFFI CE AND WE' RE UNDER CONTRACT TO THE C.A.O'S OFFICE TO
ASSI ST WTH THI S EFFORT. I N TRYI NG TO PUT TOGETHER THE

EXPENDI TURE PLAN THAT IS BEFORE YOU TODAY, THE COUNTY STAFF
TEAM VH CH, AS MR. JANSSEN | NDI CATED, WAS QUI TE EXTENSI VE AND
VERY | NTERDI SCI PLI NARY, WAS FACED W TH A NUMBER OF CHALLENGES,
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1 NOT' THE LEAST OF VHICH TH'S ARE THE FACT THAT THIS IS ONE TI ME
2 MONEY THAT-- BUT, ON THE OTHER HAND, | T WAS QUI TE FLEXI BLE

3 MONEY. IT DOESN T COVME WTH THE SAME KI NDS OF RESTRI CTlI ONS

4 THAT MANY OF THE FUNDI NG SOURCES THAT ARE TYPI CALLY USED | N

5 THESE PROGRAMS COVE WTH. I N ADDI TION, THE SI ZE, SCALE AND

6 COWLEXITY OF THE HOMELESSNESS | SSUE, AS YOU KNOW QUI TE WELL,
7 IS ENORMOUS. SO TRYI NG TO FI GURE OQUT HOW TO SPEND THI S MONEY

8 | N THE MOST EFFI Cl ENT AND PRCDUCTI VE WAY, CONSI DERI NG ALL THE
9 OTHER FUNDI NG SOURCES AND FUNDI NG STREAMS THAT ARE AVAI LABLE,
10 SOVE OF WH CH COMVE DI RECTLY FROM THE COUNTY, SOME OF WHI CH ARE
11 HOUSED | N EXI STI NG PROGRAMS THAT YOU FUND ON AN ANNUAL BASI S
12 AND OTHERS WH CH HAVE BEEN PUT | N PLACE RECENTLY BY OTHER

13 PUBLI C JURI SDI CTlI ONS PRESENT A PARTI CULAR SET OF CHALLENGES | N
14 TRYING TO FI GURE QUT WHAT THE BEST USE OF THESE $80 M LLI ON

15 WOULD BE. IN TRYI NG TO WRESTLE W TH THAT, THE COUNTY STAFF

16 TEAM TOOK THE FOLLOW NG KI NDS OF CONSI DERATI ONS | NTO ACCOUNT.
17 FIRST, THAT THE $80 M LLION, AS MR JANSSEN SAID, IS A VERY

18 SI GNI FI CANT SUM BUT, COMPARED TO THE SCALE OF THE HOVELESSNESS
19 PHENOMENON | N LOS ANGELES COUNTY, I T IS LI TERALLY A DROP IN

20 THE BUCKET. SECONDLY, THAT THE SCALE OF NEED | S SO GREAT THAT,
21 ALONG THE CONTI NUUM OF CARE THAT IS TYPI CALLY THOUGHT ABQUT AS
22 THE BEST STRATEGY FOR ADDRESSI NG HOVELESSNESS, TARGETI NG THI S
23 MONEY TO ANY ONE PO NT ALONG THAT CONTI NUUM EVEN TO THE

24  DEVELOPMENT OF NEW PERVANENT AFFORDABLE HOUSI NG, THOUGH THAT
25 NEED | S CLEARLY QUI TE GREAT, M GHT NOT BE THE BEST USE OF
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1 THESE RESOURCES. THI RDLY, RATHER THAN PUTTI NG THE MONEY | N

2 JUST ONE OR TWO PO NTS ALONG THE CONTINUUM | T WAS THE

3 POSITION OF YOUR COUNTY STAFF TEAM THAT, | NSTEAD, THAT THE

4 BEST USE OF THE FUNDI NG WOULD BE TO FOCUS | T ON STRATEG C

5 | NVESTMENTS THAT COULD REALLY MAKE A DI FFERENCE, BOTH I N TERMS
6 OF THE VAST ARRAY OF NEEDS THAT THERE ARE I N THE COUNTY AND

7 THE SPECI AL NEEDS OF CERTAI N SUBPOPULATI ONS THAT EXI ST

8 THROUGHOUT THE COUNTY. FOR EXAMPLE, THE STAFF TEAM BELI EVES

9 THAT IT IS APPROPRI ATE TO TARGET THESE EXPENDI TURES | N WAYS
10 THAT YI ELD SI GNI FI CANT BENEFI TS TO A VARI ETY OF | NDI VI DUALS
11 AND SUBPOPULATI ONS, THAT YOU TARGET THESE EXPENDI TURES I N A
12 WAY THAT ACCOWPLI SH THE CONCEPT OF LEVERAG NG. THAT IS, BY

13 MAKI NG RELATI VELY SMALL | NVESTMENTS | N CERTAI N WAYS, YOQU CAN
14 MARRY THOSE FUNDS W TH A VARI ETY OF OTHER FUNDI NG RESOURCES
15 THAT ARE AVAI LABLE FROM OTHER PUBLI C, PRI VATE AND

16  PH LANTHROPI C ORGANI ZATI ONS AND MULTI PLY THE BENEFI TS OF YOUR
17  RELATI VELY MODEST | NVESTMENT. ANOTHER DI MENSI ON TO LEVERAG NG
18 |'S I NVESTI NG | N PROGRAMS THAT W LL SAVE THE COUNTY MONEY. AND
19 THAT SAVINGS OCCURS I N A COUPLE OF DI FFERENT WAYS, NOT THE

20 LEAST OF WHICH I S BEI NG MORE EFFI Cl ENT I N THE DELI VERY OF

21 SERVI CES SO THAT YOUR DCOLLARS GO FURTHER AND, SECONDLY,

22 I NVESTI NG | N PROGRAMS, SUCH AS ONE WE' LL TALK ABQUT IN A

23 MOMENT, A REVOLVI NG LOAN FUND FOR PREDEVELOPMENT, WHI CH

24  ACTUALLY RETURNS DOLLARS TO THE COUNTY OVER Tl ME SO THAT THEY
25 CAN BE REUSED. OTHER EXAMPLES | NCLUDE | NVESTMENTS AND PROGRAMS
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1 WH CH DEMONSTRATE THE VALUE OF CHANG NG WAI VI NG OR MODI FYI NG

2 EXI STI NG RESTRI CTI ONS ON OTHER FUNDI NG AND | NVESTMENTS VWHI CH
3 HELP BU LD THE SERVI CE CAPACI TY TO DEAL W TH HOVELESSNESS

4  THROUGHOUT THE COUNTY, WHI CH, AS THE PI E CHART MR JANSSEN

5 SHOWNED YQU, | LLUSTRATES IS QUI TE W DESPREAD. WE ALSO

6 CONS|I DERED THAT I T WOULD BE APPROPRI ATE TO SPEND THE MONEY | N
7 A VAY THAT ALLOW FOR EXPENDI TURES TO OCCUR PERHAPS OVER MORE
8 THAN ONE FI SCAL YEAR, G VEN THE FACT THAT WE ARE NOW ALMOST I N
9 THE MONTH OF OCTOBER BUT THAT CLEARLY ONE- TI ME MONEY ARGUES
10 AGAI NST MAKI NG | NVESTMENTS THAT HAVE LONG TERM ANNUAL

11 COW TMENTS BECAUSE YOU HAVE ONLY MADE THI S DECI SION TO

12 ALLOCATE THI'S MONEY FOR A SI NGLE FI SCAL YEAR. AND, FI NALLY,

13 ANOTHER OVERARCHI NG CONSI DERATI ON THAT THE STAFF HAD | N

14 FRAM NG THE PROGRAM WAS TO MATCH THE SPECI AL NATURE OF THI S
15 ONE-TI ME FUNDI NG W TH A HEI GHTENED COWM TMENT TO

16 ACCOUNTABI LI TY AND PROGRAM PERFCRVANCE. THI S ACTI ON THAT YOU
17 HAVE TAKEN TO DESI GNATE THESE FUNDS | S H GHLY UNUSUAL, MNAY

18 NEVER COVE AGAI N AND THEREFORE WE BELIEVE | T CARRIES WTH US A
19 HElI GHTENED EXPECTATI ON THAT THE STAFF REPORT TO YOU ON THE

20 USES OF THESE FUNDS, VWHERE THEY' VE WORKED, VWHERE THEY MAY NOT
21 HAVE WORKED, SO THAT YOU CAN MAKE FUTURE POLI CY CHO CES ABQUT
2 HOWOR WHETHER TO MAKE SI'M LAR KINDS OF | NVESTMENTS I N THE

23 FUTURE. AND THOSE WERE THE BACKGROUND CONSI DERATI ONS THAT THE
24  STAFF DEVELOPED | N FRAM NG THE EXPENDI TURE PLAN. THOSE | SSUES
25 WERE THOROUGHLY DI SCUSSED W TH A W DE RANGE OF STAKEHOLDERS
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1 OVER A SERIES OF MEETI NGS OVER THE COURSE OF THE LAST SI X

2  MONTHS AND GENERATED THE LI ST OF CONSI DERATI ONS THAT YOU SEE

3 ON THE SCREEN I N FRONT OF YOU, VWH CH GUI DED THE FORMJLATI ON OF
4 THE | NDI VI DUAL PROGRAMS | N THE SPENDI NG PLAN THAT | S BEFORE

5 YOU. WE PROPOSE ALSO THAT THI'S LI ST OF CONSI DERATI ONS BE USED
6 AS EVALUATION CRI TERIA FOR THE COWPETI Tl VE PROPCSALS VWH CH MAY
7 COVE FORWARD FROM THE COMMUNI TY AS A RESULT OF THAT COVPONENT
8 OF THE SPENDI NG PLAN THAT WE' VE RECOVMENDED TO YOU.

10 C A O JANSSEN: THANK YOU, PAUL. TH S SUMVARI ZES THE CONCEPTS
11 THAT HE DI SCUSSED AND YOU OFTEN ASK VHY I T IS IT TAKES US SO
12 LONG TO DO ANYTHI NG I N THE COUNTY. THE FINAL GOAL IS TO TRY TO
13  FIGURE OQUT WHAT THE RI GHT THING TO DO | S AND THAT IS NOT

14  ALWAYS EASY TO DO, NUMBER ONE. NUMBER TWO, | NVOLVI NG MORE

15 PEOPLE IN A DECI SION TAKES TIME BUT I T'S ALSO THE RI GHT THI NG
16 TO DO BECAUSE THE RECOVMENDATI ONS, WHEN YOU HAVE THEM HAVE

17 THE SUPPORT OF THE PLAYERS THAT ARE NECESSARY TO BE

18 SUCCESSFUL. AND THI S HAS TAKEN A LONG TI ME BUT WE THI NK THE

19 RECOVMENDATI ONS ARE VERY SOUND. THEY FALL | NTO TWO LARGE

20 CATEGORIES: 32 M LLION BEING SET ASIDE FOR CI TY COMWUNI TY

21 PROGRAMS, 48 M LLI ON FOR COUNTY- SPECI FI C PROGRAMS. AND, | N THE
2 CTY COWMIN TY, THESE WLL BE ALLOCATED BASED ON OUR R F. P.

23 PROCESS. | N CAPI TAL DEVELOPMENT, 11.6 M LLION SET ASI DE FOR

24  CAPI TAL DEVELOPMENT. THE REMAI NDER FOR TARGETED LOCAL PROGRAMS
25 DESI GNED TO REDUCE OR PREVENT HOMELESSNESS. THE PURPCSE OF
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1 TH'S FUND | S TO STRENGTHEN LOCAL SOCI AL SERVI CE | NFRASTRUCTURE
2 OR HELP CREATE | NFRASTRUCTURE | N COMMUNI TI ES WHERE ONE

3 CURRENTLY DCES NOT EXI ST. SO THE INTENT IS TO DI STRI BUTE THI S
4 MONEY REG ONALLY. NOW WE W LL BE TALKI NG TODAY ABOUT SKI D ROW
5 AND SKID ROWIS A VERY | MPORTANT | SSUE FOR THE REG ON,

6 CERTAINLY FOR LOS ANGELES, BUT SKI D ROW COULD ABSORB EASI LY

7 ALL OF THE RESOURCES WE HAVE AND THAT REALLY DCESN T SERVE THE
8 PURPCSE OF THE COUNTY | N ALLOCATI NG THESE MONEYS. SO WE ARE

9 PUTTING A LARGE | NVESTMENT IN SKID RON | N OTHER PROGRAMS, BUT
10 THE INTENT OF THIS I S REALLY TRYI NG TO DI STRI BUTE THE MONEY

11 MORE REG ONALLY. SOMVE | DEAS FOR THE MONEY, AND WE' RE REALLY

12 ASKI NG THE LOCAL COVMUNI TI ES, LOCAL PROVI DERS TO G VE US | DEAS
13 ON THE BEST EXPENDI TURES, HOUSI NG UNI TS OBVI QUSLY A

14 POSSI BI LITY. SAFE HAVENS, THE M H S. A, MENTAL HEALTH FUNDI NG
15 MONEY, CANNOT BE USED FOR CAPI TAL BUT THEY DO HAVE OPERATI ONS.
166 SO THIS IS A WAY TO MARRY THE CAPI TAL AVAI LABILITY I N THE

17 CGENERAL FUND TO M H. S. A, SO THOSE SAFE HAVENS ARE HOPEFULLY
18 AN QUTCOVE OF THI'S AND THEN OPERATI NG SUBSI DI ES ARE ALSO

19 SOVETHI NG THAT WOULD BE ENTERTAI NED DURI NG THI S PROCESS. $20
20 MLLION OF THE LOCAL MONEY WOULD BE USED TO REDUCE OR PREVENT
21 HOVELESSNESS OTHER THAN CAPI TAL PROGRAMS. | THI NK WE HAVE ALL
22 COVE TO UNDERSTAND THAT SI MPLY HOUSI NG |'S NOT A SOLUTI OGN, YOU
23 NEED SUPPORTI VE SERVI CES | N ADDI TION TO THAT. SO WE' RE GO NG
24 TO BE LOOKI NG FOR MENTAL HEALTH, DRUG ALCOHOL, DQOMESTIC

25 VI OLENCE SERVI CES, COMVUNI TY EDUCATI ON, CASE MANAGEMENT AND
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1 THESE NEED TO HAVE THE SUPPORT OF THE LOCAL COMMUNI TI ES. SO

2 WE' RE NOT-- TH S GETS BACK TO THE | SSUE OF THE CENTERS THAT WE
3 TALKED ABOUT AT ONE TI ME. WE' RE REALLY LOOKI NG FOR COMMUNI Tl ES
4 AND THERE ARE A LOT OF COMMUNI TI ES WHO ARE ANXI QUS TO WORK

5 WTHUS TO | MPROVE THE CONDI TI ON OF THE HOMELESS POPULATI ON I N
6 TH' S COUNTY COUNTYW DE. THE COUNTY PROGRAMS $48 M LLI ON ARE

7 BROKEN | NTO FOUR DI FFERENT CATEGORI ES: CAPI TAL, OPERATI ONAL OR
8 SUBSI DY | SSUES, ADM NI STRATION, WVWHICH IS A POOR TI TLE,

9 UNFORTUNATELY, FOR WHAT WE' RE DO NG, AND THEN PROGRAMS YOUR

10 BOARD HAS ALREADY APPROVED. THE ELEMENTS OF THI S ARE TO SERVE
11 COUNTY CLI ENTS WHO ARE ElI THER HOMELESS OR AT RI SK, SO THERE | S
12 A PREVENTI ON ASPECT TO I T AS WELL AS A SERVI CE ASPECT. TO

13 EXTEND EXI STI NG SUCCESSFUL PROGRAMS THAT HAVE BEEN TRIED ON A
14 TRIAL BASI S AND PROVEN SUCCESSFUL, WE HAD THAT DI SCUSSI ON, AND
15 PROBATI ON EARLI ER TODAY ABOUT EVI DENCE- BASED PROBATION. I T'S
16 THE SAME | DEA. HOW DO WE FUND THI NGS THAT WORK AND STOP

17 FUNDI NG THI NGS THAT DON T? FUND PROGRAMS THAT HAVE A PROM SE
18 OF SUCCESS AND PROGRAMS THAT DEMONSTRATE TO THE STATE AND

19 FEDERAL GOVERNMENT THE VALUE OF FLEXI BLE FUNDI NG BECAUSE W\E

20 RARELY GET FLEXI BLE FUNDI NG AT LOCAL GOVERNMENT, | T ALWAYS

21 COVES WTH STRINGS, AND THI S | S AN OPPORTUNI TY TO DEMONSTRATE
22 THAT FLEXI BILITY HAS A PAYOFF. FI RST CATEGORY, CAPI TAL

23 DEVELOPMENT. PAUL REFERRED TO THI' S. $20 M LLI ON REVOLVI NG FUND
24 FOR PREDEVELOPMENT LAND ACQUI SI TI ON. YOU CANNOT USE FEDERAL

25 DCOLLARS FOR THIS. TH S IS A PROBLEM W TH MANY OF THE HOUSI NG
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1 PROGRAMS, | S THEY HAVE NO PLACE TO GO TO CGET UP- FRONT MONEY.

2 BECAUSE OUR MONEY COMES W THOUT FEDERAL OR STATE STRINGS, WE

3 CAN LOAN THE MONEY AND SO $20 M LLION, A SUBSTANTI AL

4 | NVESTMENT, IS PROPOSED AS A REVOLVI NG FUND FOR THAT PURPCSE.

5 $800, 000, A SMALL AMOUNT OF MONEY, FOR COMMUNI TY AND OUTREACH
6 AND COLLABORATION. THE BOARD, |IN APRIL, WHEN WE HAD THE

7 DI SCUSSI ON ABOUT THE PLAN, MADE | T VERY CLEAR THAT WE WERE NOT
8 | NTENDI NG TO | MPOSE ANY FACI LI TY OR OPERATI ON ON THE

9 COMMUNI TI ES OR LOCAL GOVERNMENT. WE NEEDED TO WORK | N

10 COLLABORATI ON W TH THEM AND THE PLAN HAS BEEN DESI GNED AROUND
11  THAT UNDERSTANDI NG THE SECOND MAJOR CATEGCRY, $17.3 M LLION
12 FOR A NUMBER OF PROGRAMS THAT EI THER ARE I N PLACE AND NEED

13 MONEY OR NEW PROGRAMS. THI S PARTI CULAR AREA, $1.3 M LLION

14 COULD BE USED FOR A SECURI TY DEPOSI T, LAST MONTH S RENT,

15 MOVI NG COSTS, PURCHASE OF A STOVE OR REFRI GERATOR. SMALL | TEMS
16 THAT OFTEN MAKE OR BREAK A FAMLY'S ABILITY TO AVO D BECOM NG
17 HOMELESS. $4-1/2 MLLION, RENTAL SUBSI DY FOR CALWORKS AND NON-
18 CALWORKS FAM LI ES | N EMERGENCY TRANSI TI ONAL SHELTER LI VI NG UP
19 TO $300 A MONTH RENTAL SUBSI DY PER FAM LY, DEPENDI NG ON THE

20 SIZE, 12 MONTHS MAXI MUM $500, 000 FOR CALWORKS, NON-VELFARE TO
21 WORK FAM LI ES, TO PAY RENT OR UTILITIES FOR UP TO TWO MONTHS
22 | N ARREARS TO ASSI ST THE FAM LY | N MAI NTAI NI NG PERVANENT

23 HOUSI NG $3.7 M LLION FOR HOUSI NG ASSI STANCE FOR SKI D ROW

24 FAM LI ES. AND WE EXPECT TO BE ABLE TO SERVE 500 HOMELESS

25 FAM LI ES QUTSIDE OF THE SKID ROW AREA. | TH NK WE' LL HAVE A
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1 LITTLE BIT MORE DI SCUSSI ON ON THAT WHEN WE FI NI SH THE

2 PRESENTATION. 1.1 MLLION MOVI NG ASSI STANCE FOR SI NGLE ADULTS,
3 FAMLIES, SINGLE ADULTS. ONE-TI ME FUNDS TO MOVE | NTO PERMANENT
4 HOUSI NG VH CH AN | NDI VI DUAL' S | NCOVE WOULD BE SUFFI Cl ENT TO
5 SUSTAIN ON AN ONGO NG BASI S. DI SCHARGE OF HOSPI TAL PATI ENTS

6 WAS DI SCUSSED IN APRIL AS A SI GNI FI CANT PROBLEM $1.2 M LLION
7 TO CREATE 15 BEDS AT AN EMERGENCY SHELTER FOR PATI ENTS

8 DI SCHARGED FROM ACUTE CARE AND MEDI CAL OVERSI GHT. AND

9 PARTNERSH P W TH PRI VATE HOSPI TALS TO CREATE 30 ADDI TI ONAL.

10 THE THEME, AS YOU CAN SAY, AS PAUL | NDI CATED, THIS IS TO

11 DI STRI BUTE RATHER BROADLY THE USE OF THI S MONEY, NOT PUTTI NG
12 $80 MLLION IN A SHELTER, FOR EXAMPLE, WH CH CERTAI NLY WOULD
13 BE GOCD BUT NOT HAVE THE | MPACT WE THI NK THAT THI S WOULD.

14  MOVI NG ASSI STANCE, RENTAL SUBSI DI ES FOR OUR KI DS, TRADI Tl ONAL
15 AGE YOUTH, $3.5 MLLION FOR KIDS | N DEPENDENCY AND PROBATI ON
16 SYSTEMS. AND JAIL | N-REACH CASE MANAGEMENT, M LLION AND A HALF
17 DOLLARS. CASE MANAGERS TO WORK W TH HOMELESS | NVATES UPON

18 ENTRY I NTO THE JAIL, ASSESS THE NEEDS, CREATE A CASE PLAN,

19 PROVI DE SUPPORTI VE SERVI CES AND SHORT- TERM HOUSI NG THE

20 ADM NI STRATI ON CATEGORY, AS | | NDI CATED, | S SOVEVWHAT OF A

21 M SNOVER. WE WLL BE DO NG AN EVALUATI ON, THAT'S A VERY

22 | MPORTANT PART OF ALL OF THESE EXPENDI TURES IS TO DETERM NE
23 WHETHER OR NOT' WE MADE A DI FFERENCE AND, |IF WE DIDN T, TO

24 LEARN BY THAT. IF WE DI D, TO PGOSSI BLY MAKE A CONTI NUED

25 I NVESTMENT. S.S. 1. BENEFI T ADVOCACY PROGRAM FUNDI NG IS
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1 UNDETERM NED. THE TOTAL CATEGORY, 3.96 M LLI ON AND,

2 UNFORTUNATELY, EVERYTHI NG DOES COST MONEY TO ADM NI STER. AND

3 THE FI NAL CATEGCRY, 5.94 MLLION, FUNDS YOUR BOARD HAS ALREADY
4 APPROVED, $2 M LLION FOR SKID ROW FAM LI ES FOR SHELTER, TO

5 PROVI DE HOUSI NG LOCATOR AND SERVI CE CASE MANAGEMENT, A M LLI ON
6 DOLLARS FOR COLD, WET WEATHER BEDS TO YEAR- ROUND, $540, 000 TO
7 THE CTY OF SANTA MONI CA TO DEVELOP A COVMWUNI TY COURT, YET

8 ANOTHER | NNOVATI ON THAT IS GO NG TO BE PILOTED IN THE REG ON

9 THAT WORKS VERY WELL IN NEW YORK CITY. A MLLION AND A HALF

10 DOLLARS FOR HOUSI NG FOR HOVELESS PATI ENT' S DI SCHARGE FROM

11 COUNTY HOSPI TALS AND 900, 000 FOR THE WEI NGART CENTER, ONE- TI ME
12 FUNDI NG TO HELP THEM W TH A PROBLEM THAT THEY HAVE W TH THEI R
13 DOMTOM OPERATI ON. THE ACTI ONS BEFORE YOU TODAY TO ALLOCATE
14 THE $80 M LLI ON, DELEGATE AUTHORI TY TO OUR OFFI CE TO PREPARE
15 AND EXECUTE AGREEMENTS AND M O U. S NEEDED TO | MPLEMENT THE

16 PROGRAM DELEGATE AUTHORI TY TO EXECUTE AMENDMENTS TO THE

17 AGREEMENTS, DI RECT US TO RETURN TO THE BOARD IN 120 DAYS WTH
18 THE R F.P. PROCESS FOR THE 32 M LLI ON OF LOCAL DOLLARS THAT

19 ARE PROPOSED TO BE SPENT. THERE IS A STATUS REPORT VWH CH WE' RE
20 ASKI NG YOU RECEI VE AND FI LE AND THE APPROPRI ATI ON ADJUSTMENT
21 IS 1 TH NK I N THE NEI GHBORHOOD CF $74 M LLI ON. THERE ARE NMANY
22 PEOPLE HERE WHO ARE PREPARED TO ANSWER ANY QUESTI ONS THAT YOU
23 MAY HAVE ABOUT ANY OF THI S PROGRAM BUT | WOULD LI KE TO MAKE

24 THE SAME PO NT | THINK VE DID IN APRI L. THE APRI L REPORT WAS A
25 VERY COVWPREHENSI VE APPRCACH TO DEALI NG W TH THE | SSUE OF
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HOVELESSNESS. | TH NK THE COUNTY FAM LY, STAKEHOLDERS, LOCAL
Cl TI ES HAVE NOW WORKED TO TAKE THAT $80 AND DEVELOP A PROGRAM
OR A SERI ES OF PROGRAMS THAT REALLY ADVANCES THE WORK THAT WAS
DONE | N APRIL. AND, YOU KNOW |'M VERY PROUD OF THE WORK THAT
ALL OF THESE PEOPLE HAVE DONE. | THI NK I'T'S EXCEPTI ONAL WORK,
AND WE ARE PREPARED TO ANSWER ANY QUESTI ONS THAT YOU MAY HAVE.
THANK YOQU, MR NMAYOR

SUP. MOLI NA: MR CHAI RVAN?

SUP. ANTONOVI CH, MAYOR: THANK YQOU. SUPERVI SOR MOLI NA.

SUP. MOLINA: FIRST OF ALL, LET ME THANK THE C. A.O. AND LARI
SHEEHAN ON THI S. YOU KNOW THE CI TY HAS GOTTEN A LOT OF
ATTENTI ON FOR THE KIND OF WORK THAT THEY' RE DA NG ON
HOVELESSNESS AS THOUGH | T'S THE ONLY PLACE THAT' S DO NG ALL
THE WORK. AND, VERY FRANKLY, THIS IS AN AWFUL LOT OF MONEY
THAT THE BOARD HAS ALL AGREED THAT WE SHOULD | NVEST. |
APPRECI ATE THE COVPREHENSI VE APPROACH THAT YOU HAVE TAKEN TO
TH' 'S ENTI RE PROPCSAL. LARRY'S LEADERSHI P AND | NCORPCRATI NG
OTHER PEOPLE, ALL OF OUR OFFICES I N DI SCUSSI ONS, | T REALLY
PRODUCED A SERI ES OF RECOMMENDATI ONS THAT | THI NK ARE GO NG TO
BE VERY HELPFUL TO US IN THE LONG RUN. AND I T REALLY ISN T
GO NG TO END HOVELESSNESS | N L. A. COUNTY. WE KNOW THAT. BUT |
THINK |'T DOES ADDRESS SOVE OF THE KEY | SSUES THAT NEED TO BE
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1 ADDRESSED COUNTYW DE AND | N MAKI NG AN EFFCRT, CONSI DERI NG THAT

2 THERE ARE THOSE AREAS THAT ABSCOLUTELY WLL DO NOTH NG TO COME
3 | N AND RECOGNI ZE AND UNDERSTAND THEI R DUTY TO PROVI DE

4  SUPPORTI VE SERVI CES FOR A HOVELESS POPULATI ON. THEY EXI ST IN

5 EVERY COWUNI TY AND I N EVERY CI TY. VWH LE WE CAN T FORCE THAT

6 AND WE RECOGNI ZE THAT, | APPRECI ATE THE EFFORTS OF THE TEAM

7 RECOCGN ZI NG THAT THEY' RE GO NG TO HAVE TO VENTURE | NTO SOVE OF
8 THESE COVMUNI TI ES AND HOPEFULLY CREATE AN ENVI RONMVENT THAT

9 WLL WELCOVE THESE STABI LI ZATI ON CENTERS AND THE SUPPORTI VE

10 SERVICES AND THAT THI'S $80 M LLION IS ONLY BUT A PART OF AN

11 ONGO NG EFFORT THAT IS WTH N THE DEPARTMENT D.C.F. S., WTH N
12 MENTAL HEALTH, AND ALL THE OTHER-- SO THERE' S ADDI TI ONAL MONEY
13  THAT IS UTI LI ZED HERE. SO THE LEVERAG NG CONCEPT WTHI N CI TI ES
14 | THINK IS GONG TO BE SOMETH NG THAT HOPEFULLY W LL BE

15 WELCOMED. | THI NK THAT THEY LOOKED AT THE | SSUE OF ANY

16 HOVELESS MONEY CREATI NG THEIR OAN SKI D ROWI N SOVE COF THESE

17 CITIES AND VE WANT TO TAKE AWAY FROM THAT AND HOPEFULLY SAY

18 THERE ARE FAM LI ES THROUGHOUT OQUR COMMUNI TI ES THAT NEED THESE
19 KINDS OF SUPPORTI VE SERVI CES. | T MAY NOT' BE JUST A SHELTER

20 BED, |IT MAY BE JUST, YOU KNOW SOVEONE FLEEI NG FROM DOMVESTI C
21 VI OLENCE THAT NEEDS A LEG UP AS FAR AS HOW THEY' RE TO MAKE

22  FIRST AND LAST MONTH S RENT I N ORDER TO GET A PLACE AND SOME
23 CHI LDCARE SERVI CES AND THI NGS OF THAT SORT SO THAT THEY DON T
24 END UP I N AN ONGO NG HOMELESS SI TUATION. SO |' M PLEASED W TH
25 THE APPROACH AS TO HOWWE' RE GO NG TO TAKE | T AND | APPRECI ATE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
121




Septem ber 26,2006

r, by,
The Meeting Transcript of { ”hﬂg
The Los Angeles County Board of Supervisors of g
UPEAVISORS

1 THE FACT THAT YOU CAN T SAY NONE, | MEAN, | WOULD LOVE TO SAY

2 NONE OF TH'S MONEY | S GO NG TO GO | NTO SKI D ROW BECAUSE OF AN
3 OVER CONCENTRATI ON BUT | KNOW THAT THAT REALLY CAN T BE DONE.
4 HOPEFULLY WHAT WE DO I S THAT WE LEVERAGE THAT AS WELL. WE KNOW
5 THERE ARE PROGRAMS | N SKI D ROW THAT COULD BE LEVERAGED TO BE

6 MORE EFFECTIVE AND, |F THERE' S GO NG TO BE ANY UTI LI ZATI ON

7 WHATSOEVER IN SKID ROW THAT I'T WLL BE MAKI NG THOSE SERVI CES
8 THAT ARE THERE MORE EFFECTI VE, MORE CCLLABORATI VE, THAT THEY

9 WLL LEVERAGE OTHER RESOURCES, BECAUSE THI S $80 M LLION, IF

10 YOU ALLOWIT, CAN BE SUCKED UP EXCLUSI VELY I N THAT AREA AND

11 WE RE STILL NOT GO NG TO GET TO A REAL RESOLUTI ON. BUT | KNOW
12 IN My COWMUN TY, | HAVE FAM LI ES THAT ARE LI VI NG UNDER A

13  FREEWAY, | SEE THEIR LI GHTS AT N GHT PRETTY REGULARLY. | SEE,
14 YOU KNOW PEOPLE WALKI NG OQUT OF THERE AT 6:30 AND 7:00 I N THE
15 MORNING TO GO TO WORK. BUT, WHATEVER IT IS AND | HAVE HAD

16 SENIOR CI TI ZENS COM NG | NTO MY OFFI CE ON A REGULAR BASI S WHERE
17  THEIR RENTS- THEY' VE JUST BEEN SO ACCUSTOMED TO PAYI NG YQU

18  KNOW $400 FOR YEARS AND ALL OF A SUDDEN THEI R RENTS HAVE GONE
19 UP AND THEY SAY, YOU KNOW "I WANT TO APPLY FOR ElI THER SECTI ON
20 8 ORIl WANT TOGET ON THI S..." AND I TELL THEM HOW LONG THE

21 WAITING LIST I'S AND WE' RE REALLY NERVOUS THAT THESE ARE THE

22  KINDS OF FOLKS THAT EVENTUALLY ARE GO NG TO BE AMONGST THE

23 HOVELESS AS WELL. AND SO THE COLLABORATI VE EFFORT, THE

24  APPROACH | S VERY EFFECTI VE AND | THI NK RECOGNI ZI NG AND

25  UNDERSTANDI NG THAT I'T I'S ONE-TI ME MONEY, HOPEFULLY THERE ARE
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1 GO NG TO BE ADDI TI ONAL FUNDS THAT WE CAN CONTI NUE TO

2 SUPPLEMENT BUT THE FACT THAT IT'S ONE-TI ME MONEY AND VWHI LE

3  WE' RE NOT SAYI NG YOU KNOW WHAT QUTCOVE, WHAT DRANMATI C CHANGE
4 HAPPENED, HOPEFULLY WE CAN STILL COLLECT AND GATHER DATA FROM
5 TIME TO TIME AS TO WHO- - WHAT ARE WE DA NG TO MAKE SURE THAT
6 TH S MONEY | S WORKI NG EFFECTI VELY FOR THOSE PROGRAMS? THE ONE
7 THAT YOU RE DA NG AS FAR AS THE PREDEVELOPMENT COST FOR

8 DEVELOPERS, | THI NK THAT' S A VERY ESSENTI AL ONE. THAT HAS BEEN
9 AN ONGO NG - WE HAVE | NDUSTRY FUNDS THAT GO UNUTI LI ZED ALWAYS
10 | N THE SPECI AL NEEDS AREA BECAUSE WE DON T HAVE THE KI ND OF

11  PREDEVELOPMENT MONEY THAT MANY OF THE NONPROFI TS THAT DO TH S
12 KIND OF WORK WOULD BE ABLE TO HAVE | N ORDER TO CARRY QUT THAT
13 KIND OF A DEVELOPMENT. SO I JUST-- | TH NK THAT WE SHOULD BE
14 VERY PROUD OF THE WORK THAT THE TEAM HAS PUT TOGETHER. IT IS
15 AN UNBELI EVABLE TASK. | T DOESN T GUARANTEE ANY END TO

16 HOMVELESSNESS BUT | T DOES BEG N TO SEGVENT THE | SSUE, VH CH |

17 THINK I'S AN | MPORTANT THI NG FOR THE COUNTY TO DO AND

18 UNDERSTAND, THAT YOU CAN T ATTACK I T ALL AT ONE TI ME AND BRI NG
19 RESOLUTI ON BUT YOU CAN LOOK AT |I'T AND SEGVENT I'T I N SUCH A WAY
20 THAT YOU RE PROVI DI NG RESOURCES, THAT YOU RE LOCKI NG AT

21 LEVERAG NG OPPORTUNI TI ES, THAT YOU RE LOOKI NG AT COLLABORATI VE
22 AND COMPREHENSI VE APPROACHES | N EACH OF THESE AREAS AND THAT' S
23 WHAT | SAWIN IT AND I WANT TO CONGRATULATE YOU. | THINK IT'S
24 A GREAT JOB. "M SURE I'T'S NOT GO NG TO GET THE KI ND OF

25 ATTENTI ON THAT THE SEXY | SSUE OF SKI D ROW GETS EVERY SI NGLE
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DAY. BUT THHS IS A MAJOR | NVESTMENT BY THE COUNTY AND | THI NK
THAT THERE ARE MANY PECPLE WHO ARE DO NG WORK | N THI S AREA
EVERY SI NGLE DAY THAT ARE NOT ONLY GO NG TO WELCOVE | T BUT
LOOK FOR AN COPPORTUNI TY TO PARTI Cl PATE AND HOPEFULLY WHAT WE
CAN ALSO DO I S QUTREACH TO THOSE COMVUNI TI ES AND THOSE CI TI ES
WHO HAVE EVEN WRI TTEN LETTERS AND SAY " STAY OQUT OF MY TOMWN',
THAT HOPEFULLY WE CAN GET THEM TO PARTI Cl PATE AT SOVE LEVEL
AND RECOGNI ZE THAT THE ONLY WAY WE END HOMELESSNESS, LI KE ALL
| SSUES, IS BY RECOGNI ZI NG AND UNDERSTANDI NG THERE' S A PROBLEM
IN OQUR OAWN BACKYARD, THAT WE ALL HAVE OMNERSHI P OF | T AND WE
ALL HAVE TO BE PART OF THE SOLUTION AND I T I SN T JUST MONEY.

| T 1S REALLY LOOKI NG AT OPPCORTUNI TI ES, AT HOWWE CAN GET THE
PROGRAMS THAT WE HAVE | N MANY | NSTANCES TO BE REDI RECTED,
RECONFI GURED AND FI ND THOSE WAYS THAT WE CAN MAKE A REAL
CONTRI BUTI ON TO BRI NG NG AT LEAST NOT AN END TO HOVELESSNESS,
BECAUSE | DON' T TH NK WE CAN EVER GUARANTEE THAT, BUT AT LEAST
AN APPROACH THAT IS MORE COWPREHENSI VE AND THAT PEOPLE CAN
STAND UP AND BE PROUD OF AND SAY, "WE' RE DO NG OQUR PART. | T
MAY NOT END | T BUT OQUR PART IS SIGNI FI CANT AND HERE I T I'S* AND
SO |I'M PROUD OF THE LEADERSH P OF THE C. A . O I N PUTTI NG
TOGETHER THI'S MONEY AND THE WORK OF LARI SHEEHAN AND HER

ENTI RE TEAM

SUP. ANTONOVI CH, MAYOR |'M GO NG TO PUT ON THE TABLE THE
MOTI ON BY SUPERVI SOR BURKE AND MYSELF, FUNDAMENTAL REFORM COF
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1 OUR LAWS MUST BE ACHI EVED TO SCLVE THE HOVELESSNESS PROBLEM

2 THE LOS ANGELES HOMELESS SERVI CE AUTHORI TY CENSUS FI GURES

3 REVEAL THAT A CLEAR MAJORITY OF THE NEARLY 35, 000 CHRONI CALLY
4 HOMVELESS I N LOS ANGELES COUNTY SUFFER FROM MENTAL | LLNESS

5 AND/ OR SUBSTANCE ADDI CTI ON. LOCAL EXPERI ENCE AND RESEARCH

6 DEMONSTRATE THAT, W THOUT A THOUGHTFUL APPROACH, MANY OF THE
7 CHRONI CALLY HOMVELESS CANNOT SUCCESSFULLY TRANSI TI ON DI RECTLY
8 | NTO PERVANENT SERVI CE LI NKED | NDEPENDENT LI VI NG ARRANGEMENTS.
9 THE CRIM NAL JUSTI CE SYSTEM | S | NCREASI NGLY CHALLENGED BY

10 LIMTED TREATMENT AND PLACEMENT RESOURCES FOR MENTALLY | LL

11 OFFENDERS. AS PART OF THE EFFORT TO PREVENT THE Rl SK OF THESE
12 DECOVPENSATI ON AND/ OR HOMELESSNESS, THE DEPARTMENT OF MENTAL
13  HEALTH CONTRACTS W TH 11 | NSTI TUTI ONS FOR MENTAL DI SEASE

14 FACILITIES FOR THE USE OF 764 BEDS COUNTYW DE. THROUGH THESE
15 BEDS, | NVOLUNTARY PSYCH ATRI C CARE CAN BE PROVI DED TO

16 | NDI VI DUALS HOUSED I N JAI LS OR HOSPI TALS WHO ARE LADDERVAN

17 PETRA SHORT CONSERVED, DO NOT MEET THE CRI TERI A FOR MENTAL

18 HEALTH PROGRAMS AND YET REQUI RE ADDI TI ONAL MENTAL HEALTH

19 TREATMENT IN A LOCKED FACILITY PRIOR TO DI SCHARGE TO THE

20 COVMUNITY. DURI NG THE PAST FI SCAL YEAR, THE DEPARTMENT OF

21 MENTAL HEALTH RECEI VED A REQUEST FOR PLACEMENTS FROM VARI QUS
22 SOURCES TO ACCOMMODATE 347 | NDI VI DUALS | NVOLVED I N THE

23 CRIM NAL JUSTI CE SYSTEM 94 | NDI VI DUALS VWERE | DENTI FI ED AS

24 HOVELESS AND, AT THE TI ME OF REFERRAL, 171 WERE ADM TTED TO
25 |.MD. BEDS. HOANEVER, THESE | NDI VI DUALS FACE AN APPROXI MATE
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1 THREE- MONTH WAI TI NG PERI OD FOR THESE BEDS. ADDI Tl ONALLY, THEI R

2 TRANSI TI ONAL SUCCESS TO | NDEPENDENT LI VI NG WHI LE BEI NG

3 DI SCHARGED FROM I . M D. FACI LI TI ES COULD HAVE BEEN | MPROVED

4 THROUGH TRANSI TI ONAL RESI DENTI AL BEDS W TH | NTENSI VE SUPPORT
5 SERVICES. THERE' S NEVER BEEN A DEDI CATED PROGRAM THAT SERVES
6 | NDI VI DUALS WHO ARE MENTALLY | LL, LADDERVMAN PETRA SHORT

7 CONSERVED, OR HOMVELESS W TH SI GNI FI CANT FORENSI C H STORI ES. TO
8 MEET TH S CRI TI CAL NEED, AN | NCREASE CF 50 |. M D. BEDS AT A
9 ONE TIME ANNUAL COST OF $3.3 M LLION AND 30 TRANSI TI ONAL

10 RESI DENTI AL BEDS PROVI DED BY FULL SERVI CE PARTNERSHI PS

11 PROGRAMS OR OTHER CONTRACTED AGENCI ES AT A ONE-TI ME COST OF
12 $1.5 MLLION WOULD ALLOW FOR A | NNOVATI VE PI LOT PROGRAM THI S
13 PILOT WOULD MEASURE THE PRODUCTI ON ANDY OR PREVENTI ON OF

14 HOVELESSNESS FOR CHRONI CALLY MENTALLY | LL | NDI VI DUALS,

15 | NCLUDI NG THOSE W TH OCCURRI NG SUBSTANCE ABUSE DI SORDERS WHO
16 ARE LOCKED I N A BRCKEN SYSTEM OF WAREHOUSI NG W THOUT HEALI NG
17 THESE SERVI CES ARE NOT FUNDABLE UNDER THE MENTAL HEALTH

18 SERVI CE ACT. FURTHERMORE, AT THI' S TI ME, TRANSI Tl ONAL

19 RESI DENTI AL BEDS ARE NOT ELI G BLE FOR THI' S FUNDI NG, El THER,
20 BECAUSE THEY WERE NOT | NCLUDED IN THE CURRENT THREE YEAR

21 COVMUNI TY SERVI CES AND SUPPORT PROGRAM HOWEVER, THE SUCCESS
2 OF TH'S ONE-TI ME FUNDED PI LOT COULD PROVI DE THE POTENTI AL TO
23 LEVERAGE THE M H S. A. FUNDI NG FOR TRADI TI ONAL RESI DENTI AL

24 BEDS. SO W WOULD MOVE THAT THE BOARD SET ASIDE $4.8 M LLION
25 OF THE COUNTY HOVELESS HOUSI NG PROGRAM FUND I N A PROVI SI ONAL
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FUND USE ACCOUNT TO SUPPORT A PI LOT THAT | NCLUDES 50
ADDI TI ONAL | .M D. BEDS AND 30 TRANSI TI ONAL RESI DENTI AL BEDS
FOR | NDI VI DUALS WHO ARE HAVI NG - WHO ARE LEAVI NG THE CRI M NAL
JUSTI CE SYSTEM OR HOSPI TALS, | NCLUDI NG THE HOVELESS COURTS.
AND, TWO, AUTHORI ZE THE DI RECTOR OF THE DI RECTOR OF MENTAL
HEALTH TO I NI TI ATE SOLE- SOURCE CONTRACT NEGOTI ATI ONS W TH
EXPERI ENCED PROVI DERS THAT HAVE THE CAPACI TY AND ABI LITY TO

| MPLEMENT THESE SPECI ALI ZED MENTAL HEALTH SERVI CES IN A TI MELY
MANNER. THREE, DI RECT THE DI RECTOR OF MENTAL HEALTH TO REPORT
TO THE BOARD I N 30 DAYS WTH A SPENDI NG PLAN FOR THE $4. 8

M LLI ON TI MELI NES FOR | MPLEMENTATI ON, | DENTI FI CATI ON OF

ONGO NG FUNDI NG SOURCES FOR THE TRANSI TI ONAL RESI DENTI AL BEDS,
AND AN ANALYSIS OF THE | MPACT OF |. M D. AND TRANSI Tl ONAL

RESI DENTI AL BEDS ON THE HOMELESS POPULATI ON SERVED. THERE ARE
A NUMBER OF PECPLE WHO HAVE SI GNED UP. ANY OTHER- - OKAY. MARK
GALE, JAMES RANDALL, LI NDA MOGUDAM JONEE SHADY. OKAY. BECAUSE
WE HAVE SO MANY. . .

SUP. BURKE: ARE THEY ALL I N FAVOR?

SUP. ANTONOVI CH, MAYOR: |'LL TELL YOU. YES, THEY'RE ALL IN
FAVOR.
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SUP. BURKE: | F WE COULD ARRI VE AT SOVE MECHANI SM WHERE WE
COULD HEAR FROM PEOPLE WHO ARE REPRESENTATI VES, | F EVERYONE' S
IN FAVOR OF IT. ..

SUP. YAROSLAVSKY: SAVE US A LOT OF TI ME

SUP. BURKE: ...WE DON T WANT TO GET PEOPLE TURNED OFF ON I T.

MARK GALE: OKAY. | GUESS |'VE BEEN ELECTED.

SUP. BURKE: ANNOUNCE YOUR ORGANI ZATI ON AND WE' LL KNOW THAT
YOU RE HERE | N SUPPORT.

MARK GALE: OKAY. MY NAME | S MARK GALE, G A-L-E, AND | AM A
MEMBER OF THE NAM CALI FORNI A STATE BOARD OF DI RECTORS, THE
STATE ORGANI ZATI ON OF THE NATI ONAL ALLI ANCE ON MENTAL | LLNESS.
THANK YQOU, MAYOR ANTONOVI CH AND SUPERVI SOR BURKE, FOR CO-
AUTHORI NG THI S PROPOSAL AND OTHER FELLOW BOARD MEMBERS. | AM
HERE TO REPRESENT OUR STATE BOARD S STRONG SUPPCORT FOR MAYCR
ANTONOVI CH S PROPCSAL TO CREATE 50 NEWI1.M D. BEDS FOR PECOPLE
W TH SEVERE MENTAL | LLNESSES, MANY OF VWHOM ARE CURRENTLY
HOUSED | N THE COUNTY JAI L, AND 30 ADDI TI ONAL TRANSI TI ONAL

RESI DENTI AL BEDS FOR THOSE WHO ARE HOMELESS AND ALSO HAVE

CRI M NAL JUSTI CE | SSUES. YOUR OFFI CE HAS RECElI VED OUR FAXED
LETTER OF SUPPCORT YESTERDAY MORNI NG | N PARTI CULAR FOR THOSE
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1 WHO ARE MOST | LL, OUR MENTAL HEALTH SYSTEM | S NOT WORKI NG

2 PECPLE CAN T GET ACCESS TO TREATMENT IN A TI MELY MANNER OR

3 THEY CAN T GET ACCESS TO TREATMENT AT ALL. THE NUMBER OF BEDS
4 | N BOTH QUR STATE HOSPI TALS AND QUR | .M D. S | S CONTI NUALLY

5 BEI NG REDUCED DUE TO BUDGET CUTS. LAST YEAR, THERE VERE 1, 200
6 REFERRALS FOR THESE 764 BEDS IN OUR COUNTY | .M D.S WTH A

7 THREE- MONTH WAI TI NG LI ST. PERSONS W TH SEVERE MENTAL | LLNESSES
8 CONTINUE TO BE CRI M NALI ZED, AS THEY HAVE FOR DECADES, BUT

9 TWN TOARS IS THE BED THAT NEVER SAYS "NO'. IT IS TI ME FOR

10 TH' S HEMORRHAG NG TO STOP. | T IS | MPERATI VE THAT THE PROPOSAL
11 CREATE AN | NCREASE TO OUR EXI STI NG SERVI CES, AS WE DO NOT HAVE
12 ENOUGH | NPATI ENT CAPACI TY AS I T IS, WE DESPERATELY NEED MORE
13 BEDS. WE ALSO NEED NEW AND | NNOVATI VE WAYS TO CREATE AND

14 MAXIM ZE FLON MJCH MONEY |'S BEI NG SPENT BUT NOT ALWAYS W TH
15 THE BEST RESULTS. WE NEED TO SPEND OUR FUNDS | N WAYS THAT W LL
16 PRODUCE BETTER OQUTCOVES AND REDUCE RECI DI VI SM WE CAN DO

17 BETTER AND WE MJST DO | T SMARTER. THE PROPCSAL BEFORE YQU

18 TODAY MEETS THAT SMART TEST. TH S PROPCSAL, BESI DES THE

19 OBVIOQUS, WOULD HELP REDUCE DAYS SPENT BY PATI ENTS I N OUR

20 HOSPI TALS BY FREEI NG UP BEDS, THEREBY ALLOW NG NEW PATI ENTS TO
21 ENTER | T WOULD REDUCE TI ME FOR A POPULATI ON OF | NMATES W TH
22 SEVERE MENTAL | LLNESSES WHO ARE | NCARCERATED | N OQUR COUNTY

23 JAIL, CLEARLY NOT THE APPROPRI ATE ENVI RONMENT TO DELI VER H GH
24  QUALITY TREATMENT. THI S PROPOSAL W LL FINALLY PROVI DE | NVATES
25 WTH A SEVERE MENTAL | LLNESS WHO CANNOT UTI LI ZE THE MENTAL
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HEALTH COURT PROGRAM ANOTHER OPTI ON THAT |'S NOT TGODAY
CURRENTLY AVAI LABLE. |T WLL REDUCE THE NUMBER OF | NDI VI DUALS
DETAI NED I N OUR JAI L VWHO HAVE ALREADY SERVED THEI R SENTENCES
BUT ARE NOT STABLE ENOUGH TO BE RELEASED BACK | NTO THE
COMMUNI TY AND THEY ARE STUCK AT TWN TOWERS. | F | COULD TAKE
JUST 30 MORE SECONDS. A SOCI ETY |'S JUDGED BY HOW I T TREATS
THOSE MOST I N NEED. LET'S DO THE RI GHT THI NG TODAY. VOLUMES
HAVE BEEN WRI TTEN ABOUT THE CRI M NAL| ZATI ON OF PERSONS WHO ARE
SEVERELY MENTALLY I LL. ALL OF US WHO ARE CONCERNED W TH THI' S
| SSUE DECRY WHAT HAS TRANSPI RED I N OQUR STATE BUT LITTLE IS
EVER DONE TO REVERSE THI S PROCESS. TODAY, YOU ARE IN A

PCSI TI ON TO STRIKE A CRI TI CAL BLOWV AT THE CRI M NALI ZATI ON CF
PERSONS SUFFERI NG FROM MENTAL | LLNESS. YOU HAVE THE PONER TO
DO SOVETH NG Rl GAT NOW THAT | S REAL, RELEVANT AND TOTALLY
NECESSARY TO HELP THESE HUMAN BEI NGS RECEI VE THE TREATMENT
THEY DESPERATELY NEED, NOT IN A JAIL BUT IN A TREATMENT

SETTI NG AND THEN RECEI VE THE REHABI LI TATI VE SERVI CES TO
SUPPCRT THEM | N TRANSI TI ONI NG BACK | NTO THE COMVUNI TY. THE
STATE BOARD AND N. A M 1. CALI FORNI A OFFERS OUR STRONG SUPPORT
FOR MAYOR ANTONOVI CH S AND SUPERVI SOR BURKE' S MOTI ON. WE URGE
THE BOARD OF SUPERVI SORS TO VOTE "YES' ON TH S PROPCSAL BUT,
MOST | MPORTANTLY, VOTE "YES' FOR THE PEOPLE WHO W LL BENEFI T
FROM THE PCSI Tl VE OQUTCOMVES WE W LL SEE FROM THI S NEW PROGRAM
THANK YOU VERY MUCH.
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1 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME HAVE EVERYBODY DO
2 ONE M NUTE.

4 SUP. YARCSLAVSKY: | THOUGHT HE WAS SPEAKI NG FOR. . .

6 MARK GALE: |'M SPEAKI NG FOR THE NAM CALI FORNI A STATE BOARD.
7 WE' RE ALL | N AGREEMENT.

9 SUP. BURKE: THE OTHERS, |F THEY COULD STATE THEIR

10 ORGANI ZATI ON. ( OFF- M KE).

11

12 LI NDA MOGUDAM SURE. MY NAME |'S LI NDA MOGUDAM AND |'M A

13 DI RECTOR OF PUBLI C POLI CY AT CENTRAL CI TY ASSOCI ATION. WE' RE A
14 BUSI NESS ADVOCACY ASSOCI ATI ON THAT REPRESENTS 450 BUSI NESSES,
15 NONPROFI TS AND TRADE ASSOC! ATI ONS, EMPLOYI NG OVER 300, 000

16 PEOPLE IN THE LOS ANGELES COUNTY AREA AND WE SUPPORT THI S

17 MOTION. | THINK THAT IT WLL BRING A LOT TO ALLEVI ATE THE

18 HOVELESS PROBLEM THAT WE ARE CURRENTLY FACI NG AND WE ADOPT HI S
19 POSI TI ON AS VELL.

20

21 SUP. ANTONOVI CH, MAYOR: LET ME CALL ON JONEE SHADY. OKAY.

23 SUP. YARCOSLAVSKY: | TH NK THEY ALL...
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SUP. ANTONOVI CH, MAYOR OKAY. RUSI NA EHRLI CH. OKAY. NANCY
CARTER.

SPEAKER: ( OFF- M KE) .

SUP. ANTONOVI CH, MAYOR: BARBARA FRANKEL SIEGEL. A.D.I.F. I,
ADI TI . FRANK TAMBORELLO. CARRI E GATLIN. CARRI E GATLIN. JUAN
BARAJAS. MARI A BARBER- SM TH. Rl CHARD ROBI NSON. G LBERT
SALDATE. SOME ARE DI FFERENT. THEY' RE NOT ALL-- SOMVE ARE

DI FFERENT. GO ON.

JI' M RANDALL: THANK YOU. |'M JI M RANDALL. |'M ALSO WTH

N.A MI1. AND PLEASE HUMCR ME. | JUST WANTED 30 SECONDS. MY
BROTHER AND SI STER HAVE SPENT MOST OF THEI R ADULT LI VES LI VI NG
ON THE STREET W TH SCHI ZOPHRENI A. THEY DI DN' T RECEI VE MENTAL
HEALTH SERVI CES UNTI L THEY WERE FOUND UNCONSCI QUS ON THE
STREET NEAR DEATH AND HAD TO BE RUSHED TO THE HOSPI TAL TO BE
SAVED. IF | LIVE TO BE A THOUSAND, | WOULD DEFY ANYBCODY TO
EXPLAIN TO ME WHY THI S HAD TO HAPPEN. FOR THI S REASON, WE' RE
VERY MJUCH I N SUPPORT OF THE ADDI TI ONAL FORENSI C | . M D. BEDS
BECAUSE MONEY FROM MHSA DCESN T GO TO SUPPORT | NVOLUNTARY
SERVI CES AND VE THINK | T' S VERY NECESSARY. THANK YQU.

SUP. ANTONOVI CH, MAYOR THANK YOU.
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1 BARBARA FRANKEL SI ECEL: BARBARA FRANKEL S| EGEL FROM

2 NElI GHBORHOOD LEGAL SERVI CES. NEI GHBORHOOD LEGAL SERVI CES

3 SUPPCRTS THE COUNTY'S DECI SION TO I NVEST | N THE HOVELESS

4 PREVENTION | NI TI ATI VE. I N PARTI CULAR, WE AGREE W TH THE

5 DECI SION TO DEVOTE A SUBSTANTI AL PERCENTAGE OF THE PROPCSED

6 FUNDI NG TO AN R F. P. PROCESS TO SUPPORT LOCALLY DEFI NED AND

7 LOCALLY RUN PROGRAMS. THE NEEDS OF | NDI VI DUALS WHO ARE

8 HOMELESS VARY ACCORDI NG TO THEI R SERVI CES AND PROGRAMS- -

9 EXCUSE ME. THE NEEDS OF | NDI VI DUALS WHO ARE HOMELESS VARY

10 ACCORDI NG TO THE SERVI CES AND PROGRAMS AVAI LABLE | N THE LOCAL
11 ENVI RONMENT. THI' S LOCALLY DEFI NED APPRCACH FOSTERS CREATI VI TY
12 AND ADOPTS LOCAL SCLUTI ONS FOR LOCAL PROBLEMS. | T WLL ALSO
13 SERVE TO EXPAND AND | NCREASE THE | NFRASTRUCTURE, COVMUNI TY-

14 BASED PROGRAMS AND SERVI CES QUTSI DE THOSE OFFERED BY THE

15 COUNTY. N L.S. IS PARTI CULARLY | NTERESTED | N THE HOSPI TAL

16 DI SCHARGE RECUPERATI VE BED PRQJECT. OUR | NVOLVEMENT I N THE

17 PROJECT STEMS FROM AN | NTERACTI ON W TH A PARTI CULAR CLI ENT

18 DI SCHARCGED ON CHRI STMAS EVE LAST YEAR. THERE WAS CONSI DERABLE
19 DI FFI CULTY IN PLACING THI' S | NDI VI DUAL. HE WAS I N A WHEELCHAI R,
20 HOVELESS AND HAD WOUND CARE THAT COULD NOT BE TAKEN CARE OF ON
21 THE STREET. SINCE THAT TIME, N. L.S. HAS JO NED W TH MJLTI PLE
22 ORGANI ZATIONS. |'D JUST LI KE TO NAME THEM THERE ARE

23 REPRESENTATI VES HERE | N THE AUDI ENCE. WE HAVE JO NED W TH

24  NORTHEAST VALLEY HEALTH CORPORATI ON, KAI SER, TARZANA TREATMENT
25 CENTER, DEPARTMENT OF HEALTH SERVI CES, THE NATI ONAL HEALTH
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FOUNDATION, J.WC. H., L.A HEALTH ACTI ON AND THE HOSPI TAL
ASSCCl ATI ON OF SOUTHERN CALI FORNI A TO DEVELOP A PLAN FOR
LEVERAG NG COUNTY DOLLARS W TH FOUNDATI ON AND PRI VATE DOLLARS
TO CREATE A PI LOT RECUPERATI VE BED PROGRAM | FEEL CONFI DENT
THAT WE HAVE A BUSI NESS MODEL THAT W LL WORK, THAT W LL
ATTRACT PRI VATE MONEY TO THI'S PRQJECT AND WE HI GHLY RECOMVEND
THAT THE BOARD SUPPORT I T.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

FRANK TAMBORELLO |'M FRANK TAMBCORELLO, | NTERI M DI RECTOR OF
THE L. A. COALI TION TO END HUNGER AND HOVELESSNESS. WE' RE HAPPY
THAT IS THERE $20 M LLI ON OF THE $80 M LLI ON FUNDI NG FOR
COMUNI TY PRQIECTS. THI S MONEY SHOULD GO AFTER A DI LI GENT

R F. P. AND REVI EW PROCESS TO FLEXI BLE, COMVUNI TY- BASED
PROCGRAMS WORKI NG DI RECTLY W TH THE HOMELESS, ESPECI ALLY THOSE
W TH ADM NI STRATI VE BARRI ERS SUCH AS PAST EVI CTI ONS, PAST
FELONI ES, BEHAVI ORAL PROBLEM5, NO |.D. IF ANY MONEY | S SHI FTED
FROM THI S $20 M LLI ON TO OTHER PRQIECTS QUTSI DE OF THE

COWPETI Tl VE PROCESS, AS | S SOVETI MES WONT TO HAPPEN AT THE
11TH HOUR, THAT WOULD BE A BETRAYAL OF THE COWMUNI TY | NPUT
PROCESS USED TO CREATE THE OVERALL PLAN. WE' D END UP SPENDI NG
$80 M LLION AND END UP, AT THE END, W TH MANY OF THE SAME
PEOPLE ON THE STREET AFTER THE MONEY RUNS QUT. ALSO LI KE TO
MENTI ON VWE NEED TO STREAMLI NE THE HOUSI NG AUTHORI TI ES BOTH OF
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THE CITY AND THE COUNTY OF LOS ANGELES, WHICH | DIDN' T SEE IN
THE PROPCSAL BUT WHI CH MANY PEOPLE W LL ULTI MATELY HAVE TO
DEAL W TH WHEN GETTI NG THEI R PERMANENT HOUSI NG WE ALSO NEED
TO ADVOCATE FOR PRCP 1-C AND PROP H AND | DON' T KNOW | F THE
COUNTY HAS TAKEN AN OFFI Cl AL STAND ON THOSE. THANKS VERY MJCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, MA' AM

CARRI E GATLIN: H . GOOD MORNI NG, CARRI E GATLI N, REPRESENTI NG
El MAGO. | WANT TO START BY THANKING THE C. A . O AND H S STAFF,
LARI SHEEHAN AND KATHY HOUSE AND M CHAEL CASTI LLO AND ALL CF
THE STAFF HAVE WORKED VERY, VERY HARD ON TH S PROCESS. |
APPRECI ATE THOSE OF YOU THAT ARE ATTENTI VE TO THE CONCERNS
THAT THE COVWUNI TY HAS ABOUT THE HOMELESS | SSUES. |'VE WORKED
FOR THE M DNl GAT M SSI ON, THE UNI ON RESCUE M SSI ON AND NOW

El MAGO FOR SEVERAL YEARS | N DOMNTOMWN, SO | CERTAI NLY
UNDERSTAND THE PLI GHT AND THE | MPORTANCE FOR THE | . M D. BEDS
THAT WE' RE TALKI NG ABOUT HERE TODAY. HOWEVER, | AGREE W TH THE
LAST SPEAKER, FRANK, THAT THI S NEGATES THE PROCESS THAT THE

C. A O'S OFFI CE HAS BEEN DI LI GENTLY WORKI NG ON FOR THE LAST
FEW MONTHS. THE CRI TI CAL PROCESS, THEY TOOK A LOT OF | NPUT
FROM COVMUNI TY STAKEHOLDERS ABCOUT THE UNI QUE NEEDS OF SPECI FI C
AREAS AND WE SERVE A LOT COF DI FFERENT AREAS I N ADDI TI ON TO
SKID RON | BROUGHT UP THE | SSUE OF PRI SONER REENTRY. THEY

LI STENED VERY CAREFULLY AND, I N FACT, TOOK A REAL | NTEREST IN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
135



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

THE PROGRAMS THAT ARE SERVI NG THE SHERI FF'' S DEPARTMENT AND I N
TERMS OF REENTRY. TO DATE, WE HAVE SOVE VERY SUCCESSFUL
PROGRAMS AND | WOULD | MPLORE YOQU THAT, |F YOU RE GO NG TO MAKE
TH'S MOTI ON, FIND SOVE DI SCRETI ONARY FUNDS, PLEASE, TO DO THI S
AND DON T NEGATE THI S WHOLE PROCESS THAT THE COWMUNI TY HAS
WORKED SO HARD ON OVER THE LAST FEW MONTHS.

SUP. BURKE: MR CHAI RVAN.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE.

SUP. BURKE: | WOULD LIKE TO ASK THE C. A. O, DI D VWE MAKE
REPRESENTATI ONS TO THE COWUNI TY AS | T RELATES TO THI S | TEM?

SUP. YAROSLAVSKY: $20 M LLI ON?

CARRI E GATLIN: NO

C. A O JANSSEN: NO, AND | TH NK EVERYBODY UNDERSTANDS THAT, IN
THE FINAL ANALYSIS, THHS IS A DECI SION OF THE FI VE OF YOU. YOU
DON' T HAVE TO ADOPT ANY OF IT. I'T'S A RECOVWENDATI ON. AND | T
'S WTH THAT UNDERSTANDI NG, | THI NK, THAT IT'S BEFORE YOU. SO,
IF 1.MD. BEDS ARE A PRIORITY FOR THE BOARD, I T'S YOUR

DECI SI ON AND WE W LL REALLOCATE THE MONEY, PROBABLY WORKI NG

W TH STAKEHOLDERS | N A FASH ON THAT MAKES SENSE. BUT, NO, IT' S
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YOUR DECI SION ON HOW TO SPEND THI S MONEY, | F THAT WAS THE
QUESTI ON.

SUP. BURKE: |'M REALLY CONCERNED | F EACH ONE OF US HAS A

MOTI ON THAT GOES I NTO THI S $20 M LLI ON AND, | F THERE WAS SOVE
UNDERSTANDI NG BY COMMUNI TY-- | KNOW THAT | APPRECI ATED SO MJCH
THAT LARRY CAME OUT AND HELD COVMUNI TY MEETI NGS AND GAVE
AGENCI ES AN OPPORTUNI TY TO HAVE | NPUT | NTO WHAT WOULD BE THE
PROCESS. AND WHAT | GUESS My QUESTI ON WOULD BE | S WHETHER
THERE WOULD BE ANOTHER MECHANI SM WHERE SOVETHI NG LI KE THI S,
AND | KNOW OTHERS ARE THI NKI NG OF OTHER MOTI ONS, WHERE THOSE- -
WHERE WE COULD CONSI DER THESE | SSUES AND CERTAI NLY THERE ARE
AREAS WHERE WE' RE TALKI NG ABOQUT MENTAL HEALTH I N OTHER

SECTI ONS THAT | DO WANT TO BE TRUTHFUL AND HONEST TO THE
PROCESS AND, | F THERE WAS A REPRESENTATI ON THAT THERE WAS

GO NG TO BE A CERTAI N PROCESS AND THAT NONE OF US WOULD BE

| NTRODUCI NG ANY MOTIONS, | THINK | T WOULD PROBABLY NOT BE A
GOCD | DEA FOR US TO DO THAT, PARTI CULARLY | F SOVE OF THE

THI NGS WE' RE REALLY DEDI CATED TO AND CONCERNED W TH COULD BE
HANDLED | N SOVE OTHER WAY. | KNOW THAT SUPERVI SOR KNABE AND
MCOLI NA HAVE A REAL CONCERN FOR THE GATEWAY CI TIES AND | F THERE
| S-- AND ALL OF THESE THI NGS SORT OF CAME UP AT THE LAST

M NUTE AND |'M GUI LTY, TOO, AND |I KNOW OTHERS ARE SI TTI NG,

VWAl TI NG W TH OTHER MOTI ONS, BECAUSE | F ONE | NTRODUCES A

MOTI ON, SOVEBCDY ELSE IS GO NG TO | NTRODUCE A MOTION. IS THERE
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1 A MECHANI SM WHERE SOVE OF THESE THI NGS THAT WE HAVE COULD BE
2 CONSI DERED W THOUT UNDERM NI NG WHAT WAS REPRESENTED TO THE
3  COVWUNI TY?

5 LARI SHEEHAN. FI RST OF ALL, LET ME JUST ECHO WHAT MR. JANSSEN
6 | NDI CATED, MR MAYOR, SUPERVI SOR BURKE. WH LE WE MET W TH

7 STAKEHOLDERS ALL OVER THI S COUNTY AND WE TOOK THEI R | NPUT AND
8 WE MOD FI ED THE RECOMVENDATI ONS THAT ARE BEFORE YOU BASED ON

9 THAT INPUT, IT S ALWAYS BEEN KNOW THAT THE DECI SION IS TO BE
10 MADE BY THE FI VE BOARD MEMBERS AND WE ARE MAKI NG OUR BEST

11 RECOVMENDATI ON BASED ON THE | NPUT THAT WE' VE RECEI VED I N OUR
12 COLLECTIVE WSDOM | F YOU WLL. HONTO DEAL WTH ALL OF THESE
13 RECOVMENDATI ONS AND STI LL PRESERVE A PROCESS FOR ME MEANS THAT
14 | T WOULD BE-- THEY WOULD BECOME | TEM5S THAT ARE LI STED AS A

15 PART OF THE R F. P. PROCESS, THI NGS THAT WE ARE LOCKI NG FOR,

16 AND, TO Mg, THAT'S THE BEST WAY TO DEAL W TH THAT, WOULD BE

17 INCLUDE IT IN THE R F. P. PROCESS AND ASK US, WHEN WE COVE BACK
18 |IN 120 DAYS WTH THAT R F. P. PROCESS, THAT WE CONSI DER THE

19 VAR QUS | TEM5 THAT YOU HAVE. | MEAN, THAT'S THE BEST THAT |

20 CAN SAY.

21

22  PAUL SILVERN: | TH NK ULTI MATELY I'T'S A JUDGVENT FOR THE BOARD
23 MEMBERS TO MAKE ABOUT WHETHER WE WANT TO OPRE ORI DESI GNATE

24 CERTAIN FUNDS FOR CERTAI N PURPCSES QUT OF THI S WHAT WE DEFI NED
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=

AS A, QUOTE, "CITY COWUN TY POOL OF FUNDI NG', OR LET THOSE

N

EVOLVE FROM THE COWPETI TI VE REQUEST FOR A PROPOSAL PROCESS.

i

SUP. YAROSLAVSKY: WELL, CAN | JUST, MR CHAI RVAN. ..

6 SUP. KNABE: YEAH, | HAVE A COMMENT THEN AFTER

8 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY.

10 SUP. YAROSLAVSKY: | SEE TWO DI FFERENT | SSUES HERE. | DO THI NK
11 THERE'S A-- WHILE IT'S ALMAYS THE DECI SION OF THE BQOARD, |

12 TH NK EVERYBODY UNDERSTANDS THAT THERE' S ALSO, I N My OPI NI ON,
13 THERE' S A CERTAI N EXPECTATI ON WHEN YQU | NVOLVE A STAKEHOLDER,
14 PEOPLE I N THE STAKEHOLDER PROCESS, THAT I T'S NOT GO NG TO BE
15 SUWMARI LY | GNORED BUT FOR A GOOD REASON. | T MAY BE THAT THE

16 STAKEHOLDERS' PROCESS WAS FLAVWED OR | DON' T THI NK THAT' S THE
17 CASE IN TH S PARTI CULAR | NSTANCE. THERE' S NOT ENOUGH MONEY I N
18 TH'S TO HAVE MADE | T TOO FLAWED TO ARGUE ABOUT. BUT THE MENTAL
19 HEALTH BEDS ARE-- |S ONE | SSUE AND | T'S A COUNTYW DE | SSUE, AS
20 | UNDERSTAND I'T, IS THAT CORRECT?

21

22 SUP. BURKE: YES, IT'S A COUNTYW DE | SSUE.

23

24 SUP. YAROSLAVSKY: AND | KNOW MY STAFF HAS SPOKEN W TH THE

25 MENTAL HEALTH DEPARTMENT. |I'M A LITTLE-- C. A O AND | WERE
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1  TALKING ON THE SIDE A M NUTE AGO AND, | F SOVE OF THE ADVOCATE

2 GROUPS FELT SO STRONGLY ABQUT TH'S, MAYBE | T SHOULD HAVE BEEN
3 PERM TTED UNDER THE PROPCSI TI ON 63 BUT, UNFORTUNATELY BECAUSE
4 OF THE WAY PROPOSI TION 63 WAS WRI TTEN BY MANY OF THE VERY SAME
5 STAKEHOLDERS, WE CAN T USE THOSE FUNDS WH CH ARE RELATI VELY

6 PLENTIFUL, FOR THI S PURPCSE. SO NOW YQU RE ASKI NG US TO TAKE
7 MONEY THAT WE' RE PULLI NG QUT OF THE GENERAL FUND, THIS IS

8 GENERAL FUND MONEY, THI S I SN T GRANT FUND MONEY, I T' S NOT

9 FEDERAL OR STATE MONEY, | T'S MONEY THAT WE COULD USE TO H RE
10 MORE POLI CE, MORE FI RE FI GHTERS, TRI M TREES, PAVE STREETS.

11 WE' VE CHOSEN TO USE $120 M LLI ON OVER THE LAST TWO FI SCAL

12 YEARS ON THE | SSUE OF HOVELESSNESS | N AN UNPRECEDENTED

13 ENGAGEMENT BY THE COUNTY, WHICH IS FINE. SO NOW WE' RE BEI NG
14 ASKED TO TAKE THE-- ACTUALLY, | DONT THHNK IT"S A BAD | DEA. |
15 TH NK TO | GNORE THAT ASPECT OF I T IS TO | GNORE AN | MPORTANT
16 COVPONENT OF THE PROBLEM WHERE |' M HAVI NG DI FFI CULTY, AND I
17 DON T KNOWWHETHER-- | MEAN, |'VE HEARD-- | DON' T WANT TO SEE
18 | T DIWIED UP-- SEE THE $20 M LLION D WI ED UP GEOGRAPHI CALLY.
19 | KNOW THAT' S BEEN FLOATI NG AROUND FOR A NUMBER OF WEEKS,

20 | DEAS HAVE COMVE-- EVERY REG ON OF THI S COUNTY HAS AN | SSUE.

21 CERTAINLY MY PART OF THE COUNTY HAS AN | SSUE AND MAYBE, AFTER
2 SKID ROW I T'S THE BI GE&EST | SSUE JUST I N TERVG OF VOLUME. AND
23 EVERY-- THE SAN FERNANDO VALLEY, SAN GABRI EL VALLEY, THE

24  GATEWAY CI TI ES, THE EASTERN SAN GABRI EL AND THE POMONA VALLEY,
25 THERE' S NOT AN AREA OF LOS ANGELES COUNTY WHERE THERE | SN' T AN
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| SSUE OF HOMELESSNESS. | DO THI NK THAT I T'S NOTI' AS THOUGH -
THIS IS KIND OF AN APPEAL NOT TO CET I NTO THE-- | NTO OQUR OMWN
Bl DDI NG PROCESS HERE BECAUSE, |F THERE' S GO NG TO BE FOUR

M LLION OR FIVE M LLION OR THREE M LLI ON SET ASI DE FOR ONE
AREA THEN | DON T KNOW VWHY WE WOULDN T SET ASI DE FOR EVERY
AREA. THE FLIP SIDE OF THHS IS THAT I T'S NOT AS THOUGH THERE
ARE PEOPLE COM NG QUT OF THE WOODWORK TO GET THI S MONEY. WE' VE
HAD THE MONEY SI TTI NG AROCUND FOR QUI TE SOMVE Tl ME AND THE
PROPOSALS-- | SHOULDN T SAY PROPCSALS BUT THE AVAI LABI LITY OF
THE MONEY FOR SOME Tl ME. WE' RE HAVI NG TROUBLE GETTI NG THE
MONEY OUT THE DOOR BECAUSE OF THE RESI STANCE THAT SOME
COWUNI TIES HAVE. SO I T'S NOT AS THOUGH SOMVEBCDY VWHO MAKES A
RESPONSE TO AN R F. P. OR MAKES A PROPCSAL, ARE YOU GO NG TO
PERM T, UNDER TH S REPORT THAT YOU HAVE, LARRY, UNSOLICI TED
PROPOSALS? OR IS IT GO NG TO BE-- ALL OF THEM GO NG TO BE
CONFI NED TO A RESPONSE TO A SPECI FIED R F. P. ?

LARI: AS FAR AS THE CI TY COWUNI TY PROGRAM | S CONCERNED, | T
WLL BE AN R F. P. PROCESS, YES.

SUP. YAROSLAVSKY: BE AN R F.P. IS THERE GONG TOBE A LIMT ON
HOW MUCH- - ANY RESPONSE TO THE R F. P. CAN APPLY FOR? YOU DON T
KNOW THAT YET?
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LARI : VE DON T KNOW THAT YET, NO | TH NK THERE MAY BE SQOVE
| NCENTI VES BUI LT IN. WE' VE TALKED ABOUT THI NGS GENERALLY BUT
WE HAVE NOT. ..

SUP. YAROCSLAVSKY: AND WHEN DO YOU EXPECT TO HAVE THAT R F. --
ASSUM NG THI S | S APPROVED TODAY AS IS, WHAT WOULD YOQU. ..

LARI : WE' VE ASKED FOR 120 DAYS TO PUT THAT TOCGETHER

SUP. YAROSLAVSKY: 120 DAYS TO PUT THE R F. P. TOGETHER AND GET
| T QUT ON THE STREET? OR GET IT TO US FOR APPROVAL?

LARI: VELL, | TH NK WE NEED TO PROBABLY BRI NG I T BACK TO THE
BOARD. | THOUGHT WE WOULD BRI NG | T BACK HERE BECAUSE I T' S
| MPORTANT AND YOU NEED TO SEE I T.

SUP. YAROSLAVSKY: | AGREE. SO IT'S 120 DAYS TO GET IT TO US
AND THEN, ASSUM NG WE APPROVE I T, I T GOES QUT ON THE STREET.
AND | THI NK THAT' S THE BEST WAY TO APPROACH IT. | DO SEE A

DI STI NCTI ON BETWEEN WHAT MR ANTONOVI CH | S PROPCSI NG, ALTHOUGH
THE | DEA THAT WVE M GHT HAVE-- TWO HOURS AGO, WE M GHT HAVE
TAKEN | T QUT OF THE BUDGET, THE PERSON WHO SAI D TAKE | T QUT OF
DI SCRETI ONARY, DI SCRETI ONARY MEANS DI FFERENT THI NGS TO

DI FFERENT PECPLE BUT | T M GHT BE SOVETHI NG THAT WE SHOULD HAVE
LOOKED AT IN A MORE GENERI C SENSE. WE STILL CAN BUT | THI NK
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1 EITHER WAY IT'S COM NG QUT OF THE SAME POT. BUT THAT' S ONE- -
2 THAT'S A COUNTYWDE |ISSUE AND | THINK I'T WLL BENEFI T EVERY
3 PART OF THE COUNTY, WHEREVER THOSE 50 BEDS ARE, | T WLL

4 BENEFI T EVERY PART OF THE COUNTY, HYPOTHETI CALLY,

5 THEORETI CALLY. SO | WOULD URGE THAT WE STI CK TO THAT.

7 SUP. BURKE: MAY | SUGGEEST THAT WE TAKE | T OUT OF THE 17. 37

9 SUP. YAROCSLAVSKY: WHAT'S THAT?
10

11 SUP. BURKE: THAT' S COUNTY PROGRANMS.

13  SUP. YAROSLAVSKY: VWH CH? THE 5 M LLI ON?

14

15 SUP. KNABE: MAY | MAKE ANOTHER SUGGESTI ON? THAT THERE' S

16 PORTIONS OF TH S WE CAN MOVE FORWARD W TH AND MAYBE THAT $32
17 M LLION PI ECE OR WHATEVER BE CONTI NUED A COUPLE OF WEEKS SO WE
18 CAN SORT OF MESH TH S ALL THROUGH BECAUSE, | MEAN, LIKE THE
19 | SSUE YOU RAI SED, THERE MAY BE OTHER WAYS TO ASSI ST. | MEAN,
20 YES, SUPERVI SOR MOLINA AND |, WE HAVE, YOU KNOW 26 CITIES
21 READY TO GO TO WORK ON A REG ONAL STABI LI ZATI ON CENTER AND- -
22 THAT ARE COW TTED, THAT HAVE SENT ALL OF US LETTERS, THAT
23  HAVE VOTED ON, YOU KNOW SO, | MEAN...

24
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SUP. YAROSLAVSKY: BUT, DON, | THI NK-- | DON T KNOW BUT LET ME
JUST RESPOND TO THAT. | THINK I F THEY MADE THAT-- | F THEY' RE
READY TO GO, My BET IS THEY' RE GO NG TO GET FUNDED FOR THAT.
THERE' S NO NEED TO RESERVE THE FUNDS. THEY' RE GO NG TO GET
FUNDED FOR THAT. LET ME PUT IT TH S WAY. | DON T HAVE ANY PART
OF MY SUPERVI SORI AL DI STRI CT THAT' S ASKED FOR A TRANSI Tl ONAL- -
A STABI LI ZATI ON CENTER. NOT YET. WE HAVE A LOT CF M N

STABI LI ZATI ON CENTERS BUT WE DON T HAVE-- NONE OF MY CI TI ES
HAVE COME-- THEY' VE ASKED FOR OTHER THI NGS, HOUSI NG THI'S, AND
THAT AND THE OTHER THING SO, | MEAN, |'LL TELL YOU RI GHT NOW
DON, THAT, IF YOU VE GOT A GROUP OF CI TIES THAT' S READY TO PUT
A TRADI TI ONAL-- | KEEP CALLI NG I T TRANSI TI ONAL- - STABI LI ZATI ON
CENTER, |IT WLL HAVE MY SUPPCRT. | THINK I T'S VERY | MPORTANT
THAT WE DO - THAT WE DO AS MANY OF THOSE AS WE HAVE ALLOTTED
MONEY FOR AND | THI NK WE' VE ALLOTTED MONEY FOR FI VE OF THEM
AND | F YOU VE GOT ONE, YOU KNOW. ..

SUP. KNABE: WE' VE GOT 27 ClI TI ES ON RECORD WHO GAVE ME A CALL.
ON RECORD. | MEAN, YOU KNOW | MEAN, YOU WERE ASKI NG AS THE
SLI DE SHOW SAI D TO TAKE A LEADERSH P ROLE AND WE HAVE AN AREA
OF THE COUNTY THAT'S WLLING TO STEP UP TO THE PLATE AND DO
THEI R FAI R SHARE.

SUP. YAROSLAVSKY: AND THEY' RE GO NG TO GET FUNDED ON THAT
BASIS. | MEAN, IT'S SIMPLY-- AND THERE' S NO NEED TO-- THAT' S
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1 ALL I'M SAYING |S, FROM THE STANDPO NT OF STARTI NG TO
2 EARMARK, | THINK I T WLL HAVE UNI NTENDED CONSEQUENCES AND | T

3 WLL NOT-- AND | F YOU DON' T EARMARK, | T WLL NOT HAVE AN

4 ADVERSE AFFECT ON WHAT THEY' RE TRYI NG TO DO | N THE GATEWAY

5 CITIES IF THEY' RE DO NG A STABI LI ZATION CENTER |'LL COM T TO
6 VOIING FORIT RRGAT NOW | THI NK I T'S A VERY | MPORTANT THI NG
7 THAT WE DO, THAT WE GET-- SOVEBODY' S GOI' TO START SO THAT THE
8 REST OF THE COUNTY UNDERSTANDS THAT THI S IS NOI' THE BOOG E MAN
9 THAT SOME OF THE MAYORS AROCUND THE COUNTY HAVE FELT IT WAS. SO
10 |"MALL FOR IT. | DON' T TH NK YOU NEED TO EARMARK OR CARVE I T
11 QUT. | THINK, I N TERM5 OF THE MENTAL HEALTH PI ECE, | F YOU WANT
12 TO SPEND | T ON THAT. . .

13

14 SUP. BURKE: WVELL, | WOULD SUGGEST THAT WE-- THE 4 M LLI ON BE
15 CONSI DERED UNDER THE 17.3 MLLION, |IF THERE' S NO OBJECTI ON TO
16 THAT, RATHER THAN UP AT THE TOP WHERE | T'S COMPETI NG W TH THE-
17 - TAKING AVAY FROM THE R F. P.

18

19 LARI: THE 17.3 MLLION IS DI VI DED AMONGST EI GHT DI FFERENT

20 PROGRAMS AND I T | MPACTS PROBABLY ABQUT 5, 000-- WELL, ABOQUT

21 5,000-- ALMOST 6,000 FAM LI ES THAT ARE | NVOLVED I N THAT, AS

22  WELL AS ANOTHER 500 SI NGLE | NDI VI DUALS. SO WE' D NEED A LI TTLE
23 DI RECTI ON ABOUT WHERE YQOU D LIKE US TO TAKE I'T QUT OF OR W

24 CAN COME BACK WTH THAT, |F YOU D LI KE.

25
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SUP. YAROCSLAVSKY: | DI DN T UNDERSTAND WHAT YOU JUST SAI D,
LARRY. COULD YOQU JUST REPEAT I T? | D DN T HEAR YQU.

LARI SHEEHAN: THE 17.3 M LLION DOLLARS IS SPLI T BETWEEN EI GHT
DI FFERENT PROGRAMS, | F MY MEMORY SERVES ME CORRECT, VWH CH ARE
SERVI NG FAM LI ES AND SI NGLES AND TRANSI TI ON AGED YOUTH VWHO ARE
PART OF OUR DEPENDENCY OR DELI NQUENCY. AND, ACCCRDI NG TO WY
NUMBER, BASED ON WHAT THE DEPARTMENTS PUT TOGETHER ABOUT HOW
THE DOLLARS W LL WORK | N TERV5 OF MOVI NG ASSI STANCE, RENTAL
SUBSI DI ES, ET CETERA, WE' RE GO NG TO BE ASSI STI NG ABOUT ALMOST
6, 000 FAM LI ES AND 3, 000 SI NGLES THROUGH THAT $17.3 M LLI ON.
SO I'' M JUST SUGCESTI NG THAT THERE' S A PRETTY SAYI NG FOR THE
BUCKET, EXCUSE My TERM NOLOGY THERE, AND TO TAKE THAT $4. 85

M LLION OQUT OF THAT 17, WE' RE GO NG TO HAVE TO CUT SOVE OF
THOSE PROCGRAMS BACK PRETTY SI GNI FI CANTLY.

SUP. BURKE: | SEE. SO THAT IS THERE ANOTHER ALTERNATI VE THAT
YOU WOULD COVE BACK WTH A SOURCE OF FUNDI NG FOR THI S FOR?

C. A O JANSSEN. YES. | MEAN, THAT IS ANOTHER OPTI ON. | THI NK

| T WOULD BE FOUR VOTES, BUT WE COULD LOOK AT THE MONEY THAT WE
SET ASIDE THI'S MORNI NG AS A FUNDI NG MECHANI SM AND NOT TAKE | T
QUT OF THI S MONEY.
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SUP. KNABE: | N OTHER WORDS, THAT WAS ONE OF My SUGCESTI ONS
WAS, YOU KNOW YOU CAN MOVE FORWARD W TH THE OTHER PORTI ONS COF
THE RECOVMENDATI ON AND THAT $32 M LLION PI ECE M GHT BE SET

ASI DE FOR A COUPLE OF WEEKS TO LOOK AT WHAT OTHER

OPPORTUNI TI ES, YOU KNOW . .

SUP. ANTONOVI CH, MAYOR: LET ME ASK MR JANSSEN, COULD THE $3.5
M LLI ON FOR TRANSI TI ONAL AGED YOUTH HOUSI NG PROGRAM COVE FROM
ANOTHER FUNDI NG SOURCE WTHI N THE D. C. F. S. BUDGET RATHER THAN
THE ONE FOR HOMELESS AND HOUSI NG PROGRAM FUND?

LARI SHEEHAN: | TH NK WE' RE GO NG TO HAVE TO CALL ON THE
DI RECTOR OF CHI LDREN AND FAM LY SERVI CES TO ANSVER THAT
QUESTI ON.

C. A O JANSSEN. | DON T KNOWIF THE DEPARTMENT | S PREPARED TO
ANSVER THAT OR NOT BUT THAT IS SOVETH NG WE WOULD LOOXK AT | F
SUPERVI SOR KNABE' S SUGGESTI ON WAS FOLLOWED, THAT WE VENT AHEAD
WTH THE COVMUNI TY LOCAL AND CONTI NUED FOR A WEEK OR TWO THE
REST OF IT.

SUP. ANTONOVI CH, MAYOR: STATE BILL 1808 | NDI CATES THAT.

SUP. YAROSLAVSKY: ARE YOU LOCKI NG FOR A PLACE WHERE YQOU CAN
GET MONEY FOR THE MENTAL HEALTH BEDS? IS THAT. ..
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2 C A O JANSSEN WELL, THAT'S MYy UNDERSTANDI NG

4 SUP. BURKE: WELL, W THOUT COWPETI NG TAKI NG AWAY FROM THE
5 COMWUNITY RF.P. THAT'S THE THI NG THAT |'M A LI TTLE CONCERNED
6 ABQUT.

8 SUP. YAROSLAVSKY: UNDERSTOCD. WELL, THEN DON' S SUGCESTION IS A
9 GOCD ONE. YOU CAN MAKE A MOTI ON TO BI FURCATE THAT | TEM - |
10 TH NK YOU CAN DEAL WTH TH S IN A VVEEK. | MEAN, YOU CAN HAVE A
11 RECOVMENDATI ON TO US NEXT WEEK. | DON' T THINK I TS THAT
12 COWPLI CATED.
13
14 SUP. KNABE: | MEAN, | THI NK THE IDEAL THING | S TO MOVE FORWARD
15 WTH THE RECOMMENDATI ONS THAT EVERYONE' S HAS WORKED SO HARD ON
16 AND NOT START PULLI NG PI ECES OF THAT PI E QUT, PARTI CULARLY AS
17 | T RELATES TO COMMUNI TY PROGRAM AND, YOU KNOW LOCK FOR OTHER-
18 - PARDON ME?
19
20 SUP. MOLI NA: FI ND ANOTHER SOURCE.
21
22 SUP. YARCSLAVSKY: YEAH, AND THAT COULD BE DONE | N A WEEK.
23 MKE, |IF YOU JUST PUT YOURS OVER FOR ONE WEEK, | TH NK WE ALL
h 24 WANT TO DO I'T, WE JUST DON' T WANT TO TAKE IT OQUTI OF TH S POT
I 25 BUT THERE ARE OTHER SOURCES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
148




The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SUP. BURKE: RI GHT, AND REPRESENTATI ONS WERE MADE THAT WE WERE
NOT GO NG TO PULL THIS I N FOR THI NGS THAT WE HAD AS OTHER
| TEMS THAT WE WERE | NTERESTED I N.

SUP. KNABE: JUST TRYI NG TO BE READY, MA' AM JUST I N CASE THERE
WAS A MOTI ON ON THE FLOOR

SUP. BURKE: | KNOW | KNOW AND THEN, WHEN ONE JUMPS I N,
EVERYBODY JUMPS | N.

SUP. YAROSLAVSKY: EXACTLY.

SUP. BURKE: SO | F VE CAN APPROVE WHAT THEY HAVE PROVI DED AND
THEN G VE DI RECTI ON TO REPORT BACK W TH A SOURCE FOR THESE
PARTI CULAR THI NGS THAT ARE OF GREAT CONCERN.

SUP. YAROSLAVSKY: NEXT WEEK.

C. A. O JANSSEN: NEXT WEEK, AND WE' LL ALSO TAKE A LOOK AT THE
D.C F. S PIECE OF THAT AS VELL, SUPERVI SOR, AND SEE | F THAT
CAN BE USED AS PART OF THE SCLUTION. BUT I T'S PRETTY CLEAR
THAT THE BOARD WANTS TO KEEP THE PROGRAM | NTACT AND MOVE
FORWARD.
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SUP. YARCSLAVSKY: AND | TH NK THE BOARD WANTS TO DO THE MENTAL
HEALTH BEDS, TOO

SUP. BURKE: RIGHT. | TH NK EVERYONE WANTS TO DO THE MENTAL
HEALTH BEDS.

SUP. YAROSLAVSKY: RI GHT.

SUP. ANTONOVI CH, NMAYOR: NEXT?

JOAN BARAJAS: GOOD AFTERNCON, BOARD. MY NAME | S JUAN BARAJAS,
THAT'S B-A-R-A-J-A-S, AND |' M HERE TO SPEAK BEHALF EI MAGO AND
THE READY FOR WORK PROGRAM AS WELL. |'M JUST HERE TO SHARE A
LI TTLE BIT ABOUT WHAT THE PROGRAM AND THE | MPORTANCE AND THE

| MPACT THAT I T HAS HAD ON MYSELF BEI NG THAT | WAS PART OF THI S
PROGRAM | T HAS PROVI DED MANY SERVI CES, SUCH AS JOB PLACEMENT,
MENTORI NG, CASE MANAGEMENT AND A VARI ETY OF OTHER SUPPORTI VE
SERVI CES. AND | ALSO WOULD LI KE TO ADD THAT, FOR ABOUT THREE
YEARS NOW THE READY- FOR- WORK PROGRAM HAS BEEN RUNNI NG W TH- -
AS NO COST TO THE COUNTY. W TH ABOUT 438 MEN AND WOVEN NOW I N
THE PROGRAM AND ABQUT 85% OF THOSE MEN AND WOVMVEN BEI NG
HOVELESS, | T IS VERY | MPORTANT THAT WE HAVE A PROGRAM SUCH AS
TH'S AS I T HAS HELPED MYSELF AND AS | T HAS HELPED OTHERS TO
TRANSI TI ON BACK | NTO THE COMVUNI TY.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. LYNDA MORAN. BRENDA W LSON-

=

2 - WLCOX. LAWRENCE DROUGHN. YES, MA' AM

4 MARI A BARBER- SM TH: GOOD AFTERNOON, HONORABLE SUPERVI SORS. WY
5 NAME IS MARI A BARBER-SM TH, B-A-B-E-R HYPHEN SM TH, AND | AM

6 THE PROGRAM MANAGER FOR WEST COVI NA COVMUNI TY SERVI CES CENTER
7 I N SPA THREE, AND |I'M AWARE COF THE POLI TI CAL FI RE STORM THAT

8 YOUR DECI SI ON TODAY W LL SET OFF. HONEVER, | MANAGE A SMALL

9 ACCESS CENTER AND, OVER THE TI ME THAT |'VE BEEN THERE, WE

10 CONTI NUE TO SEE AN | NCREASE I N FAM LI ES WHO ACCESS OUR CENTER
11 LOOKI NG FOR HELP TO GET OFF THE STREETS, FOR FOOD, AND JUST

12 LOOKING FOR WORK. I T I'S VERY DI FFl CULT TO LOCK | NTO THE FACES
13 OF MOTHERS AND CHI LDREN AND SAY THAT, 1'M SORRY BUT YOU RE

14 GO NG TO HAVE TO LEAVE THE CI TY WHERE YOU RE MOST ACCUSTQOVED
15 TO BEI NG OR WHERE YOUR CHI LDREN ARE | N SCHOOL TO GO TO ANOTHER
16 CITY TO GO TO AN OVERNI GHT SHELTER AND ALL I CAN DO FOR THOSE
17 FAMLIES I S PROVI DE THEM W TH BUS PASSES AND LET THEM KNOW

18 THAT THEY HAVE TO TRANSPORT THElI R PERSONAL BELONG NGS W TH

19 THEM I N DO NG MY JOB, | ENCOUNTER VERY HOSTI LE ENCOUNTERS OR
20 REACTI ONS FROM MANY MEMBERS OF THE COVMUNI TY VWHO WOULD RATHER
21 SEE ANY TYPE OF AGENCY | N THEI R NEI GHBORHOOD RATHER THAN ONE
22 THAT ASSI STS HOMELESS, EVEN THOUGH THE MAJORI TY OF THE CLI ENTS
23 ARE FROM THEIR COMMUNI TY. AS WE ALL KNOW EDUCATION IS THE KEY
24  TO ANY SUCCESS. THE E. S. G V. COALI TI ON ON HOVELESSNESS AND |

25 ARE COW TTED TO A Y! MBY CAMPAI GN TO EDUCATE AND ENGAGE THE
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COMMUNI TY OF SPA 3 ABOUT HOW EACH AND EVERYONE CAN PARTI Cl PATE
I N HELPI NG TO ADDRESS THE | SSUES OF | NCREASED HOVELESSNESS.
THANK YOU.

SUP. ANTONOVI CH, MAYOR: OKAY. THANK YQU. YES, SIR

G LBERT SALDATE: GOOD MORNI NG OR GOCD AFTERNOQON, MAYOR AND
SUPERVI SORS. MY NAME | S G LBERT SALDATE. |"MWTH TRI-CI TY
MENTAL HEALTH CENTER BUT ALSO |'VE BEEN A HOVELESS ADVOCATE
FOR ABOUT 18 YEARS, STARTI NG OFF DO NG WORK DOM | N THE SKI D
ROW AREA. | LIVE I N ALHAMBRA BUT WORK | N THE POMONA AREA BUT
VERY CONCERNED | N THE SAN GABRI EL AREA. VWHEN | STARTED WORKI NG
I N THE SAN GABRI EL AREA, | REALIZED ONE THI NG THERE WAS NO
FUNDI NG EVER REALLY THERE AND THEN L. A H S. A, MOST OF THE
DOLLARS THAT COULD HAVE BEEN COW TTED TO THE SAN GABRI EL AREA
USUALLY VENT TO OTHER DI STRI CTS. THERE' S AN OPPCORTUNI TY HERE
TO - | BELI EVE THAT MANY COMVUNI TY ORGANI ZATlI ONS SEE AN
OPPORTUNI TY TO BE ABLE TO DO SOVE SERVI CES AND DO SOVE WORK

W TH N THAT AREA THROUGH THI S FUNDI NG PROGRAMS THAT HAVE NOT
BEEN TRI ED BECAUSE OF RESTRI CTI ONS AND LI M TATI ONS, THI NGS
THAT COULD BE PROVEN SUCCESSFUL, WORKI NG STRONGLY W TH
CULTURALLY COVPETENT PROGRAMS. MY CONCERN | S SEEI NG THE

H STORY OF FUNDI NG THAT HAS USUALLY BEEN SHI FTED SOVEWHERE
WHEN MONEY COVES AVAI LABLE, |I'T GOES SOVEWHERE, | T DOESN T GO

I N THE SAN GABRI EL VALLEY, THAT THOSE THAT HAVE HAD SQOVE
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1 CONCERNS, | FEEL THAT THERE SHOULD BE MONEY THAT IS PLACED. |F

2 |IT"S GONG TO BE, YOU KNOW THREE M LLI ON HERE, THREE M LLI ON
3 HERE, THREE M LLION HERE, AND THREE M LLI ON HERE, THEN LET IT
4 BE THAT WAY SO THAT SAN GABRI EL CAN SAY, LOOK, WE GOT A

5 CERTAI N DOLLAR AMOUNT OF MONEY THAT WE KNOW THAT WE CAN WORK

6 WTH THERE' S MANY AGENCI ES, PRQJECTS READY TO GO AND TO APPLY
7 FOR THAT DOLLAR WHAT I'M ASKING | S THAT, IF THERE IS, LET SAN
8 GABRIEL GET THEIR CUT OF THE PI E BECAUSE, BELI EVE ME, ONCE

9 THIS RF.P. COVES QUT, THE CTY OF LOS ANCELES, MANY OTHER

10 PEOPLE ARE GO NG TO COVE OUT AND EVERYBODY' S GOTI' GREAT

11 PROGRAMS THAT THEY' RE GO NG TO BE CONTACTI NG YOU, YQOU, YOU AND
12 YOU, ARE GO NG TO CONTACT ALL THE SUPERVI SCRS, THEY' RE GO NG
13 TO SAY, OH, My PROGRAM MY PROGRAM MY PROGRAM AND MONEY W LL
14 BE TAKEN FROM THE SAN GABRI EL AREA. THE OTHER THING I S | DO

15 TH NK THAT ANTONOVICH S MOTION FOR THE I .M D. | S VERY

16 | MPORTANT. WORKI NG I N THE MENTAL HEALTH FI ELD, WE KNOW THAT

17 | T'S MUCH NEEDED. PLEASE FIND THE FUND FOR THAT. | MEAN, EVEN
18 THE CHI LDREN S PROGRAMS, COMVUNI TY ORGANI ZATI ONS, AS WE' VE

19 COVE TOGETHER W TH THE STAKEHOLDERS, WE' VE STARTED LOCKI NG AND
20 STARTED PAYI NG ATTENTI ON AND, AS THE COUNTY STARTED TAKI NG

21 MORE MONEY, MORE MONEY, THE COMVMUNI TY KI ND OF STARTED FEELI NG
22 LIKE, MAN, HERE COVES THE COUNTY. THEY' RE BEI NG PI GS AT THE

23 TROUGH OR WHATEVER BUT YOU CAN' T ARGUE WHEN THE COUNTY WANTS
24  TO- - COUNTY DEPARTMENTS WANT TO HELP CHI LDREN, FAM LI ES,

25 ADULTS AND ALSO |'M NOT' GO NG TO ARGUE WHEN | T COVES TO
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. MD.S FOR I.MD. BEDS FOR THE COUNTY BUT, |F YOU CAN FI ND
THE MONEY SOVEVHERE ELSE, THAT WOULD BE GOCD. BUT I F THERE | S
32 MLLIONOR IF IT'S 20 MLLIONOR IF IT'S $5, G VE EACH

DI STRICT THEI R ONE DOLLAR THEY DESERVE FOR THEI R AREA. THANK
YQU.

SUP. ANTONOVI CH, MAYOR COKAY. THANK YQOU. YES, MR ROBI NSON.

Rl CHARD ROBI NSON: HONCRABLE MAYOR, MEMBERS, A PARTNERSHI P
BETVWEEN YOU AND THE CI TY AND A PRI VATE/ PUBLI C PARTNERSHI P
BETWEEN THE BUSI NESS COMMUNI TY AND GOVERNMENT W LL ESTABLI SH
THE PROTOCOLS NEEDED TO STUDY COWMPREHENSI VE TRI AGE IN A
CENTRALLY LOCATED | NTAKE FACI LI TY EMPLOYI NG DOCTORS, NURSES,
PSYCHI ATRI STS AND PSYCHOLOG STS, SOCI AL WORKERS AND TEACHERS
IN A COWUNI TY AWARENESS AND TREATMENT SERVI CE. SIR, THE
COUNTY' S LARGEST SKID ROWV DI STRICT IS THE SOLUTI ON. NOW THAT
CH EF BRATTON S FOOT PATROLS ARE | N PLACE, THE WORST PROBLEM
FACI NG HOVELESS FOLKS IN SKID ROV IS THE CRI M NAL ELEMENT. NOW
THEY' VE BEEN G VEN NOTI CE, THESE FOOT PATROLS | ASKED FOR
ABQUT- - MORE THAN 20 YEARS AGO, THESE VERY EFFECTI VE FOOT
PATROLS ARE BEG NNI NG TO SEND A VERY CLEAR MESSAGE TO THE

VI CTI' M ZATI ON OF HOVELESSNESS IS ONE OF THE MOST TREMENDOUS
PROBLEMS FACI NG YOU TODAY. THAT ELEMENT |'S ON THE RUN. THANK
YOU VERY MJCH.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, MA' AM

LYNDA MORAN: LYNDA MORAN, DEPUTY DI RECTOR, NEW | MAGE EMERGENCY
SHELTER. AND THI S PERSON THAT LOOKS A LITTLE BIT LIKE ME | S
BRENDA W LSON.

BRENDA W LSON: BRENDA W LSON, C. E. O, PRESIDENT, NEW | MAGE
EMERGENCY SHELTER.

LYNDA MORAN: OKAY, WE, TOO, W SH TO COMMEND MAYCR ANTONOVI CH
AND, OF COURSE, SUPERVI SOR BURKE AND ALSO, OF COURSE, THE
COMW TTEE AND THE HARD WORK THAT THE STAFF PUT TOGETHER I N
MAKI NG THESE RECOMVENDATI ONS WHI CH WE THI NK ARE TOTALLY
QUTSTANDI NG WE' RE VERY PROUD ABOUT THAT. WE ARE-- WE DO HAVE
A FEW CONCERNS THAT M SS W LSON WOULD LI KE TO SHARE, HOWEVER

BRENDA W LSON: VELL, THE FIRST IS THAT EVERYTH NG LOCKS GOOD,
SOUNDS GOCD AND |'M SURE, YOU KNOW | MEAN THE Tl ME THAT LARI
AND DAVI D HAS PUT | NTO THI'S AND EVERYONE | S JUST AMAZING I T' S
AN OQUTSTANDI NG PACKAGE AND CERTAI NLY ONE THAT' S NEEDED. THE

120 DAYS, THOUGH, BEFORE THE RELEASE OF THE R F. P., THAT'S A
LONG TI ME, YOU KNOW? THE NEEDS ARE SO CRUCI AL AND | KNOW YQU
MAY FEEL, WELL, THERE W LL BE NEEDS ONGO NG AND, YEAH, YOU RE
CORRECT, YOU RE CORRECT. BUT WE HAVE SOMVE VERY SERI QUS | SSUES
NOW ALL THOSE-- EVERYTH NG THAT YOU RE PROPOSI NG WE CAN USE
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RI GAT NOW AS YOU KNOW WE' RE SERVI NG 500 A NI GHT ALMOST I N
THE YEAR- ROUND SHELTER DOMNTOWN AND | CAN' T BEG@ N TO TELL YQU
THE NEEDS THAT WE HAVE. A CONTRACT OF 100 WOVEN AND WE' RE
SERVI NG OVER 200 A NIGHT. I T'S CRAZY. |IF THERE WAS A WAY TO
SPEED UP THI S PROCESS SO THE R F. P. WOULDN' T TAKE 120 DAYS, |
THINK | T WOULD BE WONDERFUL BECAUSE WE ARE-- AND WHAT IS THE
TI METABLE GO NG TO BE FOR THE RELEASE I F IT'S GO NG TO TAKE
120 DAYS? THE W NTER SHELTER STARTS I N 120 DAYS AND, LET'S
FACE | T, DURI NG THAT PERI CD OF TI ME, WE SEE ANYWHERE FROM 25
TO 30% MORE HOMELESS THAN WE DO ANY OTHER TI ME OF THE YEAR SO
WE WOULD JUST LIKE TO. ..

SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ASK A QUESTI ON. WHY
DCES | T TAKE SO LONG? WHY COULDN T YOU HAVE AN EXPEDI TED
SYSTEM THAT, YOU KNOW EVEN 60 DAYS IS A LONG TI ME.

LARI SHEEHAN: WELL, WE CAN CERTAI NLY TRY BUT, MR MAYOR, WY
CONCERN | S THAT THERE ARE A NUMBER OF STAKEHOLDERS WHO HAVE
BEEN PART OF THI S PROCESS WHO WOULD LI KE TO HAVE SOVE | NPUT,
UNDERSTANDI NG THAT I T'S JUST A TECHNI CAL | NPUT ABOUT WHAT
MAKES SENSE TO THEM AS PART OF THE R F. P. PROCESS AND SO THAT
IN | TSELF TAKES TIME. |F I T WAS JUST STAFF PRODUCI NG

SOVETHI NG WE COULD PROBABLY DO THAT W THI N THE 60- DAY TI ME
FRAME BUT THE 120 WAS TO ALLOW AGAIN, FOR THE STAKEHOLDERS TO
HAVE SOMVE | NPUT | NTO HOW THE R F. P. GETS PUT TOGETHER. AGAI N,
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QUESTI ON OF THE STAKEHOLDERS RUNNI NG THE PROCESS BUT TO MAKE
SURE THAT WE DO GET OUT AND HEAR. ..

SUP. ANTONOVI CH, MAYOR: | SN T THERE A MEANS OF EXPED TI NG THE
PROCESS?

LARI SHEEHAN: EXPEDI TI NG THE PROCESS?

SUP. ANTONOVI CH, MAYOR: YES. 120 DAYS IS STILL A LONG - YOU RE
TALKI NG ABOUT FOUR MONTHS.

LARI SHEEHAN: | UNDERSTAND THAT. SETTI NG ALL THESE MEETI NGS
TAKES TIME. BUT IT'S HARD FOR ME TO IMAG NE DO NG I'T I N 60
DAYS BECAUSE THAT'S, LI KE TOMORROW UNFORTUNATELY, BUT I GUESS
WE WLL TRY FOR 90, FOR THE CUTOFF, AT LEAST 30 DAYS...

SUP. ANTONOVI CH, MAYOR: | TH NK REVI EW NG AND COM NG BACK W TH

SOVE RECOMVENDATI ONS TO SHORTEN THE Tl MEFRAME WOULD BE I N THE

BEST | NTERESTS OF THE PEOPLE WE' RE TRYI NG TO SERVE. THANK YQU.

BRENDA W LSON: THANK YQU.

SUP. ANTONOVI CH, MAYOR: ONE MOMVENT. JAN Cl CCO, G LBERT SALDATE
AND GREGORY HI NTON.
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LAWRENCE DROUGHN: THANK YOU, MR, MAYCOR AND BOARD COF

SUPERVI SORS. MY NAME | S LAVWRENCE DROUGHN AND | AM THE LUTHERAN
SOCI AL SERVI CES AREA AND REG ONAL DI RECTOR. | HAD THE HONCOR
AND PLEASURE OF ACTUALLY DA NG THE PRAYER FOR THE BQOARD OF
SUPERVI SORS LAST YEAR I N THE MONTH OF-- 2005 IN THE MONTH OF
AUGUST. AND | HAVE THE PLEASURE OF ALSO NOW SERVI NG AS THE
REG ONAL DI RECTOR FOR LUTHERAN SOCI AL SERVI CES, WH CH HANDLE
SERVI CES | N THE SAN FERNANDO VALLEY, WE SERVE THE NORTH AND
SOQUTH VALLEY AS WELL AS SANTA CLARI TA. | JUST WANTED TO BRI NG
TO YOUR ATTENTI ON THAT WE ARE CONCERNED ABOUT THE SAN FERNANDO
VALLEY AND THE SERVI CES THAT ARE NEEDED FOR THE PEOPLE THERE.
THE VALLEY | S SO UNDERSERVED AND WE WANT TO BE A PART OF THE
STABI LI ZATI ON CENTERS THAT ARE BEI NG TALKED ABOUT NOW
CURRENTLY, THE PROGRAMS THAT WE DO OFFER ARE FI NANCI AL

LI TERACY, POVERTY REDUCTI ON, FAM LY SELF- SUFFI CI ENCY AND
COVPUTER TRAI NI NG AND OTHERS I N ENG.I SH AND I N SPANI SH. SO OUR
SERVI CES AND PROGRAMS ARE LOCKI NG QUT FOR THE BEST | NTERESTS
OF THE COMVUNI TY AND | JUST WANTED TO MAKE | T KNOAN THAT
LUTHERAN SOCI AL SERVI CES | S READY AND W LLING TO BE A PART OF
A GREAT PROGRAM

SUP. ANTONOVI CH, MAYOR: THANK YOU. GOCD TO SEE YOU. LET ME
ALSO CALL UP NEELAM GUPTA, LILY CHAGOLLA, GREGORY SENEGAL,
ERIN MCMORROW OKAY. YES. VWH CHEVER
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GREGORY HI NTON: MY NAME | S, MR MAYCOR AND SUPERVI SORS, MY NAME
'S GREGORY HI NTON, |'M DI RECTOR OF DEVELOPMENT FOR A NEWY
FORMED ENTI TY CALLED AURORA GRACE AND WE' RE-- | JUST WANTED TO
ECHO CARRI E GATLI N S CONCERN ABOUT PRI SON REENTRY PROGRAMS.
OUR EMPHASI S | S GO NG TO BE ON REENTRY FOR WOVEN AND | WANT TO
THANK YOU ALL FOR PUTTI NG FORTH THI S TERRI FI C PROGRAM THANK
YQU.

SUP. ANTONOVI CH, MAYOR THANK YQU, SIR

JAN CI CCO GOOD MORNING. I'MJAN CICCO. I'"MWTH THE I TY OF
POVONA AND |' M W TH THE EAST SAN GABRI EL VALLEY CONSORTI UM ON
HOVELESSNESS. G LBERT SALDATE ADDRESSED YOU ALREADY EARLI ER
AND WE HAVE ABOUT SEVEN KEY MEMBER AGENCI ES OF THE 40 THAT ARE
PART OF OUR CONSORTI UM THAT CAME OQUT THI S MORNI NG BECAUSE WE
HAVE SUCH REGARD FOR THI S PROCESS AND ARE SO APPRECI ATI VE OF
TH' 'S PONERFUL COWMM TMENT THAT THE SUPERVI SORS HAVE BROUGHT TO
MAKI NG THE EFFORT TO END HOVELESSNESS. | WAS CONCERNED, AS |
WATCHED THE PROCESS THI' S MORNI NG, AND |' VE BEEN VERY HEARTENED
TO SEE THE RECEPTI ON THAT YOU HAVE G VEN TO OUR CONCERNS
REGARDI NG DI WYI NG UP THE FUNDI NG AND RESPECTI NG THE R F. P.
PROCESS. THANK YOU SO MJUCH FOR PRESERVI NG THOSE DELEGATE
FUNDS. AS YOU CAN SEE, THERE' S CERTAI NLY NOT AN | SSUE W TH
THOSE WANTI NG THE FUNDS. WE' RE JUST AWAI TI NG THAT PROCESS. SO
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YOU WLL FIND THAT THERE W LL BE PLENTY OF US W LLI NG TO FI ND
EFFI CI ENT, POWNERFUL WAYS TO UTILIZE | T AND THE EAST SAN

GABRI EL VALLEY | TSELF HAS A GAP IN THE BEDS, |'LL WRAP RI GHT
UP, OF 29-TO- 1. WE HAVE THE GREATEST BED GAP, 29 HOVELESS
PERSONS FOR ANY ONE BED AVAI LABLE | N QUR AREA, GREATER THAN
ANY OTHER SPA. SO PLEASE CONSI DER THE EAST SAN GABRI EL VALLEY.
THANK YOU. THANK YOU, JAN. YES?

NEELAM GUPTA: H . MY NAME | S NEELAM GUPTA, ASSI STANT DI RECTOR
OF L. A HEALTH ACTI ON, A PROGRAM OFFI CE OF THE CALI FORNI A
ENDOAVENT. THANK YOU FOR THI' S OPPORTUNI TY FOR QUR OFFI CE TO
RECOGNI ZE THE BOARD OF SUPERVI SORS AND YOUR COUNTY STAFF FOR
YOUR LEADERSHI P ON THE $80 M LLI ON HOMELESS AND HOUSI NG
PROGCRAM AS ONE OF THE RESPONSES FROM THE PHI LANTHROPI C
COMMUNI TY, THE CALI FORNI A ENDOWWENT PLANS TO SUPPORT AN
APPROACH THAT TARGETS FREQUENT USERS OF HEALTH SERVI CES WHO
ARE HOVELESS AND MAY FACE CHALLENGES SUCH AS MENTAL | LLNESS
AND CHRONI C HEALTH CONDI TI ONS. THI S APPROACH MAY BE COUPLED
W TH SUPPORTI VE HOUSI NG, TARGETI NG THE SOQUTH L. A. AND SKI D ROW
AREAS. WE LOOK FORWARD TO WORKI NG WTH YOU ON THI S | MPORTANT
EFFORT WH CH BECOMES MORE CRI Tl CAL ESPECI ALLY W TH RECENT
DEVELOPMENTS REGARDI NG Kl NG DREW MEDI CAL CENTER. THANK YQOU.

SUP. ANTONOVI CH, MAYOR THANK YOU.
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GREGORY A. SENEGAL: GOCD AFTERNOON, MAYOR ANTONOVI CH,
SUPERVI SORS. SUPERVI SOR BURKE, WE' RE HERE FROM YOUR DI STRI CT,
AAACD, AND VE WOULD. . .

SUP. ANTONOVI CH, MAYOR G VE YOUR NAME FOR THE RECORD.

GREGCORY A. SENEGAL: OH, GREGORY A. SENEGAL, |'M SORRY. EXCUSE
ME. IT'S BEEN A LONG DAY. THE FI RST THING | WANT TO SAY 1S,
230 YEARS AGDO, A CENTLEMAN ONCE SAI D THE GREATNESS OF THI S
COUNTRY |'S BASED UPON I TS ABILITY TO HELP THOSE WHO CANNOT
HELP THEMSELVES. TODAY, | SAW OUR SUPERVI SORS BECQOVE
STATESMEN. MANY TI MES, AS | NDI VI DUALS, WE LOOK AT POLI Tl Cl ANS
AND WE BELI EVE A LOT OF TI MES THE WORST. TODAY, | SAW THE
GROUP TAKE A STEP TO HOLD TOGETHER A FRAG LE SET OF DOLLARS,
VWH CH IS NOT A LOT OF MONEY BUT IT IS A START. | HAVE WORKED
IN THE FI ELD OF HOVELESSNESS FOR THE LAST 18 YEARS, FROM SAN
FRANCI SCO TO HERE, AND |'M GO NG TO SAY SOVETHI NG YOU HAVE
TAKEN A STEP TO WORK QUTSI DE OF THE BOX. NOW | DO KNOW THAT
AND | WANT TO SAY THANK YOU TO LARI AND ALL OF HER STAFF,
BECAUSE | HAVE WALKED EVERY STEP ALONG THE WAY W TH THEM |
JUST WANT TO PO NT QUT, ONE THI NG HAS NOT HAPPENED AND THAT | S
A M Tl GATI ON PLAN WTH THE CI TY. AS WE CONTI NUE TO DEVELOP THE
DOMNTOWN AREA, HOVELESSNESS |'S GO NG TO TAKE AND CHANGE I TS
FACE. WE HAVE AN OPPORTUNI TY TO BE PREEMPTED AND PREVENTI VE | N
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TERMS OF DEVELOPI NG SYSTEMS, AND | WOULD JUST ADD THAT THAT IS
NOT-- THAT'S THE M SSING PIECE IN ALL OF THI S. THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YQU, SIR

ERIN MCMORROW HI . MY NAME | S ERIN MCMORROW |' M THE HOUSI NG
PCLI CY ADVOCATE FOR THE LOS ANGELES COALI TI ON TO END HUNCGER
AND HOMELESSNESS. |'D JUST LI KE TO REI TERATE SOVE OF THE

THI NGS THAT SOME PEOPLE HAVE SAI D AND ALSO TO LET YOU GUYS
KNOW THAT VE WORK W TH THE SAN FERNANDO VALLEY HOVELESS

COALI TI ON, THE EAST SAN GABRI EL VALLEY HOVELESS COALI TI ON AND
THE SOUTH L. A. HOVELESS COALI TI ON AND THERE ARE OVER 100
COMMUNI TY- BASED ORGANI ZATI ONS, ADVOCATES AND SERVI CE PROVI DERS
VWAI TI NG FOR THE R F. P. PROCESS, READY TO APPLY, WORKI NG TO
COLLABORATE RI GHT NOW SO YOU GUYS CERTAINLY DON' T HAVE TO
WORRY ABOUT THERE BEI NG A DEMAND. ALSO, |'D JUST LIKE TO
ENCOURAGE YOU TO KEEP UP THE TRANSPARENCY, THE FULL PUBLIC

DI SCLOSURE THAT YOU GQUYS HAVE ALREADY ENGAGED IN TOGDAY AND TO
MAKE SURE THAT WE KEEP THE COVMUNI TY STAKEHCLDERS | NVOLVED I N
THE ENTI RE PROCESS TO MAI NTAIN THI S COMPREHENSI VE APPROACH TO
ENDI NG HOVELESSNESS THAT YOU GQUYS HAVE STARTED TGODAY.

SUP. ANTONOVI CH, MAYOR: MR G LBERT SALDATE AND LI LY CHAGOLLA.
AND THAT CONCLUDES THE PECPLE WHO HAVE S| GNED UP. SUPERVI SOR
KNABE?
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SUP. KNABE: COULD I ASK ALSO RI CHARD POVERS-- COULD | HAVE

Rl CHARD POVERS JUST COVE UP FROM GATEWAY COG JUST TO RElI TERATE
THE PCSI TION OF THE COG SO I T'S NOT' JUST-- ASK H M AS WELL,
TOO. HE'S THE EXECUTI VE DI RECTOR OF THE. ..

SUP. ANTONOVI CH, MAYOR: OH. SURE.

Rl CHARD POVERS: THANK YQU, SUPERVI SORS. MY PLEASURE TO BE
HERE. RI CHARD POWERS, THE EXECUTI VE DI RECTOR OF THE GATEVWAY
CITIES COG THE COG STARTED ABOUT A YEAR AGO I N TERMS OF

LOOKI NG AT OQUR OMN DUE DI LI GENCE AND THE HOMELESS | NI Tl ATI VE.
VW, TOO THANK THE C. A.O S OFFI CE FOR BEI NG THERE TO ASSI ST
US IN MJICH OF TH'S. TO THE BEST OF OQUR KNOALEDGE, WE HAVE
ABQUT 15, 000 HOVELESS I N GATEWAY CI TIES, THAT'S THE 27 C Tl ES
AND THE CORPORATE AREAS OF ABQUT 250, 000 POPULATI ON. WHAT WE
FOUND I N TALKING WTH OQUR CI TIES IS THAT THE | SSUE | S PRETTY
MUCH I N EACH G TY THROUGHOUT THE COG, I N CI TI ES THAT YOU M GHT
NOT THI NK WOULD ACTUALLY BE EXPERI ENCI NG HOMELESS | SSUES. ON
AUGUST THE 2ND OF THI S YEAR, THE COG BOARD UNANI MOUSLY VOTED
TO PRCCEED, TO BE A PARTNER W TH THE COUNTY | N THESE FUNDS, TO
MOVE THE HOVELESS | NI TI ATI VE TO THE FOREFRONT I N TERMS OF THE
COG S PRIORITIES AND | THI NK, I N THAT ACTION, |IT WAS NOT ONLY
A STATEMENT OF COWM TMENT BUT ALSO, WTH N TWO COW TTEES, WE
HAVE | T ALREADY ONGO NG A COW TTEE OF ELECTI VES AND CF I TY
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1 MANAGERS. THOSE DI SCUSSI ONS DEAL I N TERMS OF TRYI NG TO SEEK

2 LEVERAGE, ADDI Tl ONAL RESOURCES TO BRI NG TO THE TABLE AND

3 BECAUSE SO MUCH OF | T DEPENDS ON THE CI TI NG OF FACI LI TI ES THAT
4 THE CI TI ES WANT TO BE PROACTI VE AND NOT HAVE TO HAVE SOVEONE
5 COVE QUT, KNOCK ON DOORS TO SEE HOW THESE THI NGS WORK, THE

6 CITY IS PROACTI VELY TAKI NG LEAD WTH THE CI TY I N TRYI NG TO

7 ADDRESS THE SI TE | SSUE. SO THE BOTTOM LI NE | S VE COMMONLY SAY
8 THAT WE' RE A SUB REA ON W TH A CONSENSUS LOCOKI NG FOR A

9 SOLUTION AND THAT' S KIND OF THE SAVE TH NG HERE AND WE' RE

10 PREPARED TO BE AT THE TABLE.

11

12 SUP. ANTONOVI CH, MAYOR THANK YQOU. SUPERVI SOR KNABE. CKAY.

13  SUPERVI SOR YARCSLAVSKY.

14

15 SUP. YAROSLAVSKY: | TH NK WE CAN PROBABLY DEAL W TH THE, WHAT
16 IS I1T? 4.8, IS THAT WHAT THAT AMOUNT | S?

17

18 SUP. ANTONOVI CH, MAYOR 4.7, | TH NK

19

20 SUP. YARCSLAVSKY: 4.77?

21

2 C A O JANSSEN: WHAT IS IT, 4.8.

23
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1 SUP. YARCSLAVSKY: 4.8, SO | WOULD MOVE RECONSI DERATI ON OF | TEM
2 48. |'VE CHECKED WTH THE C. A. O. ON THAT. MOVE THAT WE TAKE
3 4.8 OQUT OF THE UNDESI GNATED CAPI TAL OF THE. ..

5 C. A O JANSSEN 146 M LLI ON CAPI TAL.

7 SUP. YAROSLAVSKY: PUT IT INTO THE-- WHATEVER YOU CALL THI S. ..

9 SUP. ANTONOVI CH, MAYOR: OUR AMENDMENT.

10

11 SUP. YAROSLAVSKY: THE MENTAL HEALTH-- YEAH, YOUR AVMENDMENT AND
12 THEN MOVE APPROVAL AGAI N OF 48 AS AVENDED AND.. .

13

14  SUP. ANTONOVI CH, MAYOR FI RST, WE MOVE RECONSI DERATI ON.

15 YARCSLAVSKY SECONDS. W THOUT OBJECTI ON, SO ORDERED.

16

17 SUP. MOLINAT WAIT, WAIT, WAIT. WAIT.

18

19 SUP. ANTONOVI CH, MAYOR: AND NOW THE MOTI ON ON THE TABLE. ..
20

21 C A O JANSSEN: | S BEFORE YOQOU.

23 SUP. ANTONOVI CH, MAYOR ...WOULD BE THE AMENDMENT. ..

L" 24
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1 SUP. YARCSLAVSKY: TRANSFER 4.8 OF THE UNDESI GNATED CAPI TAL
2 ACCOUNT FOR THI S PURPCSE. . .

4 SUP. ANTONOVI CH, MAYOR TO FUND THE MOTI ON. . .

6 SUP. YAROSLAVSKY: TO FUND MR ANTONOVI CH S MOTI ON.

8 SUP. ANTONOVI CH, MAYOR: ... THAT SUPERVI SOR BURKE AND I
9 | NTRODUCED.
10

11 C A O JANSSEN: WE DON T NEED TO COVE BACK NEXT WEEK THAT WAY.

13 SUP. ANTONOVI CH, MAYOR: ANY OBJECTI ON? YOU HAVE A QUESTI ON?
14

15 SUP. MOLINA: NO AS LONG AS I'T'S NOT APPROVI NG ALL OF 48.
16

17 SUP. YAROSLAVSKY: NO | T'S JUST TH S ASPECT.

18

19 SUP. ANTONOVI CH, MAYOR: JUST THAT PORTI ON. OKAY. W THOUT
20 OBJECTI ON, THEN, SO ORDERED, AS AMENDED.

21

22 SUP. YARCSLAVSKY: SO THAT'S | TEM 48 BE APPROVED AS AMENDED.
23

A\ 24  SUP. ANTONOVI CH, MAYOR ... TRANSFERRING ... TO THI S | TEM 48.
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1 SUP. MOLINA: NO. AND THAT'S THE | SSUE.

3 SUP. ANTONOVI CH, MAYOR: ANYBODY HAVE A QUESTI ON?

5 SUP. YAROSLAVSKY: 48, 48 NOT 18.

7 C. A O JANSSEN. YQU HAVE ACTED ON 18.

9 CLERK SACH HAVAI: WE' RE ON | TEM 48 RI GHT NOW AND WE' VE

10 RECONSI DERED THE | TEM CORRECT?

11

12 SUP. YAROSLAVSKY: RIGHT. AND | AMENDED IT TO MOVE 4.8 M LLI ON
13 AS ARTI CULATED EARLI ER. ..

14

15 CLERK SACH HAMAI: TO TAKE OUT OF THE UNDESI GNATED- - CORRECT.
16

17 SUP. YAROSLAVSKY: ... TO SATISFY H S MOTI ON AND THEN | WANTED
18 TO MOVE | TEM 48.

19

20 CLERK SACH HAMAI: CORRECT. SO WE NEED. ..

21

2 C A O JANSSEN WVELL, DO IT.

23

24  SUP. ANTONOVI CH, MAYOR: W TH THAT ANMENDMENT.

..rf:r-r

25
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SUP. YAROSLAVSKY: AS AMENDED.

SUP. ANTONOVI CH, MAYOR: SO MOVED. SECONDED BY YAROSLAVSKY.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: OKAY. THANK YOU. SO WE' RE BACK ON | TEM 18.

SUP. YAROSLAVSKY: SO WHAT | S THE | SSUE?

SUP. ANTONOVI CH, MAYOR: NOW WE' RE BACK ON 18.

C. A O JANSSEN. ON I TEM 18, WE HAVE THE | SSUE OF THE NI NE
PCSI TI ONS AND THE $600, 000 THAT WAS REFERRED TO THI S | SSUE.
ASSUM NG THAT ALL OF THE DI SCUSSI ON ON THE ALLOCATI ON OF THE
$80 M LLION I'S CONCLUDED, | TH NK YOU HAVE A MOTI ON, AN
AMENDMENT FROM SUPERVI SOR BURKE ON THE GREEN SHEET THAT NEEDS
TO BE DI SCUSSED. | THI NK THAT' S WHAT SUPERVI SOR MOLI NA WAS
REFERRI NG TO, SO THAT' S THE REMAI NI NG | SSUE ON THE HOVELESS

| TEM NUMBER 18.

SUP. KNABE: AND THEN THE APPROPRI ATE PO NT TO BRI NG I N THE
| SSUE AS | T RELATES TO THE GATEWAY COG | S WHEN, NEXT WEEK?

SUP. MOLINA: THAT' S WHAT | THOUGHT YOU WERE GO NG TO DO NOW
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1 C A O JANSSEN: NO WE JUST SIMPLY TOOK CARE OF FUNDI NG THE
2 |.MD BEDS. SOIF YOU HAVE A MOTI ON ON THE GATEWAY COGS, I T
3 WOULD BE A PART OF THE DI SCUSSI ON RI GHT NOW

5 SUP. MOLINA: | TH NK YOU SHOULD BRING I'T I N NOW

7 C A O JANSSEN OR. ..

9 SUP. KNABE: CAN DO THAT.

10

11 C A O JANSSEN. WE HAVE-- | MEAN, THERE IS A STABI LI ZATI ON
12 FUNDI NG SEPARATE FROM THE 80 M LLION THAT'S ONGOI NG SO I F THE
13 GATEWAY COGS AND, LARI, CORRECT ME IF I AMWRONG |F THE
14 GATEWAY COGS HAVE A PROPCSAL TO MOVE FORWARD W TH THE

15 STABI LI ZATI ON CENTER, VWE DON' T WANT TO WAIT 120 DAYS.

16

17 SUP. MOLINA: RIGHT. THAT' S WHAT HE' S SAYI NG

18

19 SUP. KNABE: EXACTLY.

20

21 C A O JANSSEN: VWE WANT TO DO I T NOW

23 SUP. ANTONOVI CH, MAYOR: THAT'S WHAT |' M SAYI NG THE TI MELI NE
A 24 |'S R DI CULOUS.
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C. A O JANSSEN. RIGHT. NOW WELL, IT IS FOR A PRCCESS BUT | F
THERE ARE THI NGS THAT ARE READY TO GO, LET'S LOOK AT THEM BUT
| DON T KNOWWHAT I T IS, | DON T KNOVHONMICH IT IS. ..

SUP. MOLINA: THAT'S VHY HE'S GO NG TO READ I'T TO YOU NOW

SUP. KNABE: WELL, 1I'M TRYI NG TO MAKE SURE THAT I CAN GET THI S
MONEY I NTO-- | THI NK, AT THE END OF THE DAY, WE JUST NEEDED- -
UNTI L THEY COVE BACK WTH A PLAN, JUST PROTECT THE DOLLARS
THROUGH A PFU, |'S THAT CORRECT? OR DO THEY NEED. . .

C. A O JANSSEN: IF THERE'S A MOTI ON, COULD WE SEE WHAT | T
SAYS?

SUP. KNABE: OKAY. WHY DON' T WE HAND QUT THE-- I T'S AN
AMENDMENT. THE GATEWAY-- THE COG IS, AS | MENTI ONED, COVPOSED
OF 27 MEMBERS OF SOUTHEAST LOS ANGELES COUNTY, SPANNI NG THREE
SUPERVI SORI AL DI STRI CTS, ENCOWPASSI NG A POPULATI ON OF OVER TWO
M LLI ON. SOVE OTHER DETAI LS BUT THE GATEWAY COG I S COW TTED
TO DEVELOPI NG A COVWPREHENSI VE REG ONAL PLAN TO ADDRESS
HOVELESS | SSUES IN THE REG ON. AS W TH MANY AREAS OF THE
COUNTY, THE HOVELESS PROBLEMS THEY ARE SEEI NG ARE VERY

MULTI FACETED AND VERY COVPLEX. | BELI EVE A KEY ASPECT OF ANY
SOLUTION TO TH S PROBLEM W LL REQUI RE NOTHI NG LESS THAN THE
FULL SUPPORT OF THE CI TI ES AND COVMUNI TI ES ACROSS THE COUNTY.
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THE FACT THAT THI S SI GNI FI CANT BODY OF LOCAL GOVERNMENTS HAVE
COVE FORWARD WTH A COMM TMENT TO WORK | N PARTNERSHI P W TH THE
COUNTI ES, AN | DEAL SI TUATI ON, AND | BELI EVE WE MJUST DO ALL
THAT WE CAN TO SUPPORT | T. | THEREFORE MOVE THAT THE $4

M LLI ON FROM THE COUNTY HOMELESS-- AND THIS IS WHERE | DON T
HAVE A CLEARANCE OF WHERE WE' RE GETTI NG - BECAUSE THAT' S
COM NG OQUT OF THE-- | DON' T WANT I T TO COVE OQUT OF THERE.

C. A O JANSSEN. WELL, BUT IT HAS TO TH S I S EXACTLY WHAT THI S
IS 1S THE 32 M LLION FOR LOCAL COVMUNI TY PROGRAMS | S WHAT

YOU RE TALKI NG ABOUT HERE, AND YOU QUGHT-- | T SEEMS TO Mg, |F
THEY HAVE A GOOD, STRONG PROPCSAL, THEY' RE GO NG TO SUBM T IT
AND I'T'S GO NG TO GET FUNDED. BUT | F YOU START ALLOCATI NG BY
AREA, THEN YOU RE GO NG TO START ALLOCATI NG BY AREA.

SUP. YAROSLAVSKY: FIRST OF ALL, | THOUGHT THI S WAS FOR A

STABI LI ZATI ON CENTER. VWHEN YOU PRESENTED YOUR PLAN | N APRI L
FOR A STABI LI ZATI ON CENTER, THE COST OF A STABI LI ZATI ON CENTER
WAS HOW MUCH? ABQOUT 1.5, 1.4 M LLION?

LARI SHEEHAN: ABQUT 1.5 PER STABI LI ZATI ON CENTER.

SUP. YAROSLAVSKY: 1.5. SO TH S IS FOUR MLLION. THHS ISN T

ABOQUT A STABI LI ZATI ON CENTER. THI S IS ABOQUT A LOT MORE THAN
THAT. AND I-- |I'M SURPRI SED. | MEAN, | THOUGHT THAT' S WHAT W\E
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VERE TALKI NG ABOUT WAS A STABI LI ZATI ON CENTER. YOU VE GOT $7

M LLI ON SET ASI DE FOR. ..

SUP. KNABE: | WLL W THDRAW M. ..

C. A O JANSSEN: LOOK. | DON'T THI NK YOU NEED TO DO I T.

YOU RE GO NG TO GET TO THE SAME PLACE. | MEAN, WE' RE--
THAT' S COM NG FORWARD W TH. . .

SUP. KNABE: | JUST DON T-- | JUST TH NK WHEN YOU HAVE AN AREA
AND EVERYBODY | N THE SAME AREA SAYS WE DON T WANT IT, NOT IN
MY BACKYARD, YQU VE GOT 27 CI TI ES THAT HAVE COVE TOGETHER,
THEY SHOULD NOT HAVE TO WAIT 120 DAYS FOR THE DEVELOPMENT OF

AN R F.P. THAT'S ALL |I'M SAYI NG

SUP. YAROSLAVSKY: AND THEY WON T. THEY. ..

SUP. MOLI NA: | KNOW BUT, DON, WHY DON' T YOU DI RECT THE C. A O
AND LARI SHEEHAN TO WORK DI RECTLY W TH THE COG TO DEVELOP THE

STABI LI ZATI ON CENTER.

C. A O JANSSEN. TO COVE BACK WTH A PROPOSAL.

SUP. YAROSLAVSKY: THAT' S GOOD.

I THI NK
ANYBODY
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1 SUP. KNABE: YEAH, THAT'S FINE. SO MOVED.

3 SUP. YAROSLAVSKY: SECOND.

5 SUP. ANTONOVI CH, MAYOR: OKAY. ANY OBJECTI ON TO THAT AMENDMENT?
6 | F NOI, SO ORDERED.

8 CLERK SACH HAMAI: SO WE' VE COVPLETED. . .

10 SUP. ANTONOVI CH, MAYOR: ON THE MAI'N MOTI ON. ..

11

12 SUP. MOLINA: NO NO, MR CHAIRVAN, | NEED TO SPEAK. ..

13

14 C A O JANSSEN: WVELL, NOW THERE | S THE | SSUE STILL OF THE
15 NI NE POSI TI ONS AND SUPERVI SOR BURKE' S MOTI ON.

16

17 SUP. ANTONOVI CH, MAYOR OKAY. THAT AMENDMENT PASSES, DON.
18

19 SUP. KNABE: M NE WAS A SEPARATE MOTI ON, WE DON T NEED TO
20 | NCLUDE M NE THEN BECAUSE WE JUST DI RECTED THE BOTH OF YOQU TO
21 WORK W TH COG

23 C. A O JANSSEN: RIGHT. AND WVE W LL DO THAT.
L" 24

B 25 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA.
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SUP. MOLI NA: THE PORTI ON THAT | WANT TO ADDRESS | S ON THE SKI D
ROW PRQJECT AND | WANT TO HAVE, | TH NK, CH LDREN S SERVI CES

| S HERE, THE DEPARTMENT OF HEALTH SERVI CES, PUBLIC HEALTH, AS
WELL AS MENTAL HEALTH, THEY' RE ALL HERE, SO | F THEY COULD COME
UP AND JO N ME, THAT WOULD BE GREAT.

SUP. BURKE: D.P.S. S. ALSO?

SUP. MOLI NA: WELL, THAT'S WHAT | MEANT. CHI LDREN S SERVI CES.
D.P.S. S, RICGHI.

SUP. BURKE: NO, | MEANT DEPARTMENT OF SOCI AL SERVI CES.

SUP. MOLI NA: ALL OF THEM SHOULD COVE UP. THEY' RE PART OF IT.
LOS ANGELES COUNTY HAS DEVELOPED A SKI D ROW ASSESSMENT TEAM
VWH CH OPERATES ON A DAILY BASIS TO ASSESS CH LDREN AND THEI R
PARENTS WHO FLEE FROM CRI ME RI DDEN AND DRUG | NFESTED STREETS
TO SKI D RON COUNTY STAFF AND THE DEPARTMENT OF CHI LDREN AND
FAM LY SERVI CES, MENTAL HEALTH, PUBLI C HEALTH AND PUBLI C

SOCI AL SERVI CES COWPRI SE THE ASSESSMENT TEAM AND ARE CO-
LOCATED AT THE M DNI GHT M SSI ON, THE UNI ON RESCUE M SSI ON AND
THE WEI NGART CENTER AS A TESTAMENT TO EVERYONE' S COOPERATI ON
AND RECOGNI TI ON OF THE TREMENDOUS NEED FOR THI S SERVI CE. AS A
PUBLI C OFFI Cl AL, | HAVE THE RESPONSI BI LI TY TO ENSURE THE
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1 SAFETY OF CHI LDREN VWHO ARE EXPOSED TO WELL KNOWN DANCGEROUS

2 ENVI RONMENT FOR ANY | NDI VI DUAL LET ALONE FOR A CHI LD. AND |

3 THINK TH'S MORNI NG | F ANY OF YOU HAD AN OPPCRTUNI TY TO READ

4 THE "L.A TIMES, " WAS A PERFECT EXAMPLE, A VERY DESCRI PTI VE

5 PICTURE OF WHAT GOES ON IN SKID RONAND, |F | COULD READ A

6 PARACRAPH FROM HERE, | T SAYS, AND, AGAIN, MANY OF US KNOW THE
7 WJ FAM LY, WHO OPERATE ABC TOYS IN SKID RON THEY' VE TAKEN

8 DQOZENS OF PHOTOS AND HAVE QUI TE A SLI DE PRESENTATI ON AND THE

9 VIDEO CLIPS | NCLUDE HOMELESS DRUG ADDI CTS COCKI NG UP HERO N

10 AND I NJECTI NG THEMSELVES ON THE SI DEWALK RI GHT | N FRONT OF THE
11 MAN I NJECTI NG A WOVAN | NTO THE VEINS OF HER NECK, ANOTHER MAN
12 URI NATI NG ON THE STOREFRONT | N BROAD DAYLI GHT. THEY ALSO SHOW
13 A FEMALE U. S. POSTAL WORKER ABOUT TO REACH THROUGH THE GATE TO
14 THE COVPANY'S MAI LBOX. I N THE FOREGROUND AT HER FEET, A MAN

15 JABS A SYRINGE INTO A BULA NG VEIN. SO TH S | S ONGO NG WE' VE
16 READ REPORTS. WE' VE HEARD REPCRTS AS TO WHAT'S GO NG ON AND WE
17 NEED TO CREATE AN ENVI RONMENT IN WH CH WE CAN BRI NG SAFETY TO
18 CHI LDREN VWHO, UNFORTUNATELY AND REGRETTABLY, DO EXI ST ON SKI D
19 ROW SO WHAT WE HAVE BEEN DO NG | S THAT FAM LI ES ARE ASSESSED
20 | N ORDER TO DETERM NE CHI LD SAFETY | SSUES AND WHAT NEEDS THE
21 PARENTS HAVE W TH RESPECT TO FI NANCI AL, MEDI CAL, MENTAL HEALTH
22 AND SUBSTANCE ABUSE SERVI CES | N EFFORTS TO PRESERVE THE FAM LY
23 UNIT WHENEVER POSSI BLE. AS PART OF THEI R DUTY AND

24 RESPONSI BI LI TY, THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES
25 ARE LEADI NG THE EFFORTS ON THE TEAM AND ARE WELL EXPERI ENCED
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1 SOCI AL WORKERS WHO ARE COURAGEQUS AND ARE W LLING TO GO OUJT

2 THERE AND WORK ON SKI D ROW BECAUSE THEY RECOGNI ZE AND

3 UNDERSTAND THE NEED TO PROVI DE THESE KI NDS OF SERVI CES AND,

4 MORE | MPORTANTLY, THEI R PRESENCE | S ESSENTI AL. OFTENTI MES, YOU
5 FIND MOTHERS WHO ARE FLEEI NG DANGERCOUS DOVESTI C VI OLENCE

6 SI TUATI ONS AND ARE UNAWARE OF THE DANCGERS OF SKID ROWN I T IS

7 THESE TYPES OF FAM LI ES THAT WE MJUST RESCUE AND ASSI ST

8 | MMEDI ATELY. | N SOME | NSTANCES, CHI LDREN WERE APPROPRI ATELY

9 DETAINED BY THE LOS ANGELES COUNTY DEPARTMENT OF CHI LDREN AND
10 FAM LY SERVI CES, WHERE PARENTS WERE FOUND OPENLY USI NG | LLEGAL
11 DRUGS AND CHI LDREN WERE FOUND UNSUPERVI SED I N OUR LOCAL PUBLI C
12 LIBRARIES. TH S | S CLEARLY CHI LD ENDANGERMENT. THANKS TO THE
13 TEAM HUNDREDS OF CHI LDREN HAVE BEEN TRANSI TI ONED | NTO MORE

14  SU TABLE EMERGENCY, TRANSI TI ONAL AND PERMANENT HOUSI NG LGOS

15 ANGELES COUNTY IS ALSO I NVESTED I N BEYOND SHELTERS HOUSI NG

16 FI RST PROGRAM WH CH BOASTS A TRACK RECORD OF PERMANENTLY

17  HOUSI NG OVER 3, 000 HOMELESS FAM LI ES IN A PERI OD OF OVER 15

18 YEARS. BEYOND SHELTER HAS BEEN ADDED TO THE SKI D ROW

19 ASSESSMENT EFFORTS JUST RECENTLY | N ORDER TO ENSURE THAT

20 CHI LDREN AND THElI R PARENTS HAVE ALL THE NECESSARY JOB

21 TRAINING EMPLOYMENT SUPPORT FOR LOCATI NG NEW HOUSI NG

22 ASS|I STANCE SOVETI MES W TH EVI CTI ON HI STORI ES AND OVERALL

23 PROVI DI NG CASE MANAGEMENT SERVI CES. | N THE COUNTY'S PRQJECT,

24 450 OF THE 500 FAM LI ES WLL BE PERMANENTLY HOUSED IN A PERI OD
25 OF THREE MONTHS ONCE THEY ENROLL IN THE NATI ONALLY RECOGNI ZED
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1 HOUSI NG FI RST PROGRAM WE CANNOT | GNORE WHEN WE SEE A CHI LD IN

2 THE M DST OF ADULT MEN ON THE STREET. WE CANNOT | GNORE

3 HOMELESS EXPERTS LI KE WOOD, VALDEZ, HAYASH AND SHEEN AND RI CE
4 WHO STATED I N 1990 THAT, QUOTE, "HOMELESS SUFFER FROM SEVERE

5 EMOTI ONAL, SOCI AL, DEVELOPMENTAL, EDUCATI ONAL AS WELL AS

6 HEALTH PROBLEMS'. THESE RESEARCHERS HAVE REPCRTED HI GH RATES

7 OF DEVELOPMENTAL DELAY AND POOR PHYSI CAL HEALTH AMONGST

8 HOMELESS CHI LDREN. WE HAVE THE PONER. WE CERTAI NLY HAVE THE

9 POSITION AND, TODAY, WE HAVE THE MONEY TO CHANGE IT FOR THESE
10 CHI LDREN. THAT'S WHY WE MUST DO SO. | T WOULD BE A CRIME | N AND
11 OF | TSELF TO KNOW THAT THEY ARE THERE AND WE ARE | GNORI NG

12 THEM SO, AS WE ALL KNOW AND | TH NK WE CAN ALL AGREE, SKID

13 ROWIS NOT A PLACE FOR ANYBCDY. IT IS NOI' A PLACE AT ALL FOR
14 CHI LDREN. WHAT HAPPENED | S THE PROGRAM HAD STARTED A LONG TI ME
15 AGO AND WE HAD A GOOD PROGRAM I N PLACE, WE THOUGHT. DECEMBER
16 OF LAST YEAR, WE LOST M KHAIL OR M CHAEL AND WE SENT-- THE

17 STORY OF M CHAEL IS VERY SAD BECAUSE WE HAD A FATHER WHO WAS
18 RESIDI NG IN ONE OF THESE FACI LI TI ES AND HE HAD-- THE SKI D ROW
19 TEAM CAME UPON HHM HE HAD A CH LD, |I'M NOT SURE EXACTLY, BUT
20 A COUPLE OF MONTHS OLD. THE CHI LD HAD NO DI APERS, THE CHI LD

21 HAD NO FORMULA AND BASI CALLY THEY ASSESSED H M TO A CERTAI N

22 EXTENT, THEY PROVI DED H M A HOMELESS VOUCHER, THEY PLACED H M
23 AT ONE OF OUR SHELTERS THAT 1S OQUT I N MONTEREY PARK, THEY

24 TRIED TO FOLLOWUP ON I'T FROM TI ME TO TI ME BUT, VERY FRANKLY,
25 WHEN THERE WAS NO RESPONSE, ONE OF THE TEAM MEMBERS VEENT OUT
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THERE AND, AFTER GETTI NG THE MANAGCER OF THE FACI LI TY TO OPEN

| T UP AFTER THERE WAS NO RESPONSE, THEY FOUND M CHAEL DEAD AND
El THER HE HAD-- H S HEAD WAS BASHED | N, THEY' RE NOT' SURE, |

THI NK THEY' RE STI LL-- THEY CONCLUDE WHETHER | T WAS AN AUTOPSY
OR NOT BUT, ANYWAY, THE CH LD WAS DEAD. AND, AS WE WENT
THROUGH THE O 1. R REVIEWAND ALL OF THESE ARE THE MANY
RECOMVENDATI ONS THAT THEY MADE, THE TEAM WH LE EFFECTI VE AT
THE TI ME, CLEARLY NEED TO ESTABLI SH PROTOCOL SO THERE WAS DUTY
AND RESPONSI BI LI TY AT EVERY LEVEL. WHI LE D.C.F.S. DD ALL THAT
THEY COULD TO MAKE AN ASSESSMENT AT THE TI ME, THERE WERE
CLEARLY CERTAI N PROTOCOLS THAT SHOULD HAVE BEEN FOLLOWED. FOR
EXAMPLE, HAD THEY CHECKED ON THIS FAM LY AND ON TH S FATHER
AND ASKED H M BASI C QUESTI ONS AS TO WVHERE THE MOTHER WAS, WHAT
WAS GO NG ON, HAD THEY CHECKED FROM THE OTHER STATE, THEY
WOULD HAVE FOUND OQUT THAT APPROXI MATELY SI X CH LDREN HAD BEEN
TAKEN AVAY FROM THI S FATHER I N THE STATE OF WASHI NGTON AND | T
WAS ALREADY ON RECORD AND WE SHOULD HAVE CHECKED THAT BEFORE.
VWE WOULD HAVE RECOGNI ZED THAT THI S CH LD WAS NOT SAFE I N THE
HANDS OF THI S PARENT. | F VWE WOULD HAVE FOLLOAED UP AND HAD
DONE THE MENTAL HEALTH ASSESSMENT, WE WOULD HAVE RECOGNI ZED
THAT THE FATHER WAS MENTALLY | LL, HAD MENTAL HEALTH PROBLEMS
AND SHOULD HAVE BEEN ASSESSED AT THAT TI ME. AND, OF COURSE,
HAD WVE GONE THROUGH ANY OF THE RECOMMENDATI ONS ON HERE, THERE
WOULD HAVE BEEN CLEARLY A SIGN-OFF. I N THE | NSTANCE W TH THE
MENTAL HEALTH PROFESSI ONAL THAT WAS OUT THERE, RECGRETFULLY,
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SHE WAS ABSENT 38 DAYS OF THE SOVE CDD DAYS THAT SHE WAS

ASSI GNED QUT THERE. SO WHI LE SHE WAS A-- VWH LE A PGSI TI ON WAS
THERE, THERE WAS AN | NDI VI DUAL ASSI GNED TO THE TEAM THERE
REALLY WASN T AVAI LABI LI TY FOR CH LDREN S SERVI CES TO MAKE
SURE THAT THAT ASSESSMENT WAS APPROPRI ATELY MADE. WE COULD
HAVE SAVED THE LIFE OF M CHAEL. | T COULD HAVE BEEN DONE. AND,
UNFORTUNATELY, THERE ARE PARENTS LI KE TH S EVERY SI NGLE DAY.
YET, AT THE SAME TI ME, THERE ARE PARENTS THERE WHO FI ND
THEMSELVES I N THI S SI TUATI ON AND, ElI THER THROUGH DOMVESTI C

VI OLENCE, THROUGH SOVE KI ND OF SI TUATI ON WHERE THEY' VE
EXHAUSTED EVERY SI NGLE RELATIVE OR FRI END AND FI ND THEMSELVES
ON SKI D ROW BUT WHAT WE NEED TO DO I S WE NEED TO CLEARLY STEP
I N | MMEDI ATELY, MAKE AN ASSESSMENT AS QUI CKLY AS POSSI BLE AND
SURROUND THAT CHI LD W TH SUPPORTI VE SERVI CES TO ENSURE THE
SAFETY OF THE CH LD. OF COURSE, THAT IS GO NG TO | NVOLVE THE
PARENT. WE KNOW THAT. AND, | N MANY | NSTANCES, WHEN THERE I SN T
COCPERATI ON, WHEN WE CAN T PROVI DE ALL THE ESSENTI AL SERVI CES,
THAT' S WVHEN CHI LDREN SERVI CES MUST STEP | N AND WE CALL THE
HOTLI NE AND THEY TAKE OVER THE RESPONSI Bl LI TY AND | T BECOVES
PART OF OUR REGULAR MANDATE TO PROVI DE SERVI CES OR DEPENDENCY
SERVI CES FOR THOSE CHI LDREN. BUT THE TEAM HAS WORKED- - | WANT
TO SAY THEY' VE WORKED VERY HARD BECAUSE THEY' VE BEEN QUT
THERE, THEY' VE BEEN VERY COURAGEQUS. AT THE SAME TI ME, EACH OF
THE DEPARTMENT HEADS HAVE WORKED TO RECOGNI ZE AND UNDERSTAND
THAT THEY EACH HAVE A DUTY AND A RESPONSI BI LI TY TO THE TEAM
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THERE HAS BEEN A FORMAL ARRANGEMENT THAT HAS BEEN DONE SO
EVERY S| NGLE DEPARTMENT KNOWS EXACTLY THE RESPONSI Bl LI TY, THE
DUTY THAT THEY HAVE. CHI LDREN S SERVICES | S THE LEAD QUT
THERE, W LL HAVE COMWAND OF THAT FAMLY. D.P.S. S. WLL HAVE,
"M SURE, CUTTING THE PROCESS BUT | HOPE THAT D.P.S.S. WLL
HAVE THE RESPONSI Bl LI TY FOR QUALI FYI NG THE FAM LY FOR ALL COF
THE SUPPORTI VE SERVI CES THAT ARE AVAI LABLE TO THEM MENTAL
HEALTH W LL HAVE THE RESPONSI Bl LI TY TO DO AN ASSESSMENT TO
MAKE SURE THAT THE PARENT CAN PROVI DE SAFETY FOR THAT CH LD
AND PUBLI C HEALTH W LL MAKE A PUBLI C HEALTH ASSESSMENT ON THE
HEALTH OF THE CHI LDREN AS WELL AS THE WELLBEI NG OF THE PARENT.
COLLECTI VELY, HOPEFULLY, THE TEAM W LL MAKE AN ASSESSMENT AND
A DETERM NATI ON AS TO THE LEVEL OF SERVI CES THAT NEED TO BE
PROVI DED AND ASSURE THAT THAT FAM LY IS IN A SI TUATI ON WHERE
THEY ARE RECEI VI NG ALL OF THOSE SERVI CES. LUCKILY, WTH OUR
WORK FROM BEYOND SHELTER, A GOOD MANY OF THOSE FAM LI ES ARE
GO NG TO BE GO NG | NTO THE BEYOND SHELTER PROGRAM WHI CH HAS
HAD TREMENDOUS SUCCESS AND THAT PROGRAM W LL TAKE OVER AND
HOPEFULLY CREATE ALL THE SUPPORTI VE SERVI CES TO GET THAT

FAM LY BACK ON TRACK. THESE ARE VERY, VERY REAL S| TUATI ONS.
THEY ARE VERY TROUBLI NG WHEN YOU READ THE | NDI VI DUAL REPORTS.
THEY REQUI RE UNI QUE ASSESSMENT, THEY REQUI RE UNI QUE SERVI CES
AND, MORE | MPORTANTLY, THEY REQUI RE A UNl QUE SET OF SKILLS, OF
COVPASSI ON TO RECOGNI ZE AND UNDERSTAND. THERE ARE MANY

| RRESPONS| BLE FAM LI ES, PARENTS OUT THERE AND THEY' RE PROBABLY
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1 THROUGHOUT L. A COUNTY BUT, VWHEN YOU LOCK AT SKID ROW IT IS

2 SUCH A CESSPOCOL OF ONGO NG PROBLEMs THAT ARE NOT GO NG TO BE

3 FIXED. MANY FAM LI ES GO THERE BECAUSE THEY KNOW THERE ARE

4 SERVI CES, THAT THERE ARE SHELTER BEDS, AND SO THEY ATTEND

5 THERE. WHAT WE HOPE EVENTUALLY THI S PROGRAM WLL DO IS IT WLL
6 ELI M NATE THOSE PEOPLE WHO ARE NOT GO NG TO ADHERE TO A SET OF
7 PROGRAM OR SUPPCRT SERVI CES AND THEY PROBABLY WON' T BE ENDI NG
8 UP OR GO NG THERE BUT I T ALSO MAY ATTRACT AN AWFUL LOT OF

9 PECPLE THAT SHOULD BE ACCESSI NG SERVI CES OF THESE TYPE AND

10 HOPEFULLY PUTTI NG THESE FAM LI ES AND THESE CHI LDREN ON TRACK,
11 NOT ONLY TO SAFETY BUT | NTO A MORE PRODUCTI VE KI ND OF

12 ENVI RONMENT AND SI TUATI ON. AND, FI NALLY, WE HAVE TO BE IN A

13 POSI TION TO KNOW WHAT WE ARE DO NG AS WVE GO QUT THERE. THIS IS
14 STILL SORT OF | N DEMONSTRATI ON MODE. WE CONTI NUE TO FI ND

15 UNI QUE SI TUATI ONS THAT JUST DON T FI'T CERTAI N CATEGCRI ES. AND
16 SO AS WE CONTINUE TO EXPLORE ALL OF IT, HOPEFULLY, WE CAN

17 UNDERSTAND AS TO HOW TO BE MORE EFFECTI VE AS WE CONTI NUE THI S
18 KIND OF WORK. IT ISN T A CRIME ALONE TO BE HOMELESS W TH

19 CH LDREN BUT IT I'S AN | RRESPONSI BLE ACT WHEN, | N FACT, YOU

20 HAVE CHI LDREN AND YOU TAKE THEM TO AN ENVI RONMENT LI KE SKI D

21 ROW OUR PAPER TODAY CLEARLY TELLS US IT IS NOT A HEALTHY

22 ENVI RONMVENT. THERE ARE SUFFI CI ENT FI NDI NGS TO CREATE THAT

23 THAT' S AN UNHEALTHY ENVI RONMVENT. WE SHOULD BE THERE TO MAKE

24 SURE THAT, WHEN THAT FAM LY SHOAS UP ON SKID RON WE ARE

25 PREPARED TO PROVI DE AN ALTERNATI VE COURSE FOR THAT FAM LY AND
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FOR THE SAFETY OF THOSE CHI LDREN. SO THAT' S WHAT TH S PROGRAM
DCES AND SO WE HOPE, AS WE GO THROUGH I'T, WE' RE GO NG TO
BECOVE BETTER AND MORE EFFECTI VE. THEY' VE DONE AN OUTSTANDI NG
JOB WELL OVER A YEAR, DI FFERENT EFFORTS BUT, CLEARLY, AS W\E
HAVE PUT TOGETHER THE MEMORANDUMS OF AGREEMENT W THI N ALL OF
THE DEPARTMENTS, THERE' S SHARI NG OF FUNDS, THE BLENDI NG OF
FUNDS, THIS IS SORT OF THE FI RST ONE STOP CENTER FOR ALL

CHI LDREN BUT WE' VE ALSO | NCORPORATED THE PROTOCOLS, WHI CH W LL
NOW TAKE AVAY HOPEFULLY ANY OF THE PROBLEMS OR THE BARRI ERS
THAT LED TO THE DEATH OF M CHAEL SO THAT WE W LL NOT' SEE THAT
KIND OF AN | NCl DENT AGAIN. EVERYONE W LL BE I N PLACE, EVERYONE
W LL KNOW THEI R RESPONSI Bl LI TY AND THEI R DUTY AND HOPEFULLY WE
W LL REALLY BE ABLE TO STAND UP STRONGLY AND CLEARLY. WE
ADOPTED A ZERO TOLERANCE COF CHI LDREN ON SKI D ROW A COUPLE COF
YEARS AGO. NOW WE CAN STAND UP AND SAY THERE' S A PROGRAM THAT
BACKS I T UP WTH THE RESOURCES, W TH THE MONEY, W TH THE
STRENGTH, W TH THE CAPABI LI TY AND, | F NECESSARY, W TH THE
STRENGTH AND THE ENFORCEMENT TO MAKE SURE THAT PARENTS ACT AS
RESPONSI BLY AS THEY CAN I N ORDER TO PROTECT THElI R CHI LDREN
FROM THE DANGERS OF SKID ROWN SO, W TH THAT, | AM HOPEFUL THAT
TH' 'S BOARD W LL APPROVE THE ADDI Tl ONAL PCSI TI ONS THAT ARE ON
HERE. THEY' VE BEEN OPERATI NG QUT THERE FOR A LONG TI ME W THOUT
THE ADDI TI ONAL PCSI TI ONS. ALL OF THE DEPARTMENTS | THI NK
UNDERSTAND AND RECOGNI ZE THEI R DUTY TO THE TEAM | TSELF AND
HAVE WORKED TO TRY AND | NCORPORATE A SET OF PROTOCOLS THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
182



Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WORK WTH N THE FRAMEWORK OF EACH OF THEI R DEPARTMENT

N

RESPONSI Bl LI TI ES AND DUTI ES. AT THE END OF THE DAY, YOU RE
3 GO NG TO HAVE ONE OF THE MOST COVPREHENSI VE APPROACHES THAT I S
GO NG TO LEAD TO HOPEFULLY A FRONTI NG END AND PREVENTI NG

i

CHI LDREN FROM ANY KI ND OF DANGER THAN YOU WOULD | N ANY OTHER

a1

6 AREA | T MAY BE A MODEL AS TO HOW WE APPROACH ONGO NG SAFETY

\'

| SSUES FOR CHI LDREN | N THE FUTURE, PARTI CULARLY WHEN | T M GHT
8 BE A LINE NOT' JUST W TH HOMELESSNESS BUT W TH SUBSTANCE ABUSE
OR OTHER KI NDS OF | SSUES LI KE THAT THAT CREATE AN | NCAPACI TY

©

10 FOR A PARENT TO REALLY CARRY OUT THE SAFETY AND THE

11 RESPONSI Bl LI TY TO THEI R CH LDREN. SO THAT | S THE PROGRAM

12 WE' RE STILL WORKING QUT THE KI NKS EVERY SI NGLE DAY BUT WE' VE
13 HAD TREMENDOUS SUCCESS OQUT THERE SO FAR.

14

15 SUP. BURKE: MR CHAI RVAN?

16

17 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR BURKE.

18

19 SUP. YAROSLAVSKY: M KE, AFTER SHE IS...

20

21 SUP. BURKE: VWHEN WE | SSUED AND WE ADCPTED ZERO TOLERANCE FOR
2 FAMLIES IN SKID RON WE MADE A DECI SION THAT D.P.S.S. WOULD
23 BE THE LEAD AGENCY AND | THI NK THE REASON WE DI D THAT WAS- -
24 THERE WERE PROBABLY MANY REASONS BUT ONE IS THAT A FAM LY ON
25 SKI D ROW OFTEN HAS MANY NEEDS. THEY HAVE NEED FOR HOUSI NG,
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THEY HAVE NEED MAYBE FOR FOOD, THEY MAY HAVE NEED FOR MENTAL
HEALTH SERVI CES, THEY MAY HAVE A VARI ETY OF DI FFERENT KI NDS COF
NEEDS. AND WHAT WE TRY TO DO | S TO PROVI DE FOR THOSE NEEDS.
NOW THE OQUTREACH TEAM THEY HAVE DONE A MARVELQUS JCB.

THEY' VE DONE AN EXCELLENT JOB. BUT ONE OF THE THI NGS THEY CAME
UP WTH WAS THAT 10% OF THE FAM LI ES THEY CAME | N THERE, THAT
THEY ASSESSED, WERE | N NEED OF CHI LDREN S SERVI CES BECAUSE THE
CH LDREN WERE AT RI SK. NOW THE CASE THAT SUPERVI SOR MOLI NA
JUST TALKED ABOUT, A VERY TRAG C CASE, OF M CHAEL. ANY CH LD
WHO DCESN T HAVE FORMULA, WHO DOESN T HAVE DI APERS OR PAMPERS,
| S AT RI SK, AND THAT CHI LD SHOULD HAVE CHI LDREN S SERVI CES. |F
A CH LD I'S BEI NG ABUSED, THE CHI LD IS AT RI SK. VWHAT WE' RE
TALKI NG ABOUT | S WHETHER OR NOT A POOR CHI LD IS AT RI SK AND
THAT' S REALLY THE CRUX OF THE DI FFERENCE PERHAPS | N APPROACH
THAT WE USE WHEN WE TALK ABOUT APPROACH NG ZERO TOLERANCE ON
THE BASI S OF A PERSON' S NEEDS OR CLASSI FYI NG A WHOLE GROUP OF
PEOPLE AS BEI NG ULTI MATELY REALLY CHI LD ABUSERS BECAUSE YQU
DON' T HAVE ANY MONEY AND, UNFORTUNATELY, YOU HAVE TO GO DOWN
TO THE M SSI ON TO GET A MEAL. NOW MANY PECPLE TODAY CANNOT
PAY THEI R RENT AND, WHEN THEY DON T PAY THEI R RENT, THEY' RE
EVI CTED AND, WHEN YOU RE EVI CTED, YOU RE HOMELESS. AND IT
DCESN T MAKE ANY DI FFERENCE | F YOU RE A BI G MEMBER I N THE
CHURCH, |IT DOESN T MAKE ANY DI FFERENCE | F YOU RE A PROVI DER OF
MENTAL HEALTH SERVI CES TO OTHERS, | T DOESN T MAKE ANY

Dl FFERENCE | F YOU RE A TEACHER WHO LOST HER JOB. THE FACTS
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1 REMAINS, |IF YOU RE POOR AND YOU HAVE NO PLACE TO LI VE, YOU GO
2 TO THE PLACE WHERE THEY PROVI DE FOOD AND YOU STAND IN LINE TO
3 GET SERVICES FOR A PLACE TO LIVE. SECTION 8 HAS A BACKLOG - |
4 BELI EVE SOVETHI NG LI KE FOUR YEARS TO GET A SECTI ON 8 HOUSE OR
5 APARTMENT. NOW THE REASON THAT | HAVE BECOVE VERY CONCERNED

6 ABOUT THHS IS, IS THAT I WANT TO MAKE SURE THAT EVERY CHI LD

7 THAT'S ABUSED AND NEGLECTED | S UNDER CHI LDREN PROTECTI VE

8 SERVICES BUT | DON T SAY THAT, JUST BECAUSE YOU CAN T PAY YOUR
9 RENT, |IT MEANS YOU LCSE YOUR CHI LD, AND I WANT TO UNDERSTAND
10 WHAT YOU MEAN BY ASSESSMENT. AND |'D LI KE TO ASK, FIRST OF

11 ALL, HOW DI D WE PASS THE LEAD AGENCY FROM D. P.S. S. TO CHI LDREN
12 SERVICES? |I'D LIKE TO ASK. IS THE C. A O'S OFFI CE THE ONE THAT
13 MADE THAT DETERM NATI ON?

14

15 SUP. MOLI NA: THERE WAS A BOARD MOTI ON THAT WAS APPROVED FOR

16 IT.

17

18 SUP. BURKE: TOMOVE IT TOD.P.S.S. TOD.C.F.S. ?

19

20 SUP. KNABE: VWHAT BOARD MOTI ON?

21

22 SUP. BURKE: WE HAD A MOTION TOMOVE IT TOD.C F.S.? SO WHAT | S
23 THE ROLE OF D.P.S.S. AND WHAT IS THE ROLE OF D.C.F. S. I N TERVS
24  OF ASSESSI NG? AND WHAT |F A FAM LY SAYS, "I DON T WANT TO BE
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ASSESSED BECAUSE MYy CHI LD IS FINE. |'M JUST W THOUT RENT

=

2 MONEY." WHAT HAPPENS?

4 BRYCE YOKOM ZO. SUPERVI SOR BURKE, AS YOU VE STATED, THHS IS A
5 VERY COWPLEX | SSUE. AND, AS THE DEPARTMENT OF PUBLI C SOCI AL

6 SERVI CES CURRENTLY HAS APPROXI MATELY 11 STAFF SERVI CI NG THE

7 M SSIONS AS PART OF A SKID RON OQUTREACH TEAM I N THE SKI D ROW
8 AREA. HOWEVER, AS WE ASSESS AND AS WE ENCOUNTER FAM LI ES I N

9 THE SKID ROV AREA, THERE'S CLEARLY A NEED TO MAKE THI S- -

10 THERE' S CLEARLY A NEED TO HAVE A TEAM APPROCACH W TH REGARD TO
11 THE FAM LI ES THAT WE MEET. IT IS TRUE AND YOU VE STATED I T

12 THAT, MANY TIMES, A FAMLY WLL STATE THAT THEY DON T WANT QOUR
13 SERVICES. AS A MATTER OF FACT, | T HAPPENS QUI TE FREQUENTLY.

14 BUT THAT DOES NOT NECESSARI LY MEAN THAT ONE OF THE CHI LDREN
15 M GHT NOT BE ENDANCERED OR THERE MAY NOT BE A MENTAL HEALTH
16 | SSUE THAT REALLY NEEDS TO BE ADDRESSED. SO ONE OF THE

17 FRUSTRATIONS | THI NK OF HAVI NG AN OQUTREACH TEAM QUT THERE

18 W THOUT THE COLLABCRATI ON OF MENTAL HEALTH PROFESSI ONALS AND
19 CHI LDREN S SERVI CES PROFESSI ONALS IS THAT I T'S VERY, VERY

20 DI FFI CULT TO REALLY MAKE AN ASSESSMENT AND | THI NK THAT' S WHY
21 TH' S TEAM APPROACH | S REALLY THE BEST WAY THAT WE CAN

22 COLLECTI VELY MAKE THOSE KI NDS OF DECI S| ONS.

23

24 SUP. BURKE: AND |I'S YOUR DECI SION AT THFS PO NT, |'D LIKE TO
25 ASK D CF.S, IS YOUR DEC SI O\, WHEN YOU COVE UP AND YOU SEE
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SOMEONE IN THE LINE TO GET FOOD AT THE M SSI ON, WHAT DO YQU
DO? HOW DO YOU ASSESS? AND HOW DCES D. P. S. S. ASSESS?

SPEAKER: FI RST OF ALL, THEY GO OQUT AS A TEAM AS BRYCE JUST
SAID, IT'S REALLY CRI TI CAL THAT WE ARE ALL I NVOLVED IN THI' S
ASSESSMENT OF THIS FAM LY. WE ARE LOCKI NG AT A NUMBER OF
THINGS. WHEN | T STARTED QUT, | TH NK THAT WE BELI EVED THAT THE
| NI TI AL PROBLEM AND PERHAPS THE ONLY PROBLEM WAS THE FACT
THAT THE FAM LY NEEDED ElI THER HOUSI NG OR NEEDED FOOD. AS W\E
STARTED TO WORK WTH THESE FAM LI ES, | T BECAME VERY APPARENT
THAT THERE WERE MANY MORE DEEP SEATED NEEDS AMONGST THESE

FAM LI ES AND W TH THESE CH LDREN AND THAT WE HAD TO TAKE A
LOOK AT THE FAM LY AS A WHOLE, NOT JUST TREAT ONE PROBLEM BUT
LOOK AT THEM AS A FAM LY AND WHAT I T IS THEY NEED. AND WE DI D
DETERM NE THAT THERE WERE MANY NEEDS AROUND THE SAFETY AND

RI SK | SSUES OF A CHILD. I'T DOESN T MEAN THAT WE GO AND WE

DON' T GO LOOKI NG AT A FAM LY TO SAY, DO WE NEED TO REMOVE
THESE CH LDREN FROM THESE PARENTS S| MPLY BECAUSE THEY ARE ON
SKID ROA? | T'S REALLY EXACTLY THE OPPCSI TE. WE ARE GO NG TO
THESE FAM LI ES AND WE ARE SAYI NG THESE FAM LI ES ARE I N A VERY
DI FFI CULT SI TUATI ON, | N AN ENVI RONMENT THAT WE DON' T WANT OUR
FAM LI ES OR CH LDREN TO BE IN. WHAT IS I T THAT THEY NEED FROM
US AS THE COUNTY, AS ALL THESE HUVMAN SERVI CES DEPARTMENTS, SO
THAT WE CAN ASSI ST THEM TO GET OUT OF SKI D ROAW? THE DEPARTMENT
OF CH LDREN AND FAM LY SERVI CES, OUR VISION | S THAT EVERY
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CH LD IN L. A COUNTY GROAS UP | N A SAFE ENVI RONVENT AND A
PERVANENT HOME. HOMVELESSNESS ON SKI D ROW FLIES I N THE FACE OF
THAT. |'T DOES TAKE ALL OF US, THOUGH. THEY MAY HAVE HOVELESS
NEEDS, THEY MAY HAVE MENTAL HEALTH NEEDS, THEI R CHI LDREN NMAY
BE ENDANGERED, THEY MAY BE-- THERE MAY BE EDUCATI ONAL NEEDS
THAT NEED TO BE RESOLVED, THERE MAY BE HEALTH NEEDS THAT HAVE
NOT BEEN ATTENDED TO. SO THAT'S WHY, AS A TEAM WE ARE LOCOKI NG
AT THEM TOGETHER AND MAKI NG THOSE ASSESSMENTS. WE-- AT THE END
OF THAT ASSESSMENT PROCESS, WHAT COMES QUT OF THAT IS ONE OF
TWO THINGS: EI THER THS FAM LY AND THESE CH LDREN NEED THEI R
NEEDS MET AND WE CAN PUT TOGETHER A SAFETY PLAN FOR THEM W TH
THEM THAT WLL ALLOWUS TO MEET THOSE NEEDS JO NTLY W THOUT
FURTHER | NVOLVEMENT W TH OUR DEPARTMENT. ON A SMALL M NORI TY
OF THOSE CASES, | T APPEARS THAT THERE IS NO WAY TO PUT THAT
PLAN TOGETHER AND KEEP THOSE CHI LDREN SAFE. AT THAT PO NT | N
TI ME, WE REFER AND MAKE A FORMAL REFERRAL TO D.C. F. S. FOR
FURTHER | NVESTI GATI ON. THOSE ARE THE M NORI TY, THOUGH OUR

I NTENT 1S NOT TO GO QUT THERE TO REMOVE CHI LDREN. QOUR | NTENT
IS TO GO QUT THERE AND HELP KEEP FAM LI ES | NTACT.

SUP. BURKE: WELL, AND THAT'S My CONCERN, YOU KNOW? | WANT TO
MAKE SURE, IF A CH LD IS BEING ABUSED OR | F THERE' S A DRUG
ADDI CT PARENT OR THE PARENT IS SI TTI NG DOAN ON THE STREET NEXT
WTH A CH LD NEXT TO A DRUG ADDI CT, THAT'S ONE SI TUATI O\.
ANOTHER SI TUATION | S | F YOU HAVE A FAM LY THAT HAPPENS TO GO
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1 DOM TO CGET FOOD AND | T'S THE ONLY PLACE THEY CAN GO SO THEY

2 GO THERE THREE TI MES A DAY, THEY GO THERE TO GET FOOD, THEY

3 MAY NOT HAVE A PLACE TO LIVE AND THEY COVE TO YOU FOR A PLACE
4 TOLIVE OR THEY GO TO D.P.S.S. FOR A SHELTER REFERRAL. AND MY
5 UNDERSTANDI NG I S THAT THE LAWS OF THE STATE OF CALI FORNI A MAKE
6 | T VERY CLEAR THERE'S NO ASSUWMPTI ON THAT A CHI LD NEEDS CHI LD
7 PROTECTI VE SERVI CES BY VI RTUE OF THE FACT THAT THEY ARE POOR
8 OR THAT THEY ARE LIVING I N AN AREA THAT' S SUBSTANDARD. YQU

9 KNOW I N My NEI GHBORHOOD, MY DI STRI CT, RATHER, ON SUNDAY, A
10 THREE- YEAR- OLD WAS SHOT. NOW THE PEOPLE THERE SAI D, ABOUT

11 THEY ASKED ABOUT THE CHI LD BEI NG SHOT, THEY SAI D, "WE HEAR

12 SHOOTI NG ALL THE TI ME, THERE' S GUNSHOT CONSTANTLY," AND THAT
13 CH LD MAY OR MAY NOT HAVE BEEN I N NEED OF PROTECTI VE SERVI CES
14 BUT ONE THI NG WE KNOW | S THAT THERE HAS TO BE A PROTOCOL AND
15 APPROACH WHERE THERE' S NO ASSUMPTI ON THAT EVERY CHI LD WHO

16 LIVES IN AN AREA WHERE THERE' S GUNSHOT IS I N A HOVE WHERE

17 THERE IS A NEED FOR PROTECTI VE SERVICES. AND THIS IS THE ONLY
18 THI NG I' M CONCERNED ABOUT, PARTI CULARLY WHEN THE NUMBERS, AS I
19 UNDERSTAND I T, I'T'S ABOUT 10% THAT YOU FI ND ARE AT RI SK. AND
20 WE HAD A CASE RECENTLY CAME TO QOUR ATTENTI ON OF SOMEONE, THEY
21 SAW- YOU KNOW THEY THOUGHT THEY WERE D. P. S. S. WORKERS DOWN
22 | N QUTREACH BUT THEN SOMEONE TOLD THEM IT WAS D.C. F. S., THEY
23 | MVEDI ATELY THOUGHT, "OH, THEY' RE GO NG TO COVE TO TAKE MY

24 CH LD, " SO THEY RAN. THEY GOT NO SERVI CES. SO I F WE WANT TO
25 PROVI DE SERVI CES, WE ALSO, YOU KNOW CANNOT HAVE A SI TUATI ON
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OF WHERE THE ASSUMPTI ON | S THAT EVERYONE IS GO NG TO BE- -
THEIR CH LD I'S GO NG TO BE GRABBED FROM THEI R ARVM5 BECAUSE
THEY ARE ON SKID RON NOW SKID RONIS A WDE ARRAY OF PLACES.
| DON T KNOW EXACTLY WHERE THE TOY SHOP IS. | TH NK IT'S OVER
PAST 8TH STREET, ISN T I T? WHERE IS THE TOY PLACE? IS IT 4TH
OR 8TH? 4TH? 4TH AND SAN PEDRO THEY' RE IN A VAR ETY OF

DI FFERENT PLACES AND WHAT CAN BE DEFI NED AS SKID ROW IS VERY
BROAD, VERY BROAD IN TERVS OF STREETS. | DON T KNOW EXACTLY
WHERE- - | F THERE | S SOVE DESI GNATED AREA OR STREETS THAT ARE
CHARACTERI ZED AS SKI D ROW THAT ARE UNDER THE CI TY' S DEFI NI TI ON
OR WHETHER WE HAVE A DEFI NI TION BUT | KNOW THAT I T'S A LARGE
AREA AND ONE OF THE THI NGS THAT | WANT TO BE SURE IS THAT WE
FOLLOW THE LAW THAT'S ALL. AND | DON T WANT ANYONE

| NTI M DATED SO THAT THEY FEEL AS THOUGH THEY HAVE TO BREAK THE
LAW BECAUSE SOVEONE' S GO NG TO GET ON THEM | F THEY DON T BREAK
THE LAW AND | ALSO WANT TO UNDERSTAND ABOUT THE PUBLI C HEALTH
NURSE. A CH LD WHO | S ON PROTECTI VE SERVI CES, THEY HAVE A

RI GHAT TO PUBLI C HEALTH SERVI CES | T'S MY UNDERSTANDI NG AND A
PUBLI C HEALTH NURSE, | S THAT CORRECT?

DR JONATHAN FI ELDI NG YES, WE DO HAVE PUBLI C HEALTH NURSES
THAT WORK WTH D. C. F. S. AND THAT ASSI ST THEM I N MAKI NG SURE
THAT THE HEALTH RELATED NEEDS ARE BEI NG MET.
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SUP. BURKE: DCES TH S PROTOCOL SAY THAT THOSE PUBLI C HEALTH
NURSES GO TO HOMELESS CHI LDREN FI RST OVER OTHER CHI LDREN WHO
MAY BE ENTI TLED TO THE SERVI CES OR DCES | T PUT THEM I N LI NE?

DR JONATHAN FI ELDING NO, |'M NOT AWARE THAT THAT' S-- THEY GO

TO THE HOMVELESS CHI LDREN FI RST. THEY ARE SPREAD OUT ASSOCI ATED

W TH THE CASE WORKERS BASED ON THE OVERALL CASELOAD.

SUP. BURKE: | T'S BASED ON THE CASELQAD. | S THERE A SHORTAGE
Rl GAT NOW OF THOSE NURSES?

DR JONATHAN FI ELDING |'M NOI AWARE THAT THERE I S,
SUPERVI SOR. | THI NK. ..

SUP. BURKE: SO THERE ARE ADEQUATE PUBLI C HEALTH NURSES TO
COVER?

DR JONATHAN FI ELDI NG YES.

SUP. BURKE: AND THE D.C. F. S. PUBLI C HEALTH NURSES ARE NOT OVER
SUBSCRI BED?

SPEAKER: NOT AT THI S TI ME. WHAT OUR D.C. F. S. NURSES GET
| NVOLVED AT SUCH Tl ME THAT WE DETERM NE THAT THI S CH LD MJST
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COME | NTO CARE AND THEY WOULD DO THAT WHETHER THI S CHI LD CAME
FROM SKI D ROW OR FROM ANYWHERE ELSE | N THE COUNTY.

SUP. BURKE: ALL RIGHT. MAY | JUST BE REALLY CLEAR? | F A PERSON
DECLI NES ASSESSMENT SERVI CES, | F A PARENT DECLI NES ASSESSMENT
SERVI CES, WHAT HAPPENS?

SPEAKER: WELL, FIRST OF ALL, WE ARE WORKI NG VERY HARD TO
APPROACH THESE FAM LI ES IN SUCH A WAY THAT THEY SEE I T AS
VALUABLE, THAT THEY SEE TH S-- THAT THIS IS A SERVI CE

PROVI SI ON, WE ARE HERE TO HELP, NOT TO REMOVE THElI R CHI LDREN.
AND WE ARE TRYI NG TO CHANGE THE FACE OF D.C. F.S. ACROSS THE
COUNTY, NOT ONLY IN SKID ROW SO WE TRY TO START WHERE THE
CLIENT IS, WHERE THE FAM LY |IS. WE TRY TOGETHER, AS A TEAM TO
FIND QUT WHAT THEI R NEEDS ARE. WE DO NOT HAVE THE LEGAL RI GHT
TO FORCE D.C.F. S. SERVICES ON A FAM LY THAT DOES NOT WANT I T
UNLESS THERE IS CLEARLY SAFETY OR RI SK | SSUES. HOWEVER, | N THE
VWAY WE HAVE SET UP THI S ASSESSMENT TEAM WE HAVE HAD REALLY
GOCD LUCK W TH ENGAG NG FAM LI ES. SOVETI MES | T TAKES AWH LE
BUT WE HAVE HAD REALLY GOCD LUCK W TH BRI NG NG THEM | N AND
COMMUNI CATI NG TO THEM THAT WE ARE HERE TO HELP. WHAT WE ALSO
ARE ALLONED TO DO | S TO OFFER VOLUNTARY SERVI CES AND WE ARE
COMMUNI CATI NG TO THEM WHAT THOSE SERVI CES ARE AND HOW I T WOULD
BE VALUABLE TO WORK WTH US, WTH ALL OF US, TO ACH EVE WHAT
THEY WANT, WVHICH IS A HOVE FOR THEI R FAM LY.
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SUP. BURKE: AND, YOU KNOW THI S IS SO CONSI STENT WTH THE 4-E
WAl VER. THE WHOLE APPROACH WAS | NI TI AL SERVI CES SO THAT PECPLE
DON T-- CHI LDREN DON' T GO I NTO CH LDREN AND FAM LY SERVI CES
AND THAT THEY ARE NOT SUBJECT TO THE COURT AND THE WHOLE | DEA
WAS THAT YOU GOT' PEOPLE WHO WERE W LLI NG TO COVE I N, GET
NECESSARY SERVI CES | F THEY' RE PARENTI NG ALCOHOL, DRUGS,
MENTAL HEALTH, WHATEVER THE SERVI CES ARE, THAT THEY W LL COVE
I N AND VOLUNTARI LY TAKE THEM KNOW NG THAT, JUST BECAUSE YOU
WALK I N THE DOCR DCES NOT' MEAN D. C. F. S. JERKS YOUR CHI LD AWAY.
SO, CONSI STENT W TH WHAT WE' RE GO NG OUT AND GETTI NG THE
FEDERAL GOVERNMENT TO G VE US A WAI VER, TO SPEND THI S MONEY UP
FRONT, I T'S GO NG TO BE VERY | MPORTANT FOR US TO MAI NTAI' N THAT
WE ARE CONSI STENT W TH SOMVE OF THOSE BASI C PRI NCI PALS THAT ARE
ACCEPTED I N TERVM5 OF CHI LD PROTECTI ON. AND | WOULD LI KE SOME
ASSURANCE THAT ANY CHANGES IN THI S PROTOCOL ARE GO NG TO CQOVE
BACK TO THIS BOARD. AND | DON T KNOWIF | T'S NECESSARY FOR ME
TO MAKE ANY KIND OF A AMENDMENT TO I T OR WHATEVER BUT 1' D LI KE
TO MAKE SURE THAT I T COVES BACK TO US | F THERE ARE CHANGCES.

C. A . O JANSSEN. SUPERVI SOR BURKE. . .

SUP. YAROCSLAVSKY: | WOULD ASK THAT YOU MAKE THAT AS AN
AMENDIMENT.
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SUP. MOLI NA: WHAT | S THE AMENDVENT?

SUP. YAROSLAVSKY: THAT ANY CHANGES TO THE PROTOCOLS COVE BACK
TO THE BOARD. SI NCE WE' RE BEI NG ASKED TO APPROVE | T.

SUP. KNABE: YOU MEAN ANY FUTURE CHANGES?

SUP. YAROSLAVSKY: ANY FUTURE CHANGES AND, OBVI OQUSLY, TODAY
| TS BEFORE US BUT IT WASN' T GO NG TO BE BEFORE US.

C. A O JANSSEN. CAN | ASK THAT-- THIS IS A VERY | MPORTANT

PO NT THAT YOU ARE RAI SI NG FOR DI SCUSSI ON AND | DI D NOT HEAR A
COVPLETE ANSWER TO YOUR QUESTI ON. THE QUESTI ON WAS, WHAT
HAPPENS | F A FAM LY CHOOSES NOT, AFTER ALL OF THE GOOD WORK,
NOT TO DO I T, WHAT HAPPENS TO THE CHI LD? AND | HEARD, | N
SOMVEBODY' S DI SCUSSI ON, THERE WOULD THEN BE A REFERRAL TO THE
HOTLI NE.

SUP. MOLI NA: THAT' S CORRECT. BECAUSE THAT' S A MANDATED
REPORTI NG REQUI REMENT.

C. A O JANSSEN: ALL RIGHT. YOU NEED TO UNDER-- EVERYBODY NEEDS
TO UNDERSTAND, DON T WORRY ABOUT WHAT THE PROTOCOL |'S GO NG TO
BE, LET'S UNDERSTAND WHAT IT IS RI GHT NOW
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SUP. BURKE: IT'S A REFERRAL TO THE HOTLI NE.

C. A O JANSSEN. REFERRAL TO THE HOTLI NE. ..

SUP. YAROSLAVSKY: AND VWHAT DCES THAT MEAN?

C. A O JANSSEN. AND THEN WHAT DCES THAT MEAN?

SPEAKER: VWHAT WLL HAPPEN | S, ONCE THE REFERRAL | S MADE TO THE
HOTLI NE, |I'T WOULD BE ASSI GNED TO A SOCI AL WORKER TO RESPOND
AND TO GO OQUT AND SPEAK WTH THE FAM LY TO MAKE A MORE
COVPREHENSI VE ASSESSMENT AS TO WHETHER THERE ARE | NDEED SAFETY
OR RI SK FACTORS. . .

SUP. YAROSLAVSKY: WHAT IS THAT PROCESS OF A FURTHER
ASSESSMENT? |'S THAT OPENI NG A FILE ON THE CH LD? OR ON THE
FAM LY?

SPEAKER: NO. I T'S JUST OPENING - |IT'S OPENI NG A REFERRAL. THEY
WOULD | NTERVI EW AND SPEAK W TH THE CHI LDREN, W TH THE PARENTS,
W TH ANYBODY THAT' S | NVOLVED, TRY TO WORK WTH THE FAM LY
AROUND WHAT THEI R NEEDS ARE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
195



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SUP. YAROCSLAVSKY: | UNDERSTAND. WHY IS A REFERRAL TO THE
HOTLI NE NECESSARY FOR YOU TO DO THAT? | S THERE SOVE LEGAL
THRESHOLD THAT YOU CROSS WHEN SOVEBODY CALLS THE HOTLI NE?
SPEAKER: THAT ALLOAS US LEGALLY TO OPEN A REFERRAL, TO
ACTUALLY | NTERVENE AND TO ASSESS A FAM LY AS FAR AS THAT
COVPREHENSI VE ASSESSMENT AS FOR THE POTENTI AL FOR CHI LD

WELFARE | SSUES.

SUP. YAROSLAVSKY: WHERE DO MOST OF THE CALLS TO THE HOTLI NE
COVE FROW? CI TI ZENS? NEI GHBORS?

SPEAKER: | T IS EVERYWHERE. ALL OF THOSE.

SUP. YAROSLAVSKY: RELATI VES?

SPEAKER: SCHOCLS, HOSPI TALS, FRIENDS. . .

SUP. YAROSLAVSKY: HOW MANY CALLS COVE FROM D. C. F. S. EMPLOYEES?

SPEAKER: | DON T HAVE THAT EXACT NUMBER BUT IT'S M NI MAL.

SUP. YAROSLAVSKY: BUT I T'S PROBABLY DI M NI MJS, RI GHT?
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SPEAKER: THE ONLY OTHER TI ME, REALLY, A D.C. F.S. WORKER WOULD
CALL ONE IN IS | F THEY HAD AN OPEN CASE W TH NEW REFERRALS ON
I T ORI F THEY OBSERVED SOMVETHI NG, AS PART OF THEIR JOB, THAT
NEEDED TO BE | NVESTI GATED.

SUP. YAROSLAVSKY: AND NOW THI'S WLL BE A REASON FOR A D.C. F. S.
EMPLOYEE TO CALL IS I F A PARENT BASI CALLY TELLS YOU TO GET
LOST, WE' RE NOT | NTERESTED, THANKS BUT NO THANKS, THEN THEY' RE
GO NG TO CALL-- | ASSUME THAT YOU RE D.C.F. S. WORKER | S GO NG
TO CALL THE HOTLI NE.

SPEAKER: | F THERE IS AN | NDI CATI ON THAT THERE | S THE POTENTI AL
FOR SAFETY OR RI SK | SSUES AROUND THAT CHI LD. IF THERE I SN T. ..

SUP. YAROSLAVSKY: BUT WHERE | N THE PROTOCOL DOES | T DESCRI BE,
OR WHERE-- | T MAY NOT BE IN THE PROTOCOL BUT WHERE DCES A
D.C F.S. CASE WORKER GET THE GUI DANCE AS TO WHETHER THERE' S A
SAFETY | SSUE? | SN T CONCElI VABLY ANYBODY IN AN S. R O, FORGET
ON THE STREETS OF SKI D ROW BUT ANYBODY IN S. R O IN A SAFETY
PROBLEM POTENTI ALLY?

SPEAKER: THAT IS ONE OF THE FACTORS THAT WE WOULD LOOK AT. THE
ENVI RONVENT THAT THESE CHI LDREN OR THESE FAM LI ES ARE BEI NG
EXPCSED TO. . .
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SUP. YAROSLAVSKY: LET ME ASK YOU A QUESTI ON. HOW ABOUT
NI CKERSON GARDENS? |'S NI CKERSON GARDENS A PLACE WHERE YQU
WOULD SAY THE CHI LD | S AT RI SK?

SPEAKER: | F | NDEED THAT ENVI RONMENT APPEARED TO BE CAUSI NG THE
CH LD SAFETY AND RI SK | SSUES. . .

SUP. YAROSLAVSKY: WELL, YOU VE BEEN AROUND 20 YEARS. YQOU VE
HEARD OF MAYBE EVEN HAD OCCASI ON TO WORK W TH KI DS AT

NI CKERSON GARDENS. VWHAT DO YOU THI NK? OR JORDAN DOMNS OR ANY
OF THE PRQJECTS THAT WE HAVE ALL OVER THE COUNTY OF LGS
ANGELES? DO YOU BELI EVE THAT THE DRUG DEALI NG AND THE VI OLENCE
THAT HAS TAKEN PLACE OVER THE YEARS IS A CASE VH CH WOULD
WARRANT, | F SOMVEBODY KNOCKED ON THE DOCR AND WANTED TO JUST
CHECK QUT WHAT' S HAPPENI NG?

SPEAKER: JUST BY VI RTUE OF BUYI NG I N THAT ENVI RONVENT, NO, |
DON T BELI EVE THAT, BY | TSELF, BUT...

SUP. YAROSLAVSKY: WELL, DO YOU THI NK THAT JUST BY VI RTUE OF

BEI NG I N THE ENVI RONVENT OF AN SRO OF 5TH STREET THAT THEY

WOULD BE | N DANGER?

SPEAKER: NOT ONLY BY | TSELF, NO
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SUP. YARCSLAVSKY: WELL, WHY WERE YOU SO CLEAR ABOUT NI CKERSON
GARDENS AND YOU RE HESI TATI NG ABOUT SKI D ROWP WHAT |'S THE

DI FFERENCE-- |' M NOT TALKI NG ABOUT SOVEBODY... [ APPLAUSE AND
CHEER ]

SUP. YAROSLAVSKY: SHHH. |1'M NOT TALKI NG ABOUT SOMEBODY ON THE
STREET. WE' LL GET TO THAT LATER. |'M TALKI NG ABOUT SOMEBODY
WHO I S IN AN SRO, WHO S GOT' A ROCF OVER THEI R HEAD AND YQU
FIND THEM AS MS. BURKE SAID, YOU FIND THEM I N LI NE AT THE
UNI ON RESCUE M SSION. YOU RE GO NG TO MAKE ON ASSUMPTI ON,
BECAUSE THEY' RE | N THAT ENVI RONVENT, THAT THEY ARE IN A
DANGEROUS SI TUATI ON. NOW | COULD MAKE A CASE FOR THAT BUT I F
| MAKE A CASE FOR THAT, |'VE GOI' TO MAKE A CASE FOR NI CKERSON
GARDENS, TOO IT S THE EXACT SAME SI TUATI ON.

SUP. MOLI NA: BUT THAT IS NOT THE CASE. ..

SUP. YAROSLAVSKY: 1'M SORRY, I'M- IT'S MW TIME. |'M ENTI TLED
TO My OPINION AND | -- AND, BY THE WAY, | HAVEN T GOITEN TO THE
LEGAL | SSUE YET, BUT | TH NK THERE' S SOME LEGAL THRESHOLDS
HERE ABOUT WHAT OUR COUNTY AUTHORI TY I'S. AND, LOOK, LET ME
TELL YOU WHAT' S BOTHERED ME ABOQUT THI'S, IS THAT TH S VENT ON
FOR A LONG TI ME BEFORE | KNEW ABQUT | T AS A MEMBER OF THI S
BOARD. THAT'S WHY | WANT TO MAKE SURE THAT, FROM THI S PO NT
FORWARD, AND | WANT EVERY DEPARTMENT HEAD SI TTI NG HERE TO LOCK
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US ALL FIVE I N THE EYE AND UNDERSTAND THAT THIS IS A
COUNTYW DE POLI CY | SSUE, WHAT YOU RE TALKI NG ABOUT DO NG HERE
AND I'T MAY BE A PERFECTLY GOOD POLICY, I T MAY NEED WORK, |'M
NOT GO NG TO COMMENT ON THAT, BUT IT IS A COUNTYW DE PQOLI CY

| SSUE. THIS IS NOT A GEOGRAPHI CALLY- BASED, POLI TI CALLY- BASED- -
POLI TI CAL/ GEOGRAPHY- BASED THI NG. AND THI S HAS RESOURCE

| MPLI CATI ONS FOR YOUR DEPARTMENT AND THE OTHER THREE
DOCUMENTS, BI G TIME. YOU RE DA NG THI NGS, YOU RE PROPOSI NG TO
DO SOVETHI NG IN TH' S PROTOCOL VWHI CH | ' VE JUST BEEN REVI EW NG -
WHAT DID | DO WTH I T? HERE. YOU RE PROPOSI NG TO DO THI NGS I N
TH' S PROTOCOL THAT YOU VE NEVER DONE BEFCRE.

SUP. ANTONOVI CH, MAYOR: DO YOU HAVE A MOTI ON?

SUP. YAROSLAVSKY: AND | T GOES BEYOND THE CHARGE OF YOUR
DEPARTMENT AND I T MAY BE TOTALLY JUSTI FI ED BUT THE KI DS ON
SKI D RON ARE NOT' THE ONLY KI DS WHO ARE VULNERABLE AND KI DS ON
SKI D RON VWHO HAVE DI ED ARE NOT THE ONLY KIDS IN TH' S COUNTY
WHO HAVE DI ED AND THERE' S-- YOU KNOW | JUST-- | TH NK THAT,
WHEN WE GET | NTO SOMETHI NG LI KE THI'S, TH S NEEDS TO BE VETTED
WTH ALL FIVE OF THE BOARD MEMBERS AND IN THI S KIND OF AN
ENVI RONVENT AND HAVE A DI SCUSSI ON ABOUT | T. |I'VE TALKED TO - |
MEAN, 1-- | COULD GO ON FOR A LONG TI ME. | UNDERSTAND THI S
PROTOCOL THAT | WAS HANDED 15 M NUTES AGO WAS WORKED OVER AND
MODI FI ED LAST NI GHT, |'S THAT CORRECT? THI S | S THE LATEST
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VERSI ON? HOW DCES THI S PROTOCCL DI FFER FROM THE PROTOCOL THAT
WAS Cl RCULATI NG WHERE-- SUCH AS | T WAS PREVI QUSLY? WHAT WERE
THE MODI FI CATI ONS THAT WERE MADE LAST NI GHT? HOWDID | T DI FFER
FROM THE PREVI QUS | TERATI ON?

SPEAKER: THE TWO LAST NI GHT WERE ONLY JUST VERBI AGE CHANG NG

| T FROM CASE MANAGEMENT SERVI CES TO SYSTEMS NAVI GATI ON AND

| NCLUDI NG TEMPORARY HOTELS AS PART OF THE-- | NSTEAD OF HOTELS,
WE ADDED THE WORD TEMPORARY. BUT | THI NK WHAT YOU RE ASKI NG
ABOQUT IS A VERSI ON THAT WAS FLOATI NG AROUND PROBABLY AROUND
THREE WEEKS AGO AND THAT VERSI ON BASI CALLY HAD D. C. F. S. TAKI NG
ON MORE OF THE DI RECT SERVI CE PROVI SI ON AND MORE

RESPONSI BI LI TY OVER NON CHI LD WELFARE CASES. THI S VERSI ON HAS
THOSE D. C. F. S. STAFF, THE EI GHT | TEMS THAT WERE-- THAT ARE

BEI NG HELD THAT WE' RE DI SCUSSI NG, AS CONTRACT MONI TORS, AS NOT
DA NG DI RECT SERVI CES BECAUSE THESE ARE NOT CHI LD WELFARE
CASES BUT OVERSEEI NG THOSE PEOPLE THAT ARE PROVI DI NG SERVI CES
TO THOSE FAM LI ES TO ENSURE THEY' RE GETTI NG THE SERVI CES THEY
NEED SO THEY DON T COMVE BACK | NTO OUR SYSTEM

SUP. YAROSLAVSKY: SO YOU RE-- BUT YOU RE TELLI NG ME THAT ANY
PARENT OR GUARDI AN WHO HAS A CHI LD ON 5TH STREET, WHEN YQU
APPROACH THEM AND THEY DECLI NE YOUR SERVI CES, THAT YOU RE
GO NG TO CALL THE HOTLINE ON THEM 1S THAT THE CASE?
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1 SPEAKER: NO, SUPERVI SOR YAROCSLAVSKY, | DI D NOI MEAN TO SAY

2 THAT. WHAT | SAID IS THAT, IF THEY WLL NOT ACCEPT OUR

3 SERVICES, WE W LL MAKE EVERY ATTEMPT TO ENSURE THAT THEY ARE
4 G VEN WHATEVER THEY NEED.

6 SUP. YAROSLAVSKY: BUT THEY DECLI NE.

8 SPEAKER | F THEY SAY, "PLEASE LEAVE US ALONE," BY VI RTUE OF
9 THE FACT THAT SI MPLY THAT THEY ARE IN TH S AREA | S NOT

10 SUFFICIENT IN AND OF ITSELF. I T'S ONE FACTOR WVE WLL LOCK
1 AT...

13 SUP. YAROSLAVSKY: WELL, WHAT ARE THE OTHER FACTORS?

14

15 SPEAKER THE WAY THE CHI LDREN APPEAR TO BE DRESSED, DO THEY

16 APPEAR TO BE UNDERFED? DO THEY APPEAR TO BE FEARFUL? ARE THERE
17 MARKS AND BRUI SES THAT WE CAN SEE ON THEI R BODI ES THAT WOULD
18 BE VISIBLE TO US W THOUT DI SROBI NG THEM? | S THERE ANYTHI NG

19 THAT IS BEI NG COMVUNI CATED TO THI S ASSESSMENT TEAM THAT SAYS
20 THESE CHI LDREN NEED OUR | NTERVENTI ON, THERE IS THE POTENTI AL
21 FOR SAFETY OR RI SK | SSUES TO THESE FAM LI ES OR TO THESE

22 CHI LDREN?

23
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SUP. YAROSLAVSKY: AND THEN, |F THERE IS A POTENTI AL, | F YOUR
PEOPLE DETERM NE THAT THERE IS A POTENTI AL FOR A RI SK | SSUE,
THEN THEY ARE GO NG TO MAKE A CALL TO THE HOTLI NE?

SPEAKER: THAT IS CORRECT. ANYBODY ON THE TEAM COULD DO THAT.

SUP. YAROSLAVSKY: THEN WALK ME THROUGH THE PROCESS. THEN VWHAT
HAPPENS?

SPEAKER: THEN A SOCI AL WORKER | S ASSI GNED AND W LL RESPOND AND
WLL COVE OQUT AND TALK TO THE FAM LY I N MORE DEPTH. THEY MAY
DETERM NE THAT THIS FAM LY IS DO NG JUST FI NE, THAT THE

CH LDREN S NEEDS ARE BEI NG MET, THAT THAT THE BRUI SE, THEY
WOULD ASK THE QUESTI ONS ABOUT, YOU KNOW HOW DI D YOU GET THAT
BRU SE ON YOUR ARM? THE CHI LD WOULD RESPOND, YOU KNOW THEY
FELL. THEY WOULD DO AN ASSESSMENT THAT WOULD | NDI CATE THAT
THERE WAS NOT SAFETY OR RI SK | SSUES TO THAT CHI LD. AND THEY
WOULD CLOSE THAT REFERRAL. |F, ON THE OTHER HAND, THEY WENT
QUT AND DI D THI S ASSESSMENT, ASKED THESE QUESTI ONS, LOOKED AT
THE CH LD, DI D THE COLLATERALS, THEY MAY CALL TO SEE | F THERE
WAS EVER ANY OTHER CHI LD PROTECTI VE SERVI CES OPENED ON THI S
FAM LY OR, | F THEY CAME FROM ANOTHER STATE, WAS THERE A REASON
THAT THEY LEFT THAT STATE? WERE THEY FLEEI NG SOMVETHI NG? DI D
THEY TAKE THESE CHI LDREN TO TRY TO ENGAGE-- WAS SHE RUNNI NG
BECAUSE OF AN ABUSI VE HUSBAND? TRY TO ENGAGE THEM TO GET AN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
203



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

OPENING WTH THIS FAM LY SO THAT WE CAN PROVI DE SERVI CES.
HOWNEVER, | F THAT | NVESTI GATI ON REVEALS THAT THESE CHI LDREN ARE
NOT AT RI SK AND ARE NOT AT | MVEDI ATE DANGER, THEN OUR REFERRAL
WOULD BE CLOSED AND | T WOULD NEVER OPEN. . .

SUP. YAROCSLAVSKY: AND WHAT | F THEY ARE AT RI SK? WHAT | F YQU
DETERM NE THEY ARE AT RI SK?

SPEAKER: | F THEY DETERM NE. ..

SUP. YAROCSLAVSKY: YEAH, THE HOTLI NE CALL | S MADE, THE SOCI AL
WORKER GOES OUT, DETERM NES THAT THE KID IS AT RI SK, NOW WHAT
HAPPENS?

SPEAKER: OKAY. THEN WE WOULD DETERM NE WHETHER OR NOT THAT WAS
| MVEDI ATE ENDANGERMENT TO THE CHI LD, THAT ANY SAFETY PLAN THAT
VWE PUT | N PLACE COULD NOT M Tl GATE THAT DANGER, IN VWH CH THE
VWE WOULD HAVE TO DETAIN THOSE CHI LDREN. BUT | F WE FELT THAT WE
COULD PUT TOGETHER A PLAN WTH THE FAM LY THAT WOULD M TI GATE
THE | MVEDI ATE RI SK OR | MVEDI ATE SAFETY | SSUES, THEN WE WOULD
TRY TO WORK W TH THAT FAM LY, KEEPI NG THAT FAM LY | NTACT WTH
THE CHI LDREN. . .

SUP. YAROSLAVSKY: WELL, SUPPOSE YOU FI ND THAT THE CH LD I'S NOT
DRESSED PROPERLY, |S HUNGRY, |S UNUSUALLY THI N, HAS BRU SES ON
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H S BODY OR HER BODY AND, YOU KNOW HI TS THE JACKPOT AS FAR AS
THE SOCI AL WORKERS ARE CONCERNED. ARE YOU GO NG TO WORK W TH
THAT FAM LY TO SEE I F YOU CAN WORK THROUGH THE | SSUES? YOU
DON T DO THAT ANYWHERE ELSE. YOU TAKE THE KI D I N THAT
SITUATION, DON T YOU?

SPEAKER: NO, WE DON T. WE ARE DO NG - OUR DEPARTMENT TRI ES
VERY HARD TO M Tl GATE THE RI SK TO THAT CH LD, WHETHER I T' S
BRI NG NG I N SERVI CES TO THE FAM LY, TO WRAP SERVI CES AROUND
THEM REFER THEM OUT FOR FAM LY PRESERVATI ON, FAM LY SUPPORT
SERVI CES SO THAT WE CAN SERVE THE CH LD AND THE FAM LY I N
THEIR OWN HOME. WE TRY TO DO THAT W TH ANY CHI LD.

SUP. YAROSLAVSKY: | F YOU DETERM NE THAT A CHI LD HAS BEEN-- HAS
BEEN PHYSI CALLY ABUSED BY THEI R PARENT, YOU WORK W TH THE
FAM LY-- WTH THAT PARENT AND THE CHI LD TO WORK I T QUT?

SPEAKER: | T WOULD DEPEND ON THE EXTENT. |F TH S APPEARED-- | F
THAT WAS THE ONLY | SSUE THAT THERE WAS, THERE WAS ONE MARK ON
THE CH LD AND MOTHER SAI D, "I'VE BEEN UNDER SO MJCH STRESS AND
| HHT THE CH LD S HAND AND | T CAUSED A BRU SE AND |'M
REMORSEFUL" AND SHE'S OPEN TO SERVI CES AND THE CH LD IS AT AN
AGE WHERE THEY COULD PROTECT THEMSELVES, |F THE CH LD DOESN T
APPEAR TO BE FEARFUL OF THElI R PARENTS, WE WOULD TRY TO WORK
WTH THEM | NTACT. | F ANY OF THOSE Cl RCUMSTANCES WERE SUCH THAT
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1 WVE DI D NOT FEEL THAT WHATEVER WE PUT | N PLACE COULD KEEP THAT
2 CH LD SAFE, THEN WE WOULD REMOVE THAT CHI LD.

4 SUP. YAROSLAVSKY: WHAT PERCENTACE OF CALLS THAT ARE MADE TO

5 THE HOTLI NE RESULT I N OPENI NG A CASE? JUST GENERALLY? ROUGHLY.
6 | WON T HOLD YOQU TO SPECI FI CS. THREE- QUARTERS OF THE CASES?

7 HALF? 25%

9 SPEAKER: NO. LESS. PROBABLY ARCUND, |'M GUESSING BUT IT' S
10 AROUND 25%
11
12 SUP. YAROSLAVSKY: 25% OF THE CALLS YOU GET AND MOST OF THEM
13 ARE ANONYMOUS CALLS, | WOULD TAKE | T?
14
15 SPEAKER A LARGE PERCENT.
16
17 SUP. YAROSLAVSKY: LARGE PERCENT. SO 25% OF ALL THE ANONYMOUS
18 CALLS YOU GET OR ALL THE CALLS YOU GET, A SI GNI FI CANT
19 PERCENTAGE OF VWH CH ARE ANONYMOUS, RESULT | N OPENI NG A CASE OR
20 OPENI NG A FI LE?
21
22 SPEAKER: CORRECT.
23
h 24 SUP. YARCSLAVSKY: IN THI'S CASE, YOUR D.C. F. S. CASEWORKER OR
| 25  ASSESSMENT TEAM WORKER W LL CALL AND | DENTI FY THEMSELVES, W LL
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THEY NOT? THEY' RE NOT GO NG TO CALL ANONYMOUSLY. THEY' RE GO NG
TO SAY, "H, |I'"MTRI SH BLUVE AND | WORK FOR D.C. F. S. AND. ..

SPEAKER: RI GHT.

SUP. YAROSLAVSKY: AND HERE' S MY STORY.

SPEAKER. AS A MANDATED REFERRAL, A REFERENT, WE WOULD BE
REQUI RED, YES.

SUP. YAROCSLAVSKY: AND WHAT PERCENTACE, | MEAN, IS THERE ANY
OTHER AREA VWHERE YOU HAVE MANDATED REFERRALS CURRENTLY?
THROUGH THE HOTLI NE?

SPEAKER: ALL OF THE DEPARTMENT STAFF ARE MANDATED REFERRALS
AND ANY PROFESSI ONALS. . .

SUP. YAROSLAVSKY: NO, | MEAN THROUGH THE HOTLI NE. THROUGH THE

HOTLI NE. OF ALL THE CALLS YOU GET ON THE HOTLI NE, WHAT

PERCENTAGE OF THEM COVE FROM YOUR DEPARTMENT?

SPEAKER: ARE MANDATED REFERRALS? COH, FROM OUR DEPARTMENT?

SUP. YAROCSLAVSKY: YEAH, FROM YOUR DEPARTMENT. THAT'S DI FFERENT
THAN MANDATED REFERRALS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
207



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SPEAKER: RI GHT. A SMALL PERCENTAGE, A VERY SMALL PERCENTAGE.

SUP. YAROSLAVSKY: OKAY. |S THERE A WAY FOR YOU TO TELL ME NOW

WHAT PERCENTAGE OF THOSE KI DS-- OF THOSE REFERRALS THAT ARE

MADE BY YOUR STAFF TO THE HOTLI NE END UP | N OPENI NG A CASE?

SPEAKER: THE MAJORI TY OF THE REFERRALS CALLED I N FROM MY STAFF

TO THE HOTLI NE ARE ALREADY OPEN CASES. | T'S NEW REFERRALS ON

THOSE CASES.

SUP. YAROSLAVSKY: NEW REFERRALS MEANI NG NEW | NFORMATI ON?

SPEAKER: CORRECT.

SUP. YAROSLAVSKY: ON AN EXI STI NG CASE?

SPEAKER: NEW | NCl DENT OF ABUSE OR-- CORRECT.

SUP. YAROCSLAVSKY: AND OF THE NEW CASES, OF THE NEW CASES, THE

NEWLY OPENED FI LES THAT COME THROUGH YOUR STAFF TO THE

HOTLI NE, WOULD YOU SAY THE MAJORI TY OF THE-- OF THOSE CALLS

RESULT | N THE OPENI NG OF A CASE?

SPEAKER: I T'S A VERY SMALL PERCENTAGE.
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SUP. YAROCSLAVSKY: YEAH, OKAY, | UNDERSTAND. | GUESS WHAT |I'M
SAYING IS THAT I T SEEM5 TO ME THAT I T STANDS TO REASON THAT,
WHEN SOMVEBODY SCREENS THE CALLS ON THE HOTLI NE, THAT WHEN I T' S
ANONYMOUS, | T'S TREATED ONE WAY, APPROPRI ATELY, |'M SURE, BUT,
WHEN | T COMES FROM A D.C. F. S. EMPLOYEE, | T'S TREATED W TH MJCH
MORE | NSTANT CREDI BI LI TY, | WOULD ASSUME, STANDS TO REASON
THAT, ITF 1 WORK FOR YOUR DEPARTMENT, WHOEVER ANSWERS THE

HOTLI NE AND | GOT' A REFERRAL FROM SOMVEBODY FROM D. C. F. S., |
WOULD SAY, | NSTEAD OF SOVEBCDY WH SPERI NG OVER THE PHONE, THAT
| WOULD CERTAINLY G VE THAT ONE A H GH DEGREE OF DETENTI ON AND
BELI EVE, GO NG QUT OF THE STARTERS GATE, THAT THERE S

CREDI BI LI TY TO THAT CALL.

SPEAKER: | THI NK THAT-- | HOPE THAT WE ARE PROVI DI NG SERVI CES
AT AN EQUALLY H GH LEVEL FOR ANY REFERRAL THAT COMES TO OUR
HOTLI NE.

SUP. YAROSLAVSKY: | UNDERSTAND THAT. | UNDERSTAND THAT.

SPEAKER: WHAT-- THE ADVANTAGE OF COM NG I N FROM A MANDATED

REFERRAL |'S THAT, | F YOU NEED ADDI TI ONAL | NFORMATI ON, YOU HAVE
SOMVEBODY TO GO BACK TGO, AS YOU DON'T ON AN ANONYMOUS REFERRAL.
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SUP. YAROSLAVSKY: THERE WAS | NFORVATI ON ROAM NG AROCUND THE

BUI LDI NG A COUPLE, THREE WEEKS AGO AND THI S I S FROM MARV
SOQUTHARD, THAT WE WERE GO NG TO BE, AS PART OF TH S WHOLE
OPERATI ON, VE WERE GO NG TO BE DO NG MENTAL HEALTH ASSESSMENTS
ON EVERYBODY. DCES THAT SOUND FAM LI AR TO YOU OR I S THAT JUST
BAD RUMOR?

MARVIN J. SOQUTHARD: I T IS CORRECT THAT THE PLAN IS FOR A
MENTAL HEALTH ASSESSMENT TO BE MADE OF ANY FAM LY THAT IS IN
CONTACT WTH THAT TEAM BECAUSE A MENTAL HEALTH MEMBER | S A
MEMBER OF THE TEAM | F IT'S AN | SSUE WHERE THE THERE' S NO
MENTAL HEALTH NEED OR MENTAL HEALTH PATHOLOGY-- WHAT WE' RE
REALLY TRYI NG TO ASSESS IS | F THE PARENTS ARE CAPABLE OR | F
THERE' S ANY MENTAL DI SABI LI TY THAT PREVENTS THE PARENT FROM
BEI NG A CAPABLE PARENT OF THE CHI LDREN THERE.

SUP. YAROSLAVSKY: LET ME JUST WALK YOU THROUGH THE SAME WAY |
JUST WALKED THROUGH D.C.F. S. SIDE OF IT. WHEN ARE YOU GO NG TO
BE ASKED TO DO AN ASSESSMENT? IS I T AFTER THE TEAM MEMBER GOES
QUT AND CETS. ..

MARVIN J. SOQUTHARD: IT'S A MEMBER OF THE TEAM THAT | S A PART
OF THAT. IT'S THE TEAM MEMBER WHO W LL DO NG THE ASSESSMENT.
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SUP. YAROCSLAVSKY: OKAY, BUT YOU CAN T JUST WALK UP TO SOVEBODY
AND SAY, "YOU, WE' RE GO NG TO DO A MENTAL HEALTH ASSESSMENT ON
YOU." THEY DON' T HAVE TO DO THAT. YOU HAVE NO RI GHT TO DO
THAT.

MARVI N J. SOQUTHARD: NO, I T 'S THE ENGAGEMENT PROCESS THAT TRI SH
DESCRI BED.

SUP. BURKE: BUT IN HERE I T SAYS, "IN CONJUNCTION WTH THE DWVH
AND D. P. S.'S. HOVELESS CASE MANAGER, THE ASSESSMENT TEAM W LL
SEEK QUT FAM LI ES ON THE STREET, I N THE SHELTERS AND I N
TEMPORARY HOTELS AND W LL ENGAGE OTHER SERVI CE PROVI DERS | N
THE AREA. WHEN FAM LI ES W TH CHI LDREN ARE ENCOUNTERED, EACH
MEMBER OF THE TEAM W LL ASSESS FOR CHI LD SAFETY AND ATTEMPT TO
| DENTI FY ANY POTENTI AL RI SK FACTORS. "

SUP. YAROSLAVSKY: SO YOU RE PART OF THE TEAM YOU WALK DOWN
THE STREET, YOU SEE A FAM LY OR A MOTHER WTH A CH LD AND HER
PERSON LOOKS AT THEM TALKS TO THEM SAYS, "WE WANT TO HELP
YOU'. THEY SAY, "WE' RE REALLY NOT | NTERESTED, WE' RE AWARE OF
WHO YOU ARE, WE' RE NOT | NTERESTED, WE' RE DO NG JUST FI NE,
THANK YOU' AND THEN WHAT DO YQU DO?

MARVIN J. SOUTHARD: | F OUR TEAM | S NOT ABLE TO | NTERACT W TH
THEM THEN THAT' S HOW WE WOULD PUT. . .
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SUP. YAROSLAVSKY: WELL, HOW WOULD YQU | NTERACT WTH THEM? G VE
ME A-- RUN ME THROUGH A SCENARI O

MARVI N J. SOUTHARD: WELL, IF A FAMLY |IS-- THEY' RE ON SKI D
ROW THERE'S A REASON FOR I T. THE REASON MAY BE | SSUES OF
MENTAL | LLNESS IN ONE OF THE MEMBERS OR | T MAY BE AN ADDI CTI ON
AND SO, | MEAN, | TH NK MANY OF US HAVE BEEN I N Sl TUATI ONS
WHERE PEOPLE WHO ARE | N THOSE ARE LOCKI NG FOR SOVE KI ND OF
ASSI STANCE AND SO THE TEAM WE HAVE TRAI NED. . .

SUP. YAROCSLAVSKY: MARV, |'M ASKI NG ON MENTAL HEALTH. 1'M NOT
ASKI NG ABOUT ANYTHI NG ELSE. |' M ASKI NG HOW ARE YOU GO NG TO
ENGAGE THAT | NDI VI DUAL, THAT MOTHER AND THAT CHI LD, AS A
MENTAL HEALTH PROFESSI ONAL, VWHEN DO YOU ENGAGE THEM? HOW DO
YOU ENGAGE THEM? AT VWHAT PO NT I N THE PROCESS DO YOU ENGAGE
THEM? | GAVE YOU A SCENARI O MOTHER AND CHI LD, TRI SH COVES UP
TO THEM THEY SAY THEY' RE NOT | NTERESTED I N TALKI NG TO

D.C F.S. WE VE HEARD ALL ABQUT YOQU, WE DON T-- CET QUT OF
HERE. WE' RE FI NE W THOUT YQU.

MARVI N J. SOUTHARD: AND I F THEY WON' T TALK TO US El THER. . .
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SUP. YAROSLAVSKY: WELL, | DOUBT I'T BUT WHAT DO YOU DO? | MEAN,
YOU RE SI TTI NG THERE, YOU RE PART OF THE TEAM WHAT DOCES YOUR
PERSON DO?

MARVIN J. SOQUTHARD: THIS IS My | MAG NATION SINCE | HAVEN T
ACTUALLY BEEN OUT THERE BUT. ..

SUP. YAROSLAVSKY: YEAH, OBVI QUSLY. I T'S A HYPOTHETI CAL.

MARVI N J. SOQUTHARD: | WOULD | MAG NE THAT OQUR TEAM MEMBER WOULD
USE WHAT ENGAGEMENT SKI LLS THEY HAVE TO TRY TO SAY, "WHAT'S
GO NG ON W TH YOU?" WHAT, YOU KNOW "WE' RE REALLY HERE TO
HELP", TO TRY TO FIND QUT IF THERE' S A WAY WE CAN ENGACE W TH
THEM SUPERVI SOR, MY W FE DCES A HOVELESS OUTREACH TEAM I N
ANOTHER COUNTY AND DOES THE KI ND OF WORK OF ENGAG NG HOVELESS
PEOPLE ON THE STREET AND SO, WH LE I N ANY ONE EVENT, ANY ONE
ENCOUNTER YOU MAY BE TURNED TO WEI GH, THE GOAL |S TO BUI LD A
RELATI ONSHI P WTH THE | NDI VI DUALS THAT YOU RE TRYI NG TO TOUCH
SO THAT YOQU CAN-- SO THAT THEY HAVE SOVEBODY THAT THEY CAN
TRUST SO THAT YOU CAN GET THEM HELP WHEN THE MOMENT THAT THEY
WANT HELP OCCURS. SO THAT' S BASI CALLY WHAT WE' RE TRYI NG TO DO.
ON TOP OF THAT, WE' RE BU LDI NG I N AN ASSESSMENT OF DO WE THI NK
THAT THIS CH LD IS SAFE? AND SO I T'S THE BASI C WORK THAT ANY
OUTREACH TEAM WOULD DO AND WE' RE ADDI NG ON TO THAT THE
ASSESSMENT OF THE CHI LD SAFETY AND THEN, FOR THE MENTAL HEALTH
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EXPERTI SE, | F THERE' S ANY, YOU KNOW FLORI D, OBVI OQUS MENTAL
HEALTH | SSUES THAT NEED TO BE ADDRESSED, WE WOULD ADDRESS
THOSE AS VELL.

SUP. YAROSLAVSKY: SO WHEN DO YOU OPEN UP A MENTAL HEALTH
ASSESSMENT ON AN | NDI VI DUAL, ON A MOTHER OR CHILD IN TH' S
PROCESS? WHEN WOULD YOU DO THAT?

MARVI N J. SOUTHARD: THE PROCESS WOULD BE A PART OF THE TEAM
ENGAGEMENT.

SUP. YAROCSLAVSKY: THAT'S NOT AN ANSVER TO My QUESTI ON. VHEN,

I N THE PROCESS, ARE YOU GO NG TO SAY, "WE WANT TO ASSESS-- DO
A MENTAL HEALTH ASSESSMENT ON YOU?" VWHEN ARE YOU ENTI TLED,
LEGALLY, TO DO SO?

MARVI N J. SOUTHARD: WELL, A MENTAL HEALTH ASSESSMENT CAN MEAN
ONE OF TWO THI NGS. A MENTAL HEALTH ASSESSMENT CAN MEAN FI LLI NG
QUT A PARTI CULAR SET OF FORMS OR | T CAN BE SOVEONE COULD LOCK
AT ME NOW AND ASSESS HOW ' M FUNCTI ONI NG I N THI' S SETTI NG AND
DO AN ASSESSMENT OF THAT. SO WE WOULD-- OUR MENTAL HEALTH TEAM
MEMBER WOULD USE H'S OR HER SKI LLS AS BEST THEY CAN TO ASSESS
WHETHER, FROM A MENTAL HEALTH PERSPECTI VE, THEY CAN SEE ANY
DANCERS OR OBSTACLES THAT THAT PARENT PRESENTS I N THEI R
PARENTI NG WHICH IS THE ROLE OF TH S PARTI CULAR TEAM
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SUP. YAROSLAVSKY: AND THEN WHAT? SO YOU SEE THAT THERE' S AN
OBSTACLE THAT' S PRESENT. NOW. ..

MARVI N J. SOUTHARD: THAT BECOVES PART OF THE PLAN OF CARE, YQU
KNOWP | N OTHER WORDS, |F | T BECOVES OBVI QUS | N THE | NTERACTI ON
THAT THE PERSON | S DEPRESSED, THEN, FOR THEM TO FUNCTI ON WELL,
GETTI NG TREATMENT FOR THAT DEPRESSI ON W LL BE PART OF THE PLAN
THAT THE TEAM DEVI SES. BUT |' M ASSUM NG THAT I N NO CASES
WOULD-- | MEAN, 5150 IS NOT' AN | SSUE I N THESE KI NDS OF CASES.

SUP. YAROCSLAVSKY: DO YOU-- CAN YOU-- ANY OF YOQU CONCEI VE OF A
Cl RCUMSTANCE VWHERE YOU WOULD SAY THAT A CHILD WHO | S ON THE
STREETS OF SKI D RON OR ANY OTHER STREET | N LOS ANGELES COUNTY,
SLEEPI NG ON THE STREETS OF LOS ANGELES COUNTY, IS NOT IN
DANCER? |'S NOT AT RI SK AND WOULD NOT BE-- | DON T WANT TO SAY
ELI G BLE BUT QUALI FY-- QUALI FY FOR | NTERVENTI ON, GET BEYOND
THE THRESHOLD? CAN YOU ENVI SI ON A Sl TUATI ON WVHERE A CHI LD
SLEEPI NG ON ANY STREET I N LOS ANGELES COUNTY, YOU WOULD G VE
THEM A PASS AND SAY THEY LOCXK LI KE THEY' RE ALL RI GHT?

PROFESSI ONALLY AND LEGALLY. 1'M ASKI NG ANY OF YOU. ALL OF YQU.
SURELY YOQU VE THOUGHT ABQUT TH S.

MARVI N J. SOQUTHARD: WELL, | MEAN, SURE, SUPERVI SOR, | MEAN...

The Meeting Transcript of
The Los Angeles County Board of Supervisors
215



Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY: YOU COULD CONCEI VE OF A Cl RCUMSTANCE VWHERE A
2 Sl X- YEAR- OLD SLEEPI NG ON SAN JULI AN AND 5TH TONI GHT |'S NOT I N
3  DANGER?

5 MARVIN J. SOQUTHARD: NO, THAT'S NOT TRUE BUT THAT' S NOT WHAT

6 YOU ASKED. YOU ASKED IS THERE ANY STREET I N LOS ANGELES COUNTY
7 VWHERE SOVEBCODY WOULD BE SLEEPI NG AND YOU COULD | MAG NE

8 CI RCUMSTANCES I N WH CH THAT M GHT BE COKAY.

10 SUP. YAROSLAVSKY: WHAT IS IT? YOU MEAN | F THEY' RE SLEEPI NG ON
11 THE STREETS OF BEVERLY HI LLS, THEY' RE I N BETTER SHAPE? WHAT DO
12 YOU MEAN BY THAT? | F THEY' RE SLEEPI NG AT BEVERLY DRI VE AND

13 SANTA MONI CA, I N THE HEART OF BEVERLY HI LLS, ON THE PARKVWAY
14 UNDER THE ELM TREE, CAN YOU CONCElI VE OF A Cl RCUMSTANCE UNDER
15 VWH CH YOU WOULD SAY THEY' RE NOT | N DANGER?

16

17 SPEAKER AS FAR AS D.C. F. S. GCES, NO, WE COULD NOT. WE WOULD
18 | NTERVENE TO ASSESS THAT SI TUATI ON TO DETERM NE WHAT ARE THE
19 Cl RCUMSTANCES THAT HAS A CHI LD SLEEPI NG ON A STREET. THERE

20 WOULD BE NO SI TUATI ONS VHERE WE WOULDN T | NTERVENE TO ASSESS
21 THAT SI TUATI ON. THE ASSESSMENT MAY RESULT I N DI FFERENT-- |T
22 MAY RESULT IN THE FACT THAT WE HAVE TO DETAIN TH S CHI LD

23 BECAUSE THE PARENT | S UNABLE OR UNW LLI NG TO PROVI DE THE

24 NEEDED CARE FOR THAT CHI LD OR I T COULD MEAN THAT WE WOULD

25 PROVI DE SERVI CES AND KEEP THAT FAM LY TOGETHER.
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SUP. YAROCSLAVSKY: AND, IN TERMS OF BEING I N SHELTER, | N SKI D
ROW CAN YOU CONCEI VE OF A Cl RCUMSTANCE I N WH CH SOVEBODY | S
LIVINGIN AN S RO, ACHLDIS LIMING IN AN S. R O WHERE THEY
ARE SAFE, VWHERE THEY ARE NOT | N DANGER?

SPEAKER: | N THAT Cl RCUMSTANCE, THE SAME THI NG WE WOULD
APPROACH THEM WE WOULD WANT TO OFFER THEM VOLUNTARY SERVI CES,
VWE WOULD WANT TO DETERM NE WHAT | T WAS THEY NEEDED BUT, NQ,
THERE WOULD BE | NSUFFI Cl ENT RATI ONALE TO | NTERVENE AGAI NST
THEI R W LL.

SUP. YAROSLAVSKY: BUT YOU SAI D THAT, | F YOU RE SLEEPI NG ON THE
STREET, | WANT TO MAKE SURE | UNDERSTOOD WHAT YQU SAID, IF
THEY' RE SLEEPI NG ON THE STREET, THAT YOU CANNOI CONCEI VE COF A
Cl RCUMSTANCE UNDER VWH CH YOU WOULD NOT OPEN UP AN ASSESSMENT
AND THEN PROCEED DOMN THAT ROAD, CORRECT?

SPEAKER: | THI NK MAYBE THE PROBLEM - | T'S SEMANTI CS.
ASSESSMENT MEANS THAT, FOR EXAMPLE, ON SKI D RON THAT WE ARE
GO NG QUT AS A TEAM AND MAKI NG THI S ASSESSMENT. THERE' S NO
CASE OPEN, NO REFERRAL OPEN, I T'S BASI CALLY TALKI NG TO PECPLE,
LOOKI NG AT PEOPLE. THE REFERRAL |S THE NEXT STEP AND THEN,
AFTER THAT IS A CASE, AS FAR AS D.C.F. S. IS CONCERNED, AND
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1 IT"S HOWFAR I N THAT PROCESS YOU WOULD GO I N ANY ONE
2 Cl RCUMSTANCE.

4 SUP. YARCSLAVSKY: WELL THEN, BY DEFIN TION, YOU RE GO NG TO BE
5 WALKI NG UP AND DOWN THE STREETS, EVERYBODY IS GO NG TO BE

6 ASSESSED. ANYBODY YOU LOOK AT |I'S GO NG TO BE ASSESSED,

7 CORRECT? | S THAT WHAT AN ASSESSMENT | S?

9 SPEAKER YES, THAT'S CORRECT.

10

11 SUP. YARCOSLAVSKY: | MEAN, YOU RE GO NG TO SEE A KID, YOU RE
12 GO NG TO LOOK AT THEM THAT'S AN ASSESSMENT, BY YOUR

13 DEFINITION. THEY YOU RE GO NG TO DETERM NE WHETHER YOU TAKE | T
14 TO THE NEXT STEP, TO REFERRAL, OR WHATEVER THE NEXT STEP WAS,
15 RIGHT?

16

17 SPEAKER CORRECT. AND PART OF THAT ASSESSMENT WOULD BE TO

18 DETERM NE WHETHER OR NOT THERE WERE SERVI CES ANY OF US COULD
19 PROVI DE TO ASSI ST THEM

20

21 SUP. YARCSLAVSKY: AND ANYBODY WHO S I N SHELTER, YOU RE NOT
22 GO NG TO BE ABLE TO DO THAT W TH EVERYBODY WHO S | N SHELTER
23 BECAUSE YOU CAN' T KNOCK THEI R DOOR DOM. | MEAN, YOU RE NOT
24 GO NG TO GO KNOCKI NG ON DOCRS OR ARE YOQU? WHAT IS TH' S

25  ASSESSMENT TEAM GO NG TO DO? YOUR TEAM |S I T CALLED AN
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ASSESSMENT TEAM? WHAT | S THE ASSESSMENT TEAM GO NG TO DO? | S

=

2 | T GAONG TO WALK THE STREETS BUT NOT KNOCK ON DOCRS?

4 SPEAKER: NO AT THIS PO NT IN TI ME, WE ARE WALKI NG THE STREETS
5 AND ENCOUNTERI NG PEOPLE ON THE STREETS. WE ARE ALSO HOUSED | N
6 THE SHELTERS SO THAT, AS FAM LI ES ElI THER COVE | NTO OR LEAVE

7 SHELTERS, WE CAN LET THEM KNOW WE' RE AVAI LABLE AND TO

8 DETERM NE WHETHER OR NOT THERE' S ANYTHI NG ANY OF US CAN DO TO
9 HELP THEM

10

11 SUP. YARCOSLAVSKY: SO THAT THE PEOPLE WHO LI VE I N THE SHELTERS,
12 INTHE SR O S OR IN ANY SHELTER, NOT SHELTERS BUT ANY-- WTH
13 A ROOF OVER THEI R HEAD, YOU RE NOT-- UNLESS YOU RUN ACROSS

14 THEM ON THE STREET OR AT A FACILITY, A SHELTER FACI LI TY,

15 YOU RE NOT GO NG TO ASSESS THEM?

16

17 SPEAKER THAT'S CORRECT.

18

19 SUP. YARCOSLAVSKY: WAS | T EI GHT PEOPLE THAT WE' RE TALKI NG ABOUT
20 HERE? NI NE PEOPLE? ARE THEY ALL GO NG TO BE PUT-- DEPLOYED I N
21 SKID ROW OR ARE SOVE OF THEM GO NG TO BE-- | READ IN THE

22 PROTOCOL THAT YOU ALSO HAVE A COUNTYW DE PI ECE TO THI S.

23

24 SPEAKER: THE NI NE PEOPLE THAT ARE BEI NG DI SCUSSED RI GHT NOW
25 ARE NOT' PART OF TH S OQUTREACH TEAM THAT'S ALREADY I N
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EXI STENCE AND ALREADY FUNCTI ONI NG WHAT THESE NI NE PEOPLE ARE
DO NG ONE OF THEM I S A MANAGER TO OVERSEE THE HOVELESS
PROGRAM FOR THE ENTI RE DEPARTMENT COUNTYW DE AS WE START TO
EXPAND AND TRANSI TI ON FAM LI ES QUTSI DE OF SKID ROWN AND THE
El GHT | NDI VI DUALS WOULD BE CONTRACT MONI TORS OR SYSTEM

NAVI GATORS. THEY WOULD NOT BE PROVI DI NG DI RECT SERVI CES BUT,
FOR THOSE FAM LI ES AND ONLY FOR THOSE FAM LI ES WHERE THEY DO
NOT RISE TO THE LEVEL OF CH LD WELFARE SERVI CES AND THEY ARE
REFERRED OUT TO A CONTRACT AGENCY FOR WHATEVER HELP THEY HAVE
| NDI CATED THAT THEY WANT HOMELESS SERVI CES, SUPPORT SERVI CES,
THESE CONTRACT MONI TORS WOULD OVERSEE THE SERVI CES THAT ARE
BEI NG PROVI DED TO THEM NON CHI LD WELFARE CASES, TO ENSURE
THEY' RE GETTI NG THEI R NEEDS MET.

SUP. YAROSLAVSKY: SO THESE ElI GHT W LL REPORT TO WORK VWHERE?

SPEAKER: THERE' S ONE PER SPA, SO THEY WOULD BE BASI CALLY
STATI ONED COUNTYW DE.

SUP. YAROCSLAVSKY: ALL OVER THE COUNTY?

SPEAKER: CORRECT.

SUP. YARCSLAVSKY: AND THE NUMBER OF PEOPLE YOU VE GOT ON THE
TEAM NOW I N SKID ROV I S HOW MANY?
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SPEAKER: WE HAVE SI X SOClI AL WORKERS, ONE SUPERVI SOR WHO DCES
TEAM DECI SI ON MAKI NG AND PROCESSES W TH THE FAM LY AND ONE
SUPERVI SOR FOR THE. . .

SUP. YAROSLAVSKY: AND HOW LONG HAVE YOU HAD THEM TH S TEAW?

SPEAKER: THEY HAVE COVE ON BOARD PROBABLY OVER ABQUT THE PAST
SI X MONTHS.

SUP. YAROCSLAVSKY: AND, WHAT, YOU JUST TOOK PEOPLE FROM THE
VARI QUS PARTS OF THE DEPARTMENT, THE SI X, AND PUT THEM AS A
TEAM?

SPEAKER: THAT' S CORRECT.

SUP. YAROSLAVSKY: LAST QUESTION | HAVE. WHO | S TRAI NI NG THESE
FOLKS?

SPEAKER: WE HAVE GOT A REG ONAL ADM NI STRATOR, ROBERTA MEDI NA,
WHO HAS BEEN TASKED W TH LEADI NG | T OVER ABOUT THE PAST- -
CLCSE TO A YEAR SHE, | N CONJUNCTI ON W TH OUR HOTLI NE

SUPERVI SOR AND OUR COVWVAND POST SUPERVI SOR, HAVE DEVELOPED A
CURRI CULUM AND ARE PROVI DI NG TRAI NI NG
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1 SUP. YARCSLAVSKY: | JUST WANT TO REI TERATE WHAT | SAI D

2 EARLIER SORRY TO TAKE SO LONG BUT | FEEL VERY STRONGLY ABOUT
3 TH'S, BOTH PROCESS- W SE AND SUBSTANTI VELY, ABOQUT THI S. WE HAVE
4 TO ABIDE BY THE LAW | TH NK THE LAWIS PRETTY CLEAR |'VE

5 TALKED TO A NUMBER OF PECPLE ABOUT THI S OVER THE LAST SEVERAL
6 WEEKS, | NCLUDI NG MEMBERS OF THE JUDI Cl ARY, WHO ARE

7 KNOMALEDGEABLE IN THI'S AREA. WE ALL KNOW THEM 1|'M VERY

8 CONCERNED THAT YQU ABI DE BY THE LAW AND THAT YOU NOT GET

9 PUSHED | NTO DA NG SOVETHI NG THAT GOES BEYOND THE LAW AND |I'M
10 GO NG TO BE WVATCHING | THINK I'T'S VERY-- WE DON T NEED

11 ANOTHER LAWSUI T ON OUR HANDS. SECONDLY, |'D LI KE TO ASK NOT

12 ONLY MS. BURKE'S MOTI ON EARLIER, |'D LIKE TO GET A-- IN 60

13 DAYS, LET'S SAY EVERY 60 DAYS, A REPORT FROM TEAM AS TO HOW
14 TH'S GO NG AND, |F YOU WANT TO BRING I T MORE OFTEN, THAT' S

15 FINE. | DON T WANT TO MAKE PAPERWORK FOR YOU BUT | WANT TO GET
16 AN IDEA OF HOWTH S | S WORKI NG AND WHAT | S HAPPENI NG | WANT
17 NUMBERS, | WANT PERCENTAGES, ALL THE QUESTI ONS THAT I|' VE

18 ASKED, | WANT TO UNDERSTAND HOW THI S | S HAPPENI NG, THAT THE

19 HOTLINE I'S NOT' JUST BEI NG USED AS A RUSE TO DO WHAT THE LAW
20 DCESN T ALLOW YQU TO DO, OKAY? BECAUSE IT IS NOT A CRIME TO BE
21 POOR AND IT I'S NOT-- AND THI'S I'S COUNTERI NTUI TI VE TO ME. AND |
2  WANT TO SAY, | SHARE MS. MOLINA'S PASSI ON ABOUT THI'S. | MEAN,
23 |'"VE HAD TH S ARGUMENT I N My OMN OFFI CE, MY OAN STAFF W LL

24 TELL YOU. | DON T HAVE ANY PATI ENCE FOR A KI D SLEEPI NG ON THE
25 STREET. | JUST DON T KNOWHOW - |F THE LAW DOESN T ALLOW YQU
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TO DO SOVETH NG ABOUT THAT, | DON T UNDERSTAND WHY THAT' S THE
CASE, BECAUSE IT IS GBVIQUS, AND I T'S NOT JUST IN SKID ROW
BUT THHS IS IN BEVERLY HI LLS. IF THERE'S A CH LD SLEEPI NG ON
THE STREET, THAT' S DANCGEROUS. PERI OGD. | MEAN, ANYBODY WHO HAS
RAI SED A KID OR WHO HAS BEEN A KI D UNDERSTANDS THAT. JUST TO
GO AQUT IN THE STREET AT NI GHT, LET ALONE SLEEP ON THE STREETS
OF THE CTY AT N GHT, BUT WHEN YOU CET-- THERE' S A FI NE LI NE
AND | DON T EVEN KNOW THAT THE LAW- PUTS-- WHI CH SI DE OF THE
LINE THE LAWPUTS TH S ON THAT |'VE JUST DESCRI BED BUT THERE' S
A FINE LI NE BETWEEN THAT AND THEN EVERYBCDY ELSE AND | REALLY
TH NK THAT FOR ALL OF YQU, AND WE HAVE FOUR DEPARTMENT HEADS
HERE ALL AT ONCE, |IT' S LI KE FOUR PRESI DENTS AT A FUNERAL HERE,
| TS A GREAT PI CTURE, THAT YOU CGET A CLEAR MESSAGE THAT STUFF
LIKE TH 'S HAS TO BE VETTED, COUNTYW DE | SSUES LI KE TH S NEED
TO BE VETTED THROUGH THE BOARD, THROUGH THE BOARD AS A VWHCOLE
AND | THINK YOU D FIND A W LLI NGNESS TO HELP. BUT SOME OF THE
STUFF THAT WAS HAPPENI NG, AND HOW MJUCH OF I T WAS ACCURATE AND
HOVMJUCH OF | T WASN' T, | DON T KNOW BUT EVEN MY QUESTI ON TO
YOU, MARV, ABOUT MENTAL HEALTH ASSESSMENTS, THAT ANSWER WAS
NOT-- DI D NOT WARM THE COCKLES OF MY HEART. THESE THI NGS HAVE
TO BE SHARED, VETTED AT THI S LEVEL AND THIS | S A VERY

| MPORTANT THI NG BY THE WAY, ONE-- RESOURCE-W SE, YOU HAVE THE
RESOURCES TO DO THF'S AND THE MONEY TO DO THIS AT D.C. F. S. ?

SPEAKER: VWHAT WE CURRENTLY HAVE | N PLACE, YES. WE NAY NOT...
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SUP. YAROSLAVSKY: AT WHAT YOU RE ABOUT TO GET IN PLACE IF TH' S
| S APPROVED?

SPEAKER: THAT'S COM NG OQUT OF HOVELESS MONEY. . .

SUP. KNABE: MR MAYOR? MR MAYOR?

SUP. BURKE: AND THEN | WOULD LI KE-- | JUST HAVE ONE OTHER
COMVENT.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE, THEN BURKE.

SUP. KNABE: WHAT WOULD BE THE PGSSI BI LI TY THEN, | N LOOKI NG AT
TH'S, | MEAN, ONE OF THE ISSUES | HAVE WTH I T I S THE OUTCOVES
AND SOVE MEASUREMENT OF SUCCESSES, YOU KNOW | N ADDI TI ON TO
JUST PUTTI NG PROTOCOLS I N PLACE OR TRYI NG TO ESTABLI SH THAT,
WHAT ARE WE DEALI NG W TH AND WHAT DO WE EXPECT AT THE END AND
WHETHER OR NOT THEY' RE BUI LT IN. THE FACT THAT THESE
EMPLOYEES, YOU KNOW ARE NOT NEW HI RES, YOU KNOW JUST DI DN T
H RE SOVEONE LI KE THE QUESTI ON | HAD ASKED BRYCE EARLI ER ABOUT
H RI NG PEOPLE, THAT THEY' RE EXI STI NG EMPLOYEES MOVED TO THI S
PARTI CULAR QUTREACH PROCRAM | S A WAY TO ADDRESS SOME OF THE
OTHER CONCERNS THAT HAVE BEEN EXPRESSED MAYBE TO MAKE THI S
SORT OF A TEMPORARY SI TUATI ON | N THE PLACEMENT OF THESE FOLKS
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1 AND THAT ALL OF YOU COVE BACK W TH SOME PRODUCTI VE QUTCOMVES | N
2 30 DAYS AND THEN WE REEVALUATE IT IN SI X MONTHS AND A YEAR TO
3 SEE WHETHER OR NOT' TH S SHOULD BECOMVE A PERVMANENT OUTREACH

4 PROGRAM | S THAT A POTENTI AL COMPROM SE? TO SORT OF PUT

5 SOMETHI NG LI KE THAT I N PLACE SO THAT WE CAN WATCH | T, THAT WE
6 CAN MONITOR I'T AS A BOARD?

8 SUP. BURKE: WELL, THIS IS ONE-TIME MONEY, | THINK, ISN T IT?
9 IS TH S ONE-TI ME MONEY? | T'S ONE- TI ME MONEY.
10

11 SUP. KNABE: WELL, THEN MAYBE. ..

13 SUP. BURKE: RI GHT.

14

15 SUP. KNABE: |'M JUST SAYI NG MAYBE THEN BECAUSE | T IS ONE- Tl ME,

16 THAT WE CAN COME BACK I N A YEAR AND REEVALUATE | T, SEE WHETHER
17 OR NOT VE WANT TO FUND I'T AGAIN OR NOT. | DO HAVE A MOTI ON AND
18 | THI NK WE HAD WORKED ON I T JUST | N CASE BECAUSE THAT WOULD,

19 YOU KNOW NOT REPEATI NG EVERYTH NG EVERYONE ELSE HAS SAI D, BUT
20 WTH THE TWO | TEMS THEY WOULD MOVE, | THEREFORE MOVE THAT THE

21 BOARD APPROVE THE NINE POSITIONS D.C. F. S. IS REQUESTI NG TO

22 ENHANCE THEI R SKI D ROW SERVI CES AS TEMPORARY | TEM5S AND

23 I NSTRUCT THE DI RECTOR OF DEPARTMENT OF CHI LDREN AND FAM LY

24  SERVI CES, I N CONSULTATION WTH D.P.S.S. AND D.MH., TO REPORT

25 BACK TO THE BOARD I N 30 DAYS TO PROVI DE PRQJECTI ONS,
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PERFORMANCE GOALS AS TO THE NUMBER OF FAM LI ES THAT THEY W LL
BE SEEING I N THE NEXT 12 MONTHS AS WELL AS A MEANS TO MEASURE
THE SUCCESS OF THEI R EFFORTS AND FURTHER MOVE THAT THEY REPORT
BACK IN 12 MONTHS W TH AN OVERALL ASSESSMENT OF THE | MPACT OF
SKI D ROWN OQUTREACH TEAM AND, YOU KNOW THE | MPACT THAT IT'S
HAVI NG SPECI FI CALLY I N TERMS OF | MPROVI NG THE QUTCOVES FOR

CH LDREN AND FAM LI ES AND MAKE A RECOMVENDATI ON AS TO WHETHER
OR NOT' THE TEMPORARY | TEMS SHOULD BECOME PERMANENT.

SUP. ANTONOVI CH, MAYOR: SECOND. SUPERVI SOR BURKE?

SUP. BURKE: WELL, | JUST HAVE ONE-- A COUPLE OF THI NGS.
MANDATED REPCRTER |'S A DEFI NED TERM I N TERV5 OF EDUCATI ON AND
PHYSI CI ANS. | T'S NOT A REAL BROAD TERM | T 'S A TERM THAT
RELATES TO SPECI FI C THI NGS THAT CAUSES THEM TO REPORT. AND I
ASSUVE MANDATED REPORTER IN THI S PROTOCOL | S THE SAME

DEFI NI TI ON.

SPEAKER: THAT' S CORRECT.

SUP. BURKE: |IT'S NOT A BROADER DEFI NI TI ON. SO THEY WOULDN T BE
CALLI NG THE HOTLI NE JUST BECAUSE THE PERSON SAI D, WELL, YQU
KNOW | DON T HAVE TIME TODO IT NOWOR | DON T WANT TO DO
TH'S. THEY WOULD HAVE TO | DENTI FY SOMVETHI NG THAT' S DEFI NED
UNDER MANDATED REPORTER DEFI NI TI ONS.
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2 SPEAKER: CORRECT.

4 SUP. BURKE: ALL RIGHT. THAT | WANTED TO GET CLEAR AND, YQU

5 KNOW ONE OF MY CONCERNS IS WE DON' T WANT TO DI SCOURAGE PEGCPLE
6 FROM GO NG WHERE THERE' S FREE FOOD. YOU KNOW ON THANKSG VI NG,
7 | F THEY' RE HAVI NG THANKSG VI NG TURKEY AT THE RESCUE M SSI ON

8 AND A PERSON HAS NOWHERE TO EAT, | WOULDN T WANT THEM TO BE

9 AFRAID TO GO THERE AND GET A MEAL BECAUSE THEY THI NK, | F THEY
10 GO DOWN THERE, THEIR CHILD IS GO NG TO BE TAKEN AVWAY FROM THEM
11 AND THAT' S THE KI ND OF DANGER WE HAVE VWHEN YOU HAVE SOME OF

12 THESE VERY, VERY AGGRESSI VE TACTICS. SO | REALLY WANT IT TO BE
13 LEVEL, WE WANT TO ENCOURAGE PEOPLE TO GET SERVICES, TO GET THE
14 SERVI CES THEY NEED, WE WANT TO MAKE SURE CHI LDREN ARE NOT

15 ABUSED AND NEGLECTED BUT WE AREN T THE POOR POLI CE AND WE ARE
16 NOT DI SCOURAG NG PEOPLE FROM SEEKI NG SERVI CES, VWH CH CAN

17 HAPPEN. AND NOW MY AMENDMVENT WAS THAT THI S WOULD- - ANY CHANGES
18 |IN TH S PROTOCOL WOULD COME BACK TO THE BOARD.

19

20 SUP. ANTONOVI CH, MAYOR: TWO AMENDMVENTS ON THE FLOOR WE HAVE
21 TWO AMENDMENTS ON THE FLOOR.

23 SUP. MOLINA: BUT THAT'S THE ONLY TWO AMENDMENTS?
24

25 SUP. KNABE: CORRECT.
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SUP. ANTONOVI CH, MAYOR COKAY. MOVE THE | TEM AS AMENDED BY
SUPERVI SOR KNABE AND SUPERVI SOR BURKE. MOTI ON BY MOLI NA,
SECONDED BY BURKE. W THOUT OBJECTI ON, SO ORDERED. THANK YQU,
THANK YOU, THANK YQOU. SUPERVI SOR YAROSLAVSKY.

SUP. ANTONOVI CH, MAYOR BY THI S TI ME, YOU SHOULD HAVE A FEW
MORE ADJOURNVENT MOTI ONS.

SUP. YAROSLAVSKY: (LAUGHTER). THAT'S NOT FUNNY. | FEEL LIKE
I TS M

SUP. BURKE: | DO HAVE ADJOURNMENT MOTI ONS.

SUP. YAROSLAVSKY: HANG ON. HANG ON. HOW ABQUT | TEM - OH, 26
AND 27. | HAVE AN AMENDMENT ON THAT. AND THIS WLL BE My SWAN
SONG FOR THE DAY. |'M NOT GO NG TO READ THI S WHOLE THI NG
BECAUSE I T'S TOO LONG AT THI' S HOUR BUT BASI CALLY THE PURPOSE
OF THIS MOTION | S TO ENSURE THAT, I F THERE' S-- |'LL READ THE
RESCLVE PART. MOVE THAT THE CONTRACTS W TH PARK, W TH
LANDSCAPE MAI NTENANCE AND TRUE GREEN LAND CARE FOR PARK

MAI NTENANCE SERVI CES AT LA CRESCENTA PARKS AND BELVEDERE AREA
PARKS RESPECTI VELY BE AMENDED TO REQUI RE THAT THOSE PORTI ONS
OF THE CONTRACTORS COWVPENSATI ON THAT REPRESENT THE COST OF
LABOR BE EXCLUDED FROM THE CALCULATI ON OF ANY COST OF LI VI NG
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1 ADJUSTMENT UNLESS THE CONTRACTOR CAN SHOW THAT HI S OR HER

2 LABOR COSTS HAVE ACTUALLY | NCREASED. AND AS FOLLOWS. " THE

3 CONTRACT, HOURLY, DAILY, MONTHLY, ET CETERA, AMOUNT MAY BE

4 ADJUSTED ANNUALLY BASED ON THE | NCREASE OR DECREASE I N THE

5 U S. DEPARTMENT OF LABOR, BUREAU OF LABOR STATI STI CS, CONSUMER
6 PRICE | NDEX FOR THE LOS ANCELES RI VERSI DE ORANGE COUNTY AREA

7 FOR THE MOST RECENTLY PUBLI SHED PERCENTAGE CHANGE FOR THE 12-
8 MONTH PERI OD PRECEDI NG THE CONTRACT ANNI VERSARY DATE VWH CH

9 SHALL BE THE EFFECTI VE DATE FOR ANY COST OF LI VI NG ADJUSTMENT.
10 HOWEVER, ANY | NCREASE SHALL NOT EXCEED THE GENERAL SALARY

11 MOVEMENT GRANTED TO COUNTY EMPLOYEES AS DETERM NED BY THE

12 CH EF ADM NI STRATI VE OFFI CE AS OF EACH JULY 1ST FOR THE PRI OR
13 12- MONTH PERI OD. FURTHERMORE, SHOULD FI SCAL ClI RCUMSTANCES

14 ULTI MATELY PREVENT THE BOARD FROM APPROVI NG ANY | NCREASE | N

15 COUNTY EMPLOYEE SALARI ES, NO COST OF LI VI NG ADJUSTMENTS W LL
16 BE GRANTED. WHERE THE COUNTY DECI DES TO GRANT A COST OF LIVING
17 ADJUSTMENT, PURSUANT TO TH S PARAGRAPH FOR CONTRACT OPTI ON

18  YEARS, | T MAY, INITS SOLE DI SCRETI ON, EXCLUDE THE COST OF

19 LABOR I NCLUDI NG THE COST OF WAGES AND BENEFI TS PAID TO

20 EMPLOYEES PROVI DI NG SERVI CES UNDER THI S CONTRACT FROM THE BASE
21 UPON VWH CH ACOLA IS CALCULATED UNLESS THE CONTRACTOR CAN SHOW
2 THAT H S OR HER LABOR COSTS W LL ACTUALLY I NCREASE. | FURTHER
23  MOVE THAT THE BOARD APPROVE AND AUTHCORI ZE THE DI RECTOR OF

24  PARKS AND RECREATI ON TO EXECUTE THE AGREEMENTS W TH PARKWOCD
25 LANDSCAPE MAI NTENANCE AND TRUE GREEN LAND CARE BRANCH 6245 AS
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1 AMENDED, THAT IN THE EVENT ONE OR BOTH OF THESE CONTRACTORS

2 DECLINE TO AGREE TO THE AVMENDMENT AUTHORI ZE THE DI RECTOR OF

3 PARKS AND RECREATI ON TO AMEND THE EXI STI NG PARKS MAI NTENANCE
4 AGREEMENTS TO ADD A MONTH- TO- MONTH PROVI SI ON PENDI NG FURTHER
5 RECOMVENDATI ON TO THE BOARD OF SUPERVI SORS AND THAT THE BQARD

()}

ESTABLI SH A POLI CY REQUI RI NG THAT ALL COLA PROVI SI ONS AND
7 LI'VING WAGE CONTRACTS EXCLUDE THE COST OF LABOR FROM THE BASE
UPON WHI CH COLA |'S CALCULATED UNLESS THE CONTRACTOR CAN SHOW

(o4}

9 THAT HS OR HER LABOR COSTS W LL ACTUALLY | NCREASE. "

10

11 SUP. ANTONOVI CH, MAYOR MR JANSSEN, WHAT ARE THE COST | MPACTS
12 OF THE REQUI REMENTS FOR FUTURE-- ALL FUTURE CONTRACTS?

13

14 C A O JANSSEN: MR MAYOR, WE DON T KNOW | MEAN, THE SI MPLE
15 ANSVER | S VVE DON' T KNOW WE HAVEN T HAD TI ME TO DO THAT KI ND
16 OF ANALYSI S ON THE MOTI O\

17

18 SUP. ANTONOVI CH, MAYOR WHEN W LL TH S REQUI REMENT-- DO WE
19 KNOW HOW MANY CONTRACTS ARE CURRENTLY BEI NG ADVERTI SED W TH
20 THE COUNTY THAT W LL NEED TO BE AMENDED | F SUCH A MOTI ON

21 PASSED?

23 C A O JANSSEN: AGAIN, VWE DON T KNOW COUNTYW DE. WE DO HAVE AN
24 | DEA, W TH N THE PARKS DEPARTMENT, THAT THERE ARE ElI GHT THAT
25 HAVE RECENTLY BEEN AWARDED AND | PRESUME THI S | S PROSPECTI VE,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
230




Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 NOT' RETROACTI VE. THERE ARE FOUR CONTRACTS SCHEDULED FOR BQARD
2 APPROVAL I N OCTOBER AND THERE ARE SEVEN R. F. P. S CURRENTLY QUT
3 TOBID. WE DO NOT KNOW W TH RESPECT TO DEPARTMENTS OUTSI DE OF
4 PARKS AND REC.

6 SUP. KNABE: |IS THAT LEGAL?

8 SUP. YAROSLAVSKY: ACTUALLY COULD SAVE MONEY.

10 SUP. KNABE: IS IT LEGAL?

11

12 C A O JANSSEN. HE SAI D YES.

13

14  SUP. ANTONOVI CH, MAYOR WOULD THE REQUI REMENT DI SCOURAGE

15 SMALLER CONTRACTORS FROM DA NG BUSI NESS W TH THE COUNTY?

16

17 C. A O JANSSEN: THE LI VI NG WACE ORDI NANCE HAS AN EXCLUSI ON FOR
18 SMALL BUSI NESS BELOW 20 EMPLOYEES AND BELOW A M LLI ON- DOLLAR
19 GROSS REVENUE. SO | T DEPENDS ON WHAT THE DEFI NI TI ON OF SMVALL
20 |S. THEY ARE EXEMPTED. |F YOU HAVE 20 EMPLOYEES OR LESS,

21 YOU RE NOT SUBJECT TO LI VI NG WAGE NOW SO TH S WOULD NOT APPLY
2 TO THEM

23

A 24 SUP. ANTONOVI CH, MAYOR: SO A BUSI NESS W TH 22 EMPLOYEES. . .
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C. A O JANSSEN. WOULD BE AFFECTED.

SUP. ANTONOVI CH, MAYOR: WOULD BE AFFECTED. THAT'S STILL SMALL.
WOULD THE AMENDMENT DELAY ALL CONTRACTS THAT ARE CURRENTLY I'N
THE PI PELI NE?

C. A O JANSSEN:. WELL, AGAIN, FOR THOSE THAT ARE | N PARKS, YQU
WOULD HAVE 11 THAT ARE | MPACTED. THE FOUR THAT ARE COM NG | N
OCTOBER, THEY WOULD-- THE DEPARTMENT WOULD HAVE TO CONTACT THE
PROPOSED VENDOR AND FIND OQUT | F THEY' RE OKAY WTH IT. ON THE
SEVEN R F. P. S, | ASSUME THEY W LL ADJUST THE LANGUAGE TO
ACCOUNT FOR THI'S. WE DO NOT' KNOW QUTSI DE OF PARKS.

SUP. ANTONOVI CH, MAYOR: VWHEN DI D COUNTY COUNSEL REVI EW THI S,
MR, FORTNER?

RAYMOND G FORTNER, JR., COUNSEL: MR NMAYOR AND MEMBERS COF THE
BOARD, MY STAFF HAS BEEN LOCOKI NG AT THI'S | SSUE SI NCE | THI NK
THE TI ME THAT THESE CONTRACTS WERE FI RST ON THE BQARD AGENDA.

| DON T KNOW THAT DATE.

SUP. ANTONOVI CH, MAYOR: VWHEN DI D THE BOARD GET-- RECEIVE TH S
| NFORMATI ON? WHEN DI D THE BOARD RECEI VE THI S | NFORMATI ON?

RAYMOND G FORTNER, JR.: THE | NFORVATI ON REGARDI NG. . . ?
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SUP. ANTONOVI CH, MAYOR: FOR THI' S AMENDMVENT THAT' S BEI NG
PROPOSED.

RAYMOND G FORTNER, JR : | CAN T ANSWER THAT.

SUP. ANTONOVI CH, MAYOR: WE JUST RECEIVED | T, THAT'S WHY. ..

RAYMOND G FORTNER, JR : I T'S COM NG FROM SUPERVI SOR
YAROSLAVSKY. | T'S NOT SOMVETH NG WE HAVE PROPCSED.

SUP. ANTONOVI CH, MAYOR: LET ME READ A MOTI ON.

SUP. BURKE: | HAVE A MOTI ON ALSO

SUP. ANTONOVI CH, MAYOR: AND SUPERVI SOR BURKE W LL ALSO HAVE A
MOTI ON. THE BOARD | S ASKED TO CONSI DER CHANG NG THE PQOLI CY
CONCERNI NG COLA PROVI SI ONS AND LI VI NG WAGE CONTRACTS. THE NEW
PCLI CY WLL HAVE A COST | MPACT AS WELL AS OTHER UNFORESEEN

| MPACTS ON FUTURE CONTRACTS. PARKWOOD LANDSCAPE NMAI NTENANCE
TRUE GREEN LAND CARE BI D ON ALL CONTRACTS BEFORE TODAY THROUGH
A FAIR R F. P. PROCESS AND WERE SELECTED BY THE DEPARTMENT OF
PARKS AND RECREATI ON AS THE LOANEST RESPONSI VE BI DDER. | WOULD
MOVE THAT THE BOARD DI RECT THE C.A. O TO WORK I N CONJUNCTI ON
W TH THE DI RECTOR OF HUMAN RESOURCES TO DETERM NE THE | MPACTS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
233



Septem ber 26,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF ALL-- HAVI NG ALL COLA PROVI SI ONS AND LI VI NG WAGE CONTRACTS
2 EXCLUDI NG THE COST OF LABOR FROM THE BASE UPON WHICH A COLA I S
3 CALCULATED WTH A REPORT BACK TO THE BOARD I N 30 DAYS AND

4 APPROVE | TEM 26, 27 AS IS WTH THE RE- OPENER CLAUSE SI NCE BOTH
5 CONTRACTS MEET ALL OF THE EXI STI NG COUNTY POLI CI ES REGARDI NG

6 CONTRACTI NG

8 SUP. KNABE: SECOND THAT.

10 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR BURKE?

11

12 SUP. BURKE: YES. MY MOTI ON REALLY IS A REPORT BACK AND | T ASKS
13 THE CA O TO WORK WTH THE COUNTY COUNSEL, AUDI TOR

14 CONTROLLER, AFFI RVATI VE ACTI ON COVPLI ANCE OFFI CER AND DI RECTOR
15 OF | NTERNAL SERVI CES TO EXAM NI NG THE FOLLOW NG OBJECTI VES

16 REGARDI NG LI VI NG WAGE PROGRAM VALI DATE AND UPDATE AS

17 NECESSARY THE C. A . O.'S RECOMVENDED METHODOLOGY FOR CALCULATI NG
18 | NCREASES TO THE CURRENT LI VI NG WAGE AMOUNT AS QUTLI NED I N THE
19 MEMO TO THE BOARD DATED APRI L 27TH, 2004. USI NG THE PRESCRI BED
20 METHODOLOGY AND FORMULA, DETERM NE UPDATI NG LI VI NG WAGE

21 AMOUNTS FOR EMPLOYEES SUBJECT TO THE ORDI NANCE, BOTH THOSE

22 EMPLOYEES RECEI VI NG HEALTH BENEFI TS AND THOSE WHO DO NOT. 3,

23 EXAM NE THE FEASI BI LI TY OF ESTABLI SHI NG A MECHANI SM TO REVI EW
24  AND UPDATE AS APPROPRI ATE THE LI VI NG WAGE AMOUNTS ON AN ANNUAL
25 BASIS WTH AN ACCOVPANYI NG REPORT TO THE BOARD 30 DAYS PRI OR
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TO THE EXECUTI ON OF ANY ANNUAL CHANGE AS NEEDED. FOUR, EXAM NE
THE DEVELOPMENT OF CONTRACT LANGUAGE VWH CH WOULD CAP EMPLOYER
PROVI DED HEALTHCARE PLAN CO- PAYMENTS TO AMOUNTS COMVENSURATE
W TH THE AVERAGE CO- PAYMENT TERMS FOR COUNTY EMPLOYEES. 5,
EXAM NE THE FEASI BI LI TY OF UPDATI NG THE COUNTYW DE CONTRACT
MONI TORI NG SYSTEM AND OUR CONTRACT DATABASE TO ENABLE MORE
PRECI SE TRACKI NG AND CALCULATI ONS OF THE COSTS ASSOCI ATED W TH
THE LI VI NG WAGE PROGRAM AND THI S WOULD BE A REPORT BACK I N 45
DAYS.

SUP. ANTONOVI CH, MAYOR WE HAVE TWO PEOPLE WHO HAVE SI GNED UP,
BART DI ENER AND ARNOLD SACHS.

SUP. KNABE: | HAD HELD I TEM NUMBER 20 AND | HAVE A LOT COF
QUESTI ONS ON THAT. COULD | CONTI NUE THAT A WEEK?

SUP. YAROSLAVSKY: SECOND.

SUP. KNABE: BEACHES AND HARBORS | TEM | MEAN, | KNOW WE' VE GOT
A LOT OF THI NGS YET. ..

SUP. ANTONOVI CH, MAYOR: THERE' S NO TI ME CONSTRAI NTS ON THAT,
| S THAT OKAY, MR JANSSEN?

SUP. KNABE: |'LL JUST MOVE TO CONTINUE I T A VNEEK.
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2 SUP. MOLI NA: CONTINUE THI S WHOLE | TEM?

4 SUP. KNABE: NO, ITEM20. | HELD IT. I HAVE A LOT OF QUESTI ONS.

6 SUP. ANTONOVI CH, MAYOR: OKAY. | TEM 20 BY KNABE TO CONTI NUE FOR
7 ONE WEEK. SECONDED. W THOUT OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMAI: AND THERE WAS A SPEAKER ON THAT. ACTUALLY,
10 A COUPLE SPEAKERS ON THAT MATTER

11

12 SUP. ANTONOVI CH, MAYOR THERE' S A NANCY MORENO AND CARLA

13 ANDREWS.

14

15 SUP. KNABE: | THI NK THEY' RE GONE.

16

17 SUP. ANTONOVI CH, MAYOR THEY LEFT.

18

19 SUP. KNABE: THAT' S WHY | CONTI NUED I T.

20

21 SUP. ANTONOVI CH, MAYOR YES. JUST G VE YOUR NAME FOR THE

22 RECOCRD.

23

A\ 24 BART DI ENER. MY NAME | S BART DI ENER, |'M THE ASSI STANT GENERAL
B 25 MANAGER OF S.E. 1. U LOCAL 660. | CAVME BEFORE THE BOARD LAST
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1 MONTH ON A SIM LAR PROP- A CONTRACT AND | WANT TO SAY THAT |

2 DON T PARTI CULARLY ENJOY COM NG BEFORE THI' S BOARD, DON T

3 INTEND TO MAKE I T A HABI'T, NOT GO NG TO BECOVE A GAD FLY BUT
4 THIS 1S AN | SSUE THAT IS OF GREAT | MPORTANCE TO OUR

5 ORGANI ZATI ON AND OUR MEMBERS. LAST MONTH, I'T WAS A CUSTODI AL
6 CONTRACT. THI'S MONTH, I T'S A LANDSCAPI NG CONTRACT. BUT, IN

7 BOTH CASES, THE | SSUES ARE LARCGELY THE SAME. THE SAVI NGS

8 ACH EVED HERE ARE ACH EVED BY REPLACI NG JOBS THAT PAY 12 TO

9 $16 AN HOUR W TH HEALTH COVERAGE AND A RETI REMENT PLAN W TH
10 JOBS-- THOSE ARE GROUNDS MAI NTENANCE PGCSI TI ONS, W TH GARDENER
11 JOBS THAT PAY $8. 32 AN HOUR, NO HEALTH BENEFI TS, NO RETI REMENT
12 PLAN. TH S IS WHERE THE SAVI NGS COME FROM SOME OF VWH CH THEN
13 GET EATEN UP BY COUNTY ADM NI STRATI VE COSTS AND PROFI TS, THI' S
14 |S WORK THAT THE DEPARTMENT OF PARKS AND RECREATION I S

15 PERFECTLY CAPABLE OF DA NG PARKS AND REC CAN MAI NTAI N PARKS.
16 THEY DON' T HAVE TO CONTRACT QUT. SO THIS IS REALLY A QUESTI ON
17  OF WHETHER WE OUGHT TO BE SEEKI NG THESE KI NDS OF COST SAVI NGS,
18  WHETHER THE COMMUNI TI ES THAT WE' RE TRYI NG TO SERVE ARE REALLY
19 STRENGTHENED BY THI S OR WHETHER REPLACI NG GOOD JOBS W TH

20 POVERTY JOBS-- AND BY THE WAY, $8.32 AN HOUR COMVES QUT TO

21 ABOUT $17,000 A YEAR AND TRYI NG TO SUSTAI N A HOUSEHOLD ON

22 THAT, | TH NK YOU D AGREE, THOSE ARE POVERTY WAGES. | THI NK
23  THAT WE' VE TALKED ABOUT THI S | SSUE FOR THE LAST COUPLE OF

24  MONTHS AND THAT OUR | MPRESSI ON | S THAT SOME OF YOU AGREE W TH
25 US ON THESE PO NTS, BUT THE TI ME HAS COME TO PUT THOSE
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CONVI CTI ONS | NTO PRACTI CE. QUR LABOR AGREEMENTS EXPI RE | N FOUR
DAYS. W ARE COWM TTED TO REACH NG SOMVE KI ND OF RESOLUTI ON ON
TH'S TH'S. FAILURE TO DO SO WE THI NK WLL RESULT I N THE
BREAKDOWN OF OQUR EFFORTS TO REACH AN OVERALL LABOR AGREEMENT
LATER THI S WEEK. SO WE' RE CALLI NG ON YOU TO REDOUBLE YOUR
EFFORTS I N TH S AREA. WE UNDERSTAND THAT THIS IS A POLI CY THAT
YOQU | NHERI TED 20 YEARS AGO AND THAT TO MAKE CHANGES ARE

DI FFI CULT. | CAN I MAG NE YOU RE GETTI NG A LOT OF RESI STANCE
FROM DEPARTMENTS BUT THAT' S WHERE YOU-- WE WOULD URGE YOU TO
USE LEADERSH P AND THAT YOU KNOW THAT WHEN, | F YOU SAY THAT
THIS I'S SOVETH NG THAT IS A PRICRITY AND NEEDS TO HAPPEN, THAT
THE DEPARTMENTS W LL FIND A WAY TO MAKE | T HAPPEN AND THAT' S
WHAT WE' RE ENCOURAG NG YOU TO DO. SO TO GO FORWARD AND SI MPLY
EXTEND TH S CONTRACT WOULD SEND THE WRONG SI GNAL THAT, IN
FACT, WE' RE NOT' ON THE SAME PAGE ON THI'S; THAT, IN FACT, TH S
BOARD APPROVES OF THESE KI NDS OF CONTRACTS AND VWE THI NK THAT
WOULD BE A M STAKE. WE APPRECI ATE THE EFFORTS TO REFORM AND
UPDATE THE LI VI NG WAGE ORDI NANCE BUT WE DON' T THINK I T GETS TO
THE HEART OF THE MATTER HERE, WHICH | S THAT TH S KI ND OF
CONTRACT, IT'S NOTI THE KIND OF CONTRACT WE OQUGHT TO BE ENGACGED
I N. THANK YOQU.

SUP. MOLINA: ALL RIGHT, CAN | ASK A QUESTI ON? AS YOU KNOW WE
| NTRODUCED A MOTI ON ABOUT TWO OR THREE WEEKS AGO. NONE OF
THESE MOTI ONS WOULD HAVE A NEGATI VE | MPACT ON GETTI NG BACK
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1  BECAUSE THEY' RE ALL REPORTS, RI GHT, THAT WE' RE GETTI NG BACK?
2 | T WOULDN' T AFFECT ANY OF WHERE WE WERE GO NG THE LAST TI ME ON
3 IT? I'T WOULD JUST COVMPLEMENT | T?

5 BART DI ENER RI GHT. EXACTLY.

7 SUP. MOLI NA: OKAY. AND, DAVI D JANSSEN, | HAVE ONE LAST
8 QUESTION FOR YOU. MR JANSSEN?

10 SUP. ANTONOVI CH, MAYOR MR JANSSEN?

11

12 SUP. MOLINA: UNDER THIS ITEM | WANT TO KNOW THAT, |IF THERE | S
13 A PARK MAI NTENANCE WORKER SLEEPI NG UNDER A TREE, WOULD THEY BE
14 AFFECTED BY THI S COLA ADJUSTMENT MOTI ON?

15

16 C A O JANSSEN: | TH NK WE' D REMOVE THEM AND PUT THEM I N

17 CH LD S PROTECTI VE SERVI CES | F THEY WERE SLEEPI NG UNDER A

18 TREE.

19

20 SUP. MOLINA: THANK YQU, DAVID.

21

22 SUP. YARCSLAVSKY: ONLY I N BEVERLY HI LLS.

23

A 24 C. A O JANSSEN: | N BEVERLY HI LLS ONLY.
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SUP. MOLI NA: | N BELVEDERE PARK AND LA CRESCENTA. [ LAUGHTER ]

SUP. ANTONOVI CH, MAYOR: OKAY. WE HAVE A MOTI ON W TH AMENDMENTS
BY BURKE AND MYSELF.

SUP. YAROSLAVSKY: AND ME. DON' T FORCET ME.

SUP. ANTONOVI CH, MAYOR: NO, NO WE HAVE THE MOTI ON W TH THE
TWO AMENDMENTS. | S THERE ANY OBJECTI ON?

SUP. YAROSLAVSKY: WELL, | HAVE AN OBJECTI ON TO YOUR AMENDMENT.

SUP. ANTONOVI CH, NMAYOR: WHAT?

SUP. YAROSLAVSKY: | HAVE AN OBJECTI ON TO YOUR AMENDMENT
BECAUSE | T KILLS WHAT WE' RE TRYI NG TO DO

SUP. MOLINA: BUT ISN'T I'T JUST A REPORT BACK ON H' S AS WELL?
NO, HS IS A REPORT BACK, ISN T IT?

SUP. YAROSLAVSKY: WELL, | DIDN T UNDERSTAND I T TO BE A REPORT
BACK. | THOUGHT I T SAID...

SUP. ANTONOVI CH, MAYOR: REPORTI NG BACK BY THE C. A. O
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C.A O JANSSEN: IT'S APPROVING | TEM5S 26 AND 27 AS | S.

=

3 SUP. YAROCSLAVSKY: AS IS. THAT' S-- SO THAT' S THE PART THAT |
4 HAVE A PROBLEMWTH. | DON T HAVE A PROBLEM W TH. . .

6 SUP. MOLINA: WHAT IS THE PART THAT HI S LETS THE CONTRACT GO?

8 C A O JANSSEN. CORRECT.

10 SUP. MOLI NAX W THQUT. ..

11

12 C A O JANSSEN. THAT IS CORRECT.

13

14 SUP. YARCSLAVSKY: AND WE' LL NEVER SEE THE CONTRACT AGAIN.. .
15

16 SUP. MOLI NA: BECAUSE THAT'S ONGO NG | T GOES FOR YEARS. WE
17 SHOULD. . .

18

19 SUP. ANTONOVI CH, MAYOR: BECAUSE THEY' RE ONGO NG THE

20 DEPARTMENT OF PARKS NEEDS THOSE TWO CONTRACTS.

21

22 SUP. YARCSLAVSKY: NO, NO. WE WOULD APPROVE THE CONTRACTS W TH
23 MY AMENDMENT. THAT'S WHAT |' M SUGGESTI NG

24

..rf:r-r
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C. A O JANSSEN. RIGHT. THE DIFFERENCE IS WHETHER IT I S W TH
THE AMENDMENT OR W THOUT THE AMENDMENT. EI THER WAY, THE
CONTRACTS ARE GO NG FORWARD AND | UNDERSTAND THAT THEY HAVE
TALKED TO THE VENDORS AND THEY' RE OKAY W TH THE MOTI ON.

SUP. YAROCSLAVSKY: | WASN T AWARE OF THAT BUT THAT' S GREAT. SO
| WOULD ASK FOR-- UNLESS-- |F YOU WANT TO MODI FY | T JUST TO
MAKE | T A REPORT BACK, |IF NOT, APPROVE IT AS IS, | WULD ASK
FOR A "NO' VOTE ON YOUR MOTI ON AND A AYE VOTE ON MY AMENDMENT,
BECAUSE THE TWO ARE MUTUALLY I N CONFLI CT NOW BUT | F YOU JUST
WANT TO GET A REPORT BACK, THAT'S FI NE.

SUP. ANTONOVI CH, MAYOR: WE' LL HAVE THE REPORT BACK AND SO WY
AMENDMENT AND SUPERVI SOR BURKE' S AMENDMENT TO YOUR MOTI ON.

SUP. YAROSLAVSKY: BUT NOT APPROVI NG THE CONTRACT AS | S. THAT'S
THE KEY PART OF YOUR MOTI ON THAT | HAVE A | SSUE W TH.

SUP. MOLI NA: YOU HAVE A REPORT BACK ON YOURS. THAT' S GOCD.

C. A O JANSSEN. WELL, | MEAN, THE LAST | TEM OF YOUR MOTI ON. . .

SUP. YAROSLAVSKY: My MOTI ON?
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1 C A O JANSSEN YOUR MOTION IS THE BOARD ESTABLI SH A PCLI CY
2 REQU RING ALL CCOLA PROVI SI ONS AND LI VI NG WAGE CONTRACTS, ALL,
3 EXCLUDE THE COST OF LABOR FROM THE BASE. SO | TH NK WHAT

4  SUPERVI SOR ANTONOVI CH | S SAYI NG HOW MANY CONTRACTS IS THI' S
5 GO NG TO I MPACT, WHAT'S IT GO NG TO COST, IS IT GANG TO

6 DELAY? SO APART FROM THE AWARD OF THESE TWO UNDER 26 AND 27,
7 THERE' S THE PROSPECTI VE | SSUE ON ALL OTHER CONTRACTS. THAT'S
8 ALL.

10 SUP. YAROSLAVSKY: THAT, | HAVE NO PROBLEM W TH. YOU HAVE A 30-
11 DAY THI NG ON YOURS, ON THAT REPORT BACK? ON THAT PI ECE, THAT'S
12 FINE

13

14 C A O JANSSEN: YES, 30 DAYS.

15

16 SUP. YAROSLAVSKY: | TH NK WE OUGHT TO KNOW WHAT THE | MPACT, |
17 THINK IT WLL BE PCSI TI VE THAT'S FINE. BUT THE AS | S APPROVI NG
18 TODAY'S THHNG AS IS, IT'S GOT TO GO OKAY? WE UNDERSTAND THAT?
19 WE RE GO NG TO APPROVE. ..

20

21 SUP. KNABE: THAT'S WHAT WE' VE GOT TO VOTE ON.

23 SUP. MOLINA: THAT'S ITEM 2 OQUT OF YOUR MOTI O\

I 25 SUP. YARCSLAVSKY: WHAT?
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SUP. MOLINA: IT"SITEM2 OF YOUR MOTION. >ITEM1 IS FINE. IT' S
| TEM 2 THAT' S-- THAT CONFLICTS W TH. ..

SUP. YAROSLAVSKY: SO JUST TAKE QUT-- YOU RE SAYI NG TAKE OQUT
HS I TEM 2? YEAH SO JUST LEAVE YOUR | TEM 2 OFF AND THEN
APPROVE YOUR AMENDMENT W THOUT | TEM TWO AND | T WLL ONLY APPLY
TO THESE TWO CONTRACTS.

SUP. ANTONOVI CH, MAYOR: THEN W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: WHO WAS THE MOTI ON BY?

SUP. ANTONOVI CH, MAYOR: YAROSLAVSKY, SECONDED BY BURKE.

CLERK SACH HAMAI: AND THAT'S W THOUT-- | NCLUDI NG THE TWO
AMENDMENTS. . .

SUP. ANTONOVI CH, MAYOR: | NCLUDI NG ANTONOVI CH AND BURKE' S
MOTI ON W TH 2 REMOVED FROM ANTONOVI CH S.

SUP. YAROSLAVSKY: SO THI S WHOLE THI NG ONLY APPLI ES TO THESE
TWO CONTRACTS. APPARENTLY, THE CONTRACTOR | S OKAY WTH I T. AND
THEN EVERYTHI NG ELSE W LL BE BROUGHT BACK FOR A REPORT BACK.

| * M DONE.
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CLERK SACH HAMAI: AND THAT'S FOR BOTH | TEMS 26 AND 277

SUP. ANTONOVI CH, MAYOR YES. THOSE ARE 26 AND 27. THEY BOTH
APPLI ED. . .

SUP. YAROSLAVSKY: MOVE AS AMENDED.

SUP. ANTONOVI CH, MAYOR: OKAY. SUPERVI SOR KNABE.

SUP. KNABE: | HAVE SEVERAL ADJOURNMENTS. FIRST OF ALL, | MOVE
THAT TODAY THAT WE ADJOURN | N MEMORY OF MR BRUCE TANBERG
BRUCE | S THE FATHER OF BOBBI JEAN TANBERG A FAM LI AR FACE
DOMN HERE AND MY COMM SSI ONER ON THE LOS ANGELES COUNTY

COW SSI ON FOR WOMEN, WHO WAS 63 YEARS OLD AND PASSED AVWAY
AFTER A SUDDEN | LLNESS. WE WANT TO EXTEND OUR S| NCERE
CONDCLENCES TO BOBBI JEAN AND HER FAM LY AND FRI ENDS. HE W LL
BE SORELY M SSED. HE | S SURVI VED BY H S DAUGHTER, BOBBI JEAN.
ALSO THAT WE ADJOURN I N MEMCORY OF MR BYRON NELSON. AS YOU
KNOW BYRON NELSON PROBABLY HAD THE GREATEST YEAR I N THE

H STORY OF PROFESSI ONAL GOLF WHEN HE WON 18 TOURNAMENTS | N
1945, INCLUDI NG 11 IN A RON HE DI ED THI S AFTERNOON AT THE AGE
OF 94. HS QUOTE WAS, "I DI D NOT EVER DREAM I N My W LDEST

| MAG NATI ON THERE WOULD BE AS MJUCH MONEY OR THAT PECPLE WOULD
H T THE BALL SO FAR," HE SAID IN 1997. HE WLL BE M SSED BY
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1 HS FAMLY, FRIENDS AND COUNTLESS GOLF ENTHUSI ASTS AROUND THE

2 WORLD. ALSO THAT WE ADJOURN | N MEMORY OF MARY ANDREWS, WHO

3 PASSED AWAY RECENTLY. SHE IS SURVI VED BY HER SON, TERRY. ALSO
4 THAT VW ADJOURN I N MEMORY OF LORRAI NE BLACK. SHE PASSED AVWAY

5 AT THE AGE OF 82. SHE WAS A RESI DENT OF THE CI TY OF LAKEWOOD

6 SINCE 1951. SHE WAS A VERY ACTI VE MEMBER OF THE LAKEWOOD FI RST
7 UNITED METHODI ST CHURCH, THE WEI NGART YMCA AND THE LAKEWOCD

8 CLUB. SHE IS SURVI VED BY HER HUSBAND, M LLARD, DAUGHTERS,

9 LINDA AND MARI LYN, SEVEN GRANDCHI LDREN AND TWO GREAT

10 GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMCORY OF LO S CLARK

11 LOS IS THE WFE OF FORMER LONG BEACH CI TY COUNCI LMAN AND LONG
12 BEACH CI TY COLLEGE TRUSTEE, TOM CLARK. TOM WAS ALSO A FORVER
13 MAYOR OF THE CI TY OF LONG BEACH. SHE PASSED AVWAY AT THE AGE COF
14 76. SHE IS SURVI VED BY HER HER-- YOU WANT TO BE ON THAT? ALL
15 MEMBERS. SHE WLL BE DEEPLY M SSED. GREAT LADY. ALSO THAT WE
16 ADJOURN I N MEMORY OF ALAN LAVALLEE. HE PASSED AVAY ON

17 SEPTEMBER 19TH. HE WAS 63. HE WAS EASI LY RECOGNI ZED AROUND

18 TOM. H S GOAL IN LIFE WAS TO PUT A SM LE ON SOMEONE' S FACE.

19 HE IS SURVIVED BY H'S WFE, DONNA, PARENTS FRANCI S AND | RENE,
20 H S BROTHER, DONALD, THREE DAUGHTERS AND NUMEROUS

21 GRANDCHI LDREN. GREAT @QUJY. HE' LL BE DEEPLY M SSED BY H S FAM LY
22 AND FRI ENDS VHO KNEW H M ALSO, THAT WE ADJOURN I N MEMORY OF
23 ZELMA LI BSCOVB, WHO PASSED AVWAY AT THE AGE OF 95. SHE LIVED I N
24 THE CTY OF LONG BEACH FOR SEVEN DECADES AND WAS EMPLOYED BY
25 THE LONG BEACH PUBLI C LI BRARY FOR 32 YEARS. SHE' S SURVI VED BY
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HER NI ECE, PEARL, AND HER DEAR FRI END, GWEN. SHE' LL BE M SSED
BY ALL WHO KNEW HER. FI NALLY, THAT WE ADJOURN I N MEMORY OF
DEAN WOOLDRI DGE. DEAN WAS A PHYSI CI ST WHO CO- FOUNDERED
AERCSPACE G ANT TRW AND HELPED DEVELOPED THE NATI ON' S

| NTERCONTI NENTAL BALLI STI C M SSI LE PROGRAM PASSED AWAY LAST
VWEDNESDAY AT COTTAGE HOSPI TAL | N SANTA BARBARA. HE WAS 93. HE
'S SURVI VED BY H' S TWO SONS, JAMES, AND DEAN, JR AND
DAUGHTER, ANNA LOU. THOSE ARE My ADJOURNVENTS.

SUP. ANTONOVI CH, MAYOR: SECONDED. W THOUT OBJECTI ON, SO
ORDERED.

SUP. KNABE: AND THE OTHER | TEM | WAS HOLDI NG, WE CONTI NUED FOR
A VEEK, SO I'M FI NI SHED. THANK YOU.

SUP. ANTONOVI CH, NMAYOR: CKAY.

SUP. BURKE: | HAVE ONE ADJOURNMENT.

SUP. ANTONOVI CH, MAYOR: | HAVE SOVE ADJOURNMENTS.

SUP. BURKE: OH.

SUP. ANTONOVI CH, MAYOR: A GOCD FRI END AND A FATHER WHO HAS
BEEN AT OUR BOARD BEFCRE LEADI NG US | N QUR OPENI NG PRAYER
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1 PASSED AVAY, FATHER MYLONAS OF SAI NT ANTHONY' S GREEK ORTHODOX

2 CHURCH I N PASADENA. HE WAS 69. HE'S SURVI VED BY H S W FE,

3 MARIA AND H S DAUGHTER, ANASTACI A AND SON, VASI LI GS, AND

4  CRANDDAUGHTER EM LY ANN. FATHER MYLONAS WAS QUI TE | NVOLVED

5 WTH THE COMVUNI TY AND BECAME A GOOD FRIEND. | HAD THE

6 OPPORTUNITY OF WORKING WTH HI S CHURCH AND H' S COMMUNI TY AND
7 1S AVERY SWEET MAN, NICE MAN AND IT'S A BI G LOSS. FRANK

8 HOVORE, WHO BEGAN HI' S CAREER I N THE COUNTY'S PARK AND

9 RECREATI ON AS A NATURALI ST AT THE CANYON NATURE CENTER I N

10 NEWHALL AND THEN BECAME DI RECTOR OF THAT FACI LI TY. A DECADE
11 LATER, HE WAS PROMOTED TO HEAD ALL THE NATURE CENTERS AND

12 NATURAL AREAS I N OQUR COUNTY, A POST HE HAD HELD UNTIL H' S

13 RETIREMENT I N 1994. HE SERVED ON THE LOS ANGELES COUNTY

14  PLANNI NG DEPARTMENT' S SI GNI FI CANT ECOLOG CAL AREAS TECHNI CAL
15 ADVI SORY COW SSI ON. HE TRAVELED AROUND THE WORLD CONDUCTI NG
16 RESEARCH | N WOOD BURNI NG - WOOD BORI NG | NSECTS, WH CH MADE H M
17 AN AUTHORI TY AND BROUGHT HI M MEMBERSHI P | N SOMVE OF THE MOST
18 PRESTI G QUS ACADEM C I NSTI TUTI ONS I N THE WORLD. HE WAS QUI TE
19 | NVOLVED I N THE NATURE CENTER, A CUT ABOVE. |IT'S JUST A

20 WONDERFUL NATURE CENTER BUT IT'S A BIG LOSS WTH H S PASSI NG
21 DAN HARRI' S, WHO PASSED AWAY THI S WEEK FROM GLENDALE. PASTOR
22 JAMES LEDGERWOCD, PASTOR OF LANCASTER UNI TED METHODI ST CHURCH.
23 HE IS SURVIVED BY HHS WFE AND H S SON AND DAUGHTER. SENATCOR
24 JOHN NEJEDLY, FORMER DI STRI CT ATTORNEY FROM CONTRA COSTA.

25  SUPERVI SOR BURKE AND | BOTH SERVED W TH SENATCOR NEJEDLY WVHEN
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1 WE WERE I N THE STATE LEQ SLATURE. HE PASSED AVAY AT THE AGE OF
2 91. HE WAS THE AUTHOR OF THE FOREST PRACTI CES ACT AND THE
W LDERNESS ACT OF 1974 AND THE CALI FORNI A PARKLANDS ACT. HE

w

4 WAS A VERY NI CE | NDI VIDUAL. H S DAUGHTER WAS A SUPERVI SCR I N
NORTHERN CALI FORNI A. GENE SEYLER PASSED AVAY. HE WAS | NDUCTED

a1

| NTO M LFORD H GH SCHOOL' S HALL OF FAME AS AN OUTSTANDI NG

()}

BASKETBALL PLAYER 40 YEARS AGO. AFTER GETTING TH S MASTER S

\'

8 DEGREE | N EDUCATI ON AT AZUSA PACI FI C UNI VERSI TY, HE BECAME A

9 TEACHER AND A COACH HE PLAYED PROFESSI ONAL BASKETBALL FOR THE
10 PHI LADELPHI A WARRI CRS AND ALSO AN ARMY VETERAN SERVI NG | N

11 KOREA AND JAPAN. MARJORI E SCHUTTE TALT OF SAN MARI NO, HAD BEEN
12 PRESI DENT, BOYS AND G RLS CLUB OF PASADENA, SAN MARI NO PTA,

13 USC SI GVA CH AND KAPPA KAPPA GAMVA AND DELTA TAU MOTHER S

14 CLUB, FOUNDER OF THE SAN MARI NO LI TTLE LEAGUE, EDI TOR AND

15 CHARTER MEMBER OF THE WALL STREET WONDERS, NATI ONAL CHARI TY

16 LEAGUE AND LOYAL SUPPORTER OF THE VALLEY CLUB. SALVATCRE

17 "SAMW" VENTI, A LONG TI ME BARBER AT HI LLSI DE. THE BARBER OF
18 CHO CE FOR MANY HOLLYWOOD CELEBRI TIES, | NCLUDI NG BOB HOPE. AND
19 KYLE LAYNE HEFLER FROM THE ANTELOPE VALLEY, SURVIVED BY-- HE
20 PASSED AVWAY AT THE AGE OF 22. HE IS SURVI VED BY H S PARENTS,

21 JOHNNI E AND VI CKI E HEFLER, AND HI S BROTHERS, CASEY AND COREY
22 AND GRANDPARENTS, ROY AND MELVA, KENNETH AND SHI RLEY. SECONDED
23 BY BURKE. W THOUT OBJECTI ON, SO CORDERED. VWH CH OTHER | TEMS ARE
24 LEFT? AND THEN SUPERVI SOR BURKE.

25
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SUP. BURKE: | MOVE THAT VWHEN WE ADJOURN, WE ADJOURN | N MEMORY
OF JCE PATTON, A FOUNDI NG MEMBER OF THE BLACK BUSI NESS

ASSCCl ATI ON AND PRESI DENT OF THE AERO CHI P, | NC. WHO PASSED
AVAY AUGUST 21ST. HE LEAVES TO CHERI SH H' S MEMORY ONE SON,
DANI EL, AND TWO SI STERS, JOYCE WOODS AND JAN VWHI TE.

SUP. ANTONOVI CH, MAYOR: SECOND. W THOUT OBJECTI ON, SO ORDERED.
| TEM NUMBER 16. LET ME CALL UP NANCY MARI NO AND CARLA ANDREWS.
| TEM 16. OKAY. DO WE HAVE A MOTI ON ON | TEM 16? SUPERVI SOR
KNABE MOVES. SECONDED. W THOUT OBJECTI ON-- OKAY. W THOUT
OBJECTI ON, SO ORDERED. OKAY. PUBLI C COMMENT. OKAY. | TEM NUMBER
22. ANYBODY TO SPEAK ON | TEM 22? WE HAVE MERCEDES Rl VERA AND
PETER BAXTER. WE NEED A TRANSLATOR, SPANI SH TRANSLATOR

(VO CE OF | NTERPRETER): GOOD AFTERNOCON. My NAME | S MERCEDES
RI VERA. | WOULD LI KE TO TALK TO YOU ABOUT THE STEAM THAT
CONTROLS THE FIRE. THE CANDLE IS JUST A SMALL DEMONSTRATI ON OF
WHAT THE STEAM CAN DO. I T FIGHTS THE FIRE WTH OXYGEN. A
CANDLE, IT IS OPEN FROM THE TOP, IT'S A WAY TO TELL HOW THE
OXYGEN WORKS. FIRST OF ALL, IT'S TO TURN AROUND AND THE MATCH
STARTS BURNI NG THE CANDLE BRI NGS FRESH Al R TO THE CONTAI NER.
THS IS A RESULT OF A MATCH AS TO THE CHEM CAL. THE QUESTI ON
'S, HOW CAN WE BATTLE THE FI RE. BASED ON EXPERI ENCES THAT I F
WE COVER THE CANDLE FROM TOP PORTION OF I T, I'T WLL TURN OFF
| MVEDI ATELY. THE FRESH AIR W LL NOT BE ABLE TO GO I NTO THE
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1 CANDLE ANY MORE WHI CH MEANS THERE' S NO CHEM CAL REACTI ON
2 BETWEEN THE OXYCGEN AND THE AIR. AND THE FI RE HAS GONE QUT.

4 PETER BAXTER MR CHAI RVAN, MEMBERS OF YOUR HONORABLE BQOARD,

5 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
6 | LIVEIN LGS ANGELES. | WAS ASTONI SHED AT WHAT M SS RI VERA

7 JUST COWPLETED BECAUSE SHE SHOWNS A GRASP OF THE TECHNI CALITY

8 OF THE FIRE SI TUATION I N TERM5S OF THE THEORY AS WELL AS IN

9 TERMS OF THE PRACTI CAL | MPLEMENTATI ON. A MEMBER OF THE BOARD S
10 STAFF, | BELIEVE, TESTIFIED TH S MORNI NG UNDER- - BEFORE THE

11 BOARD AND | CAN T REMEMBER VWHAT HI S DEPARTMENT WAS BUT THE

12 PO NT HE MADE WAS THAT THERE' S A DI FFERENCE BETWEEN THE THEORY
13 AND PRACTI CAL | MPLEMENTATI ON OF THE THEORY I N TERMS OF A NEW
14 PROCESS OR IN TERV5G OF A NEW AN | NNOVATI VE AGENCY. AND, |F |
15 UNDERSTOOD HI M CORRECTLY, THAT IS EXACTLY WHAT My PO NT IS

16 HERE. WE NEVER HEAR A DI SCUSSI ON OF THE THEORY, WE NEVER HEAR
17 A DI SCUSSI ON OF THE | MPLEMENTATI ON. THE ONE THI NG THAT | S VERY
18 | NTERESTI NG AND THAT IS THAT THE FI RE CH EF OF THE COUNTY OF
19 LOS ANGELES, THE LARGEST COUNTY FI RE DEPARTMENT OR THE LARGEST
20 FI RE DEPARTMENT PROBABLY | N THE WORLD, THE FI RE CHI EF NEVER

21 HAS APPEARED AT THI S PARTI CULAR TABLE AND EXPLAI NED H S

22 PARTI CULAR PO NT OF VIEWIN TERV5 OF HON|' M RAI SI NG THE

23 QUESTION OF THE USE OF OXYGEN. | SN T THAT A STRANGE THI NG,

24 THAT THE FIRE CH EF WOULDN' T DO THAT? ALTHOUGH HE APPEARED FOR
25 A HUNDRED- - FOR 60 NEW TANKER TRUCKS EARLI ER THI S YEAR AND THE
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STATE BOUGHT 40 MORE TANKER TRUCKS, NO DI SCUSSI ON. | SN T THAT
STRANGE? AND | COVE IN HERE AND | CQOVE, | TRY TO I NVI TE SOVE
FORM OF DI SCUSSI ON AND | ' M VERY GRATEFUL TO M SS Rl VERA FOR
HER SUPPORT, ALL OF WHI CH | S RESPECTFULLY SUBM TTED AND |
THANK YOQU, MR CHAI RVAN.

SUP. ANTONOVI CH, MAYOR: THANK YOU. OKAY. MOTI ON BY BURKE.

SECONDED. W THOUT OBJECTI ON, SO ORDERED. | TEM 16. DONE? 28.

SUPERVI SOR MOLI NA? WE DO 28 AND 29, SUPERVI SOR MOLI NA.

SUP. MOLI NA: WE CONTI NUED THOSE | TEMS.

SUP. ANTONOVI CH, MAYOR: AND 30.

SUP. MOLI NA: WE VEENT AHEAD AND LET THEM GO. THIS IS THE
PROBATI ON CONTRACTS?

SUP. ANTONOVI CH, MAYOR RI GHT. THOSE ARE BEI NG CONTI NUED?

SUP. MOLI NA: NO WE LET THEM GO BECAUSE. . .

SUP. ANTONOVI CH, MAYOR: OKAY, THEY PASS. SO WE DON T NEED A

MOTI ON OR VEE DO? OKAY. MOTI ON BY MCOLI NA. SECONDED. W THOUT

OBJECTI ON, SO ORDERED ON 28, 29 AND 30. | TEM 49-B. ARNCLD
SACHS. OKAY. MOTI ON BY BURKE, SECONDED. W THOUT OBJECTI ON, SO
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1  ORDERED ON 49-B. OKAY. PUBLIC COMVENT. DOM NI QUE YOUNG - OR

2 DIMTRI YOUNG DEBORAH CROCKETT. CARLA ANDREWS, NANCY MARI NO.
3 ARNOLD SACHS? LEONARD ROSE, JR IS VI CTOR REYNCLDS HERE?

4 R CHARD ROBI NSON. OKAY. THOSE ARE ALL THE PEOPLE FOR PUBLIC
5 COMVENT. JUST G VE YOUR NAME FOR THE RECORD BEFORE YOU SPEAK.

7 DORETTE YOUNG H . MY NAME | S DORETTE YOUNG AND WHAT | HAVE TO
8 SAY, | WAS I NTROCDUCED TO THI S FORUM BY A FRIEND OF M NE. WHAT
9 | HAVE TO SAY, THI'S M GHT NOT BE THE CORRECT FORUM BUT 1'D

10 LIKE TO GO AHEAD AND SAY | T AND THEN MAYBE | M GHT BE PO NTED
11 IN THE RIGHT DIRECTION. | MOVED HERE FROM M AM TO PURSUE AN
12 ACTI NG CAREER AND, WH LE BEI NG HERE, | HAVE BEEN HEARI NG A LOT
13 OF PECPLE SAYI NG THAT THE | LLEGAL | MM GRANTS, THEY' RE TAKI NG
14 AVWAY PECPLE' S JOBS AND STUFF LI KE THAT AND | DECI DED TO, YOU
15 KNOW LOOK INTO IT AND DO SOVETH NG ABOUT | T AS BEST AS | CAN
16 AND MAYBE COME UP W TH SOME | DEAS THAT COULD HELP. | WENT ON
17 THE I NTERNET AND | LOOKED UP HABI TAT FOR HUMANI TY, AND THEY- -
18 VWHCHIS A WORLDW DE ORGANI ZATI ON, WE ALL KNOW ABQUT HABI TAT
19 AND THEY BUI LD HOUSES THAT HAVE MORTGAGES FROM SEVEN TO 30

20 YEARS. ANOTHER THI NG THAT | LOOKED UP WAS THAT, |F SOVEBCODY

21 DOESN T HAVE A HOVE TO GO TO, THEY' RE NOT GO NG TO GO HOMVE, SO
22 THEY' RE GO NG TO BE STUCK HERE W TH NOWHERE- - NOTHI NG TO GO

23 BACK TO AMERI CA STILL NEEDS FARM WORKERS. AMERI CA STI LL NEEDS
24 LABORERS, AND | WAS THI NKI NG THAT, | NSTEAD OF G VI NG THESE

25 PEOPLE PASSPCRTS FROM MEXI CO, THEY COULD GET WORK PERM TS.
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WTH WORK PERM TS, THEY WOULD BE ALLOAED TO STAY HERE FOR,

SAY, TWO OR THREE MONTHS. WH LE BEI NG HERE, ALTHOUGH FARM NG
HAS GONE HI GH TECH, WHI LE BEI NG HERE, THERE' S STI LL THI NGS
THAT NEED TO BE DONE, YQU STILL HAVE TO GATHER EGGS, YQU STI LL
HAVE Pl CK GRAPES, YQU STILL HAVE TO PI CK ORANGES. SO LABCR I S
NEEDED. THE CENTLEMEN WOULD STAY IN A CONTRCLLED ENVI RONMENT,

| T WOULD BE COMFORTABLE FOR THEM THEY WOULD HAVE TELEVI SI ON
TO WATCH, PLAY DOM NCES OR CARDS, THERE WOULD BE A TELEPHONE
FOR THEM TO CALL HOME | F THEY NEED TO DO THAT. THEY' D GET
THEIR MONEY I N THEI R POCKETS, THEY' D CASH | T HERE, TAKE THE
MONEY BACK TO MEXICO WTH THEM WHEN THEY GET BACK THERE, THE
GOVERNMENT OF MEXI CO WOULD NOT CHARGE THEM ANY TAX WHATSOEVER
FOR THREE MONTHS, G VE THEM A BREAK, LET THEM HAVE THEI R MONEY
I N THEI R POCKETS. W TH THAT, THEY COULD WORK THROUGH HABI TAT
FOR HUMANI TY TO GET THEI R HOUSES AND THEY COULD PAY-- THEY
COULD HAVE A HOUSE TO LIVE I N AND THEY COULD HAVE THEI R
MORTGAGES PAID. TH S WOULD BE ON A ROTATI NG BASI S. THEY' D HAVE
ONE SET WHO COULD COME HERE AND WORK, AFTER THEY LEAVE,
ANOTHER SET WOULD COMVE. |F I T WOULD BE TOO MJCH FOR AMERI CA TO
BEAR BECAUSE AMERI CA | S BEARI NG THE BURDEN OF THESE PEOPLE,
THEN MAYBE CANADA COULD HELP US QUT IN THEIR PART OF THI' S AND
THEY COULD HELP AND SHARE THE BURDEN OF WHAT | S HAPPENI NG HERE
BECAUSE EVERYBCODY HAS BEEN COVPLAI NI NG THE OTHER THI NG |
WANTED TO SAY | S THAT | NOTI CED THAT THE WAY ALL THE HOUSES
ARE BU LT HERE IS THAT, IF THERE | S A HURRI CANE, THEY WOULD
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BELOW DOMWN | NSTANTLY. WHERE |'M FROM WHEN YQU BUI LD A HOUSE,
YOU HAVE THE FOUNDATI ON AND YOU HAVE THE STEEL RCDS, YOU PUT
THE Cl NDER BLOCKS, YOU PUT THE STEEL RODS THROUGH THE Cl NDER
BLOCKS. YOU JO N THE CI NDER BLOCKS TOGETHER W TH CEMENT AND
YOU POUR THE CEMENT THROUGH THE Cl NDER BLOCKS, THE HOLES | N
THE ClI NDER BLOCKS. | N THAT WAY, NOTH NG CAN TOUCH THOSE
HOUSES. ONLY A WRECKI NG BALL CAN GET THAT DOWN.

SUP. ANTONOVI CH, MAYOR THANK YOU.

DORETTE YOUNG AND WHEN THESE GENTLEMEN, VWHEN THEY HAVE THEI R
MONEY | N THEI R POCKETS, BESI DES MAKI NG TORTI LLAS AND BURRI TGS,
THEY COULD START A SMALL BUSI NESS IN THEIR HOVES. NOW | F A
HURRI CANE SHOULD COME ALONG, THOSE HOUSES ARE STILL STANDI NG
SO IT S NOTI JUST ONE STEP FORWARD, TWO STEP BACKWARD. | F A
HURRI CANE SHOULD COME, THEY CAN JUST CONTI NUE FROM WHERE THEY
LEFT OFF.

SUP. ANTONOVI CH, MAYOR THANK YQU. OKAY. THANK YOQOU.

DORETTE YOUNG AND | DO HAVE MORE TO SAY BUT MY TIME | S UP.

SUP. ANTONOVI CH, MAYOR: COKAY. YOU CAN G VE IT TO THE SERGEANT
FOR US TO HAVE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
255



The Los Angeles County Board of Supervisors

Septem ber 26,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

DORETTE YOUNG BEG YOUR PARDON?

SUP. ANTONOVI CH, MAYOR: THE SERGEANT- AT- ARMS W LL TAKE THE
REST OF YOUR TESTI MONY. YES, MA' AM

DEBORAH CROCKETT: MY NAME | S DEBORAH CROCKETT. | CAME TO TALK
TO YOU GQUYS. |'"M SORRY | DIDN T READ THE ACENDA FI RST BECAUSE
YOU GUYS HAD THE SOCI AL WORKERS AND YOU ACTUALLY HAD D. P. S. S.
HERE. |'VE BEEN WORKI NG FOR THE COUNTY OF L. A FOR 27 YEARS
AND |' VE BEEN A FOSTER PARENT FOR OVER 15 YEARS AND ONE OF THE
PROBLEMS THAT |'M HAVING | S THAT THE SCHOOL SYSTEM | S
STEREOTYPI NG THE KI DS BECAUSE OF ETHNI CI TY OR BECAUSE OF

| NCOVE OR WHATEVER BUT ONE OF THE THINGS THAT | DI D, | TALKED
TO THE WORKER AND | HAD THE SOCI AL WORKER ACTUALLY COME | NTO
THE SCHOOL TO SEE SOMVE-- OR TO ASK THE SCHOOL ABOUT SOVE OF
THE | SSUES THAT WE WERE EXPERI ENCI NG OR ALLEGATI ONS THAT W\ERE
BEI NG BROUGHT UP AND THE SCHOOL REFUSED TO ADDRESS THE SOCI AL
WORKER. WE CONTACTED THE SUPERVI SOR OF THE SOCI AL WORKER AND
| NSTEAD OF HER | NVESTI GATI NG WHERE | TOLD HER | HAD EVI DENCE
OF VI OLATI ONS AND DI SCRI M NATI ON, SHE CHOSE TO RECOMVEND
MENTAL HEALTH, WHI CH WAS | NSULTIVE TO ME. | WVENT TO THE

PEDI ATRI CI AN WHO ALSO WAS | N AGREEANCE THAT, | F YOU RE GO NG
TO RECOMVEND MENTAL HEALTH, THAT THE SCHOOL SHOULD HAVE HAD
THE SCHOOL SCHOOL PSYCHI ATRI ST | NVESTI GATE OR WRI TE UP
DOCUMENTATI ON THROUGH THE ENTI RE YEAR BEFORE THEY HAVE ME GO
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DOMN THERE AND CREATE A CASE AGAI NST My SON. NOBODY | S
LI STENING AND | ' M TRYI NG TO LET PECPLE KNOW OR LET THE SCHOOL
SYSTEM KNOW THAT HE HAS A RIGHT, | HAVE A RESPONSIBILITY AS A
FOSTER PARENT TO MAKE SURE HE HAS A ROOF OVER H'S HEAD, HI S
DENTAL |'S MAI NTAI NED, H S HEALTH IS MAI NTAI NED BUT WHEN |
ARGUE | SSUES OR BRI NG UP | SSUES OF EDUCATI ON, | KEEP RUNNI NG
UP AGAINST A BRI CK WALL. | NEED FOR THE SOCI AL WORKER NOT TO
TRANSFER THE CASE BUT TO | NVESTI GATE, EVEN MEET W TH Mg, SEE
| F My PROOF OR MY EVIDENCE | S VALID AND CHALLENGE I T, |IF SHE
MUST, BUT DON' T JUST MAKE A DETERM NATI ON THAT TH S CHI LD
SHOULD BE EVALUATED MENTALLY AND NOT EVEN | NVESTI GATE OR FI ND
QUT ANY LEVERAGE FOR HER ARGUMENT. |'M SORRY. | HAVE-- HE'S
BEEN SUSPENDED FOR SAYING THIS IS STUPI D BUT THEY MADE
ALLEGATI ONS OF STABBI NG, DANCI NG PROVOCATI VE, CHOKI NG

STEALI NG $5. THOSE ARE REASONS TO CALL THE POLI CE, THOSE ARE
REASONS TO HAVE THE SOCI AL WORKER | NVOLVED. | HAVE THE SOCI AL
WORKER WHO HAS WRI TTEN TWO LETTERS TO THE SCHOOL. | HAD THE
SOCI AL WORKER ON THE SCHOOL PREM SES AND THEY REFUSED TO SPEAK
TO HM OR EVEN ADDRESS H' S VERBAL AND WRI TTEN REQUEST. |
SHOULDN' T BE THE ONLY ONE | RATE ABOQUT THI S OR UPSET ABOUT
BEHIND THI S. . .

SUP. ANTONOVI CH, MAYOR: VWHERE DO YOU RESI DE?

DEBORAH CROCKETT: | RESIDE | N HARBOR CI TY.
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SUP. ANTONOVI CH, MAYOR: AND THAT' S SUPERVI SOR. . .

SUP. KNABE: HAVE SOVEBCDY FROM CHI LDREN S PECPLE TALK TO HER.

SUP. ANTONOVI CH, MAYOR: WE' LL HAVE SOMVEONE FROM CHI LDREN S
SERVI CES TALK TO YOU Rl GHT AFTER-- WHO | S HERE FROM CHI LDREN' S
SERVI CES?

DEBORAH CROCKETT: AND I HAVE COPI ES FOR YOU GQUJYS TO SEE THE
SUSPENSI ON AND THE LETTERS THAT | WROTE AND THE ATTEMPT TO GET
| T RESOLVED | NTELLI GENTLY AND SOME RESPECT TO THE PARENT AS
WELL AS TO THE SCHOOL STAFF AND ALL OF THAT WAS | GNORED. AND |
DD ALL THAT I WAS SUPPCSED TO DO, TO ONLY HAVE H M EXCLUDED
OR TOLD THAT WE COULDN T ATTEND THE SCHOOL ANY MORE AND THAT
WASN' T RI GHT.

SUP. ANTONOVI CH, MAYOR: COKAY. SIT IN THE FRONT RON WE' LL HAVE
SOVEBODY FROM SQOCI AL SERVI CES.

DEBORAH CROCKETT: | APPRECI ATE I'T. THANK YOU VERY MJCH.

SUP. KNABE: AND |'LL HAVE SOVEBODY FROM My OFFI CE OVER THERE,
TOO
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SUP. ANTONOVI CH, MAYOR: MR ROSE.

LEONARD ROSE: MY NAME IS LEONARD ROSE. |1'M HERE TO TALK ABOUT
MY CERTI FI CATE OF RECREATI ON APPRECI ATI ON. THI S CERTI FI CATE,

L. A COUNTY SCHOOL DI STRICT, L.A P.D., PARKER CENTER FROM CI TY
HALL | SENT LAST FEW MONTHS AGO VWHEN | WROTE ALL FIVE OF YOU A
LETTER | HOPE YOU MAKE THI NGS BETTER OUR CITY, | NCLUDI NG L. A.
COUNTY, HAVE BETTER PLACE FOR YOUTH, AND JOB OPENI NGS IN OUR
CTY. | MADE MY PUBLI C COMMENT SPEECHES I N THE YEAR 1999
THROUGH 2006. | WOULD LI KE TO RECEI VE A CERTI FI CATE OF

RECOGNI TI ON FROM THE BOARD OF SUPERVI SCRS. | F YOU STI LL HAVE
THE CHURCH OF STATE CROSS SEAL, THESE CERTI FI CATES, | WOULD

LI KE TO HAVE THAT. | WOULD LI KE TO VERY MJCH FOR ALL YOUR WORK
YOU DO, THE PEOPLE WHO WORK FOR L. A. FOR PUBLI C TELEVI SI ON DO
LOTS OF GOCD. | THANK YOU VERY MUCH MAKI NG OUR COUNTY A CITY,
A BETTER COVWUNI TY. | WOULD LI KE TO HAVE A PI CTURE OF MYSELF
WTH ALL FI VE BOARD MEMBERS. |'D LIKE TO SEE MYSELF ON CABLE
T.V. I T WOULD BE NI CE TO WATCH MYSELF RECEI VE TH S HONOR ON
PUBLIC T.V. GOD BLESS YOU ALL. MAKE OUR COUNTY, CTY, A CGREAT
COMMUNI TY. KEEP UP THE-- WHAT YOU GQUYS DA NG YOU MAKE OUR
COUNTY A BETTER PLACE TO LI VE. THANK YOU FOR HELPI NG ME ALL
THESE YEARS AND BACKI NG ME UP.

SUP. ANTONOVI CH, MAYOR: THANK YOU, MR ROSE AND
CONGRATULATI ONS.
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LEONARD ROSE: THANK YOU. COULD | GET MY CERTI FI CATE THI S YEAR?

SUP. ANTONOVI CH, MAYOR: SURE.

LEONARD ROSE: BY A BOARD MEMBER?

SUP. ANTONOVI CH, MAYOR: SURE. NEXT WE HAVE APRI L LAWRENCE,
FREDDI E MONRCE AND CARLA ANDREWS AND DR, CLAVREUL.

CLERK SACH HAMAI: THI S IS ACTUALLY FOR THE. ..

SUP. ANTONOVI CH, MAYOR: THI S IS FOR THE EXECUTI VE SESSI ON.

CLERK SACH HAMAI: THIS IS FOR THE CLOSED SESSI ON THAT WAS
ADJOURNED YESTERDAY, THE SPECI AL MEETI NG

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MCOLI NA.

SUP. MOLINA: | ASK THAT WE ADJOURN | N MEMORY OF GUADALUPE
ROSALES, WHO IS THE SI STER OF OUR FI RST DI STRI CT COVMUNI TY
ACTI VI ST, ROSALI E CONTRERAS. WE WANT TO EXTEND OUR DEEPEST
CONDCLENCES TO ROSALI E AND HER FAM LY. WE ALSO ASK THAT W\E
ADJOURN TODAY I N THE MEMORY OF DR. THOVAS A. BEN TEZ, THE
BELOVED FATHER OF TOM BENI TEZ, A LONG TI ME FRI END OF QOUR
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DI STRICT AND ONE OF OUR COW SSI ONERS. WE WANT TO EXTEND OUR
DEEPEST CONDCLENCES TO THE FAM LY. AND FI NALLY |I'D LI KE TO ASK
THAT WE ADJOURN | N MEMORY OF JULI US ROTHVAN, WHO | S THE FATHER
OF POVMONA CI TY COUNCI LMAN, ELLIOIT ROTHVAN. WE WANT TO EXTEND
OUR HEARTFELT CONDOLENCES TO THE COUNCI LMAN AND HI S ENTI RE
FAM LY.

SUP. ANTONOVI CH, MAYOR: SECONDED. W THOUT OBJECTI ON, SO
ORDERED. YES, M SS LAWRENCE.

APRI L LAVWRENCE: GOOD AFTERNOON, HONORABLE SUPERVI SORS, MY NAME
'S APRIL LAWRENCE. |'M THE LOS ANGELES FI ELD REPRESENTATI VE
FOR CONGRESSWOVAN MAXI NE WATERS AND SHE' S ASKED ME TO COME
TODAY TO READ A LETTER THAT EACH OF YOU HAVE BEEN HANDED
REGARDI NG THE SI TUATI ON AT KI NG DREW MEDI CAL CENTER. DEAR LGS
ANGELES COUNTY BQOARD OF SUPERVI SORS, | AM VERY DI SAPPO NTED
THAT THE CENTERS FROM MEDI CARE AND MEDI CAI D SERVI CES, THE
FEDERAL AGENCY RESPONSI BLE FOR OVERSI GAT OF HOSPI TAL SERVI CES,
HAS FAI LED THE MARTI N LUTHER KING JR / CHARLES R DREW

MEDI CAL CENTER AFTER | DENTI FYI NG NI NE DEFI Cl ENCI ES OQUT OF 23
MVEDI CARE CONDI TI ONS OF PARTI CI PATION. | T I'S UNFATHOVABLE- - |
CAN' T SAY THAT WORD-- THAT, AFTER SO MJUCH TI ME, ATTENTI ON AND
WORK DEDI CATED TO THE GOAL OF | MPROVI NG K. D. M C. THAT I T WOULD
FAIL TO PASS THE SURVEY NECESSARY TO RETAI N | TS FEDERAL

FUNDI NG THE COVMMUNI TY ORGANI ZED UNDER THE SAVE Kl NG DREW
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1 COALITION HAS TO LED DI LI GENTLY TO SUPPORT POSI TI VE EFFORTS TO
2 TURN THI S | NSTI TUTI ON ARCUND. WE HAVE HELD REGULAR COMMUNI TY

3 MEETINGS TO GET I NPUT FROM AND TO HEAR THE CONCERNS COF THE

4 COVMINI TY AND TO | NTERPRET THE ACTI ONS OF THE BOARD OF

5 SUPERVI SORS AND THE MOTI VES OF THE "L. A TIMES". AFTER

6 ENCOURAG NG THE BOARD OF SUPERVI SORS TO HOLD A BEI LENSON

7 HEARI NG WE ORGANI ZED OVER A THOUSAND COMMUNI TY RESI DENTS TO

8 ATTEND THE HEARI NG TO HAVE THEI R VO CES HEARD. THE SAVE

9 KI NG DREW COALI TI ON HAS CONSI STENTLY ENCOURAGED THE BOARD OF
10 SUPERVI SORS TO MAKE THE MEDI CAL CENTER A PRIORITY I N THE DAY-
11 TO DAY OPERATION OF L. A COUNTY'S BUSI NESS. WE HAVE REPEATEDLY
12 ASKED FOR ACCOUNTABI LI TY I N THE DECI SI ONS AND CHANGES MADE I N
13 DELI VERI NG HEALTH SERVI CES TO THE RESI DENTS OF L. A. COUNTY.

14  COALI TI ON MEMBERS ATTENDED MANY MEETI NGS OF THE L. A COUNTY

15 BOARD OF SUPERVI SORS AND OFFERED TESTI MONY, RECOVMENDATI ONS

16 AND SUPPORT FOR | MPROVI NG K. D. M C. MY OFFI CE | N PARTI CULAR HAS
17 EXTENDED UNWAVERI NG SUPPORT AND HAS VOLUNTEERED TO ASSI ST I N
18 ANY WAY POSSI BLE TO BOOST THE MORALE OF THE STAFF AND | MAGE OF
19 K D MC OVER THE PAST FOUR YEARS, THE COUNTY BQARD OF

20 SUPERVI SORS HAS CARRI ED QUT A VARI ETY OF ACTI ONS DESI GNED TO
21 STRENGTHEN THE MEDI CAL CENTER. CASCADI NG STAFF, | N SPRI NG

22 2003, AWARDI NG A CONTRACT I N EXCESS OF $1 M LLION TO THE

23 CAMDEN GROUP TO ADDRESS DEFI CI ENCI ES I N THE NURSI NG

24  DEPARTMENT; CONDUCTI NG A BEI LENSON PUBLI C HEARI NG ON THE

25 PROPOSED CLOSURE OF THE TRAUMA CENTER;, AWARDI NG A CONTRACT I N
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1 EXCESS OF 13.2 MLLION TO NAVI GANT CONSULTI NG TO COVPLY W TH

2 THE MEMORANDUM CF UNDERSTANDI NG WTH C.M S. AND TO ATTEMPT TO
3 RETAI N ACCREDI TATION WTH THE JO NT COWM SSI ON ON

4  ACCREDI TATI ON OF HEALTHCARE ORGANI ZATI ONS; CREATI NG THE

5 K D MC HGOSPI TAL ADVI SORY BOARD; HI RING A PERMANENT C. E. O TO
6 TAKE RESPONSI BI LI TY FOR THE OVERALL | MPROVEMENT AND VELLBEI NG
7 OF THE MEDI CAL CENTER. Tl ME AND TI ME AGAI N, WE HAVE BEEN LED

8 TO BELI EVE THAT | MPROVEMENTS WERE TAKI NG PLACE AT MARTI N

9 LUTHER KI NG JUNI OR HOSPI TAL. L. A COUNTY SERVI CE PLANNI NG AREA
10 SI X AND NEI GHBORHOCDS WHERE MORE THAN ONE M LLI ON 58, 000

11 PEOPLE LIVE, WHERE 47. 4% OF THE ADULTS AND ALMOST 30% OF THE
12 CH LDREN ARE UNI NSURED. | T HAS THE GREATEST HEALTH DI SPARI TI ES
13 | N THE COUNTY. SPA 6 RESI DENTS SUFFER DI SPROPORTI ONATELY FROM
14 PREVENTABLE DI SEASES SUCH AS A.|1.D.S., ASTHMA, DI ABETES,

15 HYPERTENSI ON AND HEART DI SEASE. THE SOUTH LOS ANGELES

16 COVWMUNI TY, AS A PART OF SPA 6, THE LEAST HEALTHY SPA I N THE

17 ENTI RE COUNTY, WLL NOT BE DETERRED FROM I NSI STI NG ON ACCESS
18 TO QUALITY HEALTH SERVI CES AT THE K. D.M C. SITE. WE' RE ASKI NG
19 THE BOARD OF SUPERVI SORS TO | MVEDI ATELY DEVELOP A COGENT PLAN
20 THAT IS ACCEPTABLE TO C M S. FOR THE CONTI NUED OPERATI ON OF

21 HEALTH SERVI CES AT THE K. D. M C. LOCATION. THE COVMUNI TY DOES
22 NOT MANAGE HOSPI TALS, HI RE AND FI RE STAFF, NOR DOES I T

23 DETERM NE THE BUDGET FOR MARTI N LUTHER KI NG JUNI OR HOSPI TAL.

24 HOWNEVER, WE FULLY UNDERSTAND THAT THE BOARD OF SUPERVI SORS HAS
25 THE RESPONSI BI LI TY OF MANAG NG ALL OF L. A COUNTY'S HEALTH
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SERVI CES, | NCLUDI NG ALL THE PUBLI C HOSPI TALS THAT SERVE THE
COUNTY' S RESI DENTS. WE FULLY EXPECT THE BOARD TO FI ND AN
ACCEPTABLE ALTERNATI VE FOR THE MANAGEMENT OF MARTI N LUTHER
KING JR HGOSPI TAL AND TO ACCOMPLI SH THIS WTHI N THE ALLOTTED
TI ME G VEN BY THE FEDERAL AGENCY RESPONSI BLE FOR OVERSI GHT,
CMS | LOOK FORWARD TO WORKI NG WTH YOU TO FI ND THE CORRECT
ALTERNATI VE FOR MAI NTAI NI NG COVPLETE AND COMPREHENSI VE
HEALTHCARE SERVI CES FOR THE RESI DENTS OF SOUTH LOS ANGELES.
MAXI NE WATERS, MEMBER OF CONGRESS. THANK YQU.

SUP. ANTONOVI CH, MAYOR: THANK YOU. DOCTOR?

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON. DR. GENEVI EVE
CLAVREUL. YOQU KNOW | HATE TO TELL YOU, BUT | TOLD YQU SO. |
TOLD YOU SO ALMOST EVERY WEEK. | TOLD YOU SO WHEN YOU HI RED
CAMDEN. | TOLD YOQU SO VWHEN YOU H RED NAVI GANT. THEY WERE NOT
DA NG THE JOB. THI NGS WERE NOT GETTI NG ANY BETTER AT

KI NG DREW YOU REMOVED | TEM A3 FROM THE AGENDA BECAUSE YQU
DIDN' T WANT TO HEAR ME PI NNI NG THE REALITY. THE REALITY WAS
THERE ALL ALONG YOU HAD PECPLE OF YOUR STAFF M SREPRESENTI NG
THE FACTS. I N A BUSI NESS WORLD, M SS EPPS WOULD HAVE TURNED I N
HER RESI GNATI ON THE DAY YQU FAILED C MS. SHE WAS H RED TO
PASS CMS. SHE DIDN T. | TH NK THERE | S NO EXCUSE EXCEPT YOU
NEED TO TAKE THE LEAD AND I THI NK FOR ONCE, | THI NK YOU REALLY
NEED TO LOOK AT THE HEALTH AUTHORI TY. THI'S COUNTY IS FALLI NG
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1 APART FROM A HEALTH PERSPECTI VE. THE | SSUE W TH DREW I S NOT

2 SINGE. | MEAN, YOU HAVE THE SAME PEOPLE WHO COVE TO YOU DAY

3 AFTER DAY M SREPRESENTI NG THE FACTS. YOU GET AUDI T AFTER AUDI T
4 SHOW NG WHERE THERE | S PROBLEMS. THEN YOU CET A TWO- PAGE

5 LETTER EI THER FROM MR. DAVI D JANSSEN OR, YOU KNOW TYLER

6 TELLI NG YOU EVERYTH NG | S WONDERFUL. BUT, |F YOU READ THE

7 AUDIT PAGE FROM PAGE, THE DEFI Cl ENCI ES ARE THERE, THEY ARE

8 REAL AND YOU CANNOT KEEP ON CLOSI NG YOUR EYES FOREVER. | N THAT
9 | SSUE, WE WASTED PROBABLY $20 M LLI ON WHEN WE COUNT EVERYTHI NG
10 BETWEEN CAMDEN, NAVI GANT AND SO ON. VWHEN ARE YOU GO NG TO GET
11 SOVE MONEY BACK FROM NAVI GANT? THEY WERE H RED W THOUT THE

12 COWPETENCI ES, THEY LIED TO YQU, THEY NEVER DI D A TURNAROUND CF
13 A HOSPI TAL OF THAT KIND. THEY DI D FI NANCI AL TURNOVER, YES,

14  MAJOR FI NANCI AL TURNOVER, BUT THEY NEVER DI D CLI NI CAL

15 TURNOVER | TOLD YOU THAT WHEN YOU HI RED THEM M SS EPPS USED
16 TO WORK W TH NAVI GANT. CO NCI DENCE? | MEAN, YOU KNOW YOU NEED
17 TO STOP WASTI NG THE MONEY OF THE COUNTY. YOU ARE RESPONSI BLE
18 TO CREATE A SAFETY NET. |F WE HAD THAT TODAY, THERE' S NO WAY
19 YOU COULD MEET THE NEED. AND, YOU KNOW | CAME A FEW WEEKS AGO
20 TELLI NG YOU ABOQUT DR. FI ELDI NG NOT SHOULD BE WORKI NG AT UCLA
21 EVEN FOR NO MONEY AND BE | N CHARGE BUT YOU RE STILL DA NG I T.
2 |IT'S TIME YOU MADE ACCOUNTABLE FOR WHAT YOU ARE DO NG AND

23 MAYBE WE NEED TO REALLY GO TO REDI STRI CTI NG AND | NCREASE THE
24 BOARD FROM FI VE TO 11 SO WE HAVE SOVE CHANGE HAPPENI NG HERE

25 BECAUSE YOU ARE NOT LI STENING AND SOVE OF YOU REALLY CARE AS
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13

14

15

16

17

18

19

20

21

23

| NDI VI DUALS BUT, AS MANAGERS, YOU HAVE NOT DONE THE JOB. AND,
W TH KING DREW | T WAS BROUGHT TO YOU OVER AND OVER AGAI N.

AND, | F YOU CANNOT REMEMBER, AT NO TIME | DIDN T SAY THERE WAS
NOT A PROBLEM AT KI NG DREW | SAI D THERE WERE PROBLEMS AND
THEY NEEDED HELP. YOU WERE NOT PROVI DI NG THE HELP. THANK YOU.

SUP. ANTONOVI CH, MAYOR THANK YOU.

CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEMS NUMBER CS-1 AND CS-
2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI STI NG,
AS | NDI CATED ON THE POSTED AGENDA. I N ADDI TI ON, THE BOARD COF
SUPERVI SORS W LL CONVENE THE ADJOURNED SPECI AL MEETI NG OF
SEPTEMBER 25TH, 2006, | N CLOSED SESSI ON TODAY TO DI SCUSS | TEM
NUMBER CS-1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

| NI TI ATI ON OF LI TI GATI ON, ONE CASE.
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON AT

2 THE ADJOURNED SPECI AL MEETI NG OF MONDAY,

3 SEPTEMBER 25, 2006 HELD ON TUESDAY, SEPTEMBER 26, 2006.
4

5

6 CS-1. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI TI GATI ON
7 (Subdivision (c) of Governnment Code Section 54956.9) This

8 matter relates to potential pursuit of adm nistrative and

9 judicial remedies in response to termnation of the Medi-Ca
10 contract for Martin Luther King, Jr./Drew Medical Center.

11

12 Action Taken:

13

14 The Board of Supervisors instructed the Director of Health

15 Services to prepare a response to the CMS survey pursuant to
16 the informal procedures established by CM5. The Board deferred
17 a decision as to whether to exercise additional appeal rights.
18

19 The vote of the Board of Supervisors was unani nous with al

20 Supervisors being present.

21

22

23
;\ 24 REPCORT OF ACTI ON TAKEN | N CLOSED
B 25 SESSI ON ON SEPTEMBER 26, 2006.
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1 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

2 (Subdivision (a) of Governnment Code Section 54956.9) Panel a
3 Fields v. County of Los Angeles, United States District Court
4 Case No. CV 04-07620

6 This is a lawsuit seeking damages for alleged civil rights

7 violations by Sheriff's personnel.

9 Action Taken:

10

11  The Board of Supervisors authorized settlenent of the above
12 case. The substance of the settlenment will be disclosed upon
13 inquiry by any person as soon as the settlenent becones final
14 follow ng approval by all parties.

15

16 The vote of the Board of Supervisors was unani nous with

17 Supervi sor Antonovi ch being absent.

18

19 CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

20 (Subdivision (a) of Governnent Code Section 54956.9) Antonia
21 Lopez v. County of Los Angeles, United States District Court
22 Case No. CV 04-07895

23

24 This is a lawsuit seeking damages for alleged civil rights

..rf:r-r

25 violations by Sheriff's personnel.
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1 Action Taken:

3 The Board of Supervisors authorized settlenment of the above
4 case. The substance of the settlenent will be disclosed upon
5 inquiry by any person as soon as the settlenent becones final

6 follow ng approval by all parties.

8 The vote of the Board of Supervisors was unani nous with
9 Supervisor Antonovich being absent.
10

11

13
14
15
16
17
18
19
20

21

23
24

25
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1 |, JENNIFER A. HINES, Certified Shorthand Reporter
2 Nunber 6029/ RPR/CRR qualified in and for the State of

3 California, do hereby certify:

4 That the transcripts of proceedings recorded by the
5 Los Angel es County Board of Supervisors Septenber 26th, 2006,
6 were thereafter transcribed into typewiting under ny

7 direction and supervision;

8 That the transcript of recorded proceedi ngs as

9 archived in the office of the reporter and which

10 have been provided to the Los Angel es County Board of

11  Supervisors as certified by ne.

12 | further certify that I am neither counsel for, nor
13 related to any party to the said action; nor

14 in anyw se interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 30th day of Septenber 2006 for the County records to be used
17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
2
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